Student Affairs Strategic Plan 200708

Vision for Student Life

The fundament al role in Student Affairs is t
educational mission. At the core of all we do is a commitment to promote student
learning. The living and Bning environment should inspire, challenge and support
students to achieve their full potential as individuals, as members of the Lehigh
community and as citizens of a larger society. We foster a comprehensive approach to
student s6 i n tnalbdevetopnient bylintegratidg fopnealrstsidies with

residential life, a vibrant array of student organizations and activities, leadership
development, the arts and athletics. The quality of our programs, facilities and services
should compare favorably thdse of the finest colleges and universities in the country.
Lehigh should be known as a university that produces leaders who are held in high regard
for their character as well as their achievements.

Mission Statement

The division of Student Affairs estis to create and sustain a healthy, safe living and
learning environment that: promotes learning; supports a residential community in which
students are involved and have a sense of belonging; provides support for students in
need; encourages studentbexrome leaders; offers a wide range of exciting social
options; and fosters respect for the dignity and worth of all persons. In short, we seek to
challenge and support our students to become responsible, engaged citizens of the
campus community.

Planning Process

In support of the vision and mission statements, a planning group comprised of the senior
leaders in each of the student affairs departments meets in June and January to review
and revise the strategic plan. Current issues, anticipated nekdp@ortunities are

discussed and the core strategic goals are affirmed or amended. Each department then
identifies intended learning outcomes and actions steps in support of the goals. Results
are compiled at the end of each semester and inform subsetarenng discussions.
Presented below are two versions of the strategic plan: an overview, highlighting key
objectives; and the comprehensive document, which specifies intended outcomes and
action steps in support of each goal.



Student Affairs Stategic Plan
200708 Overview

Strateqic Goals and Selected Objectives

Goal 1. Integrate academic and student life

i

i

Enhance first year student programs to foster successful transition to college life
(DOS)

Apply developmental competencies model to paogs and services in order to
promote student learning and skill acquisit{é.L)

Collaborate with faculty to create opportunities forceomricular intellectual
exploration(DOS, WC, GLO, UCPS)

Continue to enhance academic support serv{tg3S)

Goal 2. Provide opportunities for students to develop essential life skills

Provide all students access to training and development opportunities through
both new and continued programs offered by the OG2DS-OSLD)

Teach students the necessary skillsake an active role in advocacy and
programming to advance their needs and interé3@S)

Enable students, through personal and written interactions, to develop and
exercise core skills involving planning, organizing, time management, personal
and groy responsibility, communication, and leaders(iOS)

Conduct programs through the Office of the Fifstar Experience (OFYE)
enabling students to acquire the skills necessary to fulfill their academic and
personal goals throughout their entire fiysarexperience(DOS-OFYE)

Goal 3. Foster an inclusive, equitable environment

i

i

Embed principles of diversity in all planning efforts, staff recruitment, services
and programg$ALL)

Expand support for underrepresented student populg®dS, WC, GLO,

UCPS, HWC)

Seek additional collaborations with academic and administrative colleagues to
strengthen campuside diversity initiativeDOS, WC, UCPS, GLO)

Work with Institutional Research to identify assessment techniques to measure
campus climat¢DOS)



Goal 4. Cultivate an empowered and engaged campus community

U Increase student involvement in policy faration, planning and decisions

making(DOS, WC, UCPS, GSL)

U Examine and amend current policies and practices in spirit of student

empowerment approa¢ALL )

U Promote and support active graduate student organiz¢Gae)

- C

Expand and enhance community service opportunities and pro(oans)

U Develop and maintain a culture of peer accountalilt S, UP, UCPS)

Goal 5. Promote a healthy, safe campus commutyi

U Maintain and enhance a comprehensive sexual violence prevention program

(WC)

U Enhance alcohol prevention efforts through use of data generated by AlcoholEdu

program(OSP)

cC:C:

Enhance outreach and impact of peer educator nibitléC)
Design comprehensive Hepromotion approacfOSP, HWC, UCPS, DOS)

U Extend nature and extent of campus police visibility in off campus neighborhoods

where students liveJP)

U Refine and enhance emergency response capalitigs

Key to Departments

Dean of Students

Womends Center

Office of Multicultural Affairs

Graduate Life Office

Health and Wellness Center

Military Science and Leadership

Office of Special Projects (AMOD)

University Counseling and Psychological Services
University Police

DOS
wC
OMA
GLO
HWC
ROTC
OoSsP
UCPS
upP



Student Affairs Strategic Plari 2007- 08

Goal I Integrate Academic and Student Life

Intended Outcome DOST OSLD

Faculty and staff will be able to incorporate the knowledge gained from the MSL-Multi
Institutional Study of Leadership) Study to provide enhanced leadership development
opportunities in the classroom aimdco-curricular programs.

