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October 24, 2005

Stephen Cutcliffe

Associate Dean, Graduate Studies

College of Arts & Sciences

Lehigh University 

Bethlehem, PA 18015

RE:  Termination of Degree Program in Pharmaceutical Chemistry

Dear Steve,


On Friday, September 23, 2005 the Chemistry Department met to discuss a number of issues.  One of the items on the agenda was termination of the degree program in pharmaceutical chemistry.  There was a good deal of discussion and I agreed to allow a vote by email two weeks after the meeting so everyone had time to reflect on the discussion.  On October 5th I sent an email to the faulty and asked for a vote on the motion to terminate the degree program in pharmaceutical chemistry.  I gave a deadline of October 7th for the vote.  The faculty voted overwhelmingly in favor of terminating the degree program.  The overall view of the faculty in the Department of Chemistry is the program in Pharmaceutical Chemistry is unsustainable once the faculty member who runs it retires.  After careful evaluation of the problems associated with the degree program, the faculty have decided it is best to focus on our MS and PhD degree programs in Chemistry and strengthen them in a way that incorporates the needs of students, faculty, Department, and the University.


Since I could not find any paperwork for terminating a program, I have outlined issues related to academic and resource impact below.

Academic Impact:

A.
The program is interdisciplinary and is shared with Biological Sciences.  

B.
Linda Lowe-Krentz in Biological Sciences has been consulted about the termination of the program and she said there would be minimal impact on Biological Sciences since so few students are enrolled in the program.  The Department Chair, Neal Simon has been notified about the termination as well and had no problems with the decision.

C.
No changes will be required in affected programs (Chemistry and Biological Sciences).

D.
While students will no longer be accepted into the program, all students presently enrolled in the program will be allowed to complete it for the duration required by University policies (6 years for an MS, etc.).  With existing faculty members and continued judicious use of adjuncts now teaching courses in this program, we anticipate no problem serving the needs of the approximately 50 students currently enrolled, many of whom are nearing completion of their programs already. Students who meet the background requirements for the degree programs in chemistry will be allowed to switch from the MS pharmaceutical chemistry program to the M.S. chemistry program if they choose to do so.  Since the program in pharmaceutical chemistry is being terminated, MS chemistry students will not be able to switch into the pharmaceutical chemistry program.

Resource Impact:

A.
  Since most of the students enrolled in the program are through distance education, there may be a short-term impact on revenue to the distance office and the department.  We also offer the MS in chemistry through distance education and have a substantial number of students enrolled in that program.  It is our intent to strengthen and market this program as we are winding down the program in Pharmaceutical Chemistry. Furthermore, we will still be offering the certificate programs in Analytical Principles of Pharmaceutical Science, BioOrganic Principles of Pharmaceutical Science, and Regulatory Affairs in a Technical Environment.  Further enrollment in these programs should also offset the loss of enrollment in the Pharmaceutical Chemistry program. 
B.
Terminating this program will allow the faculty to focus solely on the graduate degree programs in chemistry and use our resources to strengthen these programs, which are the backbone of a modern Chemistry Department. 


If you have any questions about this document, or require any further information, please don’t hesitate to contact me. 

Sincerely,

Bob Flowers

BIOLOGICAL SCIENCES

Course changes for BIOS 

1. Courses dropped:
BIOS 419.  Bacterial Genetics (3)

BIOS 463.  Advances in Plant Molecular Biology (3) 
Rationale:  These courses have not been offered for many years and there is no plan to offer them in the foreseeable future. 
3. Other changes:

BIOS 425.  Male Reproductive Biology (1 – 3)

Molecular, cellular, and genetic aspects of the mammalian male reproductive system.  Prerequisite:  permission of the instructor.

Change Requested:  Change in credits [from (2 or 3) to (1 – 3)] and prerequisite.

Rationale for Change:  More accurately reflects nature of course as it is presently offered.  Change requested by Professor Barry Bean who offers this course. 

4. Impacts of course changes:

No impact on curricula, faculty teaching loads, or budgets, nor on the libraries, computing, or facilities. 

