NEXT MEETING: 4:10 PM 19 March 2007. Sinclair Auditorium.

Refreshments at 3:30 In Sinclair Auditorium lounge.

Lehigh University
MINUTES OF THE FACULTY MEETING

12 February 2007

Presiding:  Alice Gast (Sinclair Auditcrium}

President Gast called the meeting to order at 4:10 PM.

i

Minutes. The minutes of the December 4, 2008 faculty meeting were
APPROVED

President's Anhnouncement.  President Gast infroduced Professor Ed Kay
as Parliameantarian. She stated that faculty meetings would henceforth use
Robert s Rules of Order (Revised). and that she will request that the R&P
Subcommitiee submit 2 motion to change R&P to reflect this.

Memorial Resolutions. Professor Steve Weintraub read a tribute to A. Evereft
Pitcher, tate Universify Distinguished Professor Ementus of Mathematics, who
then MOVED that his remarks be incorporated in these minutes [see Attachment
1] and that a copy be sent to the family. The President declared the motion
APPROVED by acclamation and the faculty STOOD for 2 moment of siience in
memory of A. Everett Pitcher.

Professor Robert Barnes read a tribute to Thomas Haines, late Professor
Emeritus of Philosophy, who then MOVED that his remarks be incorporated in
these minutes [see Attachment 2] and that a copy be sent to the family. The
Prasident declared the motion APPROVED by acclamation and the faculty
STOOD for 2 moement of silence in memory of Thomas Haines.,

South Mountain College. President Gast said it was her opinion that this
proposal should never have been TABLED in the first place. She noted that
Robert's Rules of Order (Revised) states that a motion to LAY ON THE TABLE is
only appropriate when naticnal securtty issues are at stake (Jaughter). She aiso
stated that no faculty member would be allowed to speak more than twice on any
particular motion and that a motion to LAY ON THE TABLE would not be allowed
from this point forward. She then MOVED that the South Mountain College
proposal be TAKEN OFF THE TABLE BY UNANIMOUS CONSENT.

Profassor Keith Gardiner, on behalf of the Educational Policy Committee,
MCVED TCO DIVIDE the South Mountain College proposal into two pieces -
separating htem 7 from ltems 1 through 8 and ltem 8. The motion fo divide was

SECONDED and PASSED.

Professor Weintraub, noting the absence of copies of the proposal at the
mesting inguired as to exactly what the faculty is being asked to vote on.



.

[Faculty Secretary s note: the complete South Mountain College proposal is
available on the Registrar s website]

The first part of the motion is a vote on Items 1 through € and Item 8

Professor Sudhakar Neti asked how many students would be involved in South
Mountain College {SMC heraafter, for brevity). The answer was approximately

25 per year.

Professor Barry Bean asked if a cost/benefit analysis had been performed. and
how the university intended to pay for SMC. Dean Anne Meltzer replied that the
university was looking for external sources of funding, and that proposals will be
sent to foundations. She indicated her support for the proposal. Provost
Mohamed El-Aasser noted that a small financial allocation for SMC had been

placed in the university budget.

Professor Art King offered his support for this program saying it was an
enarmously exciting proposal that charts a new path.

Professor Steve Thode cited numerous violations of R&P contained in the SMC
proposal particularly with regard to Section 3.14.1.2 which states

“The Bachelor of Arts degree requires the completion of a minimum of
121 credit hours of coliagiate work, apportioned to cover distribution
and concentration requirements. A cumulative average of 2.0 or better
in courses required in the student s major program and the
completion of all general requirements apply to all candidates for

baccalaureate degrees.”

Professor Thode also cited R&P Section 6.3.1 which states

To the extent possible the University Catalog and the Student
Handbock shall be interpreted to avoid conflict and inconsistency with
R&P. Whenever there is a contlict or inconsistency befween R&P
and either the University Catalog or Student Handbook, or both,
the provisions of R&P shall controf and the inconsistent or
conflicting language in the other document shall automatically
and retroactively be deemed to have been revised fo reflect terms
or provisions consistent with R&P "

Professor Lee Stanley stated the faculfy should ignore the violations to R&P and
allow the exceptions.

Professor Roger Nage! suggested that the faculty approve the SMC proposal
and worry about R&P at a later date.

Registrar Bruce Correll said Section 3 of R&P was out—nf{iate; and that his office
has frequently ignored Section 3 as written. He cited the Eckhardt Scholars



program as an example.

President Gast CALLED THE QUESTION. The CALL was SECONDED and
PASSED.

President Gast rendered her opinion that the metion should be acted on now
and the discussion of potential R&P issues be deferred to a later date.

The first part of the motion PASSED.
The second part of the motion focused on ltem 7

Professor Mike Raposa suggested that there was confusion on the part of those
who misinterpreted the SMC proposal as permitting “pass/fail” grading.
According to Professor Raposa SMC students will not recewe a "passifail grade

- they will receive a "CR" grade.
Professor Frank Gunter wondered how this would look to graduate schools.

Professor Raposa said he had no doubt SMC students would do well in securing
admission to graduate school.

Professor Aronson noted that SMC students would be ineligible for Presidential
Scholarships.

Professor Raposa acknowledged that SMC students would not qualify for
Presidential Scholarships under current rules but that an attempt would be

made, at a later date, to revise the rules

Professor Nandu Nayar wondered how prospective employers would view SMC
students’ transcripts '

Professor Raposa said detailed narratives of students performances would be
atiached to their transcripts

Professor Weintraub asked if these narratives wouid be placed on Banner.

Registrar Correll said the narratives would not be attached to the transcripts. but
might some day, be attached {0 Banner.

When asked if letter grades could be given, Professor Raposa said that letfer
grades did not fit the philosophy of SMC.

Professor Neti asked how badly an SMC student would have to perform to not
geta “CR’ grade.

Professor Raposa said that subpar students wouid be 1dentlf ed very early on -
primarily through peer evaluations.



President Gast CALLED THE QUESTION. The CALL was SECONDED and
EASSED.

The second part of the motion PASSED.

. Committee Motions. Professor Ed Shapiro, on behalf of the R&P
Subcommittee, MOVED removal of sections 4.1.7.1 and 4.1.7.2 from R&P and a
renumbering of subseguent sections [see Attachment 3]. The motion was

SECONDED.

Professor Gunter asked if the change meant that NCAA contests could now be
scheduled during examination periods. Professor Shapiro replied in the
affirmative. as these were NCAA rules.

Professor Gunter asked if an NCAA contest then became a valid excuse for
missing an exam Professor Shapiro replied in the affirmative.

The motion PASSED.

Professor Shapiro then deferred to Professor Rick Matthews who MOVED a
Faculty Motion on Academic Freedom [see Aftachment 4]. The motion was

SECONDED.

Professor Neti asked if the Board of Trustees would go along with this motion.

President Gast said she would do her best

President Gast CALLED THE QUESTION The CALL was SECONDED and
FPASSED.

The motion PASSED.

