
Student Affairs Strategic Plan 2007-08 
 

Vision for Student Life 
 
The fundamental role in Student Affairs is to support and enhance the University’s 

educational mission. At the core of all we do is a commitment to promote student 

learning. The living and learning environment should inspire, challenge and support 

students to achieve their full potential as individuals, as members of the Lehigh 

community and as citizens of a larger society. We foster a comprehensive approach to 

students’ intellectual and personal development by integrating formal studies with 

residential life, a vibrant array of student organizations and activities, leadership 

development, the arts and athletics. The quality of our programs, facilities and services 

should compare favorably to those of the finest colleges and universities in the country. 

Lehigh should be known as a university that produces leaders who are held in high regard 

for their character as well as their achievements. 
 

Mission Statement 
 
The division of Student Affairs exists to create and sustain a healthy, safe living and 

learning environment that: promotes learning; supports a residential community in which 

students are involved and have a sense of belonging; provides support for students in 

need; encourages students to become leaders; offers a wide range of exciting social 

options; and fosters respect for the dignity and worth of all persons.  In short, we seek to 

challenge and support our students to become responsible, engaged citizens of the 

campus community. 

 
 

Planning Process 

 

In support of the vision and mission statements, a planning group comprised of the senior 

leaders in each of the student affairs departments meets in June and January to review 

and revise the strategic plan. Current issues, anticipated needs and opportunities are 

discussed and the core strategic goals are affirmed or amended. Each department then 

identifies intended learning outcomes and actions steps in support of the goals. Results 

are compiled at the end of each semester and inform subsequent planning discussions. 

Presented below are two versions of the strategic plan: an overview, highlighting key 

objectives; and the comprehensive document, which specifies intended outcomes and 

action steps in support of each goal.  
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Student Affairs Strategic Plan 

2007-08 Overview 
 

 

Strategic Goals and Selected Objectives  
 

 

Goal 1. Integrate academic and student life  
 
 Enhance first year student programs to foster successful transition to college life 

(DOS) 
 Apply developmental competencies model to programs and services in order to 

promote student learning and skill acquisition (ALL) 

 Collaborate with faculty to create opportunities for co-curricular intellectual 

exploration (DOS, WC, GLO, UCPS) 

 Continue to enhance academic support services  (DOS) 

 
 
 

Goal 2. Provide opportunities for students to develop essential life skills  
 

 

 Provide all students access to  training and development opportunities through 

both new and continued programs offered by the OSLD (DOS-OSLD)   

 Teach students the necessary skills to take an active role in advocacy and 

programming to advance their needs and interests. (DOS) 

 Enable students, through personal and written interactions, to develop and 

exercise core skills involving planning, organizing, time management, personal 

and group responsibility, communication, and leadership. (DOS) 

 Conduct programs through the Office of the First-Year Experience (OFYE) 

enabling students to acquire the skills necessary to fulfill their academic and 

personal goals throughout their entire first-year experience. (DOS-OFYE) 

 

 

 

Goal 3. Foster an inclusive, equitable environment  
 
 Embed principles of diversity in all planning efforts, staff recruitment, services 

and programs (ALL)  

 Expand support for underrepresented student populations (DOS, WC, GLO, 

UCPS, HWC) 

 Seek additional collaborations with academic and administrative colleagues to 

strengthen campus-wide diversity initiatives (DOS, WC, UCPS, GLO) 

 Work with Institutional Research to identify assessment techniques to measure 

campus climate (DOS) 
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Goal 4. Cultivate an empowered and engaged campus community  
 

 Increase student involvement in policy formulation, planning and decisions 

making (DOS, WC, UCPS, GSL) 

 Examine and amend current policies and practices in spirit of student 

empowerment approach (ALL) 

 Promote and support active graduate student organizations (GLO) 

 Expand and enhance community service opportunities and programs (DOS) 

 Develop and maintain a culture of peer accountability (DOS, UP, UCPS) 

 
 

 

Goal 5.  Promote a healthy, safe campus community  
 
 Maintain and enhance a comprehensive sexual violence prevention program 

(WC) 
 Enhance alcohol prevention efforts through use of data generated by AlcoholEdu 

program (OSP) 

 Enhance outreach and impact of peer educator model (HWC) 

 Design comprehensive health promotion approach (OSP, HWC, UCPS, DOS) 

 Extend nature and extent of campus police visibility in off campus neighborhoods 

where students live (UP) 

 Refine and enhance emergency response capabilities (UP) 
 
 
 

Key to Departments 
 

Dean of Students      DOS 

Women’s Center      WC 

Office of Multicultural Affairs    OMA 

Graduate Life Office      GLO 

Health and Wellness Center     HWC 

Military Science and Leadership    ROTC 

Office of Special Projects (AMOD)    OSP 

University Counseling and Psychological Services  UCPS 

University Police      UP 
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Student Affairs Strategic Plan – 2007 - 08 
 

Goal 1:  Integrate Academic and Student Life 
 
Intended Outcome:  DOS – OSLD 

Faculty and staff will be able to incorporate the knowledge gained from the MSL (Multi-

Institutional Study of Leadership) Study to provide enhanced leadership development 

opportunities in the classroom and in co-curricular programs.    

 

Action Steps: 

 The OSLD will hire a Graduate student to oversee data analysis and further 

investigation of preliminary MSL findings at Lehigh. 

 The OSLD will conduct focus groups on specific MSL findings to gain more 

in-depth, explanatory data from students regarding specific leadership issues 

raised in the study. 

 The OSLD will prepare summary reports and share significant findings with 

faculty, staff, and other Lehigh constituents. 

 The OSLD will review programs and services and work with specific target 

populations and their supporting offices to determine gaps and overlaps and 

new programming needs in leadership training and education based on MSL 

results. 

 Utilizing components of the MSL survey and the Greek chapter leadership 

assessment, the OSLD will develop an organizational effectiveness 

assessment tool for intact groups (sports teams, clubs, etc.) to utilize to better 

understand the needs and leadership dynamics of their groups. 

 

 

Intended Outcome: DOS – ASFYE 

As a result of hiring a new Program Coordinator for Disability Support Services, the 

Office of Academic Support Services will undergo a restructuring and will explore the 

office’s procedures and policies in order to provide the most effective and efficient  

service to students, staff, faculty, and parents. 

 

Action Steps: 

 Research best practices for program organization and evaluation. 

 Review and modify program evaluation process. 

 Develop new data collection and statistical measures to support and drive 

program initiatives. 

 

 

Intended Outcome: DOS - ASFYE 

Disability Support Services (DSS), in conjunction with Library and Technology Services 

(LTS), will continue to collaborate in order to offer effective and innovative technology 

to best support the academic needs of students with disabilities and to educate the Lehigh 

community. 
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Action Steps: 

 Enhance the Blackboard E-text depository for electronic text storage and 

downloading of electronic files for student use. 

 Continue to work closely with LTS to develop training programs for students 

with disabilities on assistive technology and access to Kurzweil reader. 

 Continue to work closely with LTS (Technology & Disability Committee) to 

launch the LTS Assistive Technology and Accessibility website. 

 Offer a training program to LVAIC Support Providers in order to demonstrate 

the collaborative efforts of disability support services and LTS. 

 

 

Intended Outcome:  DOS - ASFYE 

After increased communication with faculty and staff from all three undergraduate 

colleges, the Center for Academic Success will better understand the intricacies of 

specific courses, the needs of specific departments, and the needs of students in those 

courses. 

 

 

Intended Outcome:  DOS - ASFYE 

Using research on best practices, the Center for Academic Success will evaluate the need 

for learning center technology use at Lehigh and create a plan for implementing 

appropriate new technologies.  

 

 

Intended Outcome:  DOS - ASFYE 

Working collaboratively with the three undergraduate associate deans, the Office of 

Academic Support services will research and evaluate the non-major academic advising 

system currently in place, making recommendations for appropriate changes at Lehigh. 

 

Action Steps: 

 Using information all ready compiled by the Middle States First Year Task 

Force, continue to research best practices in academic advising. 

 Engage offices that work with special populations (student-athletes, Summer 

Excel students, International students, students with disabilities, multi-cultural 

students) in understanding specific needs of all students. 

 

 

Intended Outcome:  DOS - ASFYE 

Working closely with the Enrolment Management Committee, the Office of Academic 

Support Services will evaluate and recommend strategies to improve retention of 

students. 

 

Action Steps: 

 Continue to conduct exit interviews of students leaving Lehigh University 

before completing their degree. 
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 Complete updated quantitative and qualitative report on exit interviews. 