CAS: Biological Sciences

Proposed New Course

	1. Proposed new course number and course description (as it will appear in course catalogue):


BIOS 456.  Human Genetics and Reproduction (3)


Frontiers in human genetics, including simple and complex genetic diseases, cancers.  Emphasis on genes and structures that enable reproductive processes; genetic functions of mammalian germ lines.  Analysis of current publications.  

	2. Instructional mode (lecture, recitation, laboratory, seminar, independent study, or other) and number of contact hours per week:


	3. Rationale for proposed new course:


Course as been offered several times as “BIOS 496”.  It is now a regular offering and should have a regular course number.  

Change requested by Professor Barry Bean who offers this course. 
	4. Academic impact on programs affected by new course:


	A. Is the proposed course to be cross-listed?


No

	B. Identify any known effects of the proposed new course on other programs at the University. 


No effects anticipated; course has been taught previously with no impacts.

	C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new course and the following information provided:


	(1) Who was consulted?


NA

	(2) Is the proposed new course acceptable to all other programs affected?


NA

	(3) Will any changes be required in the affected programs?  If so, please describe below:


NA

	D. Does the proposed new course affect the University’s commitment to diversity in any way?  If so, please describe below:


NA

	5. Resource Impact


	A. Provide impact statements in the four areas listed below:


	(1) Library impact statement (attach statement if provided by LTS)


No impact; Library current holdings more than sufficient.

	(2) Computer impact statement (attach statement if provided by LTS)


No impact

	(3) Faculty impact statement (how proposed program affects load on existing faculty or requires new faculty)


No impact; course will be an integral part of Prof. Bean’s regular course rotation.

	(4) Facilities impact statement (how proposed program affects load on existing facilities or requires new facilities)


No additional facilities needed.

	B. Provide a statement indicating who will assume financial responsibility for any new resources required:


No new resources will be required.

College of Arts and Science: Physics Department

Proposed New Course

	1. Proposed new course number and course description (as it will appear in course catalogue):


Physics 482  Applied Optics (3 credits)

Review of ray and wave optics with extension to inhomogenous media, polarized optical waves, crystal optics, beam optics in free space (Gaussian and other types of beams) and transmission through various optical elements, guided wave propagation in planar waveguides and fibers (modal analysis), incidence of chromatic and polarization mode dispersion, guided propagation of pulses,  nonlinear effects in waveguides (solitons), periodic interactions in waveguides, acousto-optic and electro-optics  

Prerequisite: Physics 352 or equivalent

Instructor: Toulouse

	2. Instructional mode (lecture, recitation, laboratory, seminar, independent study, or other) and number of contact hours per week:


Lecture, 3 hours a week

	3. Rationale for proposed new course:


This course is an advanced course intended for senior students and graduate students interested in careers in optics.  

Given the new Optics and Photonics activity on campus, and in the context of the Center for Optical Technologies and the Masters of Photonics introduced two years ago, it is important that the Physics Department offer another optics course beyond the basic courses presently offered: Modern Optics and Laser and Nonlinear Optics. The new course proposed bridges the gap between these two basic courses and the engineering courses offered in the Electrical and Computer Engineering Department or the optics knowledge required to pursue research in the field. The course has already been taught twice as a Special Topics course (Phys. 372-472), in the spring of 2003 and in the spring of 2005. It has been well attended with approximately 6 students both times and has a well developed syllabus. If included in the catalogue, we expect the attendance to grow further.

The general title chosen, Applied Optics, leaves the freedom required for different versions of the course.

	4. Academic impact on programs affected by new course:


The course proposed can serve physics, electrical engineering and materials science students. It is a very useful addition to the Masters of Photonics program electives

	A. Is the proposed course to be cross-listed?


Not at this time

	B. Identify any known effects of the proposed new course on other programs at the University. 


Only positive effects are expected. This course will fill a definite gap between the basic Optics courses offered in Physics and the specialized optical engineering courses offered in ECE.