Professor Mike Kaolchin, on behalf of the Faculty Personnel Committee, MOVED
a modification to section 2.2 9.9 of R&P [see Attachment 5]. The motion was

SECONDED and PASSED

Professor Gardiner, on behalf of the Educational Policy Committee, MOVED
course changes in the Finance Department and Marketing Depariment as a
combined motion [see Attachments 6 and 7]. The combined motion was

SECONDED.

Professor Kolchin noted that the CBE vote on these proposals occurred after 6
P with only 24 voting faculty in attendance at that time.

Professor K. Sivakumar said the purpose of the change was to give students a
choice, permitting them a longer time to complete their majers and prepare for

summer internships.



Professor Mary Beth Deily said she had understood that some other changes
would accompany this proposal She worried that CBE students might take up 10
g CBE courses in their sophomore year.

Professor Jim Greenleaf staied that the CBE implemented a similar change 10
years ago with minimal disruption.

Professor Sue Sherer said she believed the issue is what courses are gateway’
courses and what courses are part of the CBE undergraduate core.

Professor Shapiro viewed this as a college matter. If it's OK with Ed Pol. it
should be OK with the faculty.

Registrar Gorrell noted that other curricular changes have occurred in the last 10
years.

Professor Anne Anderson observed that there is no requirement for students to
take 9 CBE courses their sophomore year, and that our students should be
treated like adults in selecting their courses.

Professor Nayar noted the excellent advising done by the CBE dean s office.

Dean Tom Hyclak produced data showing that in the Class of 2003 {the last
class with the current proposed option}. the typical sophomore took 6 8 CBE
courses,

President Gast CALLED THE QUESTION. The CALL was SECONDED and
PASSED.

The motion PASSED.

Professor Gardiner then MOVED changes to the IBE curriculum [see Attachment
8] The motion was SECONDED and PASSELD

Professor Gardinar then MOVED changes to the Supply Chain Management
curriculum fsee Attachment 9] The motion was SECONDED and PASSED.

Unfinished Business. None.
New Business MNone.

President's Report. President Gast noted Sue Rankin s work on the climate
survey

She said she has learned much on the job the last & months. She is committed
to attracling and retaining the best faculty which requires competitive salares -
as competitive as possible. She is determined to work with the FCG and the



. -6-

deans to set salary goals. As a first step, the Board of Trustees has approved a
4.0% salary increase for 2007-08, and an increase in benefits funding which.
fogether, bring the total compensation increase to 4 3% - the second largest
increase in a decade.

9, Provost's Report. Provost El-Aasser had two items.

First, Lehigh will have a great entering class this fall. More than 12,000
applications have been received by the admigsions office —a 13.6% increase
over last year. The meadian SAT scare is 10 points higher, and the median SAT
score for sarly admittees is 18 points higher (1281 this year vs 1263 last year)
He also noted that the applicant pool is more diverse this year.

The provost also updated the searches underway. Professor Paul Brown of
NYU's Stern Schoo! of Business has accepted the position of Dean of the
College of Business and Economics. Professor Brown will be onboard by July 1

2007.

The searches for the Vice Provost for Research and Dean of Admissions and
Financial Aid are in process. The last candidate for the Dean of Admissions and
Financial Aid will be on campus next week.

The mesting stood adjourned at 5:51 PM.

Stephen F. Thode
Secretary to the Faculty

304 Rauch Business Center
(610) 758-4557

FAX: {(610) 832-8415
E-mail: sfts
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Memorial Resolution
For
Arthur Everett Pitcher

The Faculty of Lehigh University mourns the death on December 4. 2006 of Arthur
Ewverett Pitcher, University Distinguished Professor of Mathematics, and offers its

deepest sympathy to the members of his family.

Evereit Pitcher was born in Hanover, New Hampshire. on Juiy 18, 1912 and recerved his
A B from Case Western Reserve University in 1932, He received the degrees of ML.A.
(1933} and Ph.D. (1935) from Harvard University . Everctt was awarded the honorary
degree of D .Se. (1957) by Case Western Reserve University He married Sarah Mathiot
Hindman in 1936, Twa children were bom: Susan Pricher and Joan Pitcher Monison.
Sarah passed away in 1972, Everett married Theresa Sell in 1973 Terny died in 2001

After two years as Benjamin Pierce Insteuctor at Harvard, Everett came in 1938 to L ehigh
University He served on the Lehigh Faculty for 40 years, retiring in 1978 as University
Distinpuished Professor of Mathematics. From 1960 until 1978 he led the Mathematics
Department — first as head and later as chairman. On the occasion of Everett's 90" bitthday.
Lehigh professor Donald Davis said of him: “He was, by far, the most impottant petson i
buifding up the department from a service department to one which 1s heavily invelved in

mathematical research.”

Everctt' s personal research program hegan with graduate work under the direction of his
advisor, Marston Morse. Donald Davis says that the work in this area (now called Morse
theory) turned out 1o have “tremendously important applications” to modern homotopy
theoiy. In 1947, Piicher and J L Kelley published the seminal paper: “Exact Sequences in
Homotopy Theory”, The notion of exact sequences 1s now fundamentzl in mathemnatics
reseatch and in graduate education. Davis poinis out that the Kelley/Fitcher paper marks

the first published discossion of this notion.

Everett's service contributions fall into two major cotnponents. Une compongnt consists
of the major contribution he made to national and international mathematics through his
work with the American Mathematical Society and with the Mathernatical Association of
America. He served both orgamizations in many ways in particular as secretary of AMS
tor a period of 22 years. For his service conttibutions Everett earmed the MAA Award
for Distinguished Service in 1985, The mathematician David Roselle, then secretary of
MAA and now president of the University of Delaware, says: “It was a great favor to



mathematicians that Everett Pitcher devoted so much of his professional life to thetr
service. His good work advanced both individuals and their discipline.”

The second service compenent is Lehigh itself. Everett Pitcher served Lehigh notably.
Aside from his direct leadership as department chairman, he served on countless
committees and acted as mathematical advisor to several Lehigh presidents. For example.,
Everctt worked closcly with President Deming Lewis in establishing the Center for the
Application of Mathematics in 1965. Moreover, he supported Lehigh mathematics. both
teaching and research, theongh many generous financial conteibutions. Each year the
Everett Pitcher Lecture Serfes brings distinguished mathematicians to the university. The
Everett Pitcher Fund supports a chair in mathematics. Outside Alumar Memorial
Building stands The Leadership Plaza which recognizes “Lehigh’s Principal
Benefactors”. The names Thercsa Sell Piteher and Arthur Everatt Pitcher are there

engraved.

In retirement Everett turned his tesearch attention to a deep problem known as the
Poincaré Conjecture. This conjecture, set down by Henri Foinearé in 1904, remained
open — neither proved nor disproved - for more than a century. Over the years many of
the world's best mathematicians tried to settle it. All tafled against its iron-like hardness.
The ofd anvil langhed at many broken hammers.

The Foincaré conjecture has now been proved — not by Poincaré and not by Everett

Pitcher. Evarett never solved the problem but neither did George Leigh Mallory climb
Mount Everest. And like heroic Mallory, both men are remenibered.