 Using current resources, evaluate student satisfaction and recommend 

appropriate improvements. 

 

 

Intended Outcome:  DOS – OMA, ASFYE 

Underrepresented students will be better exposed to and therefore take advantage of 

academic support services/resources and advising opportunities.  

 

Action Steps 

 Summer Excel students are required to attend one academic success workshop 

during the summer program. 

 Collaborate with Academic Support Services staff to provide targeted support 

to students of color (e.g. tutoring or paper review at OMA-sponsored events 

close to 4 o’clocks, midterms, and finals). 

 Advertise for Academic Support Services, and communicate the extent of 

their availability to students who use the OMA. 

 Work with Deans / Associate Deans of Colleges to plan one-time programs 

where they and other faculty members can mentor students on specific topics. 

(e.g. David Wu & program aimed at marketing oneself as an American-

educated Engineer, etc). 

 

 

Intended Outcomes:  DOS – OMA, WC, LGBTQA 

Students will be exposed to and begin to develop a deeper understanding of diversity and 

multiculturalism through combining their in class learning and out of class experiences. 

 

Action Steps 

 The Office of Multicultural Affairs will execute co-curricular programming 

that complements course material related to multiculturalism, equity and 

social justice. 

 OMA will collaborate with the Women’s Center and LGBTQA Programs and 

Services to offer a series of programs that explore issues of multiculturalism 

through the lens of popular culture (See ―Lehigh Pop‖ addendum). 

 Work with the JMP Director to increase participation in the six-week version 

of the Conversations on Race program. 

 Increase faculty facilitation of the Conversations on Race six-week program. 

 Focus on educational / intellectual aspects of cultural programming (as 

opposed to social). 

 Utilize ―Black Issues in Higher Education‖ to ground students’ personal 

experiences in higher education theory. 

 Continue to work with the Joint Multicultural Program on several initiatives 

including: Conversations on Race; Speakers’ series; Faculty/Staff – Student 

mentoring program; faculty roundtables before and/or after guest lecturers; 

and other programs as they develop. 
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 Serve as co-teachers for ―Black Issues in Higher Education‖ during the Spring 

’08 semester. 

 Continue to inform and serve as a resource for faculty and academic deans on 

campus-wide diversity initiatives. 

 

 

Intended Outcome: Graduate Student Life 

As a result of collaboration with Career Services, graduate students will have 

opportunities to prepare themselves for the academic and professional job markets. 

 

Action Steps: 

 Offer at least two professional development programs each semester targeted 

to different populations.  This year we are considering the following 

programs: 1) Marketing your skills; 2) Interview skills for international 

students; 3) Looking for secondary education teaching jobs; 4) Clarifying your 

professional values; 5) What it means to be a Post-Doc. 

 

 

Intended Outcome: Graduate Student Life 

As a result of collaboration with Greg Riehman, Director of Faculty Development and the 

Graduate Deans, graduate students interested in faculty positions will become more 

conscious and skilled instructors. 

 

       Action Steps: 

 Implement a seven session teacher training seminar taught by a variety of 

faculty. 

 

 

Intended Outcome: Graduate Student Life  

End stage graduate students will feel supported in their efforts to efficiently complete 

theses and dissertations. 

 

      Action Steps: 

 Organize ―Dissertation Boot Camp,‖ sponsored by the Graduate Life Office.  

This ―camp‖ will offer a location where students can write intensively over 

one weekend.  Prior to the camp, Counseling and Psychological Services 

(UCPS) and LTS will offer workshops offering both psychological and 

technical support to prepare them for a weekend of efficient writing. 
 
 

Intended Outcome: ROTC 

ROTC cadre will recruit high quality student leaders, expand Lehigh’s national 

leadership recruiting base and reward the very best scholar, athlete, leader applicants with 

national level scholarships worth in excess of $145,000 each.  
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Action Steps:  

 Support Lehigh Admissions Office by continuing to draw students from 

across the country through use of ROTC national recruiting campaigns. 

 Coordinate with the admissions office to ensure scholarship nominees meet or 

exceed Lehigh University’s admission goals. 

 Appoint one instructor (MAJ Lawrence) to act as the primary liaison with 

Lehigh University’s Admissions Office. 

 Invite and encourage Lehigh University representative to attend ROTC 

scholarship boards, awards ceremonies, social functions, and commissioning 

ceremony. 

 Coordinate with Financial Aide office to increase the number of Leadership 

Grants to fully support all Lehigh ROTC scholarship recipients . 

 

 

Intended Outcome:  UCPS  

UCPS staff will strategically interact with faculty and their associated academic 

departments in order to teach, guide and be involved with undergraduate and graduate 

student research, supervise graduate student’s professional clinical training, and facilitate 

student peer education.  

 

Action Steps: 

 Schedule affiliation, coordination and planning meetings with College of 

Education and Psychology Department faculty to discuss collaborative 

involvement and to coordinate teaching and research efforts.  

 Work closely with members of other academic departments such as the 

Sociology Department, Religion Department and Theatre Department in 

continuing exploration of possibilities for academic/outreach/service 

collaboration. 

 Attend, conduct and present workshops and research, and help plan/produce 

research and professional conferences at regional and national levels. 

 Design/Create and teach undergraduate and graduate courses related to 

positive psychology. 

 

 

Intended Outcome:  UCPS 

A ―participatory learning philosophy‖, in keeping with the reciprocal nature of 

educational encounters, will be utilized in all interactions with students, faculty and staff 

while teaching, while engaged in research and supervision, and while doing outreach on 

campus and at conferences.   

 

Action Steps: 

 Use in-house planning sessions to design and produce interaction sessions and 

encounters that fulfill participatory learning philosophy requirements. 

 Communicate and work closely with faculty and staff on campus and within 

our professional organizations, to determine best practice means of interacting 

with our constituency. 
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 Implement outreach efforts to special university populations including 

athletes, students of color and international background, fraternity and sorority 

members, and first-year students.  

 
 
 

Goal 2:  Provide Opportunities for Students to Develop Essential Life 

Skills 
 

Intended Outcome: DOS - OSLD 

All Lehigh students will have access to leadership education, training and development 

opportunities through both new and continued programs offered by the OSLD. 

 

Action Steps: 

 Market The P.E.E.R Leadership course more broadly to include Greek 

students, Orientation Coordinators, Athletes, Transfers and other students 

interested in increasing their self awareness and personal leadership skills. 

 The OSLD will work with Residence Life, Fraternity and Sorority Affairs, 

and the Office of First Year Experience to prepare students in positions of 

leadership to be able to co-teach the P.E.E.R. Leadership course with 

professional staff members. 

 The OSLD Athletics Intern will work specifically to offer a pilot P.E.E.R 

Leadership course to a group of athletes at a time covenant with their class 

and practice schedules. 

 The Greek Life Leadership Coordinator will work closely with key members 

of the Greek student community to market programs, solicit feedback about 

program effectiveness, and to continually adjust programs to meet needs and 

attract interest of Greek students. 

 The Greek Life Leadership Coordinator will specifically target governing 

bodies and groups that cross affiliations for leadership development and 

training. 

 Design an assessment tool for the Blueprint Plan along with each delivery 

option outlined in the Blueprint Plan. 

 After the first year of implementation, assess and evaluate the Blueprint Plan 

by comparing it to the CAS Standards for both Leadership Development and 

Greek Life. 

 OSLD will send approximately six future Greek leaders to a national Greek 

leadership conference and help them develop a plan for sharing their 

experience with their peers. 

 The GLLC will further examine design and marketing of the Senior L.E.A.D 

(Leaders Engaged Around Discussions) program and implement it in some 

iteration at least once each semester. 

 The OSLD will partner with the OMA to sponsor the GNOSIS conference 

focused on helping students develop professionally prior to entering the 

professional work environment. 
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Intended outcome: DOS – OMA, OSLD, ASFYE, CSO, WC, OFSA 

Student peer educators will be well prepared to coordinate and facilitate requested 

workshops on a variety of topics for their peers. 

 

 Action Steps  

 Office of Multicultural Affairs will collaborate with the Office of Student 

Leadership Development to educate a broad range of students (Kaleidoscope 

peer educators) on their role in impacting their various communities on issues 

of multiculturalism, equity and social justice. 

 Kaleidoscope Peer Education Group will be available to facilitate programs 

around issues of multiculturalism, social justice and equity for the campus 

community. 

 The GLLC will develop a complete and implement a written curriculum for 

both experienced and new SLTs for the retreat and on going weekly training 

utilizing previous design and new resources from the office. 

