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PMC as a Concentration


Project Management as an MBA Concentration 
1. Nature of proposed changes:

We propose to make the project management certificate program available as a 12-credit concentration within the MBA program.  Currently the Project Management curriculum exists only as a certificate program. Current MBA students enrolling in these courses receive course credit toward their MBA degree but are not able to report this program as a concentration within the MBA program.  We are not proposing any changes to the established structure and courses; only to establish this program as an elective within the MBA.  
2. Background & Rationale:
The Project Management Certificate (PMC) program has been in existence since February 2004. The program consisting of 8 courses totaling 12 credits over an 11 month period is cohort based with three start dates each calendar year.  The courses are as follows:

· PMGT 401 Project Management –Course Framework and Project Leader Assessment (1)

· PMGT 402 Project Management – Skills and Abilities for Effective Leadership of Teams (1)

· PMGT 403 Project Management –Initiating the Project and Planning Scope and Schedule (2)

· PMGT 404 Project Management – Planning Resources, Communication, Quality and Risk Management (2)

· PMGT 405 Project Management – Project Leader Communications Expertise and Evaluating Team Performance (1)

· PMGT 406 Project Management – Implementing and Managing Projects (2)

· PMGT 407 Project Management _ Controlling Performance and Assessing Outcomes (2)

· PMGT 408 Project Management _ Problem Solving, Decision Making and Ethics (1)
The popularity of the program and the student enrollment in the program, consisting of MBA students, non-degree students and Executive Education students, continues to increase each year. All of the courses within the PMC program are taught by faculty who have earned their Project Management Professional accreditation from the Project Management Institute (PMI).
In 2006 Lehigh University’s PMC program was granted a Registered Education Provider (R.E.P.) status by the PMI. The Global Accreditation Center for Project Management (GAC) within PMI is the governing body for policies, procedures and standards for an even higher level accreditation for Universities offering Project Management concentrations. PMI research indicates that attaining this higher level of accreditation can be invaluable to an academic program…..the list of GAC accredited programs is one of the most requested educational items by PMI members. The PMC program, here at Lehigh University, desires to obtain this higher level of accreditation. In order to do so, a petitioning University must have its Project Management Program identified as an area of concentration among its degree offerings.
Having the PMC program as an area of concentration would:

· Align the PMC program with other certificate programs within CBE that have dual roles as concentrations and certificates

· Strengthen our position in the competitive arena of PM graduate programs

· Simplify the programs appearance to student prospects by standardization and consistency of offerings

3. Resource Impact; by the Program’s Courses:

1. PMGT 401 – Project Management - Course Framework & Project Leader Assessment (1 credit 14 contact hours)

PMGT401 serves as an introduction to the Project Management Certification Course. Students will become acquainted with: the terminology, nine knowledge areas, relationships to other disciplines, project management context and processes.

Introduction will be made to the vehicles for course delivery; Blackboard, Elluminate, and MS Project.
Students will also assess themselves as project leaders and explore project leader competencies, roles, responsibilities and stakeholder relationships. 

This course is offered on-line.

Instructional Mode

Web based asynchronous instruction with some synchronous on-line sessions using Elluminate
Academic Impact Statement:

This course has been in place since February 2004. There is no change in Academic Impact

A. Resource Impact Statements:

- Library Impact Statement:

This course has been in place since February 2004. There is no change in Library Impact
- Computer impact statement  
This course has been in place since February 2004. There is no change in Computer Impact
- Faculty impact statement  
This course has been in place since February 2004. There is no change in Faculty Impact
- Facilities impact statement:

This course has been in place since February 2004. There is no change in Facilities Impact

B. Provide a statement indicating who will assume financial responsibility for any new resources required. 
As noted, there are no additional resources required, however, should any arise, it will be the responsibility of the Graduate Programs Office.

2. PMGT 402: Project Management-Skills and Abilities for Effective Leadership of Teams (1 credit 14 contact hours)

Students will enhance project team leadership skills, define the work environment of project teams, team selection, develop a team charter, clearly define the roles and responsibilities of all project team members, set team guidelines, learn methods to promote teamwork, understand the stages of development, manage team dynamics.  Additional skills covered: delegation, managing accountability without direct authority over project team members, managing dysfunctional teams, performance improvement, input to performance appraisals, rewards, recognitions, celebrations.

Prerequisites:  PMGT 401

Instructional Mode

This course is offered as a two day seminar on-campus. 