Action Steps

e The OSLD will hire a Graduate student to oversee data analysis and further
investigation of prelirmary MSL findings at Lehigh

e The OSLD will conduct focus groups on specific MSL findings to gain more
in-depth, explanatory data from students regarding specific leadership issues
raised in the study

e The OSLD will prepare summary reports and share sagmfifindings with
faculty, staff, ad other Lehigh constituents

e The OSLD will review programs and services and work with specific target
populations and their supporting offices to determine gaps and overlaps and
new programming needs in leadership tragrand education based on MSL
resuls.

e Utilizing components of the MSL survey and the Greek chapter leadership
assessment, the OSLD will develop an organizational effectiveness
assessment tool for intact groups (sports teams, clubs, etc.) to utilizeeto be
understand the needs and lealdigrslynamics of their groups

Intended Outcome: DOSi ASFYE

As a result of hiring a new Program Coordinator for Disability Support Services, the

Office of Academic Support Services will undergo a restructuring ahexyilore the

of ficeds procedures and policies in order to
service to students, staff, faculty, and parents.

Action Steps:
e Research best practices for pragrorganization and evaluation
¢ Review and mdify programevaluation process
e Develop new data collection and statistical measures to Sugmbdrive
program initiatives

Intended Outcome DOS - ASFYE

Disability Support Services (DSS), in conjunction with Library and Technology Services
(LTS), will continueto collaborate in order to offer effective and innovative technology

to best support the academic needs of students with disabilities and to educate the Lehigh
community.



Action Steps:

e Enhance the BlackboardtExt depository for electronic text storagela
downloading of electronic files festudent use

e Continue to work closely with LTS to develop training programs for students
with disabilities on assistive technolpognd access to Kurzweil reader

e Continue to work closely with LTS (Technology & DisatyilCommittee) to
launch the LTS Assistive Tecblogy and Accessibility website

e Offer a training program to LVAIC Support Providers in order to demonstrate
the collaborative efforts of dibdity support services and LTS

Intended Outcome: DOS- ASFYE

After increased communication with faculty and staff from all three undergraduate
colleges, the Center for Academic Success will better understand the intricacies of
specific courses, the needs of specific departments, and the needs of students in those

courses

Intended Outcome: DOS- ASFYE
Using research on best practices, the Center for Academic Success will evaluate the need

for learning center technology use at Lehigh and create a plan for implementing
appropriate new technologies.

Intended Outcome: DOS- ASFYE

Working collaboratively with the three undergraduate associate deans, the Office of
Academic Support services will research and evaluate thenagor academic advising
system currently in place, making recommendations for appropriatgehanLehigh.

Action Steps:
e Using information all ready compiled by the Middle States First Year Task
Force, continue to research bpsdctices in academic advising
e Engage offices that work with special populations (studémetes, Summer
Excel studats, International students, students with disabilities, roultural
students) in understandisgecific needs of all students

Intended Outcome: DOS- ASFYE
Working closely with the Enrolment Management Committee, the Office of Academic

Support Senees will evaluate and recommend strategies to improve retention of
students.

Action Steps:
¢ Continue to conduct exit interviews of students leaving Lehigh University
before completing their degree



e Complete updated quantitative and qualitative reporixdnrgerviews.
e Using current resources, evaluate student satisfaction aommeznd
appropriate improvements

Intended Outcome: DOSI OMA, ASFYE
Underrepresented students will be better exposed to and therefore take advantage of
academic support sergs/resources and advising opportunities.

Action Steps
e Summer Excel students are required to attend one academic sucdesswor
during the summer program
e Collaborate with Academic Support Services staff to provide targeted support
to students of colgfe.g. tutoring or paper review at OMgponsored events

close to 4 o0o6clocks, midterms, and fina
e Advertise for Academic Support Services, and communicate the extent of
their availability to students who use the OMA.
e Work with Deans / Associate Deans dilleéges to plan oréme programs
where they and other faculty members can mentor students on specific topics.
(e.g. David Wu & program aimed at marketing oneself asraerfcan
educated Engineer, etc).
Intended Outcomes: DOS OMA, WC, LGBTQA
Studentswill be exposed to and begin to develop a deeper understanding of diversity and
multiculturalism through combining their in class learning and out of class experiences.
Action Steps
e The Office of Multicultural Affairs will execute courricular programmig
that complements course material related to multiculamalequity and
social justice
e OMA will <coll aborate with the Womends C
Services to offer a series of programs that explore issues of multiculturalism
through the lensf popularcult r e ( See fALehigh Popdo adden
e Work with the JMP Director to increase participation in theveek version
of theConversations on Race program
¢ Increase faculty facilitation of the Convati®ns on Race siweek program
e Focus on educainal / intellectual aspects of cultural programming (as
opposed to social).
e Utilize ABlack I ssues in Higher Educat:i
experiaces in higher education theory
e Continue to work with the Joint Multicultural Program on severakitives
including: Conversations oni Skaéecte ; Speak

mentoring program; faculty roundtables before and/or after guest lecturers;
and other programs as they develop



e Serveascdh eachers for ABIl ack durmgthesSgringg n Hi g h
008 semester.