 Student trainers will prepare, practice and present with a graduate assistant, 

professional staff, or experienced SLT prior to engaging with a student 

audience by themselves. 

 The trainers will offer feedback regarding technique and topics as a cohort 

group and the trainers will receive regular one-on-one supervision from the 

GLLC to discuss performance and development within the position. 

 Train Community Service assistants to facilitate and provide ―Simulation‖ 

opportunities to groups both on and off campus. 

 

 

Intended Outcome: DOS – OMA, WC, LGBTQA  
Students will develop the necessary skills to take an active role in advocacy and 

programming to advance their needs and interests. 

 

 Action Steps:  

 Underrepresented students will have an enhanced understanding of and 

therefore increased opportunity to define and develop their leadership needs, 

skills and interests. 

 Continue to support The Movement, as it is a recognized vehicle for social 

change and is the context through which many students are beginning to 

understand student engagement and empowerment.  

 The Women’s Center will sponsor students to attend conferences and support 

students in their efforts to present their research findings, at Lehigh and at 

conferences. 

 The Women’s Center will assist the Break the Silence peer educators to 

develop presentation skills through training new members and refresher 

workshops for returning members. 
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Intended Outcome: DOS – OSLD 

As a result of successfully implementing Year 3 of the Lehigh Ropes Course business 

plan and firmly establishing a high quality outdoor educational experience, students and 

external clients will gain and practice valuable leadership and teamwork skills in a 

challenging environment.(JM) 

 

Action Steps: 

 The Graduate Assistant and work study student will focus much of their 

attention for the year on marketing the course experience to LVAIC schools 

and those local corporations that have internship and co-op students. 

 The Assistant Dean of Students will closely monitor all business and financial 

aspects of the course to ensure the course is facilitated effectively, is fiscally 

responsible and managed properly to ensure future success. 

 The Assistant Dean of Students will work with EdVenture Builders LLC. to 

modify a the 5 year plan created for course expansion and upkeep to include 

estimates for a fully functioning high ropes course for June 2008. 

 The Assistant Dean of Students will meet with Risk Management, Legal 

Counsel and Brickman to investigate the possibility of course expansion to 

include at least 3 high elements in June 2008. 

 The Graduate Assistant and Athletics Intern will collaborate on recruiting and 

training both athletes, Graduate Assistants and Coaches to be Ropes Course 

facilitators as well as participants on the course. 

 

 

Intended Outcome: DOS – CSO, SCF, ASFYE, OSLD 

Undergraduate and graduate student staff in the Dean of Students Office will develop 

essential skills as a result of intentional training programs, supervision, and personal / 

professional development opportunities.  

 

Action Steps: 

 Community Service Office Assistants will have an increased knowledge about 

the cultural identities, needs, and interests about the populations for which 

they are designing programs. 

 The Community Service Office will restructure some of its programs as to 

make the new Graduate Assistant role as beneficial and effective as possible. 

 Community Service Office retreats will include historical and demographic 

simulations about the Bethlehem area. 

 Enhance America Reads/Counts Tutor training to include opportunities to 

review potential student (tutee) needs and concerns. (Moved to Peer 

Education). 

 The OSLD will continue to offer as many internship positions as possible and 

will offer a full training curriculum for all of its student employees. 

 Student Center Facilities staff will develop skills related to communication, 

teamwork, personal responsibility, and leadership by participating in a variety 

of training opportunities and a mentoring relationship throughout the year. 
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 Student Center Facilities staff will develop and implement Supwiki an 

interactive training tool for Student Center staff. 

 

 

Intended Outcome: DOS – SCF 

Through personal and written interactions with our office, students will develop and 

exercise core skills involving planning, organizing, time management, personal and 

group responsibility, communication, and leadership. 

 

Action Steps: 

 Implement the SCF (Student Center Facilities) Events Planning Response web 

form which will provide detailed information based on information received 

from an event requestor. 

 Student Center Facilities Website will be organized in a way that is well 

organized and easy to navigate through. 

 

 

Intended Outcome: DOS – CSO 
As a result of research and enhanced best practices, students will experience a more 

educational and comprehensive SERVE trip experience.  

 

Action Steps: 

 Students will go through an extensive site leader training program that 

involves leadership, community/site research and assessment components. 

 SERVE coordinators and site leaders will work with the Community Service 

Director to incorporate an educational component for each trip specific to 

each community they are serving and issues they will be working on. 

 SERVE coordinators will also institute a mandatory post-SERVE re-

orientation meeting with participants to further connect students’ experiences 

during the trip to ―life after the trip‖. 

 

 

Intended Outcome: DOS 

Students will experience a high level of service, support, and development from the Dean 

of Students departments as a result of staff members participating in an intentional and 

well-researched professional development plan.  

 

Action Steps: 

 The Associate Dean of Students for Student Development will research 

national professional development trends and practices and gather information 

from current staff members about needs surrounding professional 

development. 

 A new, comprehensive professional development plan will be created and 

then piloted during the spring semester with DOS staff . 
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Intended Outcome:  DOS - ASFYE 

Students will be further engaged in the first-year experience through their relationship 

with their Orientation Leader and various support programs throughout the academic 

year. 

 

Action Steps: 

 Further define how the evoLUtion Seminar can serve as an avenue for 

addressing the developmental core competencies amongst first year students, 

as well as the availability of support resources on campus. 

 Further explore the Middle States Accreditation/FYE Beyond Sub-Committee 

recommendations and subsequently determine the ―actionable‖ steps that can 

be taken in the short-term to promote university-wide (long-term) change to 

support first-year students. 

 

 

Intended Outcome:  DOS - ASFYE 

After a series of programs and intentional interventions conducted by the Office of the 

First-Year Experience (OFYE), students will have the necessary tools to facilitate and/or 

continue their academic and personal success throughout their entire first-year experience 

both inside and outside the classroom.  

 

Action Steps: 

 Develop a mini-conference for first-year students that focuses on topics that 

would assist students in establishing a plan for the spring semester, e.g. How 

to Survive X course, Achieving Balance, Leadership, Relationships, related 

topics from the evoLUtion Seminar, etc. This experience would further serve 

as an energizing kick-off to the spring semester as a whole. 

 Brainstorm potential incentive to encourage student participation across the 

first-year population to include ―successful‖ students, as well as students who 

have yet to get involved in student life. 

 Target specific populations who would benefit from this experience, e.g. 

students on academic probation, non-Greek affiliated students, student with a 

judicial record, etc.  

 Solicit faculty involvement. 

 

 

Intended Outcome:  DOS - ASFYE 

Orientation Leaders will be more informed and effective as role models for incoming 

first-year students.  

 

Action Steps: 

 Consider ways in which the Orientation Leader role may change and increase 

in responsibility given the university agenda on the first-year experience and 

directing efforts to support them. 

 Evaluate and re-develop Orientation Leader training so that they are better 

able to facilitate discussions on topics related to the developmental core skills. 
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Intended Outcome:  CLSC 

Through participating in a campus committee on academic integrity sanctioning, students 

will gain an understanding of the seriousness of academic integrity and will learn how to 

avoid putting themselves or others in the position of having their integrity and honesty 

questioned. 

 

Action Steps:  

 Establish committee members consisting of 2 faculty, 2 students, 2 staff. 

 Work closely with Carl Moses, Deputy Provost, highlighting the importance 

of the academic and student life relationship in creating a successful first-year 

experience. 

 Develop sanctioning guidelines for use by the University Committee on 

Discipline. 

 Publicize sanctioning guidelines to community through Brown and White and 

other methods to seek input. 

 Incorporate final version into the Code of Conduct. 

 

 

Intended Outcome:  CLSC 

As a result of comprehensive training, faculty, staff, and students who serve the 

University Conduct system will possess and demonstrate the knowledge, skills and 

abilities to hold each student accountable in accordance with the Lehigh University 

Expectations of Conduct. 

 

 Action Steps:  

 Revise training program. 

 Execute initial training program, sexual assault training program, and follow 

up trainings. 

 

 

Intended Outcome: Graduate Student Life 

Graduate student leaders will become effective guides for the graduate student population 

as well as respected liaisons to the university administration. 

 

     Action Steps:  

 Graduate students will participate in a leadership retreat led by the staff of 

Leadership Lehigh. 

 An increasing number of graduate students will serve on major university 

committees as requested by the President/ Provost. 
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Intended Outcome:  UCPS  

Students utilizing UCPS services will receive individual and group counseling, 

consultation, and crisis assistance that meet the ―best practice‖ standards of the 

psychology profession.  

