April 13, 2005

To:
Bruce Correll, Registrar

Fr:
Joan B. DeSalvatore, Associate Dean

College of Business and Economics

Program Changes and Additions

The following have been passed by both the College faculty and the Committee on Educational Policy.  They are now submitted for University faculty approval. 

· New minor proposed by the Perella Department of Finance:  Integrated Program in Real Estate

· Proposed new courses offered by the Perella Department of Finance

· Change in prerequisites for BUS 347 Practicum in Real Estate I

· Revision of the requirements for a Major in Marketing
College of Business and Economics

New Minor Proposed by the Perella Department of Finance

Title:
Integrated Program in Real Estate
Approved by the College of Business and Economics Faculty on March 16, 2005

The goal of this minor is to complement functional skills acquired within a given major, with a broad understanding of entrepreneurship as it is applied to the real estate development process.  Available to undergraduates from any College at Lehigh.  Involves a number of hands-on, out-of-classroom, integrated learning experiences.

Requirements (12 credits)


IPRE 001
Introductory Seminar in Real Estate (3 credits)
(new)

IPRE 002
Field Laboratory
(2 credits)


(new)

IPRE 301 
Case Studies in Real Estate Value Creation (3 credits) (new)

Internship
Non-credit


BUS 347
Practicum in Real Estate I
( 2 credits)


BUS 348 
Practicum in Real Estate II
(2 credits)


Community Service minimum of 45 hours  
non-credit

Learning Objectives

*
Awareness and understanding of the many crucial components inherent to creating real estate development, i.e.:
History, Economics, Urban Planning, Architecture, Environment, etc.


*
Examine the breadth and depth of the real estate development process.


*
Gain familiarity with and understanding of the history and success or failure of past large-scale real estate development projects.


*
Learn ways to establish a real property’s highest and best use.


* 
Appreciate the entrepreneurial thought process.


*
Understand zoning, planning and land use regulations as they affect real estate development.


*
Familiarity with the potential methods of overcoming barriers to development.


*
Learn the concepts of diminished value and adaptive reuse and value.


*
Learn to analyze the process of developing a property.


*
Study the market and financial characteristics of commercial real estate, related to value.

Resource Requirements


The three new courses will be managed and taught by the new faculty member who will be hired to fill the Collins-Goodman Chair in Real Estate.  No other new resources are required.
College of Business and Economics

Proposed New Courses

Offered by the Perella Department of Finance

Approved by the College of Business and Economics faculty on March 16, 2005

IPRE 001  Introductory Seminar in Real Estate  (3 credit hours)
New Course
Required of all entering IPRE minor students, explores a variety of issues related to real estate, entrepreneurship and leadership.  Topics include: the relationship of real estate to finance, architecture, environmental issues, government, engineering, urban planning and economic development; the role of the entrepreneur in real estate and real estate development; ethical considerations in real estate; and, models of leadership.  

IPRE 002  Field Laboratory (2 credit hours)
New Course

Introduction to the real estate development process.  An extensive inquiry into the breadth and depth of the real estate development process using actual, planned commercial real estate development.  Topics include: the sequence of events in the development process; parallel and sequential activities; impediments to highest and best use; strategies for overcoming impediments; managing relationships with various constituents; sources of capital; and, market analysis.  

IPRE 301  Case Studies in Real Estate Value Creation  (3 Credit Hours)
New Course
Entrepreneurial value creation through development or redevelopment of real estate.  Issues include: establishing a real property’s highest and best use; the entrepreneurial thought process; zoning, planning and land use regulations and effects on real estate development; environmental impacts , the effects on real estate development; the role of government in real estate development; overcoming barriers to development; negotiation; and, alternative strategies in development.  Prerequisite: Permission of the instructor.

IPRE 302  Summer IPRE Internship (1 credit hour) 


New Course

This course is available summers and open to students in the Integrated Program in Real Estate.