Academic Impact Statement:

This course has been in place since February 2004. There is no change in Academic Impact

A. Resource Impact Statements:

- Library Impact Statement:

This course has been in place since February 2004. There is no change in Library Impact
- Computer impact statement  
This course has been in place since February 2004. There is no change in Computer Impact
- Faculty impact statement  

This course has been in place since February 2004. There is no change in Faculty Impact
- Facilities impact statement:

This course has been in place since February 2004. There is no change in Facilities Impact

B. Provide a statement indicating who will assume financial responsibility for any new resources required. 

As noted, there are no additional resources required, however, should any arise, it will be the responsibility of the Graduate Programs Office.

3. Project Management 403 - Project Management-Initiating the Project and Planning Scope and Schedule (2 credits -28 contact hours)

Students will learn techniques for deciding whether to undertake a project and for planning project outcomes and schedules.  The relationship of projects to organizational planning and budgeting, information and performance appraisals systems will be discussed.  Approaches will be shared for identifying and classifying project stakeholders and designing and conducting a cost benefit analysis.  How to define desired project outcomes clearly and completely and how to determine project work to be performed using decomposition and templates will be addressed.

Students will learn how to develop a project charter, a scope statement, a Work Breakdown Structure, a WBS dictionary and a Linear Responsibility Chart.  How to create a network diagram and analyze schedule possibilities using the Critical Path Method (CPM) and the Program Evaluation and Review Technique (PERT) will be explained.  Fast tracking and crashing a schedule will also be explored.  Displaying a schedule with a Gantt Chart, key events list and activities will be illustrated. How to support these activities using MS Project will be demonstrated.

Prerequisites:  PMGT 401, PMGT 402

This course is offered on-line.

Instructional Mode

Web based asynchronous instruction with some synchronous on-line sessions using Elluminate
Academic Impact Statement:

This course has been in place since February 2004. There is no change in Academic Impact

A. Resource Impact Statements:

- Library Impact Statement:

This course has been in place since February 2004. There is no change in Library Impact
- Computer impact statement  
This course has been in place since February 2004. There is no change in Computer Impact
- Faculty impact statement  

This course has been in place since February 2004. There is no change in Faculty Impact
- Facilities impact statement:

This course has been in place since February 2004. There is no change in Facilities Impact

B. Provide a statement indicating who will assume financial responsibility for any new resources required. 

As noted, there are no additional resources required, however, should any arise, it will be the responsibility of the Graduate Programs Office.

4. PMGT 404- Project Management-Planning Resources, Communication, Quality and Risk Management (2 credits, 28 contact hours)

In this course, students will learn how to estimate the needs for personnel and other types of projects resources, to develop a project budget and to plan for additional project support activities.  Determining the type, amount and timing of resource needs will be emphasized.  Approaches to resource leveling will be discussed.  The different types of project costs will be explained.  The use of analogous estimating, parametric modeling, bottom- up estimating and computerized tools to estimate costs will be explored.
Planning to ensure project quality and coordinate project communications will be will be addressed. Identifying, assessing, and preparing a plan to manage project risks will also be discussed.  Planning for project procurement and associated solicitations will be explained.

Students will learn how to develop resource matrices, loading charts and grafts and a project budget. How to support these activities using MS Project will be demonstrated.

Prerequisites:  PMGT 401, PMGT 402, PMGT 403

This course is offered on-line.

Instructional Mode

Web based asynchronous instruction with some synchronous on-line sessions using Elluminate
Academic Impact Statement:

This course has been in place since February 2004. There is no change in Academic Impact

A. Resource Impact Statements:

- Library Impact Statement:

This course has been in place since February 2004. There is no change in Library Impact
- Computer impact statement  
This course has been in place since February 2004. There is no change in Computer Impact
- Faculty impact statement  

This course has been in place since February 2004. There is no change in Faculty Impact
- Facilities impact statement:

This course has been in place since February 2004. There is no change in Facilities Impact

B. Provide a statement indicating who will assume financial responsibility for any new resources required. 

As noted, there are no additional resources required, however, should any arise, it will be the responsibility of the Graduate Programs Office.

5.  PMGT 405 Project Management- Project Leader Communications Expertise and Evaluating Team Performance (1 credit 14 contact hours)

The purpose of this weekend seminar is to strengthen the project leader’s communication skills, change management skills, conflict resolutions skills and team evaluation skills. Focus areas will also include the following: understanding the art and science of effective listening, the skill of managing multiple expectations, the communication of ‘bad news,’, and tools and techniques for project team evaluation.

Prerequisites:  PMGT 401, PMGT 402, PMGT 403, PMGT 404

Instructional Mode

This course is offered as a two day seminar on-campus. 

