GRC: New Graduate Certificate Proposal: COE and CAS /17

LEHIGH UNIVERSITY – INTERNATIONAL PROGRAMS

 New Certificate Program in TESOL for the Global School Community

	1. Title of new certificate program


TESOL for the Global Community
	2. Mission statement


This certificate program will become an integrated certificate program offered by both COE and CAS. 

	3. Identify the proposed market and/or clients this proposed certificate program is designed to address:


· Personnel working in PA schools wishing to develop expertise in the specialized area of TESOL.

· Personnel working in the International School community around the world who want to develop expertise in specialized areas within education.

· Students pursuing a Master’s Degree in Global Leadership.

· Lehigh University undergraduate students who want to pursue an additional specialized area of language teaching.

	4. Rationale for proposed certificate program


It has long been recognized that students must develop broad experience in a global context. This program is designed to help candidates develop an understanding of the power of language in immigrant (within the United States) and international communities, and provide them with the skills to assist individuals in learning English as their second language. The program will benefit not only international students, but also Lehigh undergraduates and educators from Pennsylvania and other states. 

Lehigh University has moved aggressively into the international arena by providing opportunities for educators to continue their professional development, regardless of geographic location or national origin. Lehigh has established its presence as a leader in global education and has the expertise and resources to support a program to meet the growing need worldwide for English teaching.

The demand for English language learning throughout the world and locally has increased dramatically in recent years. Increasing numbers of educators are seeking to complete programs in TESOL (Teaching English as a Second Language) education or add credentials to existing ones. Therefore, it is expected that this program will be profitable from a financial standpoint.

Faculty in the MLL department and College of Education faculty, in addition to the deans of both CAS and COE, were consulted and have indicated strong support for the program.

It is anticipated that, as a result of this new program, there will be an increased interest in students wishing to pursue the B.A./M.Ed. in undergraduate foreign language programs, as well as new interest in pursuing the TESOL certificate. The program involves courses from both Modern Languages and Literature and the College of Education, and the program may become a useful recruiting tool to attract students into the language education programs. 

	5. Description of proposed new certificate program


	A. Admissions criteria


Students must fulfill the same admissions requirements as in the existing Master’s degree for international students:

· All students must have an undergraduate GPA of 3.0 (on a 4.0) scale OR a graduate GPA of 3.00 on at least 12 graduate credits. Students who do not have a GPA of 3.0 may submit results of the GRE examination (with a score in the 75%-ile) as a supplement to their academic records.
· Language requirements for foreign students consistent with admissions in COE, which include a TOEFL. Minimum scores are as follows: 600 paper-based, 250 computer; reading (56 paper, 22 computer), listening (56 paper, 22 computer), structure/writing (55 paper, 22 writing).
· TSE (must attain scores of at least 50 within one year of starting program).
	B. Specific program requirements, including specific required and elective courses 


Proposed new course number and description: The following four courses involved are offered jointly by COE and CAS.  Although the two MLL courses are available at the undergraduate level, certificate candidates should register for all four courses at the graduate level.

MLL 3XX/4XX, Second Language Acquisition (SLA) Theory (3-4 credits: undergraduates taking the 3XX course receive 4 credits; graduate students taking the 4XX receive 3 credits.)
This course will introduce theories of second language acquisition, including issues of acquisition of English as a second language as well as other languages. Various theories of communication and language acquisition will be covered.  

MLL 3XX/4XX, Intercultural Communication (3-4 credits:  undergraduates taking the 3XX course receive 4 credits; graduate students taking the 4XX receive 3 credits.)
Language is ambiguous by nature, and discourse is interpreted in cultural and linguistic contexts.  This course covers different cultural and linguistic strategies individuals use to communicate, essential concepts for interacting with individuals from other cultural and linguistic backgrounds, and different strategies of communication as defined by specific cultures.  Covering the theory and practice of intercultural interaction, the course examines assumptions about language and culture and includes practical advice to help students develop the cultural sensitivity essential for communication today.    