	C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new course and the following information provided:


This course will first be introduced as a Physics course, as it has already been offered twice. There are no effects that we know of that would require consultation.

	(1) Who was consulted?


Department of Physics faculty (which includes Thomas Koch, ECE and Director, Center for Optical Technologies, and Jeff Rickman, Mat.Sci., both of whom have joint appointments in Physics). Neither ECE nor MatSci. are directly affected by the offering of the course, but at least those individual members are aware of the course and are in a position to make its availability known to potentially interested engineering students in those departments.

	(2) Is the proposed new course acceptable to all other programs affected?


Yes

	(3) Will any changes be required in the affected programs?  If so, please describe below:


No

	D. Does the proposed new course affect the University’s commitment to diversity in any way?  If so, please describe below:


Not applicable

	5. Resource Impact


	A. Provide impact statements in the four areas listed below:


	(1) Library impact statement (attach statement if provided by LTS)


There will not be any immediate impact on the library holdings beyond that of individual book requests. The library already holds a number of books in Applied Optics and we shall continue to suggest new acquisitions as we would normally do.

	(2) Computer impact statement (attach statement if provided by LTS)


None

	(3) Faculty impact statement (how proposed program affects load on existing faculty or requires new faculty)


This course will be offered as part of the regular departmental offerings and will not require additional faculty to staff it. This being an advanced course, it will be taught every other year, and will not have an impact on the availability of other courses in Physics need to satisfy any degree requirements.

	(4) Facilities impact statement (how proposed program affects load on existing facilities or requires new facilities)


No special impact

	B. Provide a statement indicating who will assume financial responsibility for any new resources required:


Not applicable

COLLEGE OF ARTS & SCIENCES, DEPARTMENT OF POLITICAL SCIENCE

Proposed New Course

	1. Proposed new course number and course description (as it will appear in course catalogue):


POLS 433  INTRODUCTION TO POLICY ANALYSIS

This course provides students with an understanding of the role analysis plays in the policy-making process with an emphasis on the American political system. Students are introduced to the interdisciplinary language of policy analysis as we consider the political, social and economic factors affecting policy processes and outcomes. Various models of analysis are considered as well as how analysis can be used to improve policy discussions. Students will become “critical consumers” of policy analysis through class discussion of the models and methods, processes and concepts of this “field” of study.

	2. Instructional mode (lecture, recitation, laboratory, seminar, independent study, or other) and number of contact hours per week:



LECTURE, 3 CREDITS, 3 HOURS WEEKLY

	3. Rationale for proposed new course:


The Political Science Department has offered this course to our graduate students for several semesters with an experimental number. The course has been very successful therefore we would like to add it to the catalog as a permanent graduate course.
	4. Academic impact on programs affected by new course:


	A. Is the proposed course to be cross-listed?



NO

	B. Identify any known effects of the proposed new course on other programs at the University. 



NONE

	C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new course and the following information provided:


	(1) Who was consulted?


	(2) Is the proposed new course acceptable to all other programs affected?


	(3) Will any changes be required in the affected programs?  If so, please describe below:


	D. Does the proposed new course affect the University’s commitment to diversity in any way?  If so, please describe below:




NO

	5. Resource Impact


	A. Provide impact statements in the four areas listed below:


	(1) Library impact statement (attach statement if provided by LTS)


	(2) Computer impact statement (attach statement if provided by LTS)


	(3) Faculty impact statement (how proposed program affects load on existing faculty or requires new faculty)


	(4) Facilities impact statement (how proposed program affects load on existing facilities or requires new facilities)


	B. Provide a statement indicating who will assume financial responsibility for any new resources required:



This course will not require any new resources. Also, there will be no additional financial implications or responsibilities required because the course has been offered as part of 
our graduate schedule repeatedly for 
several semesters.
College of Arts & Sciences – Sociology & Anthropology

Proposed Course Changes
	1. Current course number, title, course description, and credits (from present course catalogue):