e Continue to inform and serve as a resource for faculty and academic deans on
campuswide diversity initiatives

Intended Outcome Graduate Student Life
As a result of collaboration with Career Services, graduate studidfiave
opportunities to prepare themselves for the academic and professional job markets.

Action Steps:
e Offer at least two professional development programs each semester targeted
to different populations. This year we are considering the following
programs: 1) Marketing your skills; 2) Interview skills for international
students; 3) Looking for secondary education teaching jobs; 4) Clarifying your
professional values; 5) What it means to be a-Post

Intended Outcome: Graduate Student Life

As a result of collaboration with Greg Riehman, Director of Faculty Development and the
Graduate Deans, graduate students interested in faculty positions will become more
conscious and skilled instructors.

Action Steps:
e Implement a seven session teach&ning seminar taught by a variety of
faculty.

Intended Outcome: Graduate Student Life
End stage graduate students will feel supported in their efforts to efficiently complete
theses and dissertations.

Action Steps:

e Organi ze ADI sagmr, toatsipomskboetd ®y t he Grad
This Acampo will offer a |l ocation where
one weekend. Prior to the camp, Counseling and Psychological Services
(UCPS) and LTS will offer workshops offering both psychologasad
technical support to prepare them for a weekend of efficient writing.

Intended Outcome: ROTC

ROTC cadre wild@l recruit high quality student
leadership recruiting base and reward the very best scholar, athlete algaltmts with

national level scholarships worth in excess of $145,000 each.



Action Steps:
e Support Lehigh Admissions Office by continuing to draw students from
across the country through use of ROTC national recruiting campaigns
e Coordinate with thedmissions office to ensure scholarship nominees meet or
exceed Lehigh Universityodos admission go
e Appoint one instructor (MAJ Lawrence) to act as the primary liaison with
Lehigh Universityds Admissions Office
¢ Invite and encourage Lehigh University regentative to attend ROTC
scholarship boards, awards ceremonies, social functions, and commissioning
ceremony
e Coordinate with Financial Aide office to increase the number of Leadership
Grants to fully support all Lehigh ROTC scholarship recipients

Intended Outcome: UCPS

UCPS staff will strategically interact with faculty and their associated academic

departments in order to teach, guide and be involved with undergraduate and graduate
student research, supervi s etraqpinggahdfactitate st udent
student peer education.

Action Steps:

e Schedule affiliation, coordination and planning meetings with College of
Education and Psychology Department faculty to discuss collaborative
involvement and to coordinate teaching and neteafforts.

e Work closely with members of other academic departments such as the
Sociology Department, Religion Department and Theatre Department in
continuing exploration of possibilities for academic/outreach/service
collaboration.

e Attend, conduct andrpsent workshops and research, and help plan/produce
research and professional conferences at regional and national levels.

¢ Design/Create and teach undergraduate and graduate courses related to
positive psychology.

Intended Outcome: UCPS

A Aparyi tepanong philosophyo, in keeping wit
educational encounters, will be utilized in all interactions with students, faculty and staff

while teaching, while engaged in research and supervision, and while doing outreach on

campus andt conferences.

Action Steps:
¢ Use inhouse planning sessions to design and produce interaction sessions and
encounters that fulfill participatory learning philosophy requirements.
¢ Communicate and work closely with faculty and staff on campus and within
our professional organizations, to determine best practice means of interacting
with our constituency.



Implement outreach efforts to special university populations including
athletes, students of color and international background, fraternity and sorority
members, and firsgear students.

Goal 2 ProvideOpportunities for Students toDevelop EsentialLife

Skills

Intended Outcome DOS- OSLD
All Lehighstudents will have access to leadership education, training and development
opportunities throughdih new and continued prans offered by the OSLD

Action Steps

Market The P.E.E.R Leadership course more broadly to include Greek
students, Orientation Coordinators, Athletes, Transfers and other students
interested in increasing their self awarerass personal leadership skills

The OSLD will work with Residence Life, Fraternity and Sorority Affairs,
and the Office of First Year Experience to prepare students in positions of
leadership to be able to-teach the P.E.E.R. Leadership courstawi
profesional staff members.

