November 3, 2006

To: College Policy

From: Richard J. Kish, Chair Perella Department of Finance 

Finance Proposal: Finance Course Numbering Change FIN 225 to FIN 125
Proposal:

· Change the course FIN 225 Introduction to Finance (3 credits) from a junior level course to FIN 125, a sophomore level course.
· Course would still have the same description and prerequisites (ECO 129, ECO 145, MATH 21 (or MATH 75/76), and ACCT 151. 

Course Description:  An introductory finance course stressing links between corporate finance and investments.  Major topics will include:  financial statement analysis, time value of money, risk and return valuation of stocks and bonds, capital budgeting, and cost of capital.  Prerequisites:  ECO 129, ECO 145, MATH 21, ACCT 151.
Rationale: 

1) Internships. Obtaining high quality internships between the junior and senior years has become a necessary condition for landing the top entry level positions. The recruiting for these positions often begins in the fall of the junior year. Currently, our students interview with as little as a few weeks of FIN 225 in their background. This situation takes away the possible relative advantage that our students might have versus much of the competition. This proposal provides the student the opportunity to gain valuable finance background to be better prepared for obtaining an internship.
2) Placement. Similar rationale as (1). In addition, we must do all that we can to make sure that our students are very knowledgeable both in term of their academic studies, but also their career awareness. More time pursuing content within the finance major is better in both regards.

3) Bailout Options. Some students electing the finance major find out that through their coursework, information gathering, and internships that a career in finance is not the career path they chose to take upon graduation. Given the late start of our core finance courses (Fin 323 and Fin 328), such students have little choice but to “run out the string” which is not good for the students, the faculty, potential employers, or Lehigh’s reputation.

4) Remediation. There are students that may need additional time to successfully complete the requirements for the finance major. This may be caused by the need to repeat a course or to sequence the finance core (FIN 323 and FIN 328) over two semesters versus the recommended one semester option. By starting earlier, the student has greater flexibility in scheduling not only their finance coursework, but also their breadth track requirements.

5) Study Abroad. Students that opt for a one semester study abroad program face further compression under the existing junior level entry (FIN 225) and wind up taking all their finance major courses during their senior year.

6) Finance Electives. A sophomore offering provides an opportunity to reduce the compression for the finance major courses.  Currently, the finance major courses are completed in the last three semesters. The early start offers the option to stretch things out one more semester, plus would span the summer following the sophomore year. This would provide students a means to fully digest the knowledge that they obtain in the classes instead of being force to cram it all in over three semesters.
7) Senior Year Experience. An earlier offering of the introductory finance class provides an opportunity for a senior year experience where student that have completed their formal course studies have opportunities to engage in applied research. This has been an objective going back several years, plus it was “sold” as being one of the objectives of the FSL. Unfortunately, such activities are limited if students are still taking formal courses during the fall of the senior year. 
8) Survey Results. A survey of resent graduates (93 finance graduates from the 2002 – 2006 graduating classes), alumni (109 alumni within our data base with titles of MD, VP, President, or CEO) and current senior finance majors (approximately 100) were contacted through emails to fill out a survey on “Survey Monkey.” The 132 responses (close to a 45% response rate) support the placement of Introduction to Finance in the second semester of the sophomore year. See Appendix I for a summary of the results. Anecdotal comments from students over the years also show a desire for taking FIN 225 as a sophomore. 
9) Competition. The number 1 undergraduate business program as rated by Business Week, University of Pennsylvania, which is a main competitor for students and for placement of our graduates, has their introductory finance class in the sophomore year. They also offer the class in small sections. A copy of the article which can be found at http://www.businessweek.com/magazine/  (under search type in undergraduate business and click on “The Best Undergraduate B-Schools” May 8, 2006.)
10) Sequencing. Appendix II offers a suggested sequence of courses and requirements for taking Fin 125 (Introduction to Finance) during 2nd semester sophomore year which minimizes the impact on the current curriculum. Although the option exists for students taking a majority of their business core classes during this period, the sophomore year does not have to be overloaded with business courses. The attached appendix shows reasonable options for spreading out these core business classes. Further, the members of the Perella Department of Finance believe that students will self-select the core courses that are pertinent to their intended majors. It is quite unlikely that a majority of students will overload their sophomore year with core business classes with the potential negative impact on their GPA. For those students tempted to overload on core business classes during this sophomore year, we have set in place an excellent advising process through the UG dean’s office that should minimize any potential problems.
Resource Requirements: Some issues remain unresolved and are under discussion at various levels. During the initial switch, there are sure to be unbalanced sections between semesters for the business core courses. No additional computer or library resources are required.
	Appendix I: Survey Monkey Responses

	Fin 225 versus Fin 125

	Fall 2006

	

	The preferred placement for an introductory course in finance should be:

	1
	Sophomore Year
	120
	

	2
	Junior Year
	11
	

	0
	No response
	1
	

	If the introductory course in finance is taken in the sophomore year,

rate the importance of the following factors.    