 

Action Steps: 

 Therapy/Counseling, consultation, and crisis assistance will be provided in a 

timely manner (i.e. within one day for crises) and not to exceed one week 

delay for regularly scheduled sessions. 

 Service statistics will be compared to standards reported by the Association of 

University and College Counseling Center Director’s (AUCCCD) national 

data summaries. 

 Lehigh UCPS staff members will directly participate in the development of a 

national research consortium survey and shared data program to define best 

practice standards for service delivery. 

 UCPS staff will engage in regular supervision and consultation with their 

professional peers, focusing on learning and practicing best practice strategies 

for working with others.  

 UCPS staff will attend conferences and continuing education programs in 

order to remain current with best practice standards and strategies.  

 

 

Intended Outcome:  UCPS  

Faculty, staff, parents, students, and concerned others will receive timely and helpful 

assistance and referral when seeking consultation with UCPS staff. 

 

Action Steps: 

 Meetings with departmental faculty from the four colleges will be scheduled 

and attended with the intent to develop better referral relationships with the 

faculty and in order to facilitate consultation requests.   

 Opportunities for interacting with faculty from the Arts and Science College 

will be pursued in order to develop research and teaching relationships. 

 Staff will follow up on appropriate opportunities for affiliation and 

involvement with various constituencies on campus including coaches, and 

student affairs staff in order to provide consultation opportunities.  

 Work closely with Dean of Students office, Health Center, and Police in 

creating seamless referral and consulting procedures. 

 The success of these ventures will be assessed by evaluating the extent and 

success of related encounters via data compilation. 
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Goal 3:  Foster an Inclusive, Equitable Environment 
 

Intended Outcome: DOS - ASFYE 

The university community will become increasingly aware of disability as part of the 

diversity initiative in order to create a more welcoming climate for students, staff, and 

community members with disabilities. 

 

 Action Steps: 

 Continue to work closely with the University Disability Advisory Committee 

as the committee Chair to assist with the launching of the Campus 

Accessibility Map. 

 Continue to work closely with the University Disability Advisory Committee 

to launch the Disability Advisory Website to be linked with the Provost’s 

Office and the University Diversity Initiative webpage. 

 Continue to offer training to the Center for Writing and Math tutors in an 

effort to increase the support for students with written language disorders and 

other disabilities which impact the writing process.  

 Continue to offer training to the Associate Deans and faculty to assist with the 

teaching methodology and test administration required to meet the needs of 

students with disabilities, especially students with visual and hearing loss. 

 

 

Intended Outcome: DOS – SA, OMA, OSLD 

Student clubs and organizations will be a critical part of creating a more diverse campus 

climate and will be educated and encouraged to program with inclusiveness in mind. 

 

Action Steps: 

 The Office of Multicultural Affairs will complete a needs assessment for 

student clubs and organizations which they advise. 

 The Student Activities Programs Coordinator will support and co-sponsor 

student led activities and events that will further develop an understanding and 

appreciation of various cultural experience and backgrounds through 

programming efforts of Late Night Lehigh and Miniversity. 

 Student cultural groups will be encouraged and invited to participate in the 

miniversity program (ISA, EMS) to conduct classes such as an Intro 

languages, cultural food/cooking, etc. 

 Miniversity Programming will be extended to off- site community locations, 

bridging the gap between campus and community. 

 The Director of Student Activities will encourage diverse clubs and 

organizations to co-sponsor events together. 

 The Student Activities Program Coordinator will collaborate with the office of 

Multicultural Affairs and Global Union to encourage programs that foster a 

diverse, inclusive environment.   

 The Director of Student Activities will specifically work with University 

Productions during their planning retreats and meetings to be as inclusive as 

possible in their program offerings. 
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 The OSLD will develop leadership training experiences that explore the 

intersections of diversity and leadership and will work closely with 

multicultural students, organizations, and the offices which support them to 

provide these experiences in the most effective format. 

 

 

Intended Outcome: DOS – SCF 

Members and guests of the University community will be able to physically observe 

space enhancements and changes that reflect diverse, multicultural populations, thoughts 

and perspectives. 

 

Action Steps: 

 Unique display frames will be erected in all three Student Center Facilities in 

three primary locations, showcasing current images of activities.  Images will 

be submitted throughout the semester by Student Organizations and will be 

changed throughout the semester to pique interest. 

 Work with Student Activities, Student Programs, CSO, OSLD, and other 

departments on campus to recognize student groups by displaying their 

accomplishments in Ulrich. 

 

 

Intended Outcome: DOS – CSO 

By providing community educational and awareness programs to the campus, students 

will be better informed about socio-economic issues.  

 

Action Steps: 

 Community Service Director will complete the new simulation based off of 

Ruby Payne’s A Framework for Understanding Poverty. 

 Students will be trained on Eyes Wide Open – the housing 101 simulation 

activity, the Census based Bethlehem area simulation and the new simulation 

listed above. 

 Students will advertise and present the simulation to clubs, organizations and 

residence halls, thus educating the campus community on socio-economic 

diversity issues. 

 

 

Intended Outcome:  CLSC 

Residence Life Staff will continue to strengthen and demonstrate their understanding and 

commitment to diversity and inclusion. 

 

Action Steps:  

 Actively recruit a more diverse student staff population. 

 Create a Gryphon position marketing plan that will attract a diverse student 

population. 

 Residence Life Staff will promote, implement and attend diversity programs 

that are offered on and off campus. 
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 Residence Life Staff will provide Bias Incident training for Gryphons. 

 Residence Life Staff will be proactive with students in educating, informing, 

creating awareness, and combating Bias Incidents. 

 

 

Intended Outcome:  DOS – OFSA/OMA/OSLD 

In partnership, the Offices of Multicultural Affairs, the OFSA and the Greek Community 

will continue to strengthen and demonstrate their understanding and commitment to 

diversity and inclusion. 

 

Action Steps: 

 OMA will participate in diversity training for IFC & PanHel Chapters during 

their September 2007 training sessions. 

 Increase Greek chapter participation in Conversations on Race. 

 Continued to support the colonization and success of emerging Multicultural 

Greek organizations. 

 The Greek Life Leadership Coordinator will meet with Greek Life 

Coordinator(s) to discuss and learn about assessment initiatives being 

developed for each chapter on the topic of diversity. 

 The GLLC will include components of diversity and inclusive leadership as 

part of the curriculum developed for emerging Greek leaders in the GEM 

Leaders Mentoring Program. 

 The GLLC will make intentional efforts to meet with and discuss leadership 

options as well as chapter support with the members of Kappa Alpha Psi 

Fraternity Inc. and their GLC. 

 

Intended Outcome : DOS - OSLD, WC, OMA, LGBTQA 
Through collaboration between the Women’s Center, Office of Multicultural Affairs, and 

LGBTQA Services, and the Office of Student Leadership Development we will move 

toward the goal of establishing a social justice retreat for students. 

 

Action Steps: 

 The OSLD will implement, for the 3
rd

 time, the Phase III curriculum that 

specifically focuses on providing social justice education coupled with 

experiential opportunities for students to better understand themselves and 

learn to interact with diverse peers in many situations. 

 Pre and post social justice assessment tools will be utilized with students to 

measure change in their attitudes, beliefs, and actions around the area of 

Social Justice. 

 The Social Justice Training Institute Student Experience will be advertised to 

Phase III students and the OSLD will provide registration funding for 2 

interested student participants to attend, if selected, in Summer 2008. 

 The OSLD will work with the OFYE to sponsor the Faces of America 

program, which all Phase III students will be required to attend and reflect on 

in a written and group fashion. 



 19 

 The Greek Life Leadership Coordinator will work with the OFSA to 

coordinate one of the Senior L.E.A.D events around the topic of inclusion, 

social justice or diversity. 

 

 

Intended Outcome:  DOS – WC 

Women students, staff, faculty, and community members’ accomplishments will be 

celebrated with the creation of a Women’s Center Awards program that will spotlight the 

diversity and importance of women at Lehigh and beyond. 

 

Action steps: 

 Establish a Women’s Center Awards Advisory Committee which includes 

students, staff, faculty, alumnae, and community members. 

 Plan and implement the first Women’s Center Awards Ceremony to take place 

during Women’s History Month . 

 

 

Intended Outcome:  DOS – OMA, WC, LGBTQA 

Members in and outside the University community will continue to grow in their 

knowledge, understanding and celebration of multicultural populations, as a result of the 

work and increased visibility of the Office of Multicultural Affairs.  