Both now rast in peace.
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Memorial Resolution for
Thomas M. Haynes, Professor Emeritus of Philosophy

Thomas M. Haynes, Professor Emeritus of Philosophy, died on September 26, 2006, after
a long and greatly enjoyed retivement, during which he continued to serve Lehigh, coordinating

the Freshman Serminar program he had previously developed.

When Tom retired in 1983, his colleagues in the Philosophy Department presented him
with & Lehigh chair. On the back of the clair was a small plaquc reading “Thomas M. Haynes”,
his dates of service, and a shert quotation from Chaucer’s Canterbury Tales, describing the
scholar: It read, “Gladly would he leam, and gladly teach.” I1"s been said that all of Western
philosophy is but a gloss on Plato. In that sense, whatever might be said of Tom is but a gloss on
that quoiation.

But much may be learned from such glosses, and so [ shall attempt one. Tom came to
Lehigh in 1945 from the University of Hlinois, where he had done his doctoral work and bad
been awarded a postdoctoral fellowship. Shortly afterwards, he developed the course for which
he was best known . “The Philosophy of Contemporary Civilization™. Not a usnal sori of
philosophy course, but it echoed Tom's deep conviction that philosophy was important in order
to understand the world we live in. That conviction also underlay Tom’s refusal to be bound by
the lines of harrow professional specialties. For a good part of the last ceptury, phifosophy was
riven by the split between Anglo-American “Analytic” Philesophy and Continental
Philosophy—the former apparently setting aside the traditional questions of the discipline in order
to mere finely tune its technical tools, the latter more centrally concerned with the traditional
questions, but writing about them i ways that seemed “obscurantist” to the Anglo-Ammericans
Tom refissed to be bound by that division; driven by the conviction that philosophy was
important to living a good life, he tried to blend Anglo-Armerican clarity with Continental
concerns. He thought highly of the work of the English ethicist Richard Hare, and greatly
enjoyed bis visits to Lehigh, but also led the philosophy faculty senginar through the thickets of
Michel Foucault’s The drchaeology of Knowledge., and arvanged for the appearance of Don Thde,
a prominent American phenomenologist, as the Visiting Philosopher that yeax

Tom loved ieachingtarge classes or small—partly because of his deep convictions about
the importance of philosophy in living a life. As his former colleague Norman Melchert
remarked, “He greatly loved Plato, and one of his great joys was inlroducing first-time readers to
the deep and dramatic thought of this fountainhead of western philosophy.” A former student of
Tom’s, Evan Conyers, recalls an occnrrence in a freshman ethics course, in which discussion was
focused on the Socratic practice of persistent questioning. A student in the course feit that the
device, while working well in a literary dislog, would scarcely hold up in a real-life sitnation.
Tom patiently and respectfully questioned the student and gradually the student began to shift his
position, until he was arguing the very opposite. As the bell rang for the end of the class, he
walked confidently o the door, convinced that he had won the argument with the professor, but
in the hall, suddenly realized what had happenad, Afier a burst of profanity, be charged back in
and said to Tom, “Do you realize what you just did?” Tom. fully appreciating the irony of the
situation, with a gentle smile simply answered, “Yes.”



Tom was also a thoroughly decent man. One should not take that as faint praise, for it
encapsulates his very natore. Seldom angry, but sometimes indignant, never petty, always kind
and helpfil, especially to new members of the department. Another former colleague John Hare
recalls when newly at Lehigh being uncertain about teaching philosophy to engineers, an
audience he had never experienced. Tom reassured John that engincering students often did very
well in philosophy because of their love of clarity and dislike of muddle. And so John found jt.
Tom well knew engineering simdents in that way, sincc he had developed the general Studies
program of the College of Engineering and directed it for seventeen years. The two oficn had
discussions on various philosophical topics, especially the Ontological Argument for the
Bxistence of God, which Tom felt might be successful in some variant form, which he never
quite found. In these conversations, John recalls, Tom often shared graham ctackers from a stash
kept in his desk. John added, “He was unfailingly kind and unpretentious; a philesopher who did
not boast of specialized expertise, but whe cared about the ancient phitosophical questions of
how we shouid live and what we could know. and had wisdom to share about them.”

But Tom was not simply an ivory tower academic. Tom loved hature—passionate abouw
the environment and the abuses rendered to it, and for some years was president of the local
Audubon Society. He was an excellent photogtapher, especially of nature and still life, always
offering praise and encouragement to younger photographers. He loved sailing, and the family
had many happy times on the water in a variety of sailhoats, most notably a 32-foot ketch Tosca.
He loved to travel, especiaily to France, with his wife Jane, a Professer of French at Moravian
College. Allin all, he was greatly engaged with the world, and always had a sense of wonder
towards its many teatures.

In sum I repeat—Thomas M. Haymes: “Gladly would he learn and gladly teach™. And may
that be said of all of us.

1 request that a copy of this resolution be sent to his children, Christopher, Jonathan, and
Carolyn.

Submitted to the Lehigh faculty for endotsement on Monday, February 12°, 2007 by
Robett F. Barnes, Professor Emeritus of Phifosophy.

ek S B,
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cage of recummandatlon TIF, to make a miodést revigion o interpretation), are to
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_ Nota
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I@ugmmmmdukdhrﬂwmidym Exammalmpmod or for ﬁespﬁng
exmnmnpaind_ The schednles in ’&memﬂ?E spartxmeinnteﬁas folowrs wriEh,
raspect tﬁg&meswfufhmvﬂvea‘bsmmdam

=1 tn mﬁa_‘-f.‘l m.acl.m “h-;.l’.'.l.q
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: Busipmedgamﬂmaﬂapmtamaybe?hyedma ﬂatemtth:a]iyagree&upnnhyﬂm
- achools concemed .

."Gm'mny 'bﬂplayed dum:!g the ﬂu‘.t‘.im'lﬂ and épﬂ'ﬂg vacation periods,

}mmrwmlysdmd:&mmahmt&dﬂmbﬂﬂfw&mhu&gc&maimuﬂm
' mhaliofﬂmseau&mzedinrmﬂwrmymwspmt .

Tem urmdrvi:iuals may bemteredmdmr@mﬂshzi:- meeix.mfhnse-cases whers the
' university is a tember of an assocation or confesence, 2nd then only whar, i the

“fudgment of mmdmoﬂegmmatﬂﬂmMﬂMﬁumm ﬂaeyme
gu.altﬁedta enter. 'I]mse champm:m&upmeeisa:emtmﬂude&mtheabcmsﬂmdﬂes

ﬂu‘bspcuts ammgﬁze& Eormaﬂ}'hy the desn of students and thepeaftes are under the

- adhninisheation and: supervision of the depﬂﬂ‘mmt of intercollegiate athletics, iIntramnvat
' andraﬂeahon. Not more than five gemer nrmetainvalmgdass a‘bsm:es will be

sd!ﬂdnb&dma’.ﬂ}rmnf&ese&ubs?mls_

At sched-u.les ul"mtempl!egmte aﬂﬂeﬁc conhesis are repnmd m the ragt.stmx at least ome
mmth_pmri‘u the M=t game sﬂledtﬂeﬂmarqrmdmym



