SCM Certificate and Concentration Revisions
August 2007

SCM Certificate and MBA Concentration

PROPOSED PROGRAM CHANGES

1. Nature of proposed changes:

We propose changes to the structure of the courses available to students within the SCM certificate and concentration.  No course changes are involved.  
2. Background & Rationale:
The SCM concentration and certificate have been offered for a number of years.  The current program is not very flexible and does not offer the students enough options to round out their backgrounds in supply chain management.  The current SCM concentration is 9 credits made up only with GBUS 450 Strategic Supply Management, GBUS 454 Transportation and Logistics Management, and GBUS 464 B2B Marketing (see Table 1).  Students have no options to take other courses that could be relevant to their background and interests.  The certificate is a 12 credit hour program that requires the same 3 courses with only one optional course chosen from a list of outdated courses some of which are no longer offered (see Table 1). Feedback from students and recruiters suggest that some students should have more options including enterprise computing, project management, international supply chain management. While these courses currently exist, the structure of three required courses does not allow students to choose these options.   We propose to include current course offerings that may be of interest to SCM students as optional courses in the program.   Additionally, we are removing some courses that we are no longer offering.  
3.  Proposal programs (see Tables 2 and 3)

4. Resource Impact; (Course descriptions are listed in Table 4.)  There are no changes to course descriptions. 
Academic Impact on other programs 

Students may take courses currently offered through MSE.  Keith Gardner and John Ochs were consulting regarding availability of these courses.  

A. Resource Impact Statements:

- Library Impact Statement:

No change in Library Impact
- Computer impact statement  
Students who choose GBUS 455 and are on campus could require the labs to complete the enterprise computing assignments.  
- Faculty impact statement  
Faculty member will need to teach GBUS 455 online.   All other courses have capacity.  
- Facilities impact statement:

GBUS 455 will need to be taped to move on-line. 

B. Provide a statement indicating who will assume financial responsibility for any new resources required. 
The Graduate Programs Office will assume responsibility for costs associated with taping GBUS 455 and for additional enrollments in on-line courses.  Management Department faculty member will teach the course on-line. 
Table 1.  Existing SCM Certificate Program (12 credits)

Required Courses

GBUS 450
Strategic Supply Management (3)

GBUS 453
Transportation and Logistics Management (3)

GBUS 464
Business to Business Marketing (3)

Elective Courses

GBUS 447
Negotiations (3)

GBUS 459
Survey of Project Management (3)
Or choose from the following seminars*:

GBUS 492 Price Productivity Improvement (1)

GBUS 492 Cost and Performance Management (2)

GBUS 492 Activity Based Costing and Management (1)
GBUS 492 Integrating Suppliers and Customers into Key Supply Chain Processes (1)

GBUS 492 Legal Aspects of Managing People, Products, and Services (1)
*Note:  These seminars are no longer offered. 
Existing SCM Concentration within the MBA

Required Courses (9 credits)

GBUS 450
Strategic Supply Management (3)

GBUS 453
Transportation and Logistics Management (3)

GBUS 464
Business to Business Marketing (3)

Table 2. Supply Chain Certificate Program Proposal
 (12 credits total)
The following two classes are required:

	Course Number


	Course Name
	Credits

	GBUS 450


	Strategic Supply Management 
	3

	GBUS 453 
	Transportation and Logistics Management
	3


Select six credits from the following courses: 
	Course Number


	Course Name
	Credits

	GBUS 447


	Negotiation
	3

	GBUS 455 
	E-Business Enterprise Applications


	3

	GBUS 459
	Survey of Project Management


	3

	GBUS 464
	Business-to-Business Marketing


	3

	MSE 438
	Agile Organizations and Manufacturing Systems


	3

	MSE 446
	International Supply Chain Management


	3

	MSE 423/ME 401
	Product Design/Analysis


	3

	GBUS 492
	Field Project
	1-4


Note: Other courses may be included as part of the six-credit electives with graduate office approval.