 

Action Steps: 

 Continue to work with the Joint Multicultural Program on various initiatives, 

including the expansion of Conversations on Race to more Greek chapters. 

 Target White students intentionally in the quest for a more welcoming 

environment. (See ―Lehigh Pop‖ Addendum). 

 Hold discussions with Gryphons, Orientation Leaders and other student 

leaders about what the OMA does & how we can be helpful to a much wider 

audience than is assumed. 

 Expand cultural programming, theme-month celebrations, and traditions to 

focus on the promotion of unity, community, and support among all students. 

 Participate on Task Force for Student Diversity and make recommendations 

for implementations that will enhance campus climate . 

 

 

Intended Outcome: DOS – CLSC, OMA 

After research and collaboration a new plan for the UMOJA residential living 

environment will be created for the 2008-09 academic year. 

 

 Action Steps: 

 The Offices of Residence Life and Multicultural Affairs will engage the Joint 

Multicultural Program, faculty, alumni, students, and staff in discussions and 

planning efforts to conceptualize the new UMOJA mission 
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Intended Outcome:  DOS – OMA  

Student sub-populations will identify key networks of support in and outside the 

university community. 

 

Action Steps: 

 Create and meet with affinity-based focus groups to determine the general 

needs of ―pockets‖ in the student body (i.e. women of color, men of color, 

student athletes of color, White men, etc). 

 Sponsor student participation in various conferences and experiences. 

 

 

Intended Outcome:  DOS – OMA 

The Office of Multicultural Affairs will have an enhanced awareness of the needs, trends 

and issues impacting first year underrepresented student populations, and therefore 

provide a high quality transition experience through the Summer Excel (SE) Program. 

 

Action Steps: 

 Reconvene (restructure if necessary) the Summer Excel Review Committee. 

 Continue work with OSLD to review and implement recommendations from 

the Summer Excel Review Committee. 

 Investigate possibility of expanding Summer Excel to accommodate more 

students; identify target population of SE Program. 

 Investigate possibility of expanding SE coursework to include a math and/or 

science component for credit. 

 Develop pre-program and continue post-program assessment tools to evaluate 

impact and success of the program according to program outcomes and goals. 

 Meet with representatives from Athletics to discuss how the program is 

marketed to athletes/how to ensure that SE objectives are an athlete’s priority 

BEFORE they arrive on campus, etc. 

 

 

Intended Outcome: DOS – OMA, WC, LGBTQA, CSO, OFYE 
Students will develop an enhanced understanding of and therefore connection to the local 

Bethlehem community.  

 

 

Action Steps 

 Work with the Office of the First Year Experience (OFYE) to continue the 

South Bethlehem Experience (SBE), a pre-Orientation program that exposes 

students to the Southside’s rich cultural history. 

 Work with the Community Service Office (CSO) to publicize several Feel 

Good Fridays marketed toward underrepresented students. 

 Continue the Walk for Education program in conjunction with the Community 

Service Office. 

 The Community Service Director will work w/designated students to enhance 

volunteer tracking systems. 
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 Community Service Director will develop and/or enhance methods to capture 

student volunteer participation experiences, as a means to improve knowledge 

about, connection with and therefore participation in effectively serving the 

community. 

 Community Service Office initiatives will be closely evaluated in order to 

streamline our efforts thus better serving our community and ensuring the 

sustainability of our programs. 

 Community Service Office staff will be involved in critical town meetings, 

which will raise awareness and enable us to successfully meet the changing 

community needs. 

 

 

Intended Outcome: Graduate Student Life 

Graduate students of color will become more connected to each other as well as to other 

faculty and staff of color creating a more welcoming atmosphere. 

 

      Action Steps: 

 Graduate Student Life in collaboration with Multicultural Affairs and the 

Humanities Center will sponsor social hours for graduate students of color.  

The hope is to make connections and start conversations that can lead to better 

support services. 

 

 

Intended Outcome: Graduate Student Life 

International graduate students will make a smoother transition to life at Lehigh 

University. 

 

     Action Steps: 

 The Office of Graduate Student Life will collaborate with the Office of 

International Students and Scholars to create an international friendship 

program matching new international graduate students with volunteer Lehigh 

faculty and staff. 

 

 

Intended Outcome: Graduate Student Life 

As a result of surveying compensation packages of peer institutions, the Lehigh 

University administration will discover if graduate student compensation packages are 

competitive. 

 

     Action Steps: 

 Graduate Student Life will work with the deputy provost and the associate 

deans to gather necessary information about support packages from peer 

institutions. 
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Intended Outcome: Graduate Student Life 

Graduate students who work at Mountain Top campus will feel included in programming 

from the Office of Graduate Student Life. 

 

     Action Steps: 

 The Graduate Life Office will provide more programming at Mountain Top 

campus. In particular, we will offer health and wellness, and professional 

development programming. 
 
 

Intended Outcome:  ROTC 

ROTC maintains a working and living environment that provides equal opportunity n the 

basis of merit without discrimination due to  race, color, religious background, ancestry, 

national origin, handicap, sex, or sexual orientation. 

 

 Action Steps: 

 Conduct Equal Opportunity training with all Cadre and Staff Annually 

 Integrate Equal Opportunity training into all course curriculum and ensure that 

all Cadets adhere to Lehigh University’s and the Army’s Equal Opportunity 

Policies. 

 

 

Intended Outcome:  UCPS 

Full participation in a continuing campus initiative to create a multiculturally desirable 

environment, with diversity based competence in all UCPS service delivery. 

 

Action Steps: 

 Work to strengthen involvement and relationships with Alta Thornton, John 

McKnight and the Multicultural Center and EXCEL program. 

 Develop and/or maintain a close working relationship with the Women’s 

Center, the Rainbow Room staff, International services, Graduate student 

services, the Greek letter organizations, and Residential Life. 

 Recognize the social class and cultural diversity that exists on many sport 

teams and maintain close consultation involvement with the LU varsity 

athletic teams. 

 Volunteer as participants on committees/task forces and for service 

opportunities designed to address the needs of diverse student groups. 

 Maintain extensive evaluation efforts to track the range and outcomes of 

service delivery across the various diverse constituencies on campus. 
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Goal 4:  Cultivate an Empowered and Engaged Campus Community 
 

Intended Outcome:  DOS – All  

Students, faculty and other important constituents will be more knowledgeable about and 

able to benefit from Dean of Students programs and services as the result of a 

coordinated marketing/public relations effort focused on sharing our vision, values, goals, 

and services in an effective manner.  

 

Action Steps: 

 Develop and present a workshop on the Orientation Program that shares 

critical information so that the larger LU community is aware of the student 

experience for those four days, as well as initiatives throughout the year. 

Attendees would be more informed and better able to address questions or 

concerns within their respective realms of responsibility. 

 Collaborate with the faculty development Lehigh Lab program to create an 

educational series for attendees re: first-year students. 

 Women’s Center will develop improved marketing. 

 Challenge and support the WC student Publicity Coordinator to explore new 

avenues for marketing (i.e. Facebook). 

 OFSA, in conjunction with IFC and Panhellenic, will enhance the marketing 

of the Lehigh University Greek Community to parents, alumni, campus and 

local communities.   

 The GLLC will work with  the office intern to continue/revise a marketing 

and recruitment plan for the GEM Leaders Mentoring Program while 

providing her the opportunity to manage one additional large scale project. 

(move to marketing) 

 The larger campus community will be better informed as to the impact and 

successes of the Community Service Office as a result of: 

o Creating an informational brochure highlighting the Office and its 

programs. 

o Reaching out to student clubs and organizations and serve as a 

resource for their service endeavors. 

o Hosting twice a semester service roundtables for fraternities, sororities, 

student clubs and organizations and interested students regarding 

service opportunities, service trends and community issues. 

 Student Activities will continue to increase its recognition with students by: 

o Co-sponsoring an increased number of activities during Welcome 

Month. 

o Holding workshops for student organization leaders. 

o Continuing to seek new partnerships with offices and clubs across 

campus. 

o Seek opportunities to speak to students, parents and other constituents 

about Student Activities and its role at as many Lehigh events as 

possible (i.e. orientation presentations, admissions presentations, etc.). 

 The OSLD will heavily market Leadership Lehigh to underrepresented 

students through the Summer Excel and Keeping It Real programs. 



 24 

 The OSLD Graduate Assistant and work study student will focus much of 

their attention for the year on marketing the ropes course experience to 

LVAIC schools and those local corporations that have internship and co-op 

students. 

