Proposal:  To revise the Management Major

The Management major introduces management practices to students who may desire to work in management consulting (with specialties in supply chain processes or systems management), human resource management, and small businesses or non profit organizations.   There are four distinct tracks to the major.  
· Managing People:  This track will prepare students to work as human resource professionals or in management consulting organizations or to broaden their interpersonal skills. 

· Systems Management Consulting:  This track will prepare students to work as management consultants with a focus on information systems projects. 

· Supply Chain Process Management:  This track will prepare students to work as management consultants with a special emphasis on supply chain projects. 

· Small Business and Non Profit Management:  This track will prepare students specifically to work in small businesses including family owned businesses, non-profit organizations, startups, and in rapid growth environments. 

The management major will be comprised of 5 courses (15 credits).  All management majors will be required to take an Organizational Dynamics Workshop as well as a capstone Project Management course.  Additionally each track will require 3 additional courses as indicated below.   
The structure of the Management Major (15 credits) is as follows:








All Management majors will take the following two courses.  

MGT 321
Organizational Dynamics Workshop
MGT 350
Project Management

In addition Management majors will choose one of the following four tracks.

Managing People
MGT 333
Human Resource Management

Plus 2 courses chosen from the following:

PSYC 121
Social Psychology

WS/SSP 128
Race, Gender, Work  
ECO 234
Labor-Management Relations

ECO 235
Labor Economics

SCM 328
Pricing Concepts and Negotiation
Systems Management Consulting

BIS 311   Managing Information Systems Analysis and Design 

BIS 324   Business Data Management

Plus 1 from the following IS application courses:

BIS 331  Electronic Commerce

BIS 342  e-Business Enterprise Applications

Supply Chain Processes Management 
Choose 3 from the following courses:

SCM 328   Pricing Concepts and Negotiation

SCM 342   e-Business Enterprise Applications

SCM 309   Purchasing and Supply Management

SCM 354   Integrated Logistics and Transportation Systems

SCM 3xx   Demand and Supply Chain Planning

Small Business and Non-Profit Management
Mgt. 311   LUMAC Management Assistance Counseling

Mgt. 306   Decision Making in Small Business and Non-Profits
Plus 1 of the following courses:

SCM 328  Pricing Concepts and Negotiation

FIN 328   Corporate Financial Policy

MGT 333 Human Resource Management

BIS 331   Electronic Commerce
MKT 319 Development and Marketing of New Products

Revisions to Existing Courses

Proposal:  Revise Mgt. 306 course description to incorporate emphasis on family owned businesses and non profits rather than just startup companies.    Students will be allowed to take both Mgt. 306 and Mgt. 301 with these changes to Mgt. 306 as there is no longer a strong overlap between these two courses. 

New Course Description

Mgt 306: Decision Making in Small Business and Non Profit Enterprises (3)

Formulation of strategies, policies and decisions unique to family owned businesses, non profit organizations, start up ventures, and organizations experiencing rapid growth.  Lectures and case studies.  Prerequisites:  Fin 125; Mkt 111.

Existing Course Description

Mgt. 306.  Entrepreneurship and Business Policy (3)

Case study of problems in creating new ventures or managing family-owned businesses.  Integrates knowledge acquired in other courses and stresses development of strategic and administrative policies for particular functions and the company as a whole.  Prerequisites:  senior standing, completion of College of Business and economics core, and MGT 311, as well as approval of the department chair.  Students may not receive credit for both MGT 301 and 306. 

Proposal:  Revise MGT 321 to be meet current needs of new management major.    
New Course Description

MGT 321
Organizational Dynamics Workshop (3)  
Individual and group dynamics explored through role playing, problem solving, group simulations, and case analysis.  Topics include decision making, communications, teams, diversity, negotiation, ethics, consensus, conflict, creativity, and leadership.   Prerequisite:  Mgt. 243 or equivalent or consent of instructor.
Existing Course Description
MGT 321. Organizational Behavior Workshop (3)
A workshop course examining individual behavior, interpersonal transactions and behavioral processes in small work groups through motivational analysis, role-playing nonverbal interactions, problem solving and group simulations. Prerequisites: MGT 280, permission of the department chair.

