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Proposed New Certificate Program in Technology Use in the Schools
	1. Title of new certificate program


Technology Use in the Schools

	2. Mission statement


The Technology Use in the Schools certificate program is designed to help teachers and other school professionals develop the knowledge, skills, and abilities needed to integrate technology into teaching and learning effectively.  Certificate program students will learn best practices and how to apply them in school settings.

	3. Identify the proposed market and/or clients this proposed certificate program is designed to address:


This certificate program is targeted toward educators in a variety of roles who wish to incorporate technology in their schools or are already doing so, but wish to do so more effectively.

Those who might benefit include:

· Pre-service (future) teachers who expect to work in a teaching position that requires them to integrate technology into teaching and learning. 

· In-service (current) teachers who wish to enhance their skills in using technology in the classroom.

· Technology coordinators or curriculum lead teachers who would plan for technology use in the schools, train teachers and others to use technology, or coordinate the use of technology in the schools.

· Administrators who manage teachers and need practical strategies and tools to enhance their performance as educational leaders.

· Individuals who anticipate assuming administrative responsibilities as the “next step” in their career advancement.

	4. Rationale for proposed certificate program


There is much pressure on teachers and schools to incorporate technology more directly in the schools, particularly in light of demands of “21st century workforce needs.”  In addition, schools handle a wider range of student abilities and differences today than they have ever handled in the past.  Technology offers promise as a tool to help enhance what teachers can do, but many teachers are not well prepared to use technology.  Traditional in-service training tends to focus on smaller-scale issues, like how to operate a particular piece of equipment or use a specific piece of software.  Often such in-service programs focus more on what is termed productivity software (like word processors and spreadsheets) than on instructional software or instructional uses of the World Wide Web.  Seldom do teachers (or “technology support” staff and administrators) get a broader view of technology’s potential role in the schools.  This certificate is designed to move from the micro level (Integrating Technology into Classroom Teaching) to the macro level (Planning for Implementing Technology in School Settings and Technology across the Curriculum).
There appears to be demand for such a certificate, particularly in the international schools community.  A shortage of local resources in some international schools may make it more difficult to provide “traditional” in-service programs or to help existing staff develop expertise to move up to higher levels of responsibility in coordinating or planning for technology use.  This certificate should also have local appeal, however. Current teachers wishing to move up the pay scale/schedule may wish to pursue this certificate, as may those who are not quite ready to pursue a master’s degree, but who might be interested in taking coursework to move from Instructional I to Instructional II level certification.  The possibility of taking all or part of these courses online may appeal to teachers in the region who find the drive to Lehigh for night classes challenging.

We anticipate using the certificate program to attract new students for College of Education  degree programs, particularly master’s programs in Educational Technology and Technology-based Teacher Education.  Students who complete certificate courses should be able to apply these courses to existing master’s degrees.

	5. Description of proposed new certificate program


The 12-credit-hour certificate is a post-baccalaureate program offered by the Educational Technology Program in the College of Education.   Participants in the certificate program will develop the knowledge and skills necessary to effectively integrate technology into teaching and learning. 

Students will move through the certificate program in cohorts with one entry point per year in the summer.  Most of the program will be delivered using a hybrid model of face-to-face, online synchronous (Centra) and asynchronous (Blackboard) sessions.  In addition to the online components, students will meet face-to-face for a week-long course at two points during the program.

In addition to the traditional “for credit” program, a “non-credit” option will be available.  Only those students taking the courses for credit will be awarded a Technology Use in the Schools certificate.  Non-credit students will receive a certificate of completion issued by the College of Education

The Technology Use in the Schools certificate program is a post-baccalaureate degree program.  Students already enrolled in a graduate program in the College of Education may enroll in the certificate program without meeting additional requirements.  New graduate students who are not already enrolled in a graduate program at Lehigh must meet the admissions requirements for graduate studies in one of the six degree programs within the College of Education before enrolling in the Technology Use in the Schools certificate program.  Non-credit students must have a 4-year degree from an accredited college or university.

	B. Specific program requirements, including specific required and elective courses 
(See graduate certificates guidelines document for rules about number and level of courses.  If new courses to be added, attach a completed new course proposal form for each.)


The Technology Use in the Schools certificate program consists of four 3-credit courses that are delivered throughout a calendar year.  Our initial schedule will be July through June but different start and end dates may be used.  Students will be able to complete this 12-credit program in roughly one calendar year.  The first three courses listed below are existing courses.  See attached Proposed New Course form for details on EdT 472.

· EdT 401. Foundations of Educational Technology  (3 credits) History and overview of the field with consideration of key learning theories and principles that guide designers and developers.  Identification of prominent figures and organizations, key issues and terms, and useful resources in the field.  Consideration of forces affecting adoption of innovation with a focus on future directions in teaching and learning with technology.

