Graduate and Research Committee

Proposed Program Changes

1. Name and summary of current program: 

M.Ed. in Global Leadership

[current website content below]

The M.Ed. in Global Leadership requires the completion of 30 credits. This degree is designed with a required core of six courses centered on organizational change and leadership within the international school community. In addition to the core courses, students will have the opportunity to specialize in one of a number of areas: International Counseling; Special Education and TESOL. Each area of specialization will require the completion of a four-course sequence designed to enhance expertise and complement the core leadership component.

COURSEWORK (30 Credits)

Section A: Instructional Leadership (Minimum of 12 credits)

EdL 400. Introduction to Organizational Leadership: Theory and Practice (3)

    EdL 470. Special Topics in EDL: Curriculum Changes & Effective Teaching (3)

    EdL 468. Applied Learning Theory for School Leadership (3)

    Educ 471. Diversity & Multicultural Perspectives (3)

Section B: Research Theory & Methods (Minimum of 6 credits)

    Educ 403. Research (3)

    Educ 493. Internship: Applications of Global Leadership Project (3)

Students will be expected to design a project of their interest related to global leadership. The project can be the design of a teaching unit, a research paper, a literature review, etc. The specific content of the project is negotiated, approved and completed under the direction of a faculty advisor.

Section C: Concentration in Content Area (Minimum of 12 credits)

In addition to the required core, students will have the opportunity to customize additional courses for their degree from the following specialty areas:

· International Counseling

· Special Education

· Teaching English as a Second Language - TESOL

2. Proposed program changes (as they will appear in the catalog): 

The M.Ed. in Globalization and Educational Change is designed to prepare graduates to become change agents in globally-contextualized school situations. Graduates of the program work in and with schools – both in the U.S. and internationally – as agents of change in classrooms, departments or programs, as well as schools as a whole. To do so, the program equips graduates to understand, participate in, and make data-driven decisions in classrooms and schools around the world. Core courses explore how education is related to economic, political, and social globalization, and how school policies, structures, and practices are contextualized around the world. The program provides a strong theoretical and empirical base for making positive change in different school settings in a rapidly changing global context. Students grapple with understanding the impact of globalization on schooling both domestically and abroad. They also delve into contemporary issues related to educational change requiring an understanding of the importance and application of data-driven decision-making.

Coursework requires the completion of a minimum of 30 credits. This degree is designed with a required core of 6 courses (18 credits) centered on educational comparison, globalization, contextualization, diversity, and data-driven decision making. In addition to the required courses, students have the opportunity to concentrate in one of a number of areas: International Counseling; Special Education; Teaching English as a Second Language; and Technology Use in the Schools. Each concentration area requires the completion of four courses (12 credits) designed to enhance expertise and complement the core components. The concentrations give students great latitude in designing a highly individualized course of study based on their real-world situations and career-related interests.

Coursework (30 credits)

I. Core

Students take a minimum of 18 credits in this section, including the following required courses.

a. CIE 400. Comparative and International Education (3 credits)

b. CIE 401. Globalization and Contextualization in Education (3 credits)

c. CIE 402. Development and Evaluation of International Educational Projects (3 credits)

d. CIE 403. Globalization and Curriculum Implications (3 credits)
e. EDUC 471. Diversity and Multicultural Perspectives (3 credits)

f. EDUC 403. Research (3 credits)

II. Concentration 

Students take a minimum of 12 credits in this section. In addition, students may choose to concentrate in one of the following areas specifically.
a. International Counseling [same as existing MEd in Global Leadership degree concentration] 

i. CPSY 436. Culture-Centered Career Intervention (3 credits)

ii. CPSY 442. Counseling and Therapeutic Approaches (3 credits)

iii. CPSY 452. Current Issues in Counseling: Facilitating Healthy Adjustment (3 credits)

iv. CPSY 453. Current Issues in Counseling: Building Healthy Communities (3 credits)

v. Other courses with approval of advisor (0-3 credits)

b. Special Education [limited enrollment]
i. SPED 332. Education and Inclusion of Students with Special Needs (3 credits)

ii. SPED 330. Advanced Seminar in Special Education: Autism (3 credits)

iii. SPED 338. Emotional and Behavioral Disorders of Children (3 credits)

iv. SPED 419. Academic and Curricular Strategies for Individuals with Disabilities (3 credits)

v. SPED 444. Classroom Management (3 credits)

vi. SPED 452. Assessment and Planning for Individuals with Disabilities (3 credits)

vii. SPED 465. Advanced Methods for Inclusion (3 credits)

viii. Other courses with approval of advisor (0-3 credits)