EDU/ESL XXX, Theory and Practice for Second Language Learning (3 Credits)

This course presents the application of second language acquisition (SLA) theories in relationship to teaching, and reviews methods and materials needed for ESL instruction in a regular classroom and in a pullout program. This course will demonstrate the knowledge of fundamental concepts and practices of English as a second language (ESL) instruction with an emphasis on instructional materials and strategies. Participants will be able to identify appropriate materials and resources to be used with students at each level of English proficiency.

EDU/ESL XXX -Second Language Assessment - 3 Credits

This is a broad-spectrum course around the use of assessment tools, and other evaluation measurements for diagnosis, prescription, and evaluation of students in ESL programs. This course will address part three: English Language Learners (ELLs) Language Support Services Knowledge. Participants will learn the effective assessment practices and support services available to ELL students.  Participants will examine, explore and understand the purposes for assessment, multiple assessment models, use of evaluation techniques, scaffolding of assessments, and formal/informal assessment tools. Finally, participants will gain hands-on experience in test administration, interpretation and reporting.

As per the Master’s in Global Leadership program approved in Spring 2003 by the GRC, specific courses in each approved certificate may be replaced with an equivalent course approved by the program faculty.

	6. Academic Impact


	A. Is the proposed new program interdisciplinary?


This program is an interdisciplinary certificate program. The objectives are two-fold: to provide opportunities for international educators to obtain specific expertise in a sub-area within the field of Education and to provide more options for on-campus students who wish to teach in the field of second language education.

	B. Identify any known effects of the proposed new program on other programs at the University. 


None known
	C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new program and the following information provided:


	(1) Who was consulted?


N/A
	(2) Is the proposed new program acceptable to all other programs affected?


N/A
	(3) Will any changes be required in the affected programs?  If so, please describe below:


N/A
	D. Does the proposed new program affect the University’s commitment to diversity in any way?  If so, please describe below.


The program has a clear and distinct impact on the institutional commitment to diversity.  As a program that will attract students who are working across the global community, opportunities to substantially improve the University’s reach to many parts of the world are evident.  In addition, faculty teaching in the program, and who travel to various world sites, will have the opportunity to have an enriched educational experience that they can bring back and share with campus based students. Overall, the combination of online instruction mixed with face-to-face instruction on sites in various locations across the world will have an impact on cultural awareness in all aspects of the program.


The proposed certificate concentrates on issues of language learning within school communities.  The emphasis throughout the TESOL program, as will be the case with this certificate, is for students to understand students within a cultural context.  As such, the program will have a strong link to developing deep and rich understanding of diversity across culture, language, and race across the world.
	7. Resource Impact


	A. Provide impact statements in the four areas listed below:


	(1) Library impact statement 


In consultation with the librarian for education, it was established that no significant new library resources are required for the Master’s in Global Leadership program, which was approved in Spring 2003 by the GRC along with the first two post-graduate certificates to support that new Master’s. The first two certificates---in Counseling in the Global School Community and in Adapting Instruction for the Diverse Learner---will be complemented by this third certificate in TESOL and by additional certificates planned for the future. Given the existence of the current international program in Educational Leadership, given that no new courses are planned for the Master’s and given that collection building in global education areas is already underway, the library collections are sufficient to support student research.  The remote location of students and the online delivery of instruction necessitate maintaining our current virtual library.  Maximizing online access to our library collections remains an on-going concern. The virtual library challenge is one that will have an impact on any remote program.
	(2) Computer impact statement

	


This statement was developed in consultation with the LTS support group from the COE.
The addition of several new online courses will require additional development and technical support.  This support will be provided in three ways:  First, the program will draw on the expertise available to the COE and CAS from the Library and Technology Services Team consultants for instructional technology and computer support.  Second, the University’s new “Lehigh Lab” will offer opportunities for instructors to receive the needed support to bring course online. A license for two-way audio with archiving will also be required; this cost is routinely covered by course tuition.
	(3) Faculty impact statement 