The OSLD Athletics Intern will work specifically to offer a pilot P.E.E.R
Leadership course to a group of athletes at a time covenant witbl&ss

and practice schedules

The Greek Life Leadership Coordinator will work closelyhkey members

of the Greek student community to market programs, solicit feedback about
program effectiveness, and to continually adjust programs to meet needs and
attract interest of Greek students

The Greek Life Leadership Coordinator will specificallyget governing
bodies and groups that cross affiliations for &xatip development and
training

Design an assessment tool for the Blueprint Plan along with each delivery
option outlined in the Blueptt Plan

After the first year of implementation, &ss and evaluate the Blueprint Plan
by comparing it to the CAS Standards for both LesltiprDevelopment and
Greek Life

OSLD will send approximately six future Greek leaders to a national Greek
leadership conference and help them develop a plan for glibein

experience with their peers

The GLLC will further examine design and marketing of the Senior L.E.A.D
(Leader€EngagedAroundDiscussions) program and implement it in some
iteration at least onosach semester

The OSLD will partner with the OMA teponsor the GNOSIS conference
focused on helping students develop professionally prior to entegng th
professional work environment
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Intended outcome DOST OMA, OSLD, ASFYE, CSO, WC, OFSA
Studentpeer educatorwill be well prepared to coordinate afatilitate requested
workshops on a variety of topics for their peers

Action Steps

e Office of Multicultural Affairs will collaborate with the Office of Student
Leadership Development to educate a broad range of students (Kaleidoscope
peer educators) aheir role in impacting their various communities on issues
of multiculturaism, equity and social justice

e Kaleidoscope Peer Education Group will be available to facilitate programs
around issues of multiculturalism, social justice aqgdity for the camys
community

e The GLLC will develop a complete and implement a written curriculum for
both experienced and new SLTs for the retreat and on going weekly training
utilizing previous design and new resources from the®ffi

e Student trainers will prepare, jptece and present with a graduate assistant,
professional staff, or experienced SLT prior to engaging wstiu@dent
audience by themselves

e The trainers will offer feedback regarding technique and topics as a cohort
group and the traers will receive reglar oneon-one supervision from the
GLLC to discuss performance addvelopment within the position

e Train Community Service assistants to f
opportunities to groups both on and off campus

Intended Outcome:DOST OMA, WC, LGBTQA
Students will develop the necessary skills to take an active role in advocacy and
programming to advance their needs and interests.

Action Steps:

e Underrepresented students will have an enhanced understanding of and
therefore increased opponity to define and develop their leadership needs,
skills and interests.

e Continue to support The Movement, as it is a recognized vehicle for social
change and is the context through which many students are beginning to
understand student engagement andamepment.

e The Womenos poasamstudents tavattdnd corderermas sipport
students in their efforts to present their research firsdiagLehigh and at
conferences.

e The Womends Ce nBreaktheBilericé peer edsicaters t h e
developpresentation skillthrough training new members and refresher
workshops for returning members
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Intended Outcome DOSi OSLD

As a result of successfully implementing Year 3 of the Lehigh Ropes Course business
plan and firmly establishing a high qualdytdoor educational experience, students and
external clients will gain and practice valuable leadership and teamwork skills in a
challenging environmer{tiM)

Action Steps

The Graduate Assistant and work study student will focus much of their
attentionfor the year on marketing the course experience to LVAIC schools
and those local corporations that Banternship and cop students

The Assistant Dean of Students will closely monitor all business and financial
aspects of the course to ensure the casriilitated effectively, is fiscally
responsible and managedperly to ensure future success

The Assistant Dean of Students will work with EdVenture Builders LLC. to
modify a the 5 year plan created for course expansion and upkeep to include
estimaes for a fully functionindnigh ropes course for June 2008

The Assistant Dean of Students will meet with Risk Management, Legal
Counsel and Brickman to investigate the possibility of course expansion to
include at least 3 high elemts in June 2008

The Gaduate Assistant and Athletics Intern will collaborate on recruiting and
training both athletes, Graduate Assistants and Coaches to be Ropes Course
facilitators as welas participants on the course

Intended Outcome:DOST CSO, SCF, AFYE, OSLD

Undergaduate andraduatestudentstaffin the Dean of Students Offieell develop
essentiakkills as a result of intentional training programs, supervisiadpersonal
professional development opportunities.

Action Steps

Community Service Office Assestts will have an increased knowledge about
the cultural identities, needs, and interests about the populédgronkich

they are designing programs

The Community Service Office will restructure some of its programs as to
make the new Graduate Assistarie as beneficial and effective as possible
Community Service Office retreats will include historical and demographic
simulations about the Bethleharea.