c. Teaching English as a Second Language [same as existing MEd in Global Leadership degree concentration]
i. EDUC 420. Second Language Acquisition (SLA) Theory (3 credits)

ii. EDUC 421. Intercultural Communication (3 credits)

iii. EDUC 422. Theory and Practice for Second Language Learning (3 credits)

iv. EDUC 423. Second Language Assessment (3 credits)

v. Other courses with approval of advisor (0-3 credits)

d. Technology Use in the Schools (12 credit minimum)

i. TLT 406 Tools for Teaching and Learning (3 credits)

ii. TLT 450 Technology in School Settings (3 credits)

iii. TLT 458 Website & Resource Development for Learning (3 credits)

iv. TLT 470 Integrating Technology in the Classroom (3 credits) 

v. TLT 471 Planning for Implementing Technology at the School or District Level (3 credits)

vi. TLT 474 Budgeting, Maintaining, and Evaluating Technology (3 credits)

vii. TLT 476 Technology Program Evaluation (3 credits) 

viii. Other courses with approval of advisor (0-3 credits)

3. Description of proposed change(s): 

We propose several substantive changes to the existing degree program.

1) We propose updating the degree title to MEd in Globalization and Educational Change.

2) We propose adding four new courses to be taught by new CIE program faculty.

3) We propose revising the core course requirements.

4) We propose the addition of one new concentration area.

4. Rationale for proposed change(s): 
Responsibility for the MEd in Global Leaderhip program has been moved to the new Comparative and International Education (CIE) program. This new CIE program has two new faculty hires (Iveta Silova and Alex Wiseman) whose expertise lies in the field of comparative and international education and how to both understand and analyze educational phenomena from this perspective. Given this new responsibility and expertise, we propose revising the existing MEd in Global Leadership to better reflect the global dimension and original intent of the degree and the degree program’s foundation in the Comparative and International Education program in the College of Education. As such, we are proposing changes that bring this degree program in line with the comparative and international education field and professional knowledge base. We furthermore propose revising this degree to give our students the conceptual basis and practical tools for making meaningful educational change in a global educational environment. The proposed changes also will appeal to both local and international students rather than international only. Students currently enrolled in the existing degree program will be offered the opportunity to either continue in the program as it currently exists until they graduate or switch to the revised degree program.

The changes proposed for the degree program build students from (A) a theoretical and historical base in the field of Comparative and International Education to (B) an understanding of how to identify, collect, and use data to make decisions about school change to (C) a concentration area in a field relevant to students’ specific work in or with schools. With this knowledge base and skills, MEd in Globalization and Educational Change students should be able to understand their situations within a global context/mindset and collect/use data to make decisions, leading to enact meaningful change relevant to their specific situations, interests, and areas of concentration.

1) We are updating the degree title to MEd in Globalization and Educational Change to more accurately reflect the originally-intended degree content and clarify this content to potential students. We have replaced “global” with “globalization” in the title to emphasize that a core element of this degree is not only global location, but the phenomenon of globalization in particular. We have also replaced “leadership” with “change” to make the intent of the degree exceptionally clear—this degree does not train or certify graduates for formal leadership roles such as in school administration, but does equip students to bring professional and scholarly knowledge together with field-based data to make decisions leading to positive educational change. Finally, we believe it is important to include the word “educational” in the degree title to clarify that this degree is intended to prepare graduates working in or with schools, specifically.

2) We propose the addition of four new courses (CIE 400, CIE 401, CIE 402, CIE 403) to be taught by new CIE program faculty in order to genuinely include a “global” component to this degree program as well as part of the development of the new Comparative and International Education program. The new courses provide a theoretical, methodological, and applied foundation in comparative and international education as well as a framework through which students can understand and experience schooling in globally-contextualized school situations.

3) We propose revising the core course requirements to address issues of comparison, globalization, contextualization, and equity. These revisions add a global component to the degree where there previously was none. In other words, the content of the core courses in the existing program was not necessarily global or international in content or scope. We propose revising the core to reflect the global emphasis of the program in the courses students take and the knowledge base students they acquire.

4) We propose adding one new concentration area to the existing three; specifically, the addition of Technology Use in the Schools. We propose this addition to meet the demand for knowledge and training in the use of technology, which is widespread and continuing to grow as both a theoretical and real-world issue in schools around the world. In particular, technology is used not only as a way of improving the delivery of educational content in schools, but also as a way to provide schooling where traditional educational infrastructure may be lacking or where cross-cultural or institutional communication is necessary.

5. Academic Impact Statement: 

a. Is this proposed program change interdisciplinary?