Table 3. Supply Chain Concentration Proposal
(9 credits total)
The following two classes are required:

	Course Number


	Course Name
	Credits

	GBUS 450


	Strategic Supply Management 
	3

	GBUS 453 
	Transportation and Logistics Management
	3


Select three credits from the following courses: 
	Course Number


	Course Name
	Credits

	GBUS 447


	Negotiation
	3

	GBUS 455 
	E-Business Enterprise Applications


	3

	GBUS 459
	Survey of Project Management


	3

	GBUS 464
	Business-to-Business Marketing


	3

	MSE 438
	Agile Organizations and Manufacturing Systems


	3

	MSE 446
	International Supply Chain Management


	3

	MSE 423/ME 401
	Product Design/Analysis


	3

	GBUS 492
	Field Project
	1-4


Note: Other courses may be included as part of the three-credit electives with graduate office approval 

Table 4.  Course Descriptions 

GBUS 447. Negotiation (3 credits)
The class examines the behavioral foundations of the negotiation process. Topics include: The negotiation process, negotiation planning, power in negotiations, communications in negotiations, tactics, concepts of win-win and win-lose, social styles, individual and team negotiations, ethical considerations, cultural differences, negotiating in sole source (customer) situations, using third parties. The concepts will be exposed through both lectures and simulations.

GBUS 450. Strategic Supply Management (3)
A survey course designed to introduce the MBA/MSE student to the vital role played by supply management in achieving overall effectiveness for the firm in today’s global economy. The course starts by examining the traditional purchasing process and then moves on to an examination of the evolution of purchasing into supply management and, finally, to the role purchasing plays in improving effectiveness of the entire value chain. Course consists of lectures, discussion and case analysis.

GBUS 453. Transportation and Logistics Management(3)
The control of physical distribution and inventories; the flow of information, products and cash through the integrated supply chain.

GBUS 455. E-Business Enterprise Applications (3)
Implications of key information technologies used within and across businesses to conduct e-business, including customer relationship management, enterprise resource planning, on-line ordering and inventory management, supply chain management, and e-procurement systems, data warehousing, data mining, intra-extranets, and knowledge management. Prerequisite: MBA 403.

GBUS 459. Survey of Project Management (3)
Provides an overview of the project management framework and knowledge areas. It deals with the day-to-day, hands-on problems of managing a project (defined as a temporary structure within a permanent organization, set up to achieve a specific objective). Areas covered will include: project integration, project scope, project planning and implementation, project control and evaluation, project cost and risk management, project resource management and organization, and project communication. Cases will be used to illustrate problems and the techniques to solve them. A basic project management software tool will be introduced and utilized in this course. This course is designed for MBA students who want a general exposure to project management concepts. This course may not be used in the Project Management Certificate Program.

GBUS 464. Business-to-Business Marketing (3)
This course focuses on marketing strategies and tactics in firms whose customers are other institutions, not individuals. Topics covered include organizational buying behavior, managing strategic buyer-seller relationships, sales force deployment, communication strategies, and so on. Specific attention is given to the impact of information technology and globalization in the business-to-business context.

GBUS 494. Fields Projects (1-4)
The field projects course will provide MBA students with an opportunity to apply MBA concepts with an employer, corporate partner or other suitable organization. Students will work with a supervising professor and a corporate representative on a project designed by the student. Students must prepare a written proposal for the project including the expected outcomes and an estimate of the hours required for completion. Students will present their proposal to a faculty member of their choice for approval. The academic rigor and time required to complete the project will determine the number of credits earned.

MSE 438. Agile Organizations & Manufacturing Systems (3) Analysis of the factors contributing to the success of manufacturing enterprises in an environment characterized by continuous and unpredictable change. Fundamentals of lean production: aspects of systems design, value stream analysis, flow, set-up and cycle time reduction, kaizen, elimination of waste. Fundamentals of agility: global enterprises, virtual organizations, adapting to change, mass customization, manufacturing flexibility, activity-based management.

MSE 446. International Supply Chain Management (3) Financial and managerial issues. Evaluation, selection, development and management of suppliers; business models, financial reporting strategies, earnings, quality, risk assessment and internal control, team based new product development. Selected readings, case studies, discussions, lectures, group projects, and presentations.

MSE 423. Product Design/Analysis (3)  Integrated approach to design and analysis of products and systems. Principles for robust design and use of computer-aided engineering to model, evaluate, and enhance design. Case studies and design assignments are major components of this course.
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