SSP 401. Proseminar in Applied Social Theory (3)
Explores influential sociological theory, the differences between classical theoretical traditions, the main strengths and weaknesses of such traditions. Emphasis is placed on understanding the uses of theory in research, and the implications of theoretical models when applied to contemporary research and problems. Staff. (SS)
SSP 402. Sociology of Cyberspace (3)
The course focus is on case-based discussion in the social psychology and sociology of the Internet and the World Wide Web. Questions of what it means to be an individual online, how relationships develop, the nature of groups, democracy and power, and education are considered. Evaluation is based on short papers related to the cases and assigned readings, both in hard copy and online. Rosenwein. (SS)
SSP 411. Advanced Research Methods (3)
Study of quantitative and qualitative methodologies, measurement and research design issues at an advanced level. Specific methodologies include participant observation, survey/interview, laboratory or field methods, content analysis, and focus groups. Prerequisite: SR 111 or equivalent. Staff. (SS)

SSP 470. Social Theory (3)
Major trends in social science theory in historical context.  Comparison of the major theoretical perspectives with an emphasis on underlying philosophy and the development of critical capacities in students. (SS)
SSP 477. Advanced Computer Applications (3)

Uses of computers in social sciences, including data collection, management, and analysis, simulations, and decision-making; includes weekly lab. (SS)

SSP 495. Methods in Observation (3) Naturalistic and participant observation in uncontrolled field settings. Students will carry out a field project. Tannenbaum (SS)
	2. Proposed course number, title, course description, and credits (as it will appear in course catalogue):


SSP 401.  Classical Social Theory (3)
Explores influential sociological theory, the differences among classical theoretical traditions, the main strengths and weaknesses of such traditions. Emphasis is placed on understanding the uses of theory in research, and the implications of theoretical models when applied to contemporary research and problems. Staff. (SS)

SSP 403. Sociology of Cyberspace (3)
The course focus is on case-based discussion in the social psychology and sociology of the Internet and the World Wide Web. Questions of what it means to be an individual online, how relationships develop, the nature of groups, democracy and power, and education are considered. Evaluation is based on short papers related to the cases and assigned readings, both in hard copy and online. Rosenwein. (SS)
SSP 411. Advanced Research Methods, Part I (3)
Study of quantitative and qualitative methodologies, measurement and research design issues at an advanced level. Specific methodologies include participant observation, survey/interview, laboratory or field methods, content analysis, and focus groups. Prerequisite: SR 111 or equivalent. Staff. (SS)

SSP 412  Advanced Research Methods, Part II (3)

Application of research methods to specific project, including design, data collection, and analysis.  Focus on use of SPSS and other appropriate software.  Prerequisite: SSP 411 or equivalent.  Staff (SS)
SSP 493. Methods in Observation (3) Naturalistic and participant observation in uncontrolled field settings. Students will carry out a field project. Tannenbaum (SS)
	3, Nature of proposed change(s)


	A. Course title change?  If so, provide rationale below:


SSP 401 has been a general theory course.  Since we’ve decided to divide the teaching of theory into two courses, it will now cover classical theory and the new course—SSP 402—proposed separately, will cover Contemporary Theory (see Proposed New Course form).

We have also decided to change our required methods sequence, currently 411 and 477, to be a two-semester continuing course to be called 411 and 412.  The titles reflect this change.

	B. Course number change?  If so, provide rationale below:


In order to create a second course in theory that follows from SSP 401, we request that the current SSP 402 be changed to 403.

495 is an experimental number per the Registrar – we need to assign a new number to this course which will be 493.

477 is to be changed to 412 to make it clearer that it follows from 411 as indicated in the change of title to Research Methods II.

	C. Change in course credits?  If so, provide rationale below: n/a


	D. Change in course description?  If so, provide rationale below:


The change in description for SSP 477, now to be 412, reflects our current plans for that course. 