ATTACHMENT &
ufme 02-12-07

Faculty Motion on Academic Freedom

lehigh University’s mission of teaching, learning. research
and schelarship for the commen good depends on an
stmosphere in whick Faculty enjoy the Zfullest pratection
for freedem of dinguiry, thought, expressicn., research,
publication. and peaceable assembly. Arademic Freedom is
cssential to the unfettered search for knowledge and its
fres expression. This apirit of free dnguiry is personifiad
by Sccrates’s example to follew the argument wherever it
leads, and it applies to teaching as well &s research and

pueblication. Academic freedom includes a coxellary concept
of responsibility on the part of teacher-scholars to thelr
profession, students, colleagues, institution, and
community. In a democratic society. the University in

particular plays a crucial role as the gquintessential
marketplace of ideas upholding the principle that free
thought must prevail, not Jjust “free thought for those whe
agree with us,” as Justice Holires wrote, but “freedom for
the thought we hate.” Damocracy’'s future, as Justice
Erennan observed, “depends upon leaders trained through the
wide exposure to that robust exchange of idess which
discovers truth out of =z multitude of tengues, [rather]
shan through any kind of authoritative selection.” Io these
ends, Facolty must be free from the coercive fear that
cthers, inside or outside the University, may Chreaten
thelr professional endesvors rhrough censorship,
discipiine, or any other form of punishmpent because their
views mav differ. Additionally, when speaking or writing as
citizens in the public arena, Faculty are free, within
their civit zights and libexties, from institutional
censorzhip or discipline, although they should strive to
aveid creating the impression that they speak for the
University.




ATTACHMENT 5 -
ufm 02-12-07

To: vdﬁng'Mcﬁibeis oi;thé Pacuity
me Ihr: Pacult}f Persnnnel Cnmlmttea

L Rr’ai Ms:schﬁcanon i::f Set:tmn 22 9 9

M(rtlun

Ihe F a{:ult_v,r Pexsonnel Cc:-mmrttee pmposes that the Iagl; tWo parag:aphs of sactmn
2269, Dollega Témue Review: Comﬂtea be addf::d at The end uf scctmu 2. 2 9 9,

Coﬂage Prﬂmcmon Rewew Cum:n:atwe

Ratlmlalc

In Ievmvnﬂg these sc-:tl-:)ns wrth fhe Ienure and Pmmonnn Subm}mml’rtec anci Famﬂty
* Personnel Gummmef: chsms, thc:,r believed the intent of thé. Femre and Promotion .
Review Suhcun:umttee was to inctude these two ‘paragraphs in séction 2,2.9:9 and that the
(.‘rl.“:lT.SSlﬂIl was madvaﬂe:rt. Thesa pa:rag;raphs WETS mcluded m the prmquus version uf

R&P

Addmg ﬂlﬂSﬂ W0 paragiaphs would mike the. lanwuage ccmj:amed in thc Cﬂllege IEJII.IIE:
Rewcw a:ud Goﬂege Pmmnuon Cﬂnn:nlttaes cm:smtent

The Faculty Pemannﬂl Commmf:e endarses these cha:nges



2269 _cql’li;-,g_'e tenure ﬁqmniitéee r_e_:é'*.?_ieﬁ_.

_ The coHE:ge temue cnnmﬁtr:ee is. Iespmsible tor recommdmg fol or aga.mst pm:mal:mn
_ and ;’ m‘ tenure of any mEmbEI of fhe cul!fege : _

-The mllege te:mzre cunmuttee is Er:t@mvered o solicit frm the Lﬂnd:dﬂtc the
department, the-chairperson, the' dean,and the provostany materials it deems relevant.
The commhitiet's recommienidationon‘the terits of each casé is to bé based solely on the
criteria as stlpulated in section 2.2.1.5, ie,; ex¢ellence in teaching, researchand .- . |
sﬂlﬂlars]:ﬂp, and serviee to themvemﬂy The mnmfhee 5 remmmmﬂaﬁﬂn, he |
depaﬂmemal rec::ntmendahm arid the rerrure mew fle. are fmwa:ﬂed to the dean

Ihc ::u]]ﬂge cccr:m:mttee is tc:r make its dwn substanhve anid mdependen]: mmnmimdahm'l
on whether or not a randidate merits termre or promotion. At least five miembets of each
poptiities friugt vote mthuut abstention on any taniire or prmrmhm casé: No facuilty .~ -
mm:nbe:; may-vote sriore than ohce oft any tenure case (ie) if a facuilty fnemnbeér voles as a
department member, he/she shallnot votzon argrcoﬂege or Tiniversity coinmittee
rm‘lm‘fmgﬂm sanmie case,) All votes, :mdudmg abstentiors, shill be Tecordéd. The -
conmtree will write a lEle_'t ﬂ'rat summatizes the vote: aru:l the majonr:y recommendaﬁun.

Eﬂlen th CD]]EgE te.'nure cmmmﬁee agrees wﬂhﬂw depar‘u:nmtal neuommmdatnn their
recommendations fngeﬂlm‘ constituie a *facu_'tty recommendation.” If the committee's
retmmnﬂtdaﬁun is conitrary to that of the depa:i:mmt the chauperson st be iotificd
in writing. . The depirtment may submit a rébutfal. The terure committee must incfude
this departmental rebittta? with its IEcummmdaUﬂn In lIus inskinee, therd is rmrt a -
facul’cy reconmdaﬂm‘t as dEEIIlEd iri section 2 2. 2.3

T fhe aEEEILUE of a Ithanmmus ccmm'uttee Iecammendaﬁm, the cuumﬁee chizix
;demg‘u;’ties a mgamber represmﬁng the minority opinicn to write 2 letter te the desm
expre.ssmg thc reasons J:'t:r the voie of thé mmm;t}r o L, _



2299 Cnl’l'ege .p'rumutiun t_:ainmi_ttee_ révi_ew

The cnl]nge pmmutmn committee is raspunsﬂ:rle for lecmxmendmg fnr or agamst
promotion of any member of the college. The college commitiee is to make ifs own
substantive and independent recommendation on whether or not a candidate merits -
tenure or promotion. The college promotion committee is empowered {o solicit from the
candidate, the depatiment, the chanperson, the dean, and the provost any materials 1t
deems relevant: “The committee’s recommendation on the merits of each case istabe
based solely on the criteria as Shpu]ated in section 2.2.1.5 and as applied in the trienmial
eivaluations of the candidate. The committee's recommendation, the departmental
_reucrmmem:lahnn :md the prmnuhon reviow E.'Le are foﬂvarded fo the. dean

. Atleast 5 members of each cornmittee must vote without abstenhﬂn on an}r prometion
case. No faculty memnber may vote more than once on ny promotion case (e, if a

_ faculty member votes as a department member, he/she shall not vote o any college or
university commiftée reviewing the same case). All votes, including abstentions, shall be
recorded. The committee wﬂl write.a letter that summarizes the vote and fhe miajority
ﬂ_mmmcndﬂnml : :

When the college promotiont mmnuttee agrees with the depal Emental recommiendation,
their recommendations together constitule a "faculty recommendation.” If the
committés's recommendation is contrary to that of the department, the l:halI'PEISDIl must
. be niokified in writing. The deparitnent may sibmit a rebuttal. The pramotion coinmittes
_muist include this departmental rebuttal with its reconmendahun In this mstance there
s nota faclﬂty recummendatmn as deﬁned n sE{_‘tan 2.2 21 '

. In the absm-::e of a uhanimeus committes leconmmdatacm, ﬂ'lf_ committee chair.
designates 2 member representing the miinority opinion to writé 4 lef:ler to ﬂ"LE dean
exprﬁsmg the reasons for the vote of the minority.