	Overall, taking the introductory course in the sophomore year would be beneficial.

	1
	agree strongly
	99
	

	2
	agree somewhat
	21
	

	3
	neutral 
	0
	

	4
	disagree somewhat
	3
	

	5
	disagree strongly
	1
	

	6
	no response
	9
	

	Taking the introductory course in the sophomore year would help to secure an internship

between the sophomore and junior years.

	1
	agree strongly
	33
	

	2
	agree somewhat
	43
	

	3
	neutral 
	0
	

	4
	disagree somewhat
	10
	

	5
	disagree strongly
	0
	

	6
	no response
	47
	

	Taking the introductory course in the sophomore year would add flexibility to the finance

major requirements to allow for study abroad.

	1
	agree strongly
	65
	

	2
	agree somewhat
	45
	

	3
	neutral 
	0
	

	4
	disagree somewhat
	2
	

	5
	disagree strongly
	0
	

	6
	no response
	21
	

	Taking the introductory course in the sophomore year add the option of starting

the finance major requirements sooner.

	1
	agree strongly
	91
	

	2
	agree somewhat
	27
	

	3
	neutral 
	0
	

	4
	disagree somewhat
	4
	

	5
	disagree strongly
	0
	

	6
	no response
	11
	


	Taking the introductory course in the sophomore year would help make the finance major a 

stronger job candidate,

	1
	agree strongly
	55
	

	2
	agree somewhat
	37
	

	3
	neutral 
	0
	

	4
	disagree somewhat
	6
	

	5
	disagree strongly
	2
	

	6
	no response
	33
	

	

	If the introductory course in finance is taken in the sophomore year, the finance major 

course work could start during the first semester of the junior year. Rate the importance 

of the following factors.

	Overall, starting the finance major course work during the first semester of the junior year would 

be beneficial.

	1
	agree strongly
	66
	

	2
	agree somewhat
	19
	

	3
	neutral 
	14
	

	4
	disagree somewhat
	13
	

	5
	disagree strongly
	9
	

	6
	no response
	12
	

	Starting the finance major course work during the first semester of the junior year would help 

secure an internship between the junior and senior years.

	1
	agree strongly
	56
	

	2
	agree somewhat
	32
	

	3
	neutral 
	
	20
	

	4
	disagree somewhat
	11
	

	5
	disagree strongly
	3
	

	6
	no response
	11
	

	Starting the finance major course work during the first semester of the junior year would help the 

student gain experience in an internship and thus be better prepared for job interviews during the 

senior year.

	1
	agree strongly
	60
	

	2
	agree somewhat
	31
	

	3
	neutral 
	15
	

	4
	disagree somewhat
	11
	

	5
	disagree strongly
	5
	

	6
	no response
	11
	

	Securing a quality internship during the junior and senior years are critical for obtaining a job.

	1
	agree strongly
	77
	

	2
	agree somewhat
	30
	

	3
	neutral 
	9
	

	4
	disagree somewhat
	4
	

	5
	disagree strongly
	2
	

	6
	no response
	11
	

	

	Comments: Please add any comments (for or against) concerning the placement of the 

introductory finance class in the sophomore year.

	Will attract some who normally gravitate to an accounting major.

	An introductory course should be more applied than theoretical

	No brainer - it allows the student to take more electives in the senior year etc..

	I consider one of Lehigh's strength its orientation teaching material that the graduate can use in his 

   work-life. If one has chosen a vocation in finance delaying the study denies an advantage.

	The biggest problem is people not wanting to put the effort required to get a finance degree at this 

   school. Finance is a difficult major and the classes should be rigorous as well.

	Many have to wait until junior year to choose a major because they have not experienced an intro

 finance course.  This result in several negative issues.

	I believe the earlier students begin learning finance the better off they will be down the line in 

   school, career, etc... 

	Starting the intro finance course in the sophomore year allows the student more opportunity to take  

   in depth finance/accounting classes in the junior and senior years.

	I took the introductory finance course during my sophomore year and I believe it helped me 

   immensely.  I strongly recommend it.

	This would allow students to take corporate and investments in 2 different semesters, making the 

   workload much more manageable and perhaps improving the grades of the students in those 

   courses.

