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College of Education
Department of Education and Human Service
Proposed New Certificate Program in Teacher Leadership
	1. Title of new certificate program: TEACHER LEADER CERTIFICATE PROGRAM


	2. Mission statement:  
The Teacher Leader Certificate program is designed to prepare a cadre of teacher leaders to work in a distributive leadership school environment.  The program will enable teachers to remain in the classroom setting while assuming major peer leadership roles at the school level.


	3. Identify the proposed market and/or clients this proposed certificate program is designed to address:

    This certificate program is targeted toward K-12 classroom teachers who wish to acquire school leadership skills without having to leave teaching.  Candidates will be identified by their superintendents and/or principals.


	4. Rationale for proposed certificate program

The leadership capacity of schools is greatly enhanced by the development of teacher leaders.           Teachers become more active learners in an environment where they are leaders. When teachers lead, principals extend their leadership capacity. In this sense, leadership refers to the momentum and repertoire of continuous learning interactions toward the shared sense of purpose – improved instruction and student achievement. Distributed leadership is not equated to a position of formal authority. Linda Lambert states in Building Leadership Capacity in Schools, “School leadership needs to be a broad concept that is separated from person, role, and a discrete set of individual behaviors. It needs to be embedded in the school community as a whole. Such a broadening of the concept of leadership suggests a shared responsibility for a shared purpose of community.” 

Schools are facing increased pressure to meet accountability standards. As the demands increase, there is a growing awareness that the few individuals in formal leadership roles can not lead alone. The Carbon Lehigh Intermediate Unit (IU 21) Superintendent’s Council approached the Educational Leadership program faculty in July 2003 with the idea of developing a certificate program for teacher leaders. The Superintendents of IU 21 recognize the untapped leadership capacity in their teachers. Developing their teachers as leaders will support continuous school improvement. Potential roles of teacher leaders include curriculum consultants, advisor-mentors, professional development facilitators, and change agents. Each year, the leadership resource pool for the IU and surrounding districts will continue to grow.




	5. Description of proposed new certificate program

The 15-credit-hour certificate is a post-baccalaureate program offered through the Educational Leadership Program in the College of Education. Participants in the certificate program will develop increased capacity for participating in leading school improvement efforts.

Students will move through the two-year certificate program in cohorts (approximately 30 students) with one entry point per year in the summer. The program will be delivered during face-to-face classroom sessions with Blackboard support. 


	A. Admissions criteria: 
In addition to the College of Education admission requirements and a 3.0 undergraduate or graduate GPA, students will be required to be nominated by either their principal or superintendent
for a position in the cohort. 


	B. Specific program requirements, including specific required and elective courses 

The Teacher Leader Certificate program consists of six courses delivered over a two year period. Each cohort will begin in the summer. The first two courses listed below are existing courses. See attached Proposed New Course forms for details on EdL 461, 462, 463, 464 (all new numbers are proposed).
· EdL 400. Introduction to Organizational Leadership: Theory and Practice (3 credits) Development of theories of leadership and applications in educational institutions. Behaviors for teacher leaders in organizational settings stressing tools for decision making, evaluation, and conflict resolution. [Summer]
· EdL 420. Leading and Managing Curriculum in Instructional Programs. (3 credits) Exploration of theory, research and practice associated with an effective curriculum and instructional program. Emphasis on critical topics including field based research and data based decision making in program design and evaluation. [Summer] 
· EdL 461 (Proposed new number). Facilitating Organizational Inquiry (2 credits). Exploration into the use of reflective practice and inquiry for professional development and school improvement. Development of group facilitation skills for collective inquiry. Reflection and inquiry will serve as the foundation for development of an action research project. [Fall]
· EdL 462 (Proposed new number). Transforming the Learner (2 credits). Exploration of the integration of social, personal, cognitive, and knowledge-building dimensions to support learning and literacy. Focusing on the metacognitive conversations with self and others essential for developing learning and leadership. [Spring]
· EdL 463 ((Proposed new number). Designing Systems of Action (3 credits). Implementation of action research project. Building understanding of how the project impacts and is influenced by school and community systems. Explores the application of learning theory as related to leadership. Continued development of leadership concept and tools. [Summer/Fall]
· EdL 464 (Proposed new number). Sustaining Learning Communities (2 credits). Completion of action research. Design and facilitation of a symposium of inquiry results. Review the behaviors of leadership that sustain learning in the classroom, school, and community. [Spring]
All six courses are required for the Teacher Leader certificate program. In addition there will be two community activities. During the first Summer, the Grand Lessons of Leadership: A Conference for Teachers will provide the opportunity for the teachers in the first and second cohort to come together and share insights, lessons, and dialogue around the concept of teacher leadership. As the culminating project for the certificate program, teachers will present the findings of their action research project at the Action Research Fair: A Resource of Literacy and Best Practices. The Action Research Fair will be open to the public.


	6. Academic Impact


	A. Is the proposed new program interdisciplinary? No.


	B. Identify any known effects of the proposed new program on other programs at the University. 

There are no known effects on other programs in the University.  We anticipate recruiting new students to the Educational Leadership Program. The Teacher Leader certificate program will attract students who may subsequently become interested in pursuing a master’s degree in Educational Leadership. Therefore, the course work is designed to fulfill specific requirements of the Masters program.


	C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new program and the following information provided:


	(1) Who was consulted?

The Teacher Leader certificate program was developed collaboratively between Educational Leadership faculty and representatives from the Carbon Lehigh Intermediate Unit.  No other faculties from the University were involved in the planning, as the program will have no direct impact on other programs.


	(2) Is the proposed new program acceptable to all other programs affected?

N/A


	(3) Will any changes be required in the affected programs?  If so, please describe below:

N/A


	D. Does the proposed new program affect the University’s commitment to diversity in any way?  If so, please describe below:
While the Teacher Leader certificate program is not likely to have a direct effect on the University’s commitment to diversity, it could be argued that any new program that diversifies our educational offerings helps to broaden our prospective student pool. Individual teachers from urban districts in IU 21 will be a part of the cohort and superintendents and principals in these districts will be encouraged to identify teachers from diverse backgrounds and under represented groups for participation.


	7. Resource Impact


	A. Provide impact statements in the four areas listed below:


	(1) Library impact statement 

The Teacher Leader certificate program should not require additions to existing library resources. The library already has substantial holdings to support the Educational Leadership program in the College of Education.  An initial orientation focusing on the resources and use of the library will be offered to each Teacher Leader cohort at the beginning of the program. 


	(2) Computer impact statement 

The Teacher Leader certificate program may require technology assistance from LTS staff in the form of support for Blackboard. This support will take the form of an initial orientation on the use of Blackboard for each Teacher Leader Cohort.  Because the University holds a Blackboard site license, there should not be any additional expenses incurred. 


	(3) Faculty impact statement: 
The two existing courses will be part of the regular faculty load in the summers.  The new courses will be taught by existing POP’s and members of the existing Educational Leadership Adjunct corps.  No new faculty lines are required to support this program.


	(4) Facilities impact statement:  
Summer courses will be taught at Lehigh during our regular summer programming.  During the academic year courses will be taught at the IU as well as on campus.  Sufficient classroom capacity exists both in the summer and academic year to accommodate this new program


	B. Provide a statement indicating who will assume financial responsibility for any new resources required: 
No additional fiscal resources will be required to support this program other than having some additional adjuncts teaching during the academic year.  The cost of the adjuncts will be supported through the Departmental budget.
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