Finance and Accounting

For Non-Financial Managers
This program provides a background in the area of finance and accounting specifically focussed on the non-financial manager/professional.  Through this course the participant will:

· Learn the language of finance and accounting.

· Understand how the economic outcomes of business decisions are reflected in the organization’s financial report.

· Communicate more effectively with finance professionals and others throughout the organization.

· Increase comprehension of current analytical techniques.

· Learn to use cost and financial information in managerial decision making.

· Analyze with confidence the financial position of a supplier, customer, or competitor.

· Evaluate and present capital spending proposals more effectively with senior financial management.

· Participate more effectively with managers in the strategic planning process.

· Understand and contribute to the firm’s merger and acquisition process.

· Enhance understanding of financial markets.

Specific topics that will be covered include:

· Financial Statements

· Understanding Financial Statements

· Nature of Accounting Costs and Other Data  

· Analyzing Financial Information using Performance Metrics

· “New” Performance Metrics

· Comparing and Evaluating Organizations

· Financial Planning

· Comprehensive Strategic Planning

· Operating Budgets

· Capital Evaluation

· Time Value of Money Basics

· Four Phases of the Capital Process

· Capital Valuation Techniques and Metrics

· Determining Cash Flows

· Cost of Capital and Hurdle Rates

· Valuing Acquisitions

· Capital Markets: An Overview

The course uses a blend of lecture and problem analysis combined with a strong theoretical base and many practical, real-world illustrations.