	I think it is a good idea

	The earlier, the better.

	I strongly regret not starting my finance curriculum sooner.

	Finance students need to be more prepared (i.e.: need more knowledge of the finance world) 

   following sophomore year.

	The earlier the student gets introduced to basic finance the more prepared they will be going 

   forward and it will allow them more flexibility to specialize later on.

	It would only add options for students regarding international study experiences, multiple majors, 

   and advanced course work senior year all of which make a more attractive job candidate.

	The sooner that a student can begin studying finance, the better.  Also, it is not critical to have an 

   internship, but, it cannot hurt.

	This should be taken as early as possible.  It is a good guage that can help unsure students begin 

   to form their opinion about the majors offered.  

	By exposing a student to his/her major in the earlier years, they can ultimately gain more 

   internships (summer of sophomore and junior year) and allow them to organize any dual majors 

   or minor easily.

	Professor Kish:  I took Mkt 111 (before it became 211) as a Freshman  Allowing me to take

   Fin 225 (still 225 I think) as a Soph. was a great advantage. Able to study abroad and could've 

   easily double

	Taking the intro to finance sophomore year allows more schedule flexibility and the opportunity to 

   switch majors if  a student realizes, after taking the class, that they aren't interested in finance.

	An introductory course is just that; introductory.  It is beneficial to allow all students in the business 

   college to get some insight into the are before they declare a major.

	The introductory course would only work if done during sophomore year

	pro: would allow more time to complete requirements, con: pushing the course to sophomore year 

   would just speed up prerequisite completion process (take crunch out of one end and put it in the 

   beginng)

	I wish I took Fin225 sophomore year so that I would have declared my Finance major earlier on and 

   therefore got an earlier start on career research. 

	completing the core courses earlier will allow the students more opportunity to take financial 

   mathematics and accounting courses that will be beneficial in theie careers

	Just a quick point, have one of the courses go into m & a arbitrage and or credit default swaps.  

   I say this because working for Bloomberg I see which articles get viewed the most. Maybe intro 

   them in

	None

	This is a necessary change!!  I had the ability to move the class to the spring of my sophomore 

   year and it gave me an advantage over people who hadn't.  This was true for both internship 

   interviews and, I would also suggest considering the introductory finance course as an option for 

   2nd semester freshman year

	isn't it more important to offer this course earlier so students can decide if they prefer finance to 

   say accounting?  this seems to be the major reason to allow for it earlier.  t

	I think it would help for students to be better committed to their major.

	I took it my sophomore year (bc I took money and banking early) and it helped me with everything. 

	I think it's extremely important to get a background earlier so that Finance majors know the

    important banks and job opportunities and when they should apply for these jobs. 

	no brainer here, just combine stats & micro into one class.  i would even suggest combining 

   financial & managerial accounting into one class for finance majors. this leaves senior year for

   specifics.

	Not being able to take these finance classes until junior year allows for a more diverse schedule in 

   the first two years which helps to established a well rounded individual. 

	Accounting 2nd semester fresh year, to fit in the finance. good move. 

	into to finance spring soph year it a very good idea, especially to be competitive for an internship

    jr year

	I would have preferred to have taken the introductory course as a sophomore although no real harm would be caused if it was left in the junior curriculum.

	I was lucky to have taken them in sophomore year because of AP credits, and feel better prepared 

   as a younger student in the major classes.

	I was more mature and hard working from an academic standpoint junior year, but I would have had more options if i had taken fin 225 sophomore year

	A general overview of finance and wall street jobs and what they entail would be very helpful for

   students to gain deeper insight.

	I believe the earlier the student is exposed to the vocabulary and concepts of finance during college, the greater the opportunity for mastering the vocabulary and concepts.

	I think its a good idea. It will strengthen their familiarity and knowledge of the subject and will place 

   them better for internship and job interviews.

	Recognizing that the best internships for the summer after junior in college are obtained by the end

   of first semester junior year - the introductory finance course shouldbe in the sophomore year. 

	The earlier the better.

	I would strongly encourage Finance majors to take Fin 225 during sophomore year or the summer.

	I think it is better to take Intro Finance right before Investments and Corporate so it's still fresh in 

   your memory, but people should have the option of taking it early.

	In order to secure and be successful in an internship after junior year, I believe that it is imperative 

   that some higher level finance courses are taken. The sooner the better to shine in interviews.

	I think that homework assignments in the class should be stressed. It will help the students stay 

   up to date on the material 

	Completely for the finance major to begin sophmore year. You get an introduction to accounting 

   sophomore year, why should you not get an introduction to finance as well?