Proposal:  Revise title of MGT 333.  Update pre-requisite. 
New Course Description

MGT 333.
Human Resource Management (3)

Analysis and resolution of personnel problems in organizations. Human resource planning, recruitment, selection, orientation, training, appraisal, compensation, and development.    Prerequisite:  Mgt. 243 or equivalent or consent of instructor. 
Existing course description

MGT 333. Personnel Management (3)
Analysis and resolution of personnel problems in organizations. Human resource planning, recruitment, selection, orientation, training, appraisal, compensation, and development. Lectures and cases. Prerequisite: MGT 280.
Proposal:  Add Mgt 350 as a cross listed course with BIS 350 and make BIS 350 a general project management course with applications in IS as well as other areas. 

New course description:

MGT 350/BIS 350:  Project Management (3) 

Key processes and tents of project management including scope, time, cost, quality, human resources, communications, risk, procurement, and integration management.  Both technical and behavioral aspects of project management are applied within the context of either IS management, HR management, Supply Chain Process Management, Small Business Management. Topics include: expectations management, change management and consulting engagement management.  Introduces both software project monitoring tools and project team collaboration techniques and tools.  Prerequisites:  completion of all other courses in either BIS or Management major.  

Existing course description:

BIS 350. Project Management in Information Systems (3)
This course covers the factors necessary for successful management of information systems development, enhancement, and implementation projects. Both technical and behavioral aspects of project management are applied within the context of an information systems implementation project. The course covers managing the systems life cycle, including systems implementation, testing, quality assurance, delivery, training, post implementation review, configuration management, maintenance. Topics include managing expectations of managers, clients, team members and others; staffing; cost analysis; reporting and presentation techniques; change management. Software tools for project tracking and monitoring. Team collaboration techniques and tools. Prerequisites: BIS 120 or CSE 17, BIS 324 and BIS 333.

Background:  The Management department has not offered the key required courses in the old Management major (Mgt. 302 and Mgt. 321 (see attached document) for many years.  Many of the students who expressed interest in Management went into the Supply Chain Management major.   The Management department did not promote the major for a number of reasons:  

1. Limited resources 

2. Focus on the introduction of the supply chain management major

3. Obsolete requirements within the major

Last year we removed the information about the major from the catalog because we felt that this information was misinforming students.  We wanted to take the time to review the major to see if it could be revised and made more relevant for today.  

During this time period, since we did not offer the two core classes, the students who really wanted this major worked with the Management faculty to develop customized programs.  

Rationale:  With the development of a strategic focus within the management department we felt that we should revisit whether a Management major makes sense for the department, students, and recruiters.  A number of students have requested such a major.  In addition to current students, the non-existence of a Management major has been noted as a concern for prospective Lehigh students. 
Thus, we decided to take a fresh look at the major to see if we could put together a strong unique current course of study for students interested in this area primarily using existing resources.  A group of faculty representing the different functional areas within the Management department came together in an effort to develop a major that would be (1) attractive to students and recruiters (2) draw upon the strengths of the management department.  

We benchmarked our competitor institutions and found that every competitor had some type of program in this area as shown in Table 1.  Several had different tracks available for students.  

We discussed the proposal with Career Services.  We found specific types of entry level positions for which such a major would be attractive including human resource management, general management, and management consulting.   Donna Goldfeder reported that approximately 50 jobs were posted for management majors at Lehigh this semester.  She would expect that this number would be higher if in fact we actually had a major to advertise.  We discussed our proposal with several recruiters involved in management consulting and human resource management.   

Additionally, we have found that a number of our students will be preparing to return to family owned businesses.  We felt that we could more effectively utilize the resources of the Small Business Development Center to provide a program of study that would be specifically relevant to these students.   

Academic impact on other programs 

Students will be taking courses currently offered through the following programs:

Finance

Psychology

BIS

SCM

Sociology

The following individuals were consulted and felt that their courses would have capacity for these students.  
Diane Hyland, Psychology

Jackie Krassas, WS/SSP

Rick Kish, Finance

Cathy Ridings, BIS
Bob Trent, SCM

Does the proposed new program affect the University’s commitment to diversity in any way?  If so, please describe below:

The HR program does allow students to delve into diversity issues in the workplace.   Moreover, some of the tracks draw from courses in Arts & Sciences which will provide a more diverse offering.  Additionally, the Organizational Dynamics course will address this area.   
1) Library impact statement (attach statement if provided by LTS)
None

2) Computer impact statement (attach statement if provided by LTS)
None

3) Faculty impact statement (how proposed program affects load on existing faculty or requires new faculty)
We were able to develop this major without the addition of any new courses.  However, we will need to offer two courses that have not been offered in many years, Mgt. 321 and Mgt. 333.  With the new hire in organizational behavior/human resource management, we feel that we now have the resources necessary to re introduce this major.  