ATTACHMENT 6
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Navember 3, 2000
To: College Policy
From: Richard J. Kish, Chair Perella Department of Finance

Finance Proposal: Finance Course Numbering Change FIN 225 to FIN 125

Proposal:

# Change the course FIN 225 Introduetion to Finance (3 credits) from a juniot level course to
FIN 125, a sophomore level courss. :

o (Course would still have the same description and prerequisites (ECO 129, ECO 145 MATH

21 (ot MATH 75/76), and ACCT 151,

Course Deseription; An introductory finance course stressing links between corporate finance
and investments. Major topics will include: financial statement analysis, time value of money,
Ask and return valuation of stocks and bonds, capital budgeting, and cost of capital.
Pretequisites: ECO 129, ECO 145, MATH 21 ACCT 151,

Rationale:

1} Internships. Obtaining high quality internships between the junior and semior years has
become a necessary condition for landing the top entry level positions. The recruiting for
these positions often begins in the fall of the junior year. Currently, owr siudents
interview with as little as a few wecks of FIN 225 in their background. This situation
takes away the possible relative advantage that our students might have versus much of
the competition. This proposal provides the student the opportunity to gain valuable '
finance background to be better prepared for obtaining an interpship.

2} Placement, Similar ratiohale as (1). In addition, we must do all that we can to make sare
that our students are very knowledgeable both in term of their academic studies, but also
their career awareness. More time pursuing content within the finance major is better in
both regards. : '

3} Bailout Options. Some students electing the finance major find ot that through their
cotrsework, information gathering, and internships that a career in finance is not the
career path they chose to take upon gradnation. Given the late start of our core finance
courses (Fin 323 and Fin 328), such students have little choice but to “run ot the string™
which is not good for the students, the faculty, potential employers, or Lehigh's
reputation. - _

4) Remcdiation. There are students that may need additional time to sucecssfully complete
the requirements for the finance major. This may be caused by the need to repeat a course
or to sequence the finance core (FIN 323 and FIN 328) over two semesters versus the



5}

7}

8)

9)

10) Sequencing. Appendix

recommended one semester option. By starting earlier, the siudent bas greater flexibility
in scheduling not only their finance coursework, but also their breadth track
reguirements.

Study Abroad. Students that opt for 2 one semester study abroad program face further
compression under the existing junior level ey (FIN 223) and wind up taking all their
finance major courses during their senior year.

Finance Electives. A sophomore offering provides an opportunity to reduce the
compression Tor the finance major courses. Currently, the finance major courses are
completed in the last three semesters, The ealy start offers the option to stretch things out
one more semester, plus would span the summer Following the sophomore year, This
would provide students a means to fully digest the knowledge that they obtain in the
classes instead of being force to cram it all in over thiee semesters.

Senior Year Expetience, An eatlier offering of the introductory finance class provides an
opportunity for a senior year experience where student that have completed their formal
course studies have opportunities to engage in applied research. This has been an
objective going back several years, plus it was “sold™ ag being one of the objectives of
the FSL . Unfortanately, such activities are limited if students are still taking formal
courses during the fall of the senior year.

Survey Results. A swvey of resent graduates {93 finance graduates from the 2002 - 2006
gradnating classes), alumni (109 ahimni within our data base with titles of MD, VP,
President, or CEQ) and current senior finance majors (approximately 100} were contacted
through emails to fill ouf a survey on “Survey Monkey " The 132 responses {closeto a
15% response rate) support the placernent of Introduction to Finance in the second
semester of the sophomore year. See Appendix I for a summary of the tesults. Anecdotal
contments from students over the years also show a desire for taking FIN 225 a5 a
sophomore.
Competition. The number 1 undergraduate business program as rated by Business Week,
University of Pennsylvania, which is & main competitor for students and for placement of
our graduates, has their introductory finance class in the sophomore year. They alse offer
the class in small sections. A copy of the arficle which can be found at

hitp:/fwrww. businessweek com/magazine/ (under search type in undergraduate business
and click on “The Best Undergraduate B-Schools” May 8, 2006.)

H offers a suggested scquence of courses and requirements for
taking Fin 125 {Introduction to Finance) during 7™ semester sophomore vear which
minimizes the impact on the current curriculum, Although the option exists for studenis
takine a majority of their business core classes during this period, the sophomore year
does not have to be overloaded with business courses. The attached appendix shows
reasonable options for spreading out these core business classes. Further, the members of
fhe Perella Department of Finance believe that students will self-select the core courses
that are pertinent to their intended majors. It is quite unlikely that a majority of students
will overload their sophomore year with core business classes with the potential negative
impact on their GPA. For those students tempted to overload on core business classes
during this sophomore year, we have set in place an excellent advising process through
the UG dean’s office that should minimize any potential problems.




Resource Requirements: Some issues remain wxesofved and are under discussion af vanous
tevels. During the initial switch, there ate sure to be unbalanced sections between semesters for
the business core courses. No additional compnter or library resources are required.



Appendix I: Survey Monkey Responses
Fin 225 versus Fin 125
Fall 2008

The preferred placement for an introductery course in finance should be:
1 Sophomore Year 120
2 Junior Year 11
0 Mo response i
If the introductory course in finance is taken in the sophomore year
rate the importance of the following factors.
Cverall. taking the infroduciory course in the sophomore year would be bencficial.

1  agree strongly =ie)

2 agree somewhat 21

3 neutral 0
disagres

4 somewhat 3

5 disagree strongly 1

B . No response g

Taking the infroductory course in the sophomore year would heln to secure an mnlernship
betwasn the sophomore and funior years.

1 agree strongly 33

Z agree someawhat 43

3 neuiral o]
disagrae

4  somewhat 0

5 dizagres strongly o

& noresponse 47

Taking the infroduciony course in the sophomore year would add flaxibility to the finance
mafor requiramants fo affow for study abroad

1 =gree strongly 85

2 agres somewhat 45

3 neutral o
disagree

4 gomewhat Z

5 disagree strongly 0

8 noresponss 21

Taking the infraductory course in the sophomore yesr add the option of starfing
the finance major reguirements soohar

i
2
3

O s

agres strongly
agree somewhat
neutral

disagree
somewhat
dizagres strongly
no response

81
27



Teking the introductory course in the sophomare year would Belp make the finance major 8
sfranger job candidals,

1 &agree strongly 85

2 agree somewhat 37

3 neutral -0
disagres

4 samewhat B

5 disagree strongly 2

£ no response 33

If the introductory course in finance Is taken in the sophomere year, the finance major
course work could start during the first semester of the junicr year. Rate the impenrtance

of the following factors.
Overall, starfing ihe fnance major course work during the first semaster of the junior vear wotld
be beneficial.