The nature of the proposed program requires that some courses be taught by individuals with extensive experience teaching in schools throughout the world. These individuals are currently on the COE and CAS faculty.  In addition, some adjunct faculty may be employed to support the proposed program.  Departments will provide adjunct faculty replacement on an as-needed basis. This course will not have an immediate effect on faculty resources. The entire faculty of the program in the COE has expertise in cross-cultural education, and many also have international teaching experience.  CAS courses will be taught on a rotating basis by Professor Marie-Helene Chabut, professor of French, Professor Kiri Lee, associate professor of Japanese, and/or other MLL faculty, all of whom have participated in course development this year as part of a planning grant from the Council of Graduate Schools and the Ford Foundation and expect to offer the course during the summer or as part of their regular teaching load during the normal academic year.  This is a promising area for development in both CAS and COE, and the deans of those two schools have indicated an interest in supporting developments in this area further if student demand justifies.  

	(4) Facilities impact statement 


This proposal has no anticipated impact on facilities.
	B. Provide a statement indicating who will assume financial responsibility for any new resources required:


Primary financial support for the proposed program has been given through the recent approval of a 20/20 proposal. The 20/20 project provides funds for the hiring and support of several faculty and staff that will specifically support the proposed certificate program. Specifically, the proposal calls for the hiring of two tenure track faculties within the Educational Leadership program who have extensive expertise in global leadership, especially in the teaching of second language acquisition. Additional financial support will be provided through support for hiring adjunct faculty as needed within the College of Education budget.

The proposed program, however, can be implemented using existing faculty resources during the 05-06 academic year. Costs associated with additional adjunct faculty in the College of Education will be needed to offset faculty teaching dedicated to this program, and those resources would be provided through the College of Education.
Revenues generated by the program will be apportioned to the individual colleges based on the academic unit paying the instructor.
MODERN LANGUAGE AND LITERATURE
Proposed New Course

	1. Proposed new course number and course description (as it will appear in course catalogue):


MLL 3XX/4XX, Intercultural Communication – 3-4 credits (Undergraduates taking the 3XX course receive 4 credits; graduate students taking the 4XX receive 3 credits).
Language is ambiguous by nature, and discourse is interpreted in cultural and linguistic contexts.  This course covers different cultural and linguistic strategies individuals use to communicate, essential concepts for interacting with individuals from other cultural and linguistic backgrounds, and different strategies of communication as defined by specific cultures.  Covering the theory and practice of intercultural interaction, the course examines assumptions about language and culture and includes practical advice to help students develop the cultural sensitivity essential for communication today.  

	2. Instructional mode (lecture, recitation, laboratory, seminar, independent study, or other) and number of contact hours per week:


Online or face-to-face; 3 contact hours

	3. Rationale for proposed new course:


This new course is offered at both the 300- and the 400-level.  At the 400-level, it is part of a new graduate-level certificate in Teaching English as a Second Language (TESOL) to be jointly offered by the College of Education (COE) and the Department of Modern Languages and Literature (MLL). It may also be available to undergraduate students in the MLL department as a 300-level course.

Today’s students must develop broad experience in a global context. This course is designed to help them do so by providing them with the skills to interact with individuals from other cultural and linguistic backgrounds, using different strategies of communication as defined by specific cultures.  The course examines assumptions about language and culture, and it is anticipated that the course will appeal to students pursuing the B.A./M.Ed. in undergraduate foreign language programs and the TESOL certificate.

	4. Academic impact on programs affected by new course:


	A. Is the proposed course to be cross-listed?


No.
	B. Identify any known effects of the proposed new course on other programs at the University. 