	I think it would help the student immensely, and also help them decide if Finance is right for them. 

   If not, majors can be changed more easily earlier in the college years.

	The sooner the course is taken the more quickly one can decide the path that needs to be taken

   to get where they want to be.


Appendix II
Suggested sequence of courses and requirements for taking Fin 125 (Introduction to Finance) during 2nd semester sophomore year

(Total number of credits required to complete degree is 124)
	Freshman

	Fall
	Engl 1
	Composition and Literature I (3)

	
	Math 21
	Calculus I (4)1

	
	Bus 1
	Introduction to Business (3)

	
	
	Humanities Elective (3 or 4)

	
	
	Social Sciences Elective (3 or 4)

	Spring
	Engl 2
	Composition and Literature II (3)

	
	Math 22
	Calculus II (4)2

	
	Eco 1
	Principles of Economics (4)

	
	
	Humanities Elective (3 or 4)

	
	
	Social Sciences Elective (3 or 4)

	Sophomore

	Fall
	
	

	
	Acct 151
	Introduction to Financial Accounting (3)

	
	Eco 145
	Statistical Methods (3)

	
	Eco 129
	Money, Banking and Financial Markets (4)

	
	
	Sciences Elective (3 or 4)

	
	
	Elective

	Fall or Spring
	BIS 111
	Management Information Systems (3) 3

	Spring
	Fin 125
	Introduction to Finance (3)3

	
	Eco 146
	Applied Microeconomic Analysis (3) 3

	
	
	Elective

	Sophomore-Spring or 
Junior-year3
	Acct 152
	Introduction to Managerial Accounting (3) 3

	
	Mkt 111
	Principles of Marketing (3)3

	
	Mgt 186
	Supply Chain Operations Management (3) 3

	Junior

	Fall
	Fin 323
	Investments (3)4

	
	Fin 328
	Corporate Financial Policy (3)4

	
	Law 201
	Legal Environment of Business (3) 3

	
	
	CBE Core (3)

	
	
	CBE Core (3)

	
	
	Non-CBE Elective (3)

	Spring
	Mgt 243
	Management of Organizations (3) 3

	
	Fin 3XX
	Finance Major Elective (3)6

	
	
	Breadth Track Elective (3)5

	
	
	CBE Core (3)

	
	
	Non-CBE Elective (3)


	Senior

	Fall
	
	

	
	Mgt 301
	Business Management Policies (3)

	
	Fin 3XX
	Finance Major Elective (3)6

	
	
	Breadth Track Elective (3)5

	
	
	Non-CBE Elective (3)

	
	
	Elective (3)

	Spring
	
	Non-CBE Elective (3)

	
	
	Non-CBE Elective (3)

	
	
	Non-CBE Elective (3)

	
	
	Elective (3)

	
	
	Elective (3)


1Math 31 Honors Calculus I (4); Math 51 Survey of Calculus I (4); and the combination of Math 75 Calculus I, Part A (2) and Math 76 Calculus I, Part B (2) will also satisfy the mathematics requirement.

2Although not required, a second course in calculus is recommended. A second math course would count as a non-CBE elective.

3Sequencing of the business core courses should be major dependent. For instance, for Finance Majors Acct 151, Eco 145, Eco 129, Eco 146, and Fin 125 should be taken in the Sophomore year. The remaining business core course (BIS 111, Acct 152, Mkt 111, Mgt 186, Law 201, and Mgt 243) can be spread out over the second semester sophomore year and the junior year.
4Prerequisites for both Fin 323 (Investments) and Fin 328 (Corporate Financial Policy) include Fin 125 and Eco 146. Both courses should be taken simultaneously.
5All finance majors must satisfy a 2-course Breadth Track from one of the following 4 areas: Financial Analysis (Acct 315, Acct 316, Acct 398); Financial Engineering (Eco 357, Eco 358, Eco 395); Financial Marketing (Mkt 319, Mkt 320, Mkt 325); or Financial Mathematics (Math 205, Math 231, Math 242, Math 309, Math 334, Math 338, Math 467). Note that a proposal has been make to modify the tracks.
6Courses that satisfy the current finance major depth area include: Fin 324 Security Analysis & Portfolio Mgt, Fin 330 Financial Mkts & Inst, Fin 333 Global Finance, Fin 334 Derivatives & Mgt of Risk, Fin 335 Adv Topics of Financial Mgt, and Fin 336 Real Estate Finance. The prerequisites for all courses within the finance major depth area include both finance core courses: Fin 323 and Fin 328.