Enhance America Reads/Counts Tutor training to include opportunities to
review potential studentuytee) needs and concerns. (Moved to Peer
Education)

The OSLD will continue to offer as many internship positions as possible and
will offer a full training curriculum for all of its student employees

Student Center Facilities staff will develop skikdated to communication,
teamwork, personal responsibility, and leadership by participating in a variety
of training opportunities and a mentoring relationship throughout the year



1z

e Student Center Facilities staff will develop and implement Supwiki an
interactive training tool for Student Centaff.

Intended Outcome:DOS1 SCF

Through personal and written interactions with our office, students will develop and
exercise core skills involving planning, organizing, time management, personal and
group resposibility, communication, and leadership

Action Steps
¢ Implement the SCEStudent Center Facilitie®vents Planning Response web
form which will provide detailed information based on informatieceived
from an event requestor
e Student Center FaciliteWebsite will be organized in a way that is well
organizd and easy to navigate through

Intended Outcome:DOSi CSO
As a result of research and enhanced best practices, students will experience a more

educational andomprehensive SERVE trip experience

Action Steps:

e Students will go through an extensive site leader training program that
involves leadership, community/site easch and assessment components

e SERVE coordinators and site leaders will work with the Community Service
Director to incorporge an educational component for each trip specific to
each community they are serving asslies they will be working on

e SERVE coordinators will also institute a mandatory {2ISRVE re
orientation meeting with parmpdriegnceepants t
during the trip to fAlife after the trip

Intended Outcome:DOS

Students will experience a high level of service, support, and development from the Dean
of Students departmegais a result of staff members participating in an intentional and
well-researched professional development plan.

Action Steps:

e The Associate Dean of Students for Student Development will research
national professional development trends and practices and gather information
from current staff members about needs surrouqgrofessional
development

e A new, comprehensive professional development plan will be created and
then piloted during the spring semester with DOS staff



Intended Outcome: DOS- ASFYE

Students will be further engaged in the fiystar experience thugh their relationship

with their Orientation Leader and various support programs throughout the academic
year.

Action Steps:

e Further define how the evoLUtion Seminar can serve as an avenue for
addressing the developmental core competencies amonggeérsttudents,
as well as the availabilityf support resources on campus

e Further explore the Middle States Accreditation/FYE BeyondGoimmittee
recommendati ons and subsequently determ
be taken in the shetérm to pronote universitywide (longterm) change to
support firstyear students

Intended Outcome: DOS- ASFYE

After a series of programs and intentional interventions conducted by the Office of the
FirstYear Experience (OFYE), students will have the necedealy to facilitate and/or
continue their academic and personal success throughout their entiyedirgxperience
both inside and outside the classroom.

Action Steps:

e Develop a miniconference for firsyear students that focuses on topics that
would assist students in establishing a plan for the spring semester, e.g. How
to Survive X course, Achieving Balance, Leadership, Relationships, related
topics from the evoLUtion Seminar, etc. This experience would further serve
as an energizing kie&ff to the spring semester as aoilh

e Brainstorm potential incentive to encourage student participation across the
firsty ear popul ation to include fisuccessfu
have yeto get involved in student life

e Target specific populationsho would benefit from this experience, e.g.
students on academic probation, f@reek affiliated students, student with a
judicial record, etc.

e Solicit faculty involvement

Intended Outcome: DOS- ASFYE
Orientation Leaders will be more informed arfittetive as role models for incoming
first-year students.

Action Steps:

e Consider ways in which the Orientation Leader role may change and increase
in responsibility given the university agenda on the-fresdr experience and
directing efforts to suppothem

e Evaluate and relevelop Orientation Leader training so that they are better
able to facilitate discussions on topics relatethe developmental core skills
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Intended Outcome: CLSC

Through participating in a campus committee on academic intesguitctioning, students

will gain an understanding of the seriousness of academic integrity and will learn how to
avoid putting themselves or others in the position of having their integrity and honesty
guestioned.

Action Steps:

e Establish committee embes consisting of 2 faculty, 2 students, 2 staff.

e Work closely with Carl Moses, Deputy Provost, highlighting the importance
of the academic and student life relationship in creating a successfykfarst
experience.

e Developsanctioning guidelines for usey the University Committee on
Discipline

e Publicizesanctioning guideline® community through Brown and Whitad
other methods to seek input

« Incorporate final version into the Code of Conduct

Intended Outcome: CLSC

As a result of comprehensiveitieng, faculty, staff and students who serve the
University Conduct system will possess and demonstrate the knowledge, skills and
abilities to hold each student accountable in accordance with the Lehigh University
Expectations of Conduct

Action Steps:
e Revisetrainingprogram
e [Execute initial training program, sexual assault training program, and follow
up trainings

Intended Outcome: Graduate Student Life
Graduate student leaders will become effective guides for the graduate student population
as wel as respected liaisons to the university administration.