 Student Activities will work to heavily market daytime programming efforts 

occurring in Lamberton and other student spaces on campus. 

 The Student Activities Program Coordinator will work in partnership with 

Student Senate to increase awareness of programs and activities offered by the 

Student Activities Programs Office. 

 The CSO will include and ensure representatives from the Umoja House, 

Athletics, OMA Cultural Programming Board, Spectrum and other 

Multicultural Student Groups receive the "Pathway to Service Newsletter". 

 

 

Intended Outcome:  DOS – SA 

Students will experience an enriched transition to the university through a revised 

―Welcome Month‖ which includes collaborative programming that meets their needs.   

 

Action Steps: 

 Student Activities will partner with several other offices, departments and 

student organizations on campus to offer new programs including topics of 

diversity, legal issues, etc. in addition to the traditional Welcome Week 

events. 

 

 

Intended Outcome:  DOS - CLSC 

Residence Life Staff will utilize technology to educate, communicate, and facilitate 

community between residential students. 

 

Action Steps:  

 Update Residence Life website. 

 Create Gryphon portal group/portal to better disseminate information and 

enhance communication and knowledge across the Gryphon staffs. 

 Create specific hall/house website to increase/publicize resources for 

residents. 

 Create guidelines for online community groups (partner with Student 

Conduct). 

 Utilize non-traditional modes of technology for training, staff development, 

programming, etc.  

 Create electronically accessible forms for staff and students. 

 Partner with RHA TV channel for educational opportunities. 
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Intended Outcome:  DOS - CLSC 

Through participating in a campus committee on the content of the Lehigh University 

Student handbook the community as a whole will demonstrate a better understanding of 

the rules, regulations and policies of the Lehigh community. 

 

Action Steps:  

 Establish the committee and develop charge. 

 Create revised Student Handbook 2008-2010. 

 

 

Intended Outcome: DOS –  SA, SCF, CSO 

Students will have more opportunities to become involved in campus life as a result of 

enhanced student programs and improved student usage of campus facilities.  

 

Action Steps: 

 Create and implement a new day time programming series in Lamberton, 

including a vendor program on designated days. 

 Identify new activities and gathering spaces in our facilities and offer new 

programs and services (i.e. - ice cream eating contest in Ulrich, Hawktails in 

the diner). 

 Increase partnerships with and encourage other departments in and outside of 

Student Affairs as well as clubs and organizations to utilize spaces such as 

Lamberton for large activities. 

 Create interactive, culturally influenced, and specialty programs for students. 

 Explore campus-wide open tournaments and activities utilizing the 

recreational equipment available in Lamberton. 

 Establish a student program Thursday Night series at Lamberton. 

 Continue to build the Wednesday Game Night program @ Lamberton by 

developing ties to RHA, Leadership Lehigh, Student Programs, Club Fair, and 

print co-sponsorship brochures. 

 Work closely and collaborate with the Hawk’s Nest Manager and Marketing 

Coordinator to enhance dining options at the Hawk’s Nest and to ensure food 

options compliment programs they are in conjunction with. 

 

 

Intended Outcome: DOS – OSLD 

Individual students and student organizations will feel a lasting appreciation for their 

leadership efforts and will encourage future contributions and celebrations of outstanding 

leadership from their peers across the campus community.  

 

Action Steps: 

 OSLD with help from a DOS planning committee will host the 3
rd

 annual 

Student Leader Kickoff Celebration for positional student leaders returning 

early to campus to participate in training and assist with new student move-in 

and orientation. 
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 During the 07-08 year, OSLD will implement a campus-wide ongoing 

recognition program to recognize non-positional student leaders/groups who 

have made a positive contribution to campus and/or community life. 

 The Assistant Dean of Students will convene a committee to review and revise 

the Student Life Leadership Awards. 

 The Greek Life Leadership Coordinator will implement the 2
nd

 Annual Apollo 

Celebration recognizing those Greek students that were integral to the 

community wide leadership efforts as well as inducting new members into the 

GEM Leaders Mentoring Program. 

 The Greek Life Leadership Coordinator will work closely with the Office of 

Fraternity and Sorority Affairs to be intentional with celebration planning with 

respect for the already established office programs; Faculty Cocktails and the 

Greek Leadership Awards Banquet. 

 

 

Intended Outcome: DOS - CSO 
By critically examining staffing structure and budgeting priorities the Community 

Service Office will make adjustments in organizational management to more effectively 

provide service opportunities to students.  

 

 Action Steps: 

 Community Service Director will begin conversations with the South 

Bethlehem Neighborhood Center regarding Homework Club and its future. 

 The Community Service Office will trade in its current vehicle for a new and 

improved van As the new vehicle will be leased, the Community Service 

Director will be implementing guidelines to stay within allocated miles. 

 Community Service Director will spend time restructuring and modifying 

current programming opportunities in order to ensure they are as effective and 

sustainable as possible. 

 

 

Intended Outcome: DOS – SA 

Students will experience a more comprehensive and seamless experience through the 

Department of Student Activities as a result of staff members researching and refining 

office structure, staff roles and responsibilities, and by solidifying internal processes and 

procedures for the future. 

 

Action Steps: 

 Student Activities staff members will complete research on and provide 

recommendations regarding an ideal Student Activities structure, including 

roles and responsibilities. 

 The Director of Student Activities will continue to enhance and document all 

processes and procedures related to Student Activities and the management of 

clubs and organizations to ensure sustainable growth and progress for the 

future. 
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Intended Outcome: DOS – WC, SA, OMA, LGBTQA, CLSC 

By expanding existing programming, the Dean of Students departments will cultivate an 

enriching and engaging campus life for students, staff, and faculty.  

 

Action steps: 

 Continue the Student Affairs Women’s Brown Bag Lunch program (07-08). 

 Expand the Hobby Share program to occur monthly with students, staff, and 

faculty as presenters (07-08). 

 Collaborate with the Office of Multicultural Affairs, the Office of Graduate 

Student Life, and the Director of LGBTQA Services to create a program for 

graduate women that gives them a safe place to network and talk about issues 

specific to being a woman graduate student, while recognizing and sharing the 

unique circumstances for graduate woman who are international, women of 

color, and LGBTQA (07-08). 

 Provide diverse recreational programming opportunities to help students 

develop healthy lifestyles. 

 Provide students with information on local parks and recreational areas. 

 Student Activities will promote responsible, safe and environmentally 

conscious trips sponsored by Outdoor Student Programs. 

 The Student Activities Program Coordinator will work with students to 

provide challenging programming experiences in outdoor settings for 

students. 

 Coordinate a student run ―Late Night Lamberton‖ committee. 

 Collaborate with student groups and organization representatives to plan and 

implement programs and activities that better meet the needs of our students. 

 The Student Activities Program Coordinator will identify new ways to partner 

with Fraternity and Sorority Affairs on new programming initiatives. 

 Student Activities will commit to expanding and developing partnerships that 

engage more of the total university population in identifying the existing and 

emerging needs of our students—club presidents, IFC, Panhel, Gryphons, 

RHA. 

 Offer non traditional programs and activities based on students’ feedback (e.g. 

Craft Day and Mondays in Lamberton). 

 

 

Intended Outcome:  DOS - CLSC 

Residence Life Staff will continue to develop/enhance the short and long term vision for 

university housing. 

 

Action Steps:  

 Continue to develop and assess themed housing and learning communities 

 Re-examine the programming model as it relates to the developmental core 

competencies. 

 Develop intentional training for Gryphons for in themed housing and learning 

communities. 



 28 

 Partner with Residential Services to examine options for renovating, building 

and staffing. 

 

 

Intended Outcome:  DOS - CLSC 

OFSA, in conjunction with IFC and Panhellenic, will identify and create meaningful 

partnership opportunities.  

 

 

Intended Outcome: Graduate Student Life 

Graduate clubs will contribute to the overall well-being and richness to the graduate 

Lehigh community. 

 

    Action Steps: 

 Encourage club involvement and collaboration by holding monthly meetings 

with GSS and the club presidents. 

 Improve communications tools via the GLO website so that all graduate 

students are informed of club events in a timely manner. 

 

 

Intended Outcome: Graduate Student Life 

Graduate students will be closer to having an identifiable space dedicated to them and 

their activities. This will be a significant way to raising the visibility of graduate students 

on campus. 

 

 

     Action Steps:  

 Work with the GSS to write a proposal justifying the need for a dedicated 

graduate student space on campus. 

 Review results of Student Space Survey. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of marketing and availability, more students will continue to be exposed to 

peer education. 

