October 12, 2005
To:
 College Policy Committee

From:
Susan A. Sherer

Subject:  History and Rationale for Mgt. 280 split
In response to your request for more information about the proposal for splitting Mgt. 280 into two courses, I provide here the history and current need for this split.  

I.
Creation of Mgt. 280

On February 29, 1999, the Mgt and Marketing Department put forth a proposal to replace Mgt. 269 and Mgt. 270 with Mgt. 280.  The Mgt 280 course was described as:

“A total quality management perspective of managing people and operations in today’s modern organization.”

The rationale was that this would be a team taught course that would be a first step towards integration of the undergraduate core curriculum, “an action consistent with AACSB accreditation efforts” at that time. In 1999 The M&M Department envisioned that this would be the first step toward an integrated core of several four credit courses.  It was expected that the other functional core courses would also integrate so some of the materials traditionally covered in Mgt. 269/270 would also be introduced in the other integrated core courses, for example, demand forecasting integrated with a course that included other marketing topics.  

II.
Teaching history

We tried several different approaches to teaching this course.  

1,
Team teaching (1 faculty member with OM background; 1 with OB background).  It was hoped that two faculty members could seamlessly blend materials so, for example, when a topic such as quality was introduced, a discussion of training issues could follow.  When operations metrics were introduced, change management issues could be blended.  However, this blending of topics never took place.  While the original syllabus had a mix of topics from the two areas, these were introduced as separate topics.   Undergraduate students, without organizational or operational experience, could not understand these connections.  The faculty could not effectively teach a blended course.  Moreover, the resource implications of two faculty in the single class could not be supported.   
2.
Single faculty member with operations experience and background.  This course did not teach effectively the organizational and behavioral concepts.   Additionally, the course could not cover some of the quantitative modeling topics required for some of the students (see below). 
3.
Faculty with organizational behavior academic background.  This approach could not effectively cover key operations concepts. 

III.
Rationale for change  
1. Lack of integrated core:  The rest of the core never achieved the integration anticipated by this first step toward integration.  This left this one course unable to cover all the topics needed to be effective as an integrator.  As Bob Trent states so well, “it was like creating an industrial park and then only one company shows up.”  

2. Inability to staff effectively:  Since 1999 the college has moved towards a greater emphasis on research capabilities for new faculty.   Those individuals with strongest research credentials are specialists in their area of expertise.  They do not have the background to teach an integrated generalist course.  Since supply chain/operations management and organizational behavior are typically housed in different departments in academic institutions, research oriented academics with knowledge in both of these areas are very difficult to find.  

3. Change in business focus:  The primary objectives for this course have changed.  This has resulted in a need to focus on an expanded set of business topics including supply chain management.  Supply chain management has grown in importance in business today.  There is a need to consider issues that companies did not have to consider several years ago such as global sourcing.  This has increased the need for students to understand a wider variety of supply chain operations topics. 
4. Importance of behavioral skills:  Employers have suggested that our students lack key behavioral skills.  This has led to a move towards introducing professional skills as an add-on to the curriculum.  We feel that we could incorporate many of these skills within an existing course, which would be a much more effective way to teaching them, combining theory and practice.  

5. Quantitative skills:  In moving to the integrated core, some of the quantitative skills included in the original Operations Management course were eliminated.  Key constituents suggest a need to increase these skills.  For example, NYICPA indicates students do not have enough quantitative skills.    
6. Benchmarks:  We reviewed the curriculum of both the top 10 schools according to U.S. News and World Report ranking (Wharton, MIT, Berkeley, U Michigan, Carnegie Mellon, NYU, UNC, UT Austin, USC, UVA) and competitive institutions (BU, BC, BYU, Cornell, Emory, Miami, RIT, Maryland, Washington, Washington U, William and Mary).  Of these schools, OM is a core requirement in 16/21 (7/10 of top 10; 9/11 of competitive schools).  OB is a core requirement in 17/21 of these schools (7/10 of top 10, 10/11 of competitive schools).
IV.
  Summary
We feel that we made a good faith effort to innovate within the curriculum but in the spirit of continuous innovation, we have concluded that this attempt has not been successful.  As a result, the course is not meeting our objectives and our students have not received a competitive background in these areas.  We therefore propose that we move back to two courses, however different from the original courses of years past.  One course, Supply Chain Operations Management, would incorporate much broader coverage of supply chain concepts in addition to key operations issues.  In addition, there would be a simulation component to that course.  The second course, Management of Organizations, would have a strong focus on labs and experiential experiences in the behavioral side.   This will bring us back in line with our competition. 
We recognize that this move does add two credits from the core which will come from free electives.  We believe that these two credits are important to cover business topics that our students will need to be competitive.   