Action Steps:
e Graduate students will participate in a leadership retreat led by the staff of
Leadership Lehigh.
e An increasing number of graduate students will serve on major university
commitees as requested by the President/ Provost.



Intended Outcome: UCPS

Students utilizing UCPS services will receive individual and group counseling,

consul tation, and crisis assistance that mee
psychology profesen.

Action Steps:

e Therapy/Counseling, consultation, and crisis assistance will be provided in a
timely manner (i.e. within one day for crises) and not to exceed one week
delay for regularly scheduled sessions.

e Service statistics will be compared to starts$ reported by the Association of
University and Coll ege Counseling Cente
data summaries.

e Lehigh UCPS staff members will directly participate in the development of a
national research consortium survey and shared data pregmefine best
practice standards for service delivery.

o UCPS staff will engage in regular supervision and consultation with their
professional peers, focusing on learning and practicing best practice strategies
for working with others.

e UCPS staff will &tend conferences and continuing education programs in
order to remain current with best practice standards and strategies.

Intended Outcome: UCPS
Faculty, staff, parents, students, and concerned others will receive timely and helpful
assistance aneferral when seeking consultation with UCPS staff.

Action Steps:

e Meetings with departmental faculty from the four colleges will be scheduled
and attended with the intent to develop better referral relationships with the
faculty and in order to facilitateonsultation requests.

e Opportunities for interacting with faculty from the Arts and Science College
will be pursued in order to develop research and teaching relationships.

o Staff will follow up on appropriate opportunities for affiliation and
involvementwith various constituencies on campus including coaches, and
student affairs staff in order to provide consultation opportunities.

e Work closely with Dean of Students office, Health Center, and Police in
creating seamless referral and consulting procedure

e The success of these ventures will be assessed by evaluating the extent and
success of related encounters via data compilation.
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Goal 3 Foster an Inclusive,Equitable Environment

Intended Outcome: DOS- ASFYE

The university community will becoenincreasingly aware of disability as part of the
diversity initiative in order to create a more welcoming climate for students, staff, and
community members with disabilities.

Action Steps:

e Continue to work closely with the University Disability AdvigaCommittee
as the committee Chair to assist with the launcbirtge Campus
Accessibility Map.

e Continue to work closely with the University Disability Advisory Committee
to launch the Disability Advisory Websi
Office andthe University Diversity Initiative webpage.

e Continue to offer training to the Center for Writing and Math tutors in an
effort to increase the support for students with written language disorders and
other disabilities which impact the writing process.

e Continue to offer training to the Associate Deans and faculty to assist with the
teaching methodology and test administration required to meet the needs of
students with disabilities, especially stutsewith visual and hearing loss

Intended Outcome DOS1 SA, OMA, OSLD
Studentclubs and organizationsill be a critical part of creating a more diverse campus
climate and will be educated aadcouragedo program with inclusiveness mind.

Action Steps:

e The Office of Multicultural Affairswill completea needs assessment for
student clubs and organizations whibby advise

e The Student Activities Programs Coordinator will support andpmmsor
student led activities and events that will further develop an understanding and
appreciation of various cultafrexperience and backgrounds through
programming efforts of &teNight Lehighand Miniversity.

e Student cultural groups will be encouraged and invited to participate in the
miniversity program (ISA, EMS) to conduct classes such as an Intro
languages, cultal food/cooking, etc

e Miniversity Programming will be extended to -ofite community locations,
bridging the gap between campus and community.

e The Director of Student Activities will encourage diverse clubs and
organizations to cgponsor events together

e The Student Activities Program Coordinator will collaborate with the office of
Multicultural Affairs and Global Union to encourage programs that foster a
diverse, inclusive environment.

e The Director of Student Activities will specifically work with LWairsity
Productions during their planning retreats and meetings to be as inclusive as
possible in their program offerings
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e The OSLD will develop leadership training experiences that explore the
intersections of diversity and leadership and will work clpseth
multicultural students, organizations, and the offices which support them to
provide these experiences in the mef&ective format.

Intended Outcome DOS1 SCF

Members and guests of the University community gl able to physically observe

spae enhancements and changes that reflect diverse, multicultural populations, thoughts
and perspectives.

Action Steps:

e Unique display frames will be erected in all three Student Center Facilities in
three primary locations, showcasing current images ofitesi. Images will
be submitted throughout the semester by Student Organizations and will be
changed throughoulh¢ semester to pique interest

o Work with Student Activities, Student Programs, CSO, OSLD, and other
departments on campus to recognize studgesups by displaying their
accomplishments in dth.