 

  Action Steps: 

 Continue recruitment and retention of peer educators. 

 Continue to encourage and educate peer educators to market themselves. 

 Hire new Health Promotions Coordinator to supervise and mentor three active 

peer educator groups. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of the work of the Fresh Airs peer educator group we will move towards a 

smoke-free campus. 
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 Action Steps: 

 Work with and advise the Fresh Airs to amplify their efforts. 

 Continue to apply for grant monies through local health bureau. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of better trained Sexperts, students will be up-to-date on prevention strategies. 

 

 Action Steps: 

 Educate Sexperts on the new HPV vaccine as part of their training. 

 Incorporate this information into their programming routinely. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of increased offerings, more students will be aware of healthy body 

composition. 

 

 Action Steps: 

 Train all Healthy Hawks in Tanita testing. 

 Offer more of the popular Body Fat Analysis programs. 
 
 

Intended Outcome:  ROTC  

ROTC cadre will work with the Office of Student Leadership Development to develop a 

partnership to assist in the leader development of all Lehigh University students. 

 

 Action Steps:  

 Conduct regular meetings with Leadership Lehigh to discuss opportunities to 

use ROTC leadership expertise in developing Lehigh students. 

 Appoint one instructor (MAJ Mills) to act as a liaison with Michelle Samuels 

 Recruit cadets to assist the Lehigh ROPES course as facilitators. 

 

 

Intended Outcome:  ROTC 

ROTC Cadets actively involved in campus activities and demonstrating their leadership 

potential on campus and in the community. 

 

 Action Steps:  

 ROTC Scabbard and Blade organization working closely with other campus 

organizations to raise awareness and funds for charitable organizations in the 

local community. 

 ROTC Cadets, Cadre, and Staff working with the United States Marine Corps 

for Toys for Tots Campaign early. 

 ROTC Cadets, Cadre, and Staff to assist with Red Cross blood drives. 
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Intended Outcome:  UCPS  

Provision of a Peak Performance based service and consultation effort on campus 

utilizing a positive psychology approach. 

 

Action Steps: 

 Deliver programs on alcohol, drugs and other potentially addictive lifestyle 

behaviors and their effect on performance and competition, to various student 

groups including fraternity/sorority members, varsity student athletes, and 

residential students. 

 Deliver programs on the role of food, sleep and exercise on self image and 

mood. 

 Conduct programs designed to enhance social skills utilized in affiliative 

(friendship and partnered relationship) and competitive social interactions. 

 Offer targeted campus wide training for academic and athletic peak 

performance. 

 Utilize research and other assessment measures to determine the success of 

these programs. 

 
 

 

Goal 5:  Promote a Healthy, Safe Campus Community 
 

Intended Outcome: DOS - OMA 

Through education and referral from the Office of Multicultural Affairs more 

underrepresented students will seek assistance as needed from appropriate campus offices 

and resources. 

 

 Action Steps: 

 Collaboration with Counseling and Psychological Services to increase the 

likelihood that students of color will know how and where to seek the help 

they need. 

 

 

Intended outcome: DOS – WC 
Lehigh Athletes and Greeks will receive a customized sexual violence prevention 

program designed by the Women’s Center. 

 

Action steps:  

 Develop partnership with the Student Athlete Council, InterFraternity Council 

and Panhellenic Council to market sexual violence prevention programming 

specific to their populations. 

 Continue to develop relationships with coaches and advisors, and to market 

programs to teams and chapters. 
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Intended Outcome: DOS – WC 

By presenting a sexual assault awareness program to all incoming first year students, the 

Women’s Center will educate the class of 2011 about prevention and risk reduction. 

 

Action steps: 

 Create and present an interactive, multimedia sexual assault awareness 

program specific to first year students. 

 Institutionalize first year sexual assault awareness program into Orientation 

Weekend schedule, so as to reduce first week of class conflicts (i.e. classes, 

practices, meetings) and increase attendance. 

 

 

Intended Outcome: DOS – WC 

As a result of a stronger relationship between the Women’s Center and the Athletic 

Department, student athletes will receive a customized eating disorder and healthy body 

image program.  

 

Action steps: 

 Further develop the relationship with the Student Athlete Mentors and recruit 

members to join the Body Empowerment Alliance. 

 Encourage collaboration with the Student Athlete Mentors, the Body 

Empowerment Alliance, and the Counseling Center to create and train on an 

athlete centered peer education program addressing eating disorders and 

healthy body image. 

 

 

Intended Outcome: DOS - CLSC   

Through the use of restorative justice techniques (educational classes) students will 

demonstrate better decision making skills and the ability to live within the community 

standards and expectations. 

 

Action Steps:  

 Identify offenses and situations for use of educational sanctioning classes. 

 Develop modules and outlines for classes and train facilitators. 

 Implement sanctioning program. 

 

 

Intended Outcome:  DOS – CLSC 

Through continued education and enforcement of PA state laws, Lehigh University, and 

International Greek headquarter hazing and alcohol policies, there will be reduced 

incidence of hazing activity and high risk drinking. 

 

 

Intended Outcome: Graduate Student Life 

Graduate students will have opportunities to bring their emotional, physical and 

intellectual lives into balance. 
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     Action Steps: 

 Expand offering of graduate student-only yoga to students who work at 

Mountain Top campus. 

 Continue with the Women’s Exchange, the bi-weekly luncheon offering 

graduate women a chance to meet one another. 

 Work with the Department of Athletics to provide access to space, fields, and 

equipment for graduate intramural activities. 

 

 

Intended Outcome: Graduate Student Life 

Graduate students living in Saucon Village who do not have cars will be able to safely 

and conveniently have their transportation needs met. 

 

      Action Steps: 

 Revisit the possibility of using ―zip cars‖ for students without transportation. 

 

 

Intended Outcome: CP 

Through planning and coordination, the safety issues for the campus community and the  

Dalai Lama will be arranged for his week-long campus visit in July 2008 . 

 

 Action Steps: 

 Meet regularly with Dalai Lama’s representatives from the Tibetan Learning 

Center, university administrators, government officials and other law 

enforcement agencies to coordinate security and details of the Dalai Lama 

visit July 2008. 

 

 

Intended Outcome:  CP 
By requiring officers to continually focus on professional development the quantity and 

quality of educational programs that are able to be delivered to students will increase. 

 

 Action Step: 

 Coordinate training session to be held and hosted on Lehigh’s campus in 

August 2007 with officers from 15 other state-wide law enforcement agencies 

focusing on ―active shooter‖ situations.  Two Lehigh University police 

officers will participate in the active shooter training and will become certified 

instructors capable of training the remaining Lehigh police department. 

 All other Lehigh officers will be trained in the active shooter simulations by 

Spring 2008. 
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Intended Outcome:  CP  

By continuing to enhance the Police/Residence Life/Fraternity and Sorority Affairs 

Liaison program, the departments will experience increased collaboration and students 

will have more direct contact and form relationships with their Police Officer Liaison. 

 

 Action Step: 

 The sergeant in charge of the crime prevention unit has been assigned the duty 

of enhancing this program by assigning all officers to either a 

fraternity/sorority or residence hall.  The sergeant will monitor the officers’ 

contacts with those staff members (GLC/RLC) and student groups. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of a requirement for incoming undergraduates and all international students, 

the new undergrads will be in compliance with Pennsylvania Department of Health 

recommendations for pre-matriculation immunizations, all international students will 

follow ACHA recommendations for tuberculosis testing, the university will be in 

compliance with Pennsylvania’s College and University Immunization Act, and all new 

students and parents will be made aware of the new HPV vaccine. 

 

 Action Steps: 

 Continue online Meningitis Information Form link on first year student 

website. 

 Utilize new software package for easier data entry and secure maintenance of 

immunization records. 

 Add HPV vaccine to Health Form as means to educate and promote this to 

incoming students and parents. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of increased outreach and coordination with other university offices, more 

students will be adequately immunized prior to educational travel experiences. 

 

   Action Steps: 

 Contact and form bonds with Study Abroad, Orchestra, Martindale Scholars, 

etc. 

 Arrange for group visits to St. Luke’s travel clinic if feasible. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of increased coordination between Athletics, LTS, and Health Center, athletic 

pre-participation screening will be more efficient.  

 

Action Steps: 

 Work with LTS to improve upon and streamline new database first instituted 

summer 2006. 
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 Work with Sports Medicine to gain increased cooperation from coaching staff. 

 Attempt to perform more athletic physicals over the summer when athletes are 

on campus and Health Center census is down. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of increased education and vaccine availability, female students will have the 

opportunity to be vaccinated against HPV, the virus that causes cervical cancer. 