This course will be part of a new interdisciplinary certificate program in COE. It will help provide opportunities for international educators to obtain specific expertise in a sub-area within the field of Education and provide more options for on-campus students who wish to teach in the field of second language education.
	C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new course and the following information provided:


	(1) Who was consulted?


Faculty in MLL and COE, in addition to the deans of both CAS and COE, were consulted and have indicated strong support for the program.

	(2) Is the proposed new course acceptable to all other programs affected?


YES
	(3) Will any changes be required in the affected programs?  If so, please describe below:


NEW COURSE

	D. Does the proposed new course affect the University’s commitment to diversity in any way?  If so, please describe below:


The course has a positive impact on the institutional commitment to diversity.  As part of a program that will attract students who are working across the global community, opportunities to substantially improve the University’s reach to many parts of the world are evident.  In addition, faculty teaching in the program will have the opportunity to have an enriched educational experience that they can share with students. The combination of online instruction mixed with face-to-face instruction on sites in various locations across the world will have an impact on cultural awareness in all aspects of the program.
	5. Resource Impact


	A. Provide impact statements in the four areas listed below:


	(1) Library impact statement 


No significant library impact is anticipated for this course.
	(2) Computer impact statement 


The addition of several new online courses will require additional development and technical support.  This support will be provided in three ways:  First, the program will draw on the expertise available to the COE and CAS from the Library and Technology Services Team consultants for instructional technology and computer support.  Second, the University’s new “Lehigh Lab” will offer opportunities for instructors to receive the needed support to bring courses online. A license for two-way audio with archiving will also be required; this cost is routinely covered by course tuition.
	(3) Faculty impact statement 


This course will be taught by Professor Marie-Helene Chabut, Professor Kiri Lee, and/or faculty from the Department of Modern Languages and Literature, all of whom have participated in course development.  MLL faculty have been engaged in course development both this year and last as part of a planning grant from the Council of Graduate Schools and the Ford Foundation and expect to offer the course during the summer or as part of their regular teaching load during the normal academic year.  

	(4) Facilities impact statement


No impact on facilities is expected.

	B. Provide a statement indicating who will assume financial responsibility for any new resources required:


This course will not have an immediate effect on faculty resources.  The MLL department will provide adjunct faculty replacement on an as-needed basis. This is a promising area for development in both CAS and COE, and the deans of those two schools have indicated an interest in supporting developments in this area further if student demand justifies.  
Revenues generated by the program will be apportioned to the individual colleges based on the academic unit paying the instructor.
MODERN LANGUAGES AND LITERATURE
Proposed New Course

	1. Proposed new course number and course description (as it will appear in course catalogue):


MLL 3XX/4XX, Second Language Acquisition (SLA) Theory---(3-4 credits:  undergraduates taking the 3XX course receive 4 credits; graduate students taking the 4XX receive 3 credits.)
This course introduces theories of second-language acquisition, including issues of acquisition of English as a second language as well as other languages. Various theories of communication and language acquisition will be covered.  

	2. Instructional mode (lecture, recitation, laboratory, seminar, independent study, or other) and number of contact hours per week:


Online or face-to-face; 3 contact hours

	3. Rationale for proposed new course:


This new course is offered at both the 300- and the 400-level.  At the 400-level, it is part of a new graduate-level certificate in Teaching English as a Second Language (TESOL) to be jointly offered by the College of Education (COE) and the Department of Modern Languages and Literature (MLL). It may also be available to undergraduate students in the MLL department as a 300-level course.

This course is designed to introduce students to theories of second-language acquisition as they relate to acquisition of both English and other languages. The course examines assumptions about communication and language acquisition. It is anticipated that the course will appeal to students pursuing the B.A./M.Ed. in undergraduate foreign language programs as well as the TESOL certificate.

	4. Academic impact on programs affected by new course:


	A. Is the proposed course to be cross-listed?


No.