T agres strcngl‘_-.r 66

2 agree somewhat 19

2 neutral 14
disagres

4 samewhat 13

5 disagres strongly g

& norespanse 12

Starting the finance major course work during the first semester of the junior year would hels
SEECLNE 2 ma‘emshrp between the junicr and senfor years

1 agres strongly 56

2 agree somewhat a2

3 neutral 20
disagrea

4 somewhat 11

& disagree strongly 3

8 noresponse 11

Starfing the finance major course work during the first samester of the junior year would help the
student gain experfance in an infernship and thus be belfer prepared for job interviews during the

Barifor vear.

1 agree strongly &0

2 agrees somewhat 21

2 neutral 15
disagrae

4  somewhat 11

5 disagree strongly 5

£ nOresponse 11

Securing a qualify internship during the jurior and senior yaars are critical for obtaining 2 job.

1 agres strongly 77

2 agree somewhal 38

3 neutral g8
disagres

4 somewhat 4

5 disagree strongly 2

E noresponse 11



Comments: Please add any comments (for or against) concerning the placement of the

introductory finange class in the sophomore year.

Wil attract some wha normally gravitate to ah accounting major

An intmoductory course should be more applied than theoretical

Mo brainer - 1t allows fhe student to take more electives in tha sanlor year ¢ic..

1 consider one of Lehigh's strength its erientation teaching material that the graduate can use in his
weork-life. If one has chosen a vocation in finance delaying the sludy denies an advantage.

The higgest problam is people not wanting o put the effort required to get a finance degree at this
schoal. Finance is a difficult major and the classes should be rigorous as well.

Many have to wait until junior year to choose a major because they have not experienced an iniro

finrance corse  This result in several negative issues.

| believe the earier students begin learning finance the better off they will be down the line in
school, career, atc..,
saring the infro finance course in the sophomore year alfows the student more opportunity to take
in depth financefaccounting classes in the junior and senior years

| took the intraductory finance course during my sophomore year and | bedieve it helped me
imrmensely | strongly recommend it.

This would allow students £ take corporate and investments in 2 differant sernesters, making tha
workload much-more manageable and perhaps improving the grades of the students in these
COUrses.

| think it 1s & good fdea

The earlier, the better,
| sirongly regret not starting my finance curricuium saoner,

Finance students need to be more prepared {i.e 1 need more knowledge of the finance world}

following sophomare vear. .
The earlier the student gets introduced to basic finance the more prepared they will be going

forward and it will allow themn more flexibility to specialize later an.
It would only add options for students regarding international study experiences, muliiple majors
and advanced course work senior year all of which make a more aftractive fob candidate.

The socner that a student can begin studying finance the befter. Also it is nof criical fo have an
internship, but, it cannot hurt.

This should be taken as early as possibla. 1 is @ good guage that can help unsure students begin
to farm their opinion about the majors offered.

By exposing & student fo his/hef major in the earlier years they can ultimately gain more
internships {summer of sephomore and junicr year) and allow them to organize any dual majors
oF minar easily.

Professar Kish: [ took Mkt 111 (before i became 211} as & Freshman Allowing me fo take
Fin 225 (still 225 | think) as a Soph. was a great advaniage. Able to study abroad and could ve
easily dauble

Taking the infro to finance sophomare year aflows more schedule fiexibility and the opportunity to
switch majors if a student realizes, after taking the cfass that they aren't interested in finance.

An infroductory course is just that; introductory. it is beneficial to allow all students in the business
college to gat some insight into the are before they declare a major.

The intraduciory course would only work if done during sophomare year

pro; would 2llow more time o complate requiraments, con: pushing the course to sephomors year
would just speed up prerequisite completion process (take crunch cut of one end and put it in the

beginng)



1 wish | took Fin225 sophomeore year so that { would have declared my Finance major earlier on and
therefore got an earlier start on career research.

completing the core courses earlier will allow ihe students more opporunity to take fimranciai
mathamatics and accounting courses that will be beneficial in theie careers

Just a quick point, have one of the courses go into m & a arbiirage and or credit default swaps.
| say this bacause warking for Bloomberg | see which articlas get viewad the most Maybe intro
them m

Mone

This is a necessary change!! | had the ability io move the class to the spring of my sophomare
year and it gave me an advantags over peopte who hadn't, This was frue for both internship
interviews and, | would also suggest considering the intreductory finance course as an aplion for

2 semester freshman year
isn t it more importand fo offer this course earlier so students can decide if they prefer finance to

say accounting? this sesms fo be the major reason to allow for it sarlier i
| think it would help for students to be better committed to their major
| fook it ry sophomore year {bc ! took money and banking early} and it heiped me with everything.

i think it 5 extremely important fo get a background earlier so that Finance majors know the
important banks and job opportunities and when they shauld apply for thase jobs.

o brainer here, just combine stats & micro into one clags | would even suggeast combining
financial 3. manageriat accounting into one class for finance majors this leaves senior year for

specifics.
Not being able to take these finance classes until junior year allows for a mere diverse schedule i
the first two years which helps to established 2 well rounded indhidual.
Accaunting 2nd semester fresh year, fo fitin the finance. good move.
into to finance spring soph year it a very good idea, especially to be competitive for an internship
Ir vear
['would have preferred to have taken the intreductary course as a sophomare although no real harm
would be caused If it was left in the junior cumisulum.
| was lucky to have taken them in sophomore year because of AP credits, and feel befter prepared

a5 a younger student in the major classas.
[ was more mature and hard working from an asademic standpeint funior year but | would have had

mote eptions if | had taken fin 225 sophomere year
A general overview of finance and wall street jobs and what they entail would be very halpful for

students to gain deeper insight.
| believe the earlier the student is exposed to the vocabulary and concepts of finance during college,

the graater the apportunity for mastering the vocabulary and concepts.

1 think its 2 good idea It wilf strengthen their familiarity and knowledge of the subject and will place
them better for intarnship and job intervisws.

Recognizing that the best internships for the summer after junior in college are obtained by the end
of first semester junior year - the intreductory finance course shouldbe in the sophomore year.

The garligr the better.
i would strongly encourage Finance majors to take Fin 225 during sophomore year or the summert.

| think it i& better to take Intro Finance right before fnvestments and Carporate so it s stilt fresh in
yolr memory, but pecple should- have the option of taking it early.

In order to secure and be successful in an internship after junior year, | believe that'it is imperative
that some higher level finance courges are iaken. The scaner the better o shine in intenviews.

| think that homewark assignments in the class should be stressed. [t will help the studenis stay
L t0 date on the material



Completely for the finance major to begin sophmore year. You get an introduction to accounting
sophomore year, why should vou not get an introduction to finance as welf?

[ think it would help the student immensely, and also help them decide if Finance is right for therm.
if nof, majors can be changed more easily earlier in the college years.

