Proposed New Course

1. Proposed new course number and course description (as it will appear in course catalogue):

MGT 2xx.  Management of Organizaitons

Introduction to the principles of management and human behavior in organizations.  Survey of organizational design, structure, strategy, planning, control, human resource management, and project management.  Conceptual and applied introduction to organizational behavior topics such as  individual differences, perception/ judgment/decision-making, motivation, communication, teams/groups, leadership, conflict, ethics, social responsibility, diversity, and culture.  Prerequisite: junior standing in the CBE.  

2. Instructional mode (lecture, recitation, laboratory, seminar, independent study, or other) and number of contact hours per week:

2 50-min lectures and 1 50-min lab/discussion per week
3. Rationale for proposed new course:

Replaces existing MGT 280, which is currently a hybrid course with a general management and organizational behavior component, and an operations management/management science component.  The two areas are too distinct for most faculty to teach, and are pedagogically very difficult to integrate.  
4. Academic impact on programs affected by new course:

The new course combined with a proposed new supply chain operations course would increase by two credits the overall core credit load for undergrads, but the benefits for doing so would be great.  Very few universities attempt to merge such disparate areas into one course.  Even separating out the operations topics, the domain for this course would be quite broad as it merges principles of management (design, structure, strategy, planning, human resources, control, project management) with organizational behavior topic areas (individual differences, perception/judgment/decision-making, motivation, communication, teams/groups, leadership, conflict, ethics, social responsibility, diversity, culture) 
A. Is the proposed course to be cross-listed?

No
B. Identify any known effects of the proposed new program on other programs at the University. 

The only impact is on the core CBE curriculum.  
C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new program and the following information provided:

     
1) Who was consulted?

Joan DeSalvatore, Associate Dean of Undergraduate Studies and CBE Undergraduate Curriculum Committee were consulted.  
2) Is the proposed new program acceptable to all other programs affected?

Yes, acceptable to Undergraduate Core Curriculum Committee. 
3) Will any changes be required in the affected programs?  If so, please describe below:

Core curriculum incrased by two credits. 
D. Does the proposed new program affect the University’s commitment to diversity in any way?  If so, please describe below:

No
5. Resource Impact

A. Provide impact statements in the four areas listed below:

1) Library impact statement (attach statement if provided by LTS)
No impact.
2) Computer impact statement (attach statement if provided by LTS)
No impact.
3) Faculty impact statement (how proposed program affects load on existing faculty or requires new faculty)
Faculty member currently teaching Mgt. 280 will teach this course. 
4) Facilities impact statement (how proposed program affects load on existing facilities or requires new facilities)
We will need classrooms for both the lecture and recitations. 
B. Provide a statement indicating who will assume financial responsibility for any new resources required:

The college will need to fund one additional TA. 
.