Intended Outcome:DOST CSO
By providing community educational and awareness programs to the campus, students
will be better informed about soegconomic issues.

Action Steps:

e Community Service Dector will complete the new simulation based off of
Ruby PARramevwosk for Understanding Poverty

e Students will be trained on Eyes Wide Ofighe housing 101 simulation
activity, the Census based Bethlehem area simulation and the new simulation
listed above

e Students will advertise and present the simulation to clubs, organizations and
residence halls, thus educating the campus communityameconomic
diversity issues

Intended Outcome: CLSC
Residence Life Staff will continue to strengtherd @lemonstrate their understanding and
commitment to diversity and inclusion.

Action Steps:
e Actively recruit a more ierse student staff population
e Create a Gryphon position marketing plan that will atteadiverse student
population
¢ Residence Lifé&taff will promote, implement and attend diversity programs
tha are offered on and off campus
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¢ Residence Life Staff will provide Bidacident training for Gryphons
¢ Residence Life Staff will be proactive with students in educating, informing,
creating awreness, andombating Bias Incidents

Intended Outcome: DOST OFSA/OMA/OSLD

In partnership, the Offices of Multicultural Affairs, t@F=SA and the Greek Community
will continue to strengthen and demonstrate their understanding and commitment to
diversty and inclusion.

Action Steps

e OMA will participate in diversity training for IFC & PanHel Chapters during
their September 2007 training sessions

e Increase Greek chapter panpiation in Conversations on Race

e Continued to support the colonization andcass of emerging Multicultural
Greekorganizations

e The Greek Life Leadership Coordinator will meet with Greek Life
Coordinator(s) to discuss and learn about assessment initiatives being
developed for each abpter on the topic of diversity

e The GLLC willinclude components of diversity and inclusive leadership as
part of the curriculum developed for emerging Greek leaders in the GEM
Leaders Mentoring Program

e The GLLC will make intentional efforts to meet with and discuss leadership
options as well as chtgy support with the members of Kappa Alpha Ps
Fraternity Inc. and their GLC

Intended Outcome :DOS- OSLD, WC, OMA, LGBTQA

Throughc ol | abor ati on between the Womends Center
LGBTQA Servicesand the Office of Studeheadership Developmente will move

toward the goal of establishing a social justice retreat for students.

Action Steps:

e The OSLD will implement, for the3time, the Phase IlI curriculum that
specifically focuses on providing social justice educatmupéed with
experiential opportunities for students to better understand themselves and
learn to interact withiglerse peers in many situations

e Pre and post social justice assessment tools will be utilized with students to
measure change in their attitsdéeliefs, and actionsamnd the area of
Social Justice

e The Social Justice Training Institute Student Experience will be advertised to
Phase Il students and the OSLD will provide registration funding for 2
interested student participants to attendelected, in Sumer 2008

e The OSLD will work with the OFYE to sponsor the Faces of America
program, which all Phase Il students will be required to attend and reflect on
in a written and group fashion
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e The Greek Life Leadership Coordinator will work witie OFSA to
coordinate one of the Senior L.E.A.D events around the topic of innlusi
social justice or diversity

Intended Outcome DOST WC

Women students, staff, faculty, and communi:t
celebrated with the creationaf Womends Cent er Awpotlightshepr ogr am
diversity and importance of women at Lehigh and beyond.

Action steps:

e Establish a Womends Center Awards Advi s
students, staff, faculty, alumnae, and community members
e Pan and i mplement the first Womends Ceni

duri ng WstoneMoris H

Intended Outcome: DOSi OMA, WC, LGBTQA

Members in and outside the University community will continue to grow in their
knowledge, understanding andetgration of multicultural populations, as a result of the
work and increased visibility of the Office of Multicultural Affairs.

Action Steps

e Continue to work with the Joint Multicultural Program on various initiatives,
including the expansion of Conwations on Race to more Greek chapters.

e Target White students intentionally in the quest for a more welcoming
environmat . ( See fiLehigh Popodo Addendum)

e Hold discussions with Gryphons, Orientation Leaders and other student
leaders about what the OMA doesh&w we can be helpful to a much wider
audience than is assumed.

e Expand cultural programming, them®onth celebrations, and traditions to
focus on the promotion of unity, community, and support among all dgiden

e Participate on Task Force for Student Dsrgrand make recommendations
for implementations that will enhance campus climate

Intended Outcome:DOST CLSC, OMA
After research and collaboration a new plan for the UMOJA residential living
environment will be created for the 2008 academic year.

Action Steps:
e The Offices of Residence Life and Multicultural Affairs will engage the Joint
Multicultural Program, faculty, alumni, students, and staff in discussions and
planning efforts to conceptualize thewn UMOJA mission
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Intended Outcome: DOST OMA
Student suipopulations will identify key networks of support in and outside the
university community.