	B. Identify any known effects of the proposed new course on other programs at the University. 


This course will be part of a new interdisciplinary certificate program in COE. It will help provide opportunities for international educators to obtain specific expertise in a sub-area within the field of Education and provide more options for on-campus students who wish to teach in the field of second language education.
	C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new course and the following information provided:


	(1) Who was consulted?


Faculty in MLL and COE, in addition to the deans of both CAS and COE, were consulted and have indicated strong support for the program.

	(2) Is the proposed new course acceptable to all other programs affected?


YES

	(3) Will any changes be required in the affected programs?  If so, please describe below:


NEW COURSE

	D. Does the proposed new course affect the University’s commitment to diversity in any way?  If so, please describe below:


The course has a positive impact on the institutional commitment to diversity.  As part of a program that will attract students who are working across the global community, opportunities to substantially improve the University’s reach to many parts of the world are evident.  In addition, faculty teaching in the program will have the opportunity to have an enriched educational experience that they can share with students. The combination of online instruction mixed with face-to-face instruction on sites in various locations across the world will have an impact on cultural awareness in all aspects of the program.
	5. Resource Impact


	A. Provide impact statements in the four areas listed below:


	(1) Library impact statement 


No library impact is anticipated for this course.

	(2) Computer impact statement 


The addition of several new online courses will require additional development and technical support.  This support will be provided in three ways:  First, the program will draw on the expertise available to the COE and CAS from the Library and Technology Services Team consultants for instructional technology and computer support.  Second, the University’s new “Lehigh Lab” will offer opportunities for instructors to receive the needed support to bring course online. A license for two-way audio with archiving will also be required; this cost is routinely covered by course tuition.

	(3) Faculty impact statement


This course will be taught by Professor Kiri Lee, associate professor of Japanese in the MLL department. It is anticipated that the course will be offered primarily during the summer.    
	(4) Facilities impact statement


No facilities impact is anticipated for this course.

	B. Provide a statement indicating who will assume financial responsibility for any new resources required:


This course will not have an immediate effect on faculty resources.  The MLL department will provide adjunct faculty replacement on an as-needed basis. This is a promising area for development in both CAS and COE, and the deans of those two schools have indicated an interest in supporting developments in this area further if student demand justifies.
Revenues generated by the program will be apportioned to the individual colleges based on the academic unit paying the instructor.
College of Education – International Programs
Proposed New Course

	1. Proposed new course number and course description (as it will appear in course catalogue):


EDU/ESL XXX -Second Language Assessment - 3 Credits

This is a broad-spectrum course around the use of assessment tools, and other evaluation measurements for diagnosis, prescription, and evaluation of students in English as a second language (ESL) programs. This course will address part three: English Language Learners (ELLs) Language Support Services Knowledge. Participants will learn the effective assessment practices and support services available to ELL students.  Participants will examine, explore and understand the purposes for assessment, multiple assessment models, use of evaluation techniques, scaffolding of assessments, and formal/informal assessment tools. Finally, participants will gain hands-on experience in test administration, interpretation and reporting.

	2. Instructional mode (lecture, recitation, laboratory, seminar, independent study, or other) and number of contact hours per week:


Online or face-to-face; 3 contact hours
	3. Rationale for proposed new course:


It has long been recognized that students must develop broad experience in a global context. This course is designed to help candidates develop an understanding of the power of language in immigrant (within the United States) and international communities, and provide them with the skills to assist individuals in learning English as their second language. The program will benefit not only international students, but also Lehigh undergraduates and educators from Pennsylvania and other states. 

	4. Academic impact on programs affected by new course:


	A. Is the proposed course to be cross-listed?


No.

	B. Identify any known effects of the proposed new course on other programs at the University. 


This course is part of an interdisciplinary certificate program offered by COE and MLL. The program will provide opportunities for international educators to obtain specific expertise in a sub-area within the field of Education and more options for on-campus students who wish to teach in the field of second language education.
	C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new course and the following information provided:


	(1) Who was consulted?