· EdT 470. Technology Across the Curriculum (3 credits) Curricular issues related to using technology in various school settings. Technology's varying roles in schools. Emphasis on instructional and curricular concerns and how technology affects educational decisions.
· EdT 471. Planning for Implementing Technology in School Settings (3 credits) Logistics of implementing technology in educational settings. Covers staffing, budgeting, and facilities development and management, staff development, and proposal preparation.
· EdT 472. Integrating Technology into Classroom Teaching: [Topic varies] (3 credits) [new course]
Fostering teacher awareness of the potential of a particular technology or set of technologies for use with students.  Teachers in the course will experience hands-on work with promising technologies and enhance their skills in incorporating such technologies into teaching and learning.  Sample technologies (course topics) include the World Wide Web, handheld devices, GIS applications, online databases, and the like.

Students will be required to take EdT 401 and at least two of the three remaining courses listed above.  Students may, with permission of the Educational Technology Program Coordinator, substitute an appropriate elective course for their final 3 credits.

	6. Academic Impact


	A. Is the proposed new program interdisciplinary?


Not expressly.  However, as is often the case between our two programs, there is some content overlap in these courses between the Educational Technology and Technology-based Teacher Education programs.  The two programs are highly collaboratively and some of our students already take coursework in each other’s programs.  In fact, for several years we even required common courses of all students, courses taught by faculty drawn from both programs.

	B. Identify any known effects of the proposed new program on other programs at the University. 


We anticipate marginal effects on other programs at the University.  It is conceivable that some students may choose to take the Technology Use in the Schools certificate program instead of doing coursework within the Technology-based Teacher Education Program, although it is also possible that faculty in that program may wish to teach one or more of these courses in future.

However, we expect students within the Technology-based Teacher Education program are more likely to view the opportunity to receive this certificate as an added value to their education and that, as a result, it may well serve as a graduate recruitment tool for existing programs.  In addition, the certificate program might attract students who may subsequently become interested in pursuing a master’s degree in either Educational Technology or Technology-based Teacher Education.

	C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new program and the following information provided:


	(1) Who was consulted?


This certificate program was developed by the Educational Technology faculty.

	(2) Is the proposed new program acceptable to all other programs affected?


Yes.

	(3) Will any changes be required in the affected programs?  If so, please describe below:


No.  Three of the four proposed courses are existing courses, one of which has been taught in the past.  The fourth, new course has also been taught in the past as an advanced seminar course (EDUC 491).

	D. Does the proposed new program affect the University’s commitment to diversity in any way?  If so, please describe below:


While the Technology Use in the Schools certificate is not likely to have a direct effect on the University’s commitment to diversity, it could be argued that any new program that diversifies our educational offerings helps to broaden our prospective student pool.  Its appeal to international schools personnel means it may attract a more culturally aware and diverse population of students.

	7. Resource Impact


	A. Provide impact statements in the four areas listed below:


	(1) Library impact statement (attach statement if provided by LTS)


This program should not require additions to existing library resources.  The library already has substantial holdings to support educational technology programs in the College of Education. 

	(2) Computer impact statement (attach statement if provided by LTS)


Because possible modes for offering courses may include online offerings, the certificate program may require technology assistance from LTS staff in the form of support for Centra and Blackboard.  The LTS technology consultants in the College of Education would supply such support.  Because the University holds a Blackboard site license, there should be no additional expense incurred.  Online courses do impose some additional demands on the Blackboard server and course management support systems (setting up new courses, backing up, recycling, and the like).  This is within normal expectations for course offerings, however.  Equipment for instructor use already exists and instructors in the Educational Technology program have extensive experience in delivering completely online courses.

	(3) Faculty impact statement (how proposed program affects load on existing faculty or requires new faculty)


Since the certificate program is made up largely of existing courses, we do not anticipate adding the certificate program will have any effect on faculty resources within the College of Education.  Sufficient faculty are available for teaching these courses and they would be part of the regular load of a fulltime faculty or would be taught by a qualified adjunct when such was not available. Faculty in Technology-based Teacher Education may also have an interest in teaching one or more of these courses in future. 

	(4) Facilities impact statement (how proposed program affects load on existing facilities or requires new facilities)


Half of this program is offered online and will not require Lehigh facilities.  While there may occasionally be some week-long, face-to-face workshops offered on campus, they will be held over the summer months and are not expected to draw facility resources away from other programs. 

	B. Provide a statement indicating who will assume financial responsibility for any new resources required:


As noted above, the only likely new resources involved would be license fees for Centra and adjunct costs when one was employed.  These are normal costs for such courses and would be covered by the College of Education as part of its regular budget.
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