The student will be evaluated on a directed writing assignment of no fewer than 9 pages and on a detailed evaluation provided by his or her work supervisor. A minimum of 150 hours of work must be completed in the internship, and verified by work supervisor. It should be noted that the work experience itself is not the basis for academic credit.  Course registration and related arrangements must be made in advance of the work experience.  This course cannot be used to satisfy any major requirements.  Prerequisite: permission of the program director. In extraordinary circumstances and with the approval of the program director this requirement can be altered according to the director’s stipulations.
Students with equivalent non-credit work experience may have this requirement waived.
College of Business and Economics

Change in Prerequisites - Bus 347  Practicum in Real Estate I

Approved by the faculty of the College of Business and Economics, March 16, 2005

Recommended Change

Eliminate Eco 145 (or its equivalent), Acct 151 (or its equivalent) and Fin 225 (or its equivalent) as formal prerequisites.

Rationale

When Bus 347 was offered as an experimental course, these courses were “recommended” prerequisites.  However, several students without some of these prerequisites, particularly students from the CAS, enrolled in the course (with the instructor’s permission).  All these students performed at a very high level in the course.  Content has been added to the course to address the needs of students who do not have these prerequisites.

Instructor permission will still be required to enroll in the course.  This will permit the instructor to evaluate students’ preparation on a case-by-case basis.

Current Catalog Description

Bus 347  Practicum in Real Estate I
The interdisciplinary study of the creation of value in commercial real estate.  Organized into groups, with each group assigned a different subject commercial real property, the class will engage in the study of the physical and locational characteristics of commercial real estate as they relate to value including: property history; architecture; physical attributes that add to or detract from value; tenant mix; the immediate neighborhood environment; and, the specific market in which the real property competes for tenants.  Each group submits a written report of their findings and produces a 10-minute video documentary on their subject property.  Prerequisites: Eco 145 (or its equivalent), Acct 151 (or its equivalent), Fin 225 (or its equivalent), and permission of the instructor.  Students enrolling in this course must also commit to enrolling in the follow-on course - Bus 348 - Practicum in Real Estate II.
Suggested Catalog Description

Bus 347  Practicum in Real Estate I

The interdisciplinary study of the creation of value in commercial real estate.  Organized into groups, with each group assigned a different subject commercial real property, the class will engage in the study of the physical and locational characteristics of commercial real estate as they relate to value including: property history; architecture; physical attributes that add to or detract from value; tenant mix; the immediate neighborhood environment; and, the specific market in which the real property competes for tenants.  Each group submits a written report of their findings and produces a 10-minute video documentary on their subject property.  Prerequisite: Permission of the instructor.  Students enrolling in this course must also commit to enrolling in the follow-on course - Bus 348 - Practicum in Real Estate II.

COLLEGE OF BUSINESS & ECONOMICS

MARKETING CURRICULUM REVISION 

Approved by the faculty of the College of Business and Economics March 16, 2005
Proposal

We propose that the number of credits required to complete the undergraduate “marketing major” be increased from 15 credit hours to 18 credit hours.  This means the addition of one course to the previous requirements for the major.  This course will be chosen by the student in consultation with an advisor and will be either a 300-level Marketing course or an approved non-marketing course.

Rationale

The increased number of credits will enable the students to have stronger preparation for their chosen career tracks. Moreover, broadening their skill base will enable them to better meet the challenges posed by the rapid globalization of the professional labor pool. This increase in credit hours along with the planned continuous improvements in our courses, and stronger career orientation will result in a more rigorous curriculum and graduates with superior preparation.

Resource Implications

We expect some redistribution and increase of enrollment in selected elective course offerings   This proposal does not involve adding new courses and therefore can be managed with existing faculty resources and planned faculty additions. Further, there are no other significant resource implications including library and computing services, or other financial resources.  
Required Courses:

MKT 311
Buyer Behavior




(3)

MKT 312
Marketing Research




(3)

MKT 387
Marketing Strategy




(3)

Marketing Electives 

Two 300-level Marketing courses (list below)


(6)

MKT 313:
Integrated Marketing Communications




MKT 331:
Electronic Commerce








MKT 320: 
Global Marketing Strategies




MKT 321: 
Business-to-Business Marketing

MKT 319: 
Development & Marketing of New Products



MKT 325:
Quantitative Marketing Analysis





MKT 332: 
Sales Management 

MKT 348: 
Management of Marketing Channels

MKT 360:
Marketing Practicum

MKT 366: 
Marketing of Services 

MKT 371: 
Directed Readings



MKT 372: 
Special Topics

plus 

One additional course chosen in consultation with advisor which will be either a 300-level Marketing course or an approved non-marketing course.


(3)

Total credits required






18