 

 Action Steps: 

 Continue to offer the vaccine at a competitive price. 

 Increase education via Sexpert peer educators. 

 Await results of recently completed ACHA survey in order to benchmark this 

service. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of a new protocol and better coordination, victims of sexual assault will 

receive more uniform and complete care. 

 

 Action Steps: 

 Continue to review protocol with staff on a regular basis, once a semester. 

 Continue relationship with SVPC and develop relationship with new Director 

Women’s Center. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of planning with other university offices, the campus will be better prepared 

for a potential pandemic influenza emergency state 

 

 Action Steps: 

 Continue meetings and discussions with other campus offices. 

 Continue to monitor national and international websites and ACHA 

guidelines. 

 Attend conferences on the topic when possible. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of improved data collection, staff will be better able to compare our services 

to those of other college health services, and improve services as necessary. 

 

   Action Steps: 

 Implement newly purchased software that will make data collection more 

accurate and efficient. 

 Prepare to complete next ACHA data survey. 

 Continue to complete yearly ACHA ―Pap and STI‖ survey. 
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Intended Outcome: Health and Wellness Center 

As a result of increased accessibility, offer sexually transmitted infection testing to more 

students who desire it. 

    

Action Steps: 

 Connect to national secure database in order to receive prompt results. 

 Research possibility of rapid HIV testing in our CLIA waived lab. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of staff discussions and student surveys, staff will determine new ways to 

provide continuous quality improvement. 

 

Action Steps: 

 Staff to discuss variations on current triage system and scheduling options. 

 Continue to offer online survey, initially offered in spring 2007. 

 

 

Intended Outcome: Health and Wellness Center 

As a result of restructuring the nursing staff, providers will be more readily available to 

respond to the increased demand for services and the increase in complex and varied 

physical and mental health issues. 

 

Action Steps: 

 Orient newly hired nurse practitioner to act as Director of Nursing. 

 Increase Director of Nursing position to 1.00 FTE from .83. 

 

 

Intended Outcome:  OSP  

As a result of implementing the new expanded version of AlcoholEdu  which includes 

SexualAssaultEdu, first year students will engage in alcohol and sexual violence 

prevention education prior to their arrival on campus and complete the course in early 

fall.  All students will be exposed to campus support services, policy information and 

leadership opportunities.  There will be an added emphasis on student engagement and as 

a result students will have the opportunity to join existing programs and make a positive 

contribution to campus life.  Campus social climate, student's attitude and behavior 

change will be monitored throughout the course.  

 

Action Steps:  

 Coordinate administration of the course with AEDU team and Outside the 

Classroom staff. 

Maddy Eadline - Fall 2007 

 Enlist support from AEDU team to engage students in the final section of the 

course in early fall. 
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Maddy Eadline - Fall 2007 

 Disseminates student engagements lists to key departments that can utilize this 

information. 

 Collect and analyze data from custom questions. 

Maddy Eadline, Brenda Egolf - Fall 2007 

  Monitor ongoing response rate and share info with AEDU team and key 

stakeholders beyond student affairs. 

Maddy Eadline Fall 2007/Spring 2008 

 

 

Intended Outcome:  OSP  

For the first time Lehigh will be implementing AlcoholEdu for Parents for all parents of 

first year students.  As a result of taking the course parents will be more engaged in the 

process of addressing alcohol issues as it relates to their sons or daughters life at Lehigh.  

The course will provide alcohol related information including the latest research and tips 

for discussion of the issue with their sons or daughters.   

 

 Action Steps: 

 Monitor parents involvement throughout the course. 

Maddy Eadline Fall 2007/Spring 2008 

 Work with Kirk Colten to engage parents committee members in supporting 

the course. 

Maddy Eadline Fall 2007/Spring 2008 

 Provide follow up with parents of first year students as needed. 

Maddy Eadline Fall 2007/Spring 2008 

 

 

Intended Outcome:  OSP  

After completion of the implementation of the AlcoholEdu course for college, OSP will 

continue to evaluate and share data with appropriate stakeholders. The data will be used 

to enhance prevention efforts.   

 

 Action Steps: 

 Continue to meet with AEDU Team to share and disseminate data. 

Maddy Eadline – Fall 2007 

 Conduct presentations to present full reports of AEDU to appropriate 

departments. Maddy Eadline, Brenda Egolf - Spring 2008 

 Continue to develop strategies to create data driven programs, activities and 

interventions.  Maddy Eadline, AEDU Team – Fall 2007/Spring 2008 

 

 

Intended Outcome:-OSP 

OSP will work with members of Student Affairs staff to develop a model for Student 

Affairs alcohol prevention efforts.  As a result there will be a comprehensive effort in 

place that includes greater coordination, collaboration, communication and data driven 

initiatives regarding prevention efforts.   
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 Action Steps: 

 Oversee committee to develop strategic plan that will meet Lehigh's 

prevention needs. 

Maddy Eadline Fall - 2007 

 Identify and implement AlcoholEdu follow up strategies. 

Maddy Eadline Fall - 2007 

 Identify resources needed to move efforts forward. 

Maddy Eadline Fall -2007 

 

 

Intended Outcome:-OSP  
The College Alcohol Study (CAS) will be revised in the fall 2007 and implemented in the 

spring 2008 by the OSP.  As a result of this effort we will continue to analyze and 

disseminate the data and key findings to stakeholders and craft data driven interventions 

to reduce alcohol abuse and personal and second hand effects.  

 

Action Steps:  

 Revise CAS instrument Fall 2007. 

Brenda Egolf, Maddy Eadline - Fall 2007 

 Collect and analyze data. 

Brenda Egolf, Maddy Eadline - Fall 2007/Spring 2008 

 Work with departments within Student Affairs to create strategies. 

Maddy Eadline, Brenda Egolf - Spring 2008 

 

 

Intended Outcome:  OSP  

As a result of continuing to educate the Admissions office staff about alcohol use patterns 

of incoming students through AlcoholEdu and CAS data, OSP and Admissions will 

strengthen their working relationship and Admissions staff will possess a greater 

awareness about incoming high school binge drinking behaviors and be better prepared to 

address the issue of alcohol use at Lehigh with prospective students.  OSP and 

Admissions staff will and collaborate in creating communications efforts for admissions 

counselors and tour guides.   

 

 Action Steps:  

 Meet with Admissions staff to review AEDU efforts. 

 Maddy Eadline, Brenda Egolf - Fall 2007 

 Identify and work with Admissions staff members who are willing to develop 

strategies to address alcohol issues raised by students and parents. 

Maddy Eadline, Brenda Egolf - Fall 2007 
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Intended Outcome:-OSP 
As a result of OSP collaboration with the Parents Committee, the Parents Sub-committee 

will be expanded.  The sub committee will be informed and updated on a regular basis 

regarding student life efforts resulting in an increase of support and  better understanding 

of our efforts and needs.  

 

 Action Steps: 

 Work with Kirk Colten, Director of the Parents Committee, to identify 

potential parents that would be interested. 

Maddy Eadline Fall -2007 

 Begin to work with parents to develop strategies as to how we can partner 

with parents regarding our prevention efforts. 

Maddy Eadline Fall -2007/Spring 2008 

 

 

Intended Outcome:-OSP 
As a result of OSP’s collaboration with the Pennsylvania Liquor Control Board (PLCB) 

to conduct Responsible Alcohol Management Programs (RAMP) for local alcohol 

licenses and their staff, the ability of underage students to purchase alcohol at local 

establishments will be reduced by 5%. 

 

Action Steps: 

 Coordinate with the PLCB to conduct local RAMP trainings. 

Maddy Eadline Fall 2007/Spring 2008 

 Monitor College Alcohol Study data to determine rates and disseminate 

findings to appropriate key stakeholders. 

Maddy Eadline, Brenda Egolf - Fall 2007/Spring 2008 

 

 

Intended Outcome:  ROTC 

Select students living in the ROTC House will embrace the common goals of special 

interest housing, and attain and sustain a minimum occupancy rate of 90%. 

 

 Action Steps:  

 Conduct regular meetings to discuss room assignments, goals and objectives 

of occupants while maintaining safe and healthy living conditions. 

 Appoint one instructor (LTC McClung) to act as a liaison with Lehigh 

Residential Services. 

 Assist cadets in the development of house standards of conduct. 

 Advised cadets in the proper respect and care of their living space. 

 Recruited new cadets to live in the house to ensure 90% fill rate. 

 

 