Academic Impact Statement:

This course has been in place since February 2004. There is no change in Academic Impact

A. Resource Impact Statements:

- Library Impact Statement:

This course has been in place since February 2004. There is no change in Library Impact
- Computer impact statement  
This course has been in place since February 2004. There is no change in Computer Impact
- Faculty impact statement  

This course has been in place since February 2004. There is no change in Faculty Impact
- Facilities impact statement:

This course has been in place since February 2004. There is no change in Facilities Impact

B. Provide a statement indicating who will assume financial responsibility for any new resources required. 

As noted, there are no additional resources required, however, should any arise, it will be the responsibility of the Graduate Programs Office.

6. PMGT 406-Project Management-Implementing and Managing Projects (2 credits 28 hours).

Students will learn techniques and processes to start and perform the actual project work.  Suggestions for working successfully in a matrix management environment will be discussed.  Information systems to track schedule performance, labor charges and project expenditures will be expressed.  Developing escalation procedures to address project conflicts issues will be emphasized.

Procedures for controlling labor and fund charges to a project will be introduced.  Key project review and decision meetings will be identified.  Planning and implementing quality assurance activities will be addressed.  Planning for, awarding and administering contracts will be discussed.  How to support these activities using MS Project will be demonstrated.

Prerequisites:  PMGT 401, PMGT 402, PMGT 403, PMGT 404, PMGT 405

Instructional Mode

Web based asynchronous instruction with some synchronous on-line sessions using Elluminate
Academic Impact Statement:

This course has been in place since February 2004. There is no change in Academic Impact

A. Resource Impact Statements:

- Library Impact Statement:

This course has been in place since February 2004. There is no change in Library Impact
- Computer impact statement  
This course has been in place since February 2004. There is no change in Computer Impact
- Faculty impact statement  

This course has been in place since February 2004. There is no change in Faculty Impact
- Facilities impact statement:

This course has been in place since February 2004. There is no change in Facilities Impact

B. Provide a statement indicating who will assume financial responsibility for any new resources required. 

As noted, there are no additional resources required, however, should any arise, it will be the responsibility of the Graduate Programs Office.

7. PMGT 407-Project Management-Controlling Performance and Assessing Outcomes (2 credits 28 contact hours)

Students will learn how to monitor and control project activities in progress and how to bring a project to closure.  Approaches for assessing project products and services produced will be explored.  Techniques for evaluating schedule and cost performance will be introduced.  Variance analysis and earned value analysis will be explained.  Quality control and risk monitoring and control will be discussed.  Change control systems and procedures will be explained.  How to prepare focused progress reports and conduct effective project meetings will be discussed.

Requirements for closing out contracts and procurements will be detailed.  Obtaining user acceptance, closing labor and fund charge accounts and other administrative activities will be discussed.  Designing and conducting a post-project review will be explored.  How to support these activities using MS Project will be demonstrated.

Prerequisites:  PMGT 401, PMGT 402, PMGT 403, PMGT 404, PMGT 405, PMGT 406

Instructional Mode

Web based asynchronous instruction with some synchronous on-line sessions using Elluminate
Academic Impact Statement:

This course has been in place since February 2004. There is no change in Academic Impact

A. Resource Impact Statements:

- Library Impact Statement:

This course has been in place since February 2004. There is no change in Library Impact
- Computer impact statement  
This course has been in place since February 2004. There is no change in Computer Impact
- Faculty impact statement  

This course has been in place since February 2004. There is no change in Faculty Impact
- Facilities impact statement:

This course has been in place since February 2004. There is no change in Facilities Impact

B. Provide a statement indicating who will assume financial responsibility for any new resources required. 

As noted, there are no additional resources required, however, should any arise, it will be the responsibility of the Graduate Programs Office.

8. PMGT 408 Project Management- Problem Solving, Decision Making and Ethics

(1 credit 14 contact hours)

This two day seminar focuses on developing problem solving and ethical decision making skills. Students will learn to recognize project problems, frame the problem, assess risk, manage risk, plan contingencies, recognize the escalation points, and apply alternate methods.  Students will also participate in ethical exercises to strengthen their ability to recognize ethical dilemmas and evaluate decisions.

Prerequisites:  PMGT 401, PMGT 402, PMGT 403, PMGT 404, PMGT 405, PMGT 406, PMGT 407

Instructional Mode

This course is offered as a two day seminar on-campus. 

Academic Impact Statement:

This course has been in place since February 2004. There is no change in Academic Impact

A. Resource Impact Statements:

- Library Impact Statement:

This course has been in place since February 2004. There is no change in Library Impact
- Computer impact statement  
This course has been in place since February 2004. There is no change in Computer Impact
- Faculty impact statement  

This course has been in place since February 2004. There is no change in Faculty Impact
- Facilities impact statement:

This course has been in place since February 2004. There is no change in Facilities Impact

B. Provide a statement indicating who will assume financial responsibility for any new resources required. 

As noted, there are no additional resources required, however, should any arise, it will be the responsibility of the Graduate Programs Office.
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