	E. Other change(s)?  If so, please describe below and provide rationale for each change.

REMOVE SSP 470 This is no longer taught. (previously replaced with SSP 401) 




	4. Resource Impact


	A. Provide impact statements in the four areas listed below:


	(1) Library impact statement (attach statement, if provided by LTS)


None



	(2) Computer impact statement (attach statement, if provided by LTS)


None—SSP 412 will require the same facilities as currently used in SSP 477

	(3) Faculty impact statement (how proposed program affects load on existing faculty or requires new faculty)


	 (4) Facilities impact statement (how proposed program affects load on existing facilities or requires new facilities)


none

	B. Provide a statement indicating who will assume financial responsibility for any new resources required:


Proposed New Course

	1. Proposed new course number and course description (as it will appear in course catalogue):

SSP 455 – Inequalities at Work (3) - The primary focus of this course is on race, gender, and class as axes of disadvantage and privilege in work and employment. We will explore both theories and empirical studies of inequality as well as their social, political, and practical ramifications for the workplace. This seminar-style course will rely heavily on student participation with guidance from the instructor. (SS) Krasas.



	Instructional mode (lecture, recitation, laboratory, seminar, independent study, or other) and number of contact hours per week:   Seminar


	Rationale for proposed new course: No such existing course offered now.


	4. Academic impact on programs affected by new course:


	A. Is the proposed course to be cross-listed?  NO


	B. Identify any known effects of the proposed new course on other programs at the University. 

NONE - ALTHOUGH STUDENTS IN OTHER SOCIAL SCIENCE PROGRAMS MIGHT FIND THE 

TOPIC INTERESTING AS AN ELECTIVE.


	C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new course and the following information provided:


	(1) Who was consulted?


	(2) Is the proposed new course acceptable to all other programs affected?


	(3) Will any changes be required in the affected programs?  If so, please describe below:


	D. Does the proposed new course affect the University’s commitment to diversity in any way?  If so, please describe below:

YES, INCREASES COURSE OFFERINGS IN THIS AREA.


	5. Resource Impact


	A. Provide impact statements in the four areas listed below:




	(1) Library impact statement (attach statement if provided by LTS) -            N/A


	(2) Computer impact statement (attach statement if provided by LTS) -           N/A


	(3) Faculty impact statement (how proposed program affects load on existing faculty or requires new faculty) - N/A - TAUGHT BY NEW FACULTY MEMBER WHO WAS BROUGHT HERE TO TEACH IN THIS AREA.


	(4) Facilities impact statement (how proposed program affects load on existing facilities or requires new facilities) – N/A


	B. Provide a statement indicating who will assume financial responsibility for any new resources required:  N/A


Proposed New Course

	1. Proposed new course number and course description (as it will appear in course catalogue):


SSP 402. Contemporary Social Theory (3)

Explores post-WWII social theory, with a focus on debates over modernity and critical theory, feminism/multiculturalism, and rationality. Emphasis is placed on understanding the links between classical and contemporary theory, and the application of contemporary theory to current research and social problems. (SS)
	2. Instructional mode (lecture, recitation, laboratory, seminar, independent study, or other) and number of contact hours per week:


Seminar once per week

	3. Rationale for proposed new course:


One course in theory for graduate students is inadequate for covering any more than the classic thinkers.  We desire to add a course that will address the more modern theories currently in use and being developed.

	4. Academic impact on programs affected by new course:


	A. Is the proposed course to be cross-listed?


No

	B. Identify any known effects of the proposed new course on other programs at the University. 


none

	C. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new course and the following information provided:


	(1) Who was consulted?


	(2) Is the proposed new course acceptable to all other programs affected?


	(3) Will any changes be required in the affected programs?  If so, please describe below:


	D. Does the proposed new course affect the University’s commitment to diversity in any way?  If so, please describe below:


no

	5. Resource Impact


	A. Provide impact statements in the four areas listed below:


	(1) Library impact statement (attach statement if provided by LTS)


none

	(2) Computer impact statement (attach statement if provided by LTS)


none

	(3) Faculty impact statement (how proposed program affects load on existing faculty or requires new faculty)


We will require some reallocation of faculty time in order to cover a new course in theory.

	(4) Facilities impact statement (how proposed program affects load on existing facilities or requires new facilities)


	B. Provide a statement indicating who will assume financial responsibility for any new resources required:
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