Faculty in MLL and COE, in addition to the deans of both CAS and COE, were consulted and have indicated strong support for the program.

	(2) Is the proposed new course acceptable to all other programs affected?


YES
	(3) Will any changes be required in the affected programs?  If so, please describe below:


Both MLL and COE have developed new courses in anticipation of the new program in TESOL.

	D. Does the proposed new course affect the University’s commitment to diversity in any way?  If so, please describe below:


The course has a positive impact on the institutional commitment to diversity.  As part of a program that will attract students who are working across the global community, opportunities to substantially improve the University’s reach to many parts of the world are evident.  In addition, faculty teaching in the program will have the opportunity to have an enriched educational experience that they can share with students. The combination of online instruction mixed with face-to-face instruction on sites in various locations across the world will have an impact on cultural awareness in all aspects of the program.
	5. Resource Impact


	A. Provide impact statements in the four areas listed below:


	(1) Library impact statement


In consultation with the librarian for education, it was established that no significant new library resources are required for the Master’s in Global Leadership program, which was approved in Spring 2003 by the GRC along with the first two post-graduate certificates to support that new Master’s. The first two certificates---in Counseling in the Global School Community and in Adapting Instruction for the Diverse Learner---will now be complemented by this third certificate in TESOL and by additional certificates planned for the future. Given the existence of the current international program in Educational Leadership, given that no new courses are planned for the Master’s and given that collection building in global education areas is already underway, the library collections are sufficient to support student research.  The remote location of students and the online delivery of instruction necessitate maintaining our current virtual library.  Maximizing online access to our library collections remains an on-going concern. The virtual library challenge is one that will have an impact on any remote program.
	(2) Computer impact statement 


This statement was developed in consultation with the LTS support group from the COE.
The addition of several new online courses will require additional development and technical support.  This support will be provided in three ways:  First, the program will draw on the expertise available to the COE and CAS from the Library and Technology Services Team consultants for instructional technology and computer support.  Second, the University’s new “Lehigh Lab” will offer opportunities for instructors to receive the needed support to bring course online. A license for two-way audio with archiving will also be required; this cost is routinely covered by course tuition.
	(3) Faculty impact statement 


The nature of the proposed program requires that some courses be taught by individuals with extensive experience teaching in schools throughout the world. These individuals are currently on the COE faculty.  In addition, some adjunct faculty may be employed to support the proposed program.  Adjunct faculty replacement will be provided on an as-needed basis. This course will not have an immediate effect on faculty resources. The entire faculty of the program in the COE has expertise in cross-cultural education, and many also have international teaching experience.  This is a promising area for development in both CAS and COE, and the deans of those two schools have indicated an interest in supporting developments in this area further if student demand justifies.  

	(4) Facilities impact statement 


This proposal has no anticipated impact on facilities.

	B. Provide a statement indicating who will assume financial responsibility for any new resources required:


The proposed course can be implemented using existing faculty resources during the 05-06 academic year. Costs associated with additional adjunct faculty in the College of Education will be needed to offset faculty teaching dedicated to this program, and those resources would be provided through the College of Education.
Revenues generated by the program will be apportioned to the individual colleges based on the academic unit paying the instructor.
College of Education-International Programs
Proposed New Course

	1. Proposed new course number and course description (as it will appear in course catalogue):


EDU/ESL xxx- Theory and Practice for Second Language Learning (3 credits)


This course presents the application of second language acquisition (SLA) theories in relationship to teaching, and reviews methods and materials needed for ESL instruction in a regular classroom and in a pullout program. This course will demonstrate the knowledge of fundamental concepts and practices of English as a second language (ESL) instruction with an emphasis on instructional materials and strategies. Participants will be able to identify appropriate materials and resources to be used with students at each level of English proficiency.