The saoner the course is taken the mare quickly one can dacide the path that nesds to be taken
tex get where they want to be



Appendix I1
Suggested sequence of conrses and rec!!ul_rements for taking Fin 125 (Introduction to
Finance) during 27° semester sophomore vear

{ Total number of credits required to complete degree is 124)

Comtposition and Literature I {3)
Math 21 Caleulns T (4)

Busl Introduction to Business (3)
Humanities Elective (3 or 4)
Social Sciences Elective (3 or 4)

Spring Engl 2 Composition and Literaturs I (3}
Math 22 Calentus TE (4)?
Eco 1 Principles of Economics (4)

Humanities Elective (3 or 4)
Social Scicnces Elective (3 or 4

 Sophomore

Fall
Accet 151 Iniroduction to Financial Accounting (3)
Eco 1453 Statistical Methods (3}
Eco 129 Moncy, Banking and Financial Markets (4)
Sciences Elective (3 or 4)
S =1 L <y
_ Fallor Spring BIS 111  Management Information Sysms 3y
Spring Fin 125 Introduction to Finance (37
Eco 146 Applied Microeconomic Analysis (3}3
Elcetive

" Sophomore-  Acct 152 introduction to Managerial ﬂmcmmtmg 37
Spring or Mkt 111 Principles of Marketing (3)°
Jurtior-year” Mot 186 Supply Chain Operations Management 3)°

Investments (3)*
Fin 328 Corporate Financial Policy (3)'
Law 201 Legal Environment of Business (3)°
CBE Core (3)
CBE Cote (3)
Non-CBE Elective (3) i
Spring Mgt 243 Managernent of D:gamzanons {3y
Fin 3X¥ Finance Major Elective (3)
Breadth Track Elective (3)°
CBE Core (3)
Non-CBE Elective (3




l Senfor

Mgt 301 Business Management Policies (3)
Fin 3XX Finance Major Elective (3)°
Breadth Track Flective (3)°
Non-CBE Elective (3)
Elective (3)
Spring Mon-CBE Elective (3}
MNon-CBE Elective (3)
Non-CBE Flective (3)
Elective (3)
Elective (3)

Miath 31 Honors Caloulus 1 (4); Math 51 Survey of Caloutus I (4); and the combination of Math
75 Caleulus I, Part A (2) and Math 76 Calenlus I, Pait B (2) will also satisfy the mathematics

requirement.

*Although not required, a second course in caleulus is recommended. A sccond math course
would count as a non-CBE elective.

*Sequencing of the business core courses should be major dependent. For instance, for Fmance
Majors Acct 151, Eco 145, Eco 129, Eco 146, and Fin 125 should be taken in the Sophomore
vear. The remaining business core course (BIS 111, Acct 152, Mkt 111, Mgt 186, Law 201, and
Mgt 243) can be spread out over the second semester sophomore year annd the junior vear.

*Prerequisites for both Fin 323 (Investrnents) and Fin 328 (Corporate Financial Policy) meclude
Fin 125 and Eco 146. Both courses should be taken simultaneously. '

5All finance majors must satisfy a 2-course Breadth Track fiom one of the following 4 areas:
Financial Analvsis {Acct 315, Acet 316, Acct 398); Finuncial Engineering {Eco 357, Eco 338,
Eco 395); Financial Marketing (Mkt 319, Mic 320, Mkt 323); or Finmmeial Mathematics (Math
205, Math 231, Math 242, Math 309, Math 334, Math 338, Math 467). Note that 2 proposal has

heen make to modify the tracks,

SCourses that satisfy the curent finance major depth area include: Fin 324 Sectrity Analysis &
Portfolio Mat, Fin 330 Financial Mkts & Inst, Fin 333 Global Finance, Fin 334 Derivatives &
Mgt of Risk, Fin 335 Adv Topics of Financial Mgt, and Fin 336 Real Estate Finance. The
prercquisites for all courses within the finance major depth area include both finance core

coutses: Fin 323 and Fin 325.
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R1-November 12, 2006

DEPARTMENT OF MARKETING

Curricuium Revision

Marketing Course Numbering Chanee from MKT 211 to MET 111

Proposal: To change the course MKT 211 (Prnciples of Marketing) (3 eredits) from a junior level
conrse to MKT 111, a sophomore level eligible couwrse. The course title. description, and

prerequisites remain the same.

Conrse Description: An overview of the entite marketing fimction. Toptcs include: the meaning
and terminology of marketing, activities involved in marketing. the role of marketing in soctety,
marketing strategies, how managers make and implement decisions in marketing, and how they
evaluate the results. Prerequisiter ECO 001, :

Rationale (This rationale is being adapted from that for FIN 225/125 with minot modifications, as
the logic iz the same; their intellectual property is gratefully acknowledged):
1} Imemnships. This is among the most important reasons from the smdemts’ perspective.

2)

4

Obtaining high quality intemships between the junior and senior years has become a
necessary condition for landing top entry level positions. For this reason, internships have
long been part of the marketing curriculm at Lehigh, For these positions, the recruiting
starts in Jate fafl in junior vear just when our students are starting the marketing core. This
situation takes awayv the possible relative advantage that our students might have versus
much of the competition. The proposal provides the studeni the opportunity to gain
marketing experience to prepare them for an internship. .

Placement, Same rationale as (1), In addition, we must do ail that we can to make sure that
our students are very kmowledgeable both in term of their academic studies, but also their
career awareness. This is especially applicable for the marketing major where the breadth of
career options is such that both good advising and experiential learning is required. Of all
fhe business majors, marketing is among the most experientially based discipline. Our
conversations with recruilers also confirm this logic (please see exhibit 2} More time
pursuing content within the marketing major 1s better in both regards. In addition, students
will be able to more effectively participate in meetings and fieid irips by Marketing Club.
Bailout options. Some students electing the marketing major find out that through their
coursework, information gathering, and internships that a career 1n marketing 15 not the
cateer path to take vpon graduation. Given the cwrent late start for MKT 211 and the
resultant ateness of other core courses (MKT 311, 312), such students have Iittle choice but
to comtinue with the major which is not good for the smdents, the faculfy, potential
cmployers, or Lehigh’s reputation.

Remediation. The proposal will help students requiting additional time to sucecessfully
complete the major requirements by spreading their marketing major coursework over a
longer period of time. By starting earler, they can have more flexibility in completing their
conrsework and benefit from better plarming based on their career track preferences.



5} Studv Abroad. Stdents that opt for a one semester study abroad program face further

£)

8

9

compression and wind up taking all theit major courses during their senior year frequently
imdermining the planned sequence of courses optimizing knowledee acquisition m the
major. Similatly, the proposal will offer morse opportunities for participating in other study
abroad programs such as summer programs. Given Lehigh's and other top institutions’
increasing emphasis on globalization, such oppoinmities for enhancing student’s global
perspectives will be valuable for theit learning,

Reduee compression for the marketing major courses: Currently, the marketing major
courses are completed in the Jast three semesters. The early start will streteh things out one
more semester, plus would span the summer following the sophomore year enabling a
discipline-based internship between the sophomote and jumicr years. This will also give
more time 1o digest knowledge from the major instead of allowing only a compressed period
for learning which is not bencficial from a pedagogical perspective,

Flexibility to pursie a more rigorpus senior vear opportunities: Provide an opportunity for a4
more flexible senior year experience where students who have completed their formal
course studies have opporhumities to engage in undergraduate research, focused independent
studies, and so on. The University has increasingly advocated and embraced a philosophy of
encolraging 1mdergraduate students to participate more fully in the research activities of the
Untvetsity. Unfortunately, such activities are limited if students are still taking multiple
required courses during the fall and spring semesters of the senior year. The increascd
flexibility will offer more opportunities for the department to think about future
enhancements to the curriculum.