4) Facilities impact statement (how proposed program affects load on existing facilities or requires new facilities)
Classrooms will be needed for classes that have not been offered in several years. 

Table 1.  Management Major at Competitor Schools

	School
	
	Tracks
	# of Courses 

	U Penn
	Concentration
	Entrepreneurial

Human Resources

Multinational 

Strategic
	4

	U of Virginia
	Concentration
	Customizable 
	3



	Notre Dame
	Major
	Consulting

Entrepreneurship

Family Business

Information Systems
	

	Emory
	Area Depth
	
	

	NYU
	Specialization
	
	4



	UNC
	Business Electives
	
	4 or 5



	Georgetown
	Major
	
	5 courses senior year

	Miami University
	Major
	Management and Organizations
	

	Carnegie Mellon
	Track
	Self Defined or

International Mgt (to coordinate with study abroad)
	6


APPENDIX 

OLD MANAGEMENT MAJOR 

The Department of Management and Marketing offers an undergraduate management major. Majors may select either the Interfunctional Track (18 credit hours) or the Specialization Track (15 credit hours). Both options require an upper level course in both quantitative methods and organizational behavior. Additional courses build on this foundation. The Management Major often includes elective courses in industrial engineering, computer science and psychology, and care is taken to assure that students are well prepared to take selected specialized courses outside the College of Business and Economics. Faculty advisors collaborate with the individual student to design a curriculum that best serves the student’s professional interests.

The Interfunctional Track affords the opportunity to study general business management by taking advanced courses in functional business areas. Students will take cost accounting and corporate financial policy and choose between a marketing course in either new product planning or industrial marketing. The sixth course is an advanced course in either information systems or quality management.

The Specialization Track offers four distinct professional study programs: entrepreneurship, human resources management and supply chain management. The entrepreneurship program is attractive to students intending to start their own businesses or whose families own businesses. Human resources management prepares students for careers in personnel management or for graduate study in industrial relations or employee training and development. Supply chain management focuses on logistics and procurement. In addition to the upper level courses in quantitative methods and organizational behavior, students electing any Specialization Track program of study will choose one of the following advanced courses: purchasing and supply chain management, field study in small business management or personnel management. The remaining two courses are chosen from among advanced courses in economics, industrial engineering, finance, marketing, accounting, and industrial psychology. Faculty advisors will tailor a program of study, drawing upon advanced course work from across the university community.

Management Program and Courses

The Department of Management and Marketing offers an undergraduate management major. Majors will select either the Specialization (15 hours) or Interfunctional (18 hours) track shown below:

Specialization (15 hours)
At least two of the following:

	MGT 302 
	Quantitative Models-Conceptual (3) 

	SCM 309 
	Purchasing and Supply Management (3) 

	MGT 311 
	LUMAC Management Assistance Counseling (3) 

	MGT 321 
	Organizational Behavior Workshop (3) 

	MGT 333 
	Personnel Management (3) 


Plus up to three of the following:

	ECO 234 
	Labor-Management Relations (3) 

	ECO 235 
	Labor Economics (3) 

	ACCT 324 
	Cost Accounting (3) 

	ECO 333 
	Managerial Economics (3) 

	ECO 352 
	Advanced Statistical Methods (3) 

	ECO 357 
	Econometrics (3) 

	FIN 328 
	Corporate Financial Policy (3) 

	MKT 319 
	New Product Planning (3) 

	MKT 321 
	Business to Business Marketing (3) 

	IE 309 
	Introduction to Information Systems (3) 

	IE 332 
	Quality Control (3) 

	IE 334 
	Organizational Planning and Control (3) 


Courses will be selected in consultation with the faculty advisor to comprise one of the following specialization options: entrepreneurship, human resources management, materials management, and operations management.

Interfunctional (18 hours)
required courses:

	MGT 302 
	Quantitative Models-Conceptual (3) 

	MGT 321 
	Organizational Behavior Workshop (3) 

	ACCT 324 
	Cost Accounting (3) 

	FIN 328 
	Corporate Financial Policy (3) 

	MKT 319 
	New Product Planning (3) or 

	MKT 321 
	Business to Business Marketing (3) 


Plus one of the following:

	IE 309 
	Introduction to Information Systems (3) 

	IE 332 
	Product Quality (3) 

	IE 334 
	Organizational Planning and Control (3) 


Organizational 
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