	2. Instructional mode (lecture, recitation, laboratory, seminar, independent study, or other) and number of contact hours per week:


Online or face-to-face; 3 contact hours

	3. Rationale for proposed new course:


This course is part of an interdisciplinary certificate program offered by the College of Education (COE) and the Department of Modern Languages and Literature (MLL). The rationale for the program is two-fold: to provide opportunities for international educators to obtain specific expertise in a sub-area within the field of Education and to provide more options for on-campus students who wish to teach in the field of second language education.
	4. Academic impact on programs affected by new course:


	A. Is the proposed course to be cross-listed?


No.

	B. Identify any known effects of the proposed new course on other programs at the University. 


This course will be part of a new interdisciplinary certificate program in COE with courses from COE and MLL.
	C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new course and the following information provided:


	(1) Who was consulted?


Faculty in MLL and COE, in addition to the deans of both CAS and COE, were consulted and have indicated strong support for the program.

	(2) Is the proposed new course acceptable to all other programs affected?


YES

	(3) Will any changes be required in the affected programs?  If so, please describe below:


Both MLL and COE have developed new courses in anticipation of the new program in TESOL.

	D. Does the proposed new course affect the University’s commitment to diversity in any way?  If so, please describe below:


The course has a positive impact on the institutional commitment to diversity.  As part of a program that will attract students who are working across the global community, opportunities to substantially improve the University’s reach to many parts of the world are evident.  In addition, faculty teaching in the program will have the opportunity to have an enriched educational experience that they can share with students. The combination of online instruction mixed with face-to-face instruction on sites in various locations across the world will have an impact on cultural awareness in all aspects of the program.
	5. Resource Impact


	A. Provide impact statements in the four areas listed below:


	(1) Library impact statement 


In consultation with the librarian for education, it was established that no significant new library resources are required for the Master’s in Global Leadership program, which was approved in Spring 2003 by the GRC along with the first two post-graduate certificates to support that new Master’s. The first two certificates---in Counseling in the Global School Community and in Adapting Instruction for the Diverse Learner---will be complemented by this third certificate in TESOL and by additional certificates planned for the future. Given the existence of the current international program in Educational Leadership, given that no new courses are planned for the Master’s and given that collection building in global education areas is already underway, the library collections are sufficient to support student research.  The remote location of students and the online delivery of instruction necessitate maintaining our current virtual library.  Maximizing online access to our library collections remains an on-going concern. The virtual library challenge is one that will have an impact on any remote program.
	(2) Computer impact statement 


This statement was developed in consultation with the LTS support group from the COE.
The addition of several new online courses will require additional development and technical support.  This support will be provided in three ways:  First, the program will draw on the expertise available to the COE and CAS from the Library and Technology Services Team consultants for instructional technology and computer support.  Second, the University’s new “Lehigh Lab” will offer opportunities for instructors to receive the needed support to bring courses online. A license for two-way audio with archiving will also be required; this cost is routinely covered by course tuition.
	(3) Faculty impact statement 


The nature of the proposed program requires that some courses be taught by individuals with extensive experience teaching in schools throughout the world. These individuals are currently on the COE faculty.  In addition, some adjunct faculty may be employed to support the proposed program.  Adjunct faculty replacement will be provided on an as-needed basis. This course will not have an immediate effect on faculty resources. The entire faculty of the program in the COE has expertise in cross-cultural education, and many also have international teaching experience.  This is a promising area for development in both CAS and COE, and the deans of those two schools have indicated an interest in supporting developments in this area further if student demand justifies.  
	(4) Facilities impact statement 


This proposal has no anticipated impact on facilities.
	B. Provide a statement indicating who will assume financial responsibility for any new resources required:


The proposed course can be implemented using existing faculty resources during the 05-06 academic year. Costs associated with additional adjunct faculty in the College of Education will be needed to offset faculty teaching dedicated to this program, and those resources would be provided through the College of Education.
Revenues generated by the program will be apportioned to the individual colleges based on the academic unit paying the instructor.
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