Action Steps
¢ Create and meet with affinHlyased focus groups to determine the general
needs of fApocketso in t hremesdfaoldrent body
student atletes of color, White men, etc)
e Sponsor student participation in v@auss conferences and experiences

Intended Outcome: DOSI OMA

The Office of Multicultural Affairs will have an enhanced awareness of the neexdds
and ssues impacting first yeanderrepresented student populations, and therefore
provide a high quality transition experience through the Summer Excel (SE) Program.

Action Steps

e Reconvene (restructure if necessarg) Bummer Excel Review Committee

e Contirue work with OSLD to review and implement recommendations from
the Summer Excel Review Committee

¢ Investigate possibility of expanding Summer Excel to accommodate more
students; identify target population of SE Reog

¢ Investigate possibility of expandir8E coursework to include a math aord/
science component for credit

e Develop preprogram and continue pegtogram assessment tools to evaluate
impact and success of the program according to program outcomesadsd go

¢ Meet with representatives from Atliles to discuss how the program is
mar keted to athletes/ how to ensure that
BEFORE they arrive on campus, etc.

Intended Outcome:DOST OMA, WC, LGBTQA, CSO, OFYE
Students will develop an enhanced understandingaftarefore connection to the local
Bethlehem community.

Action Steps

e Work with the Office of the First Year Experience (OFYE) to continue the
South Bethlehem Experience (SBE), a-Pm@entation program that exposes
studentstothe S0t h si d e aral histaryc h cul t

e Work with the Community Service Office (CSO) to publicize several Feel
Good Fridays marketed toward unagmresented students

e Continue the Walk for Education program in conjunction with the Community
Service Ofice.

e The Community Service Dactor will work w/designated students to anbe
volunteer tracking systems
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e Community Service Director will develop and/or enhance methods to capture
student volunteer participation experiences, as a means to improve knowledge
about, connection with antdrefore participation in &fctively serving the
community

e Community Service Office initiatives will be closely evaluated in order to
streamline our efforts thus better serving our community and ensuring the
sustainabilityof our programs

e Community Serice Office staff will be involved in critical town meetings,
which will raise awareness and enable us to successfudlytime changing
community needs

Intended Outcome: Graduate Student Life
Graduate students of color will become more connected toodiaehas well as to other
faculty and staff of color creating a more welcoming atmosphere.

Action Steps:
e Graduate Student Life in collaboration with Multicultural Affairs and the
Humanities Center will sponsor social hours for graduate studeotdonf
The hope is to make connections and start conversations that can lead to better
support services.

Intended Outcome: Graduate Student Life
International graduate students will make a smoother transition to life at Lehigh
University.

Action Steps:

e The Office of Graduate Student Life will collaborate with the Office of
International Students and Scholars to create an international friendship
program matching new international graduate students with volunteer Lehigh
faculty and staff.

Intended Outcome: Graduate Student Life

As a result of surveying compensation packages of peer institutions, the Lehigh
University administration will discover if graduate student compensation packages are
competitive.

Action Steps:
¢ Graduate Student Life wivork with the deputy provost and the associate
deans to gather necessary information about support packages from peer
institutions.
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Intended Outcome: Graduate Student Life
Graduate students who work at Mountain Top campus will feel included in pnogngm
from the Office of Graduate Student Life

Action Steps:
e The Graduate Life Office will provide more programming at Mountain Top
campus. In particular, we will offer health and wellness, and professional
development programming.

Intended Outcome ROTC

ROTC maintains a working and living environment that provides equal opportunity n the
basis of merit without discrimination due to race, color, religious background, ancestry,
national origin, handicap, sex, or sexual orientation.

Action Steps:
e Conduct Equal Opportunity training with all Cadre and Staff Annually
e Integrate Equal Opportunity training into all course curriculum and ensure that
al |l Cadets adhere to Lehigh Universityo
Policies.

Intended Outcome: UCPS
Full participation in a continuing campus initiative to create a multiculturally desirable

environment, with diversity based competence in all UCPS service delivery.

Action Steps:

e Work to strengthen involvement and relationships with Alta Thorntom Joh
McKnight and the Multicultural Center and EXCEL program.

e Devel op and/ or maintain a close working
Center, the Rainbow Room staff, International services, Graduate student
services, the Greek letter organizations, and Resad duife.

¢ Recognize the social class and cultural diversity that exists on many sport
teams and maintain close consultation involvement with the LU varsity
athletic teams.

e Volunteer as participants on committees/task forces and for service
opportunities deigned to address the needs of diverse student groups.
Maintain extensive evaluation efforts to track the range and outcomes of
service delivery across the various diverse constituencies on campus.