Not at the University level, but the degree program is interdisciplinary across some of the College of Education’s academic programs.

b. Identify any known effects of the proposed program change on other programs at the University. 

None at the University level. At the College level, the concentration areas in International Counseling and TESOL are the same as the current degree program course offerings, and would not include any additional or different load/enrollment than these courses currently experience. The proposed changes do, however, include the addition of one concentration area that is not currently part of the MEd in Global Leadership: Technology Use in the Schools. This means that a small selection of courses currently offered by the Teaching, Learning, and Technology (TLT) programs would eventually be open to students from the MEd in Globalization and Educational Change degree program if these proposed changes are approved. As a result of previous consultation with Lee Kern (who is the program coordinator of the Special Education program), we also propose the revision of the courses offered for the concentration in Special Education (SPED).

c. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed program change and the following information provided: 

(1) Who was consulted? 

We have consulted widely across faculty and academic programs in the College of Education. Including individual and group meetings with representatives from every program. In particular, we consulted George White (Program Coordinator of EdL), Lynn Columba (Program Coordinator of TLT), and Lee Kern (Program Coordinator of SPED). We have also met with whole program faculty where necessary.

(2) Is the proposed program change acceptable to the affected programs? 

Both George White and Lynn Columba have indicated that these proposed changes to the degree options are acceptable. Lee Kern has indicated that the revision of courses offered as part of the Special Education concentration is both acceptable and desirable.

(3) Will any changes be required in the affected programs? If so, describe. 

No, there are no requested changes in the affected programs. The courses listed in each concentration will continue to be offered as they have been or as the programs offering the particular courses choose. The delivery method is at the discretion of these programs as well. For example, TLT has not offered the courses listed in the Technology Use in the Schools concentration online, and this is not necessary for this concentration to be offered to students either. The MEd in Globalization and Educational Change students who choose to take courses in the various concentration areas will do so with the understanding that courses are offered with the frequency and delivery method that the home programs offering these courses select.
d. Identify any known effects of the proposed program change on the University's commitment to diversity. 

The proposed changes directly support the University’s commitment to diversity by addressing issues of race, ethnicity, culture, gender, and socioeconomic status through the core courses and in other specific readings, planned discussions, and required assignments taking place in program courses and projects. The proposed program changes indirectly support the University’s commitment to diversity through support of student research that may focus on various issues or topics related to diversity issues. 
6. Resource Impact Statement:

    a. Provide each of the following:

(1) Library impact statement [The statement below was provided by educational librarian, Jean Johnson]
Four new courses, proposed for the revised MEd offered by the Comparative and International Education (CIE) program for the '07-'08 academic year necessitate library collection development of both journal subscriptions and book purchases.

Our current University book collections, strong in areas of interest to the CIE program and MEd in Globalization and Educational Change students including international relations, economics, and global studies, along with books recommended by the CIE program faculty are adequate to support the proposed courses.  Recommended books purchased by the Libraries include @$900 for program support processed earlier in fall '07 and now, additional books (@$400) will meet immediate needs.  CIE journal subscriptions, a different category of library acquisition, require multi-year expenditures.

Some journal needs can be meet with our current serials but others, a list of eight titles supplied by the program coordinator, represent an additional annual cost of approximately $8,000. Funding will need to be found so that the current allocation for education journals can be increased to accommodate these new titles.  The list has been provided to the LTS Director of Collection Management and will be evaluated after total 2008 serials costs are available. Those titles are Comparative Education, Compare, European Education: The Journal of Issues and Studies, European Journal of Education, International Journal of Educational Development, the Journal of Baltic Studies and the Journal of Curriculum Studies. 

Library & Technology Services will compile use statistics for books and journal articles in the CIE subject areas.  Also, the Libraries' academic book approval plan will be revised to support faculty and student scholarship in comparative and international education. Also, opportunities for possible grant funding will be investigated to help support collection development for the CIE program.  CIE program faculty and the librarian for education, Jean Johnson, are working on identifying those core library resources needed by the program.   As stipulated in the library impact statement, a comparison of peer institution collections will be made along with an evaluation of electronic resources including journals, databases, and e-books.

(2) Computer impact statement 
There is no anticipated impact on technology beyond what is currently supported for the existing degree program/students.
(3) Faculty impact statement 

There is no anticipated impact on faculty. Two newly hired CIE faculty (Iveta Silova and Alex Wiseman) will teach the required core courses as part of their faculty load. Other courses offered outside of the CIE program will be offered and taught as they normally are at the discretion of each of the participating academic programs.
(4) Facilities impact statement
There is no anticipated impact on facilities.

a. Provide a statement indicating who will assume financial responsibility for any new                   resources required:

No new resources required.
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