Sequencing, As Principles of Marketing has only ECO 1 as a prerequoisite, giving the
students the option to take Principles of Marketing either in theix sophomore year or tn their
junior year will not produce any scheduling challenges cspecially because ECO 1 13
typically taken in their freshman year. We endorse the sequencing plan presented by the
Finance Department. We also believe that the fear of everloading by students is nol jastified
for the following reasons: (1) The sequencing of business core courses should be dependent
on their major. For example, marketing majors can take MKT 211 in the spring semestet of
their sophomore vear while other majors can take the course in their junior year. {2)
Smdents will self select their cowse work depending on the major and thercfore,
ovetloading core courses in the sophomoie year will not oceur; (3) For those that are
tempted to overload on core business courses during their sophomote year with an adverse
impact on their performance, the advising process in the Undergraduate offtce should be
able to counsel students appropriately. (4) we will have a meeting for all (potential)
marketing majors at the beginning of the fa)l and spring semesiers {to which the UG
Associate Dean will be invited) advising them of their overall course planning,

Student feedback. The smudent feedback on the proposal is very favorable and consistent
with the feedback obtained by the Department of Finance. Key findings: (1) 83% of those
surveyed are in favor of the proposal (2) 80% of the students prefer the placement of MKT
211 in their sophomore year. (3} 65% view the opportunity to obtain internships between the
sophomore and junior year as desirable. (4) 82% support the flexibility offered to get into
study abroad and other ILE programs. {5) 90% view the early start as preparing them better
in their knowledge acequisition and career preparation. Selected student quotes are presented

in BExhibit 1.

10) Regruiter feedback. Several recruiters were contacted to offer their feedback on the

proposal. They were all overwhelmmgly favorable to the propesal.  Some recruifer
comments are enclosed int Exhibit 2.



Resource Implications
Some issues remain unresolved and are under discussion at various levels; some c¢hange 1o the

relative digtribution of number of sections of MKT 211 in fall and spring semesters will be
addressed :

Time Plan of Implementation
Fall 2007 '



EXHIBIT 1
SELECTED SIUDENT QUOTES ON MKT 211/1i1 PROPOSAL

T think the marketing major is too Hmited right now. If shudents want the option to take marketing
their sophomore vear, they should have it.

1 think sophomores should be altowed to take marketing because it will expose them to it and allow
them to decide if they want to pursue it as 2 major or not.

I like the option of taking it either sophomore or junior year. This way markefing majors can get
what they need out of it and other business majors can take it with whatever balances their schedule
best.

This move is absolutely critical, especially for students who don’t know what major to decide. [ feel
that the content is something that a sophomore can handle perfectly.

People should be able to do what they feel is acceptable and manageable class schedule

I think that allowing a business student to take accounting sophomeore year, and not marketing,
influences their major decision. Why would a student choose to major in marketing at the end of

sophomore vear when they haven’t taken a class in it?

Declaring a marketing major without ever taking a marketing class while numerons economics and
accounting classes scoms like it isn't weighted as being ag important.

Advantages: Students can betler prepare their curriculum for future semesters if the MKI courses
ate more spread out. Students are given more time and better opportunity to achieve ntinors if they
have mote openings to put electives in their schedule later on. Those who go abroad don’t need to

take summer classes or three marketing classes in one semester.

Students take all other “intro to major™ cldsses in sophomore year, so why not marketing? Students
don’t meed so much accounting/economics as sophomores and marketing would help in other

classes.
Why didn’t this happen when I was a freshman?

This will help with sindy abroad as well. I think it is a great idea to have every intro class to the
differemt majors sophomore year so students can have a better understanding when declaring a

major.

I think that all introductory level business classes (MKT211, FIN225, ACCT152) should be given
sophomore vear so that student can accurately choose a major and have time fo pursue andior

change if.



EXHIBIT 2

SELECTED RECRUITER QUOTES ON MKT 211/MKT 111 PROPOSAL

I think that it is a great idea, getting students in the business school to take other business classes,
whether or not they have declared their majors, is better for the stdents to help them understand
which topics they like and are good at. Often times, students declare in their junior vear and then
change and have to take several “major’ ¢lasses late junior year and into their senior semesters. [
know that having a basis of curriculum taken by the time the students interview for jobs (usually the
first semester of senior year) help better them prepate for some potential interviews,

1 would allow the sindents to take the class sophomore year. It would give them the opportunity to
uniderstand the different functions of marketing and help them select electives.

My opinion would be to expose undergraduates to the corc courses sooner, rather than later. I can
understand if some of the core courses have prerequisites, but from my recollection of Marketing, it

did not

I believe this change, will expose business majors to one of the most versatile, and important
courses in the crrriculum.

I would give my stamp of approval to the changes vou propose.

1 am in complete agreement with the ides of letting a student take an introductory course similar o
MKT 211 in the spring of their sophomore year That timing allows two full years of directed
course wotk and the potential of two summers in major appropriate internships. Clearly the student's
major. course work and internships (or summer jobs) are the most valuable aspects of their first
tesume. Those are the topics I always scan first.

I think this is good idea. Not only to expose students sooner to this atea of business but form them
to understand the principles, marketing isn't just in big NYC firms anymorve either! For example at
our company we are now even more so acknowledging the importance that every business person
should have marketing experiences or understand the importance of marketing... We especially
look for some marketing expericnee in some of internships as well.

I totally agree with the thought process that the students should be exposed to this course earlier
than their juntor year. Or at least have the option to take it earlier.
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Proposed New Courses for Integrated Business and
Engineering Honors Program

Summary

We propose to make permanent the courses developed specifically for the Integrated
Business and Engineering Honors program.  All courses have been offered at least 4

times, thus this proposal is long overdue,

1. Proposed new course number and course description (as it will appear in
course catalogue):

TBE (14 Integrated Business and Engineering Freshman Seminar (1) fall

Introduction to business and engineeting professions through seminars by faculty,
business and industry leaders. Diversity of business and engineering career opportunities
and curricular choices, leadership, team building and career planning. Open only to first-
year students in the Integrated Business and Engineering Honois Program.

2. Instructional mode (lecture, recitation, laboratory seminar independent
study. or other) and number of contact hours per week:

Seminar, 75 Minutes per weck

3. Rationale for proposed new course:

Since IBE smdents need to choose a major from either the CBE or the RCEAS by the end
of the freshman year, they need to be exposed to the various disciplines as potential
majors and careers. IBE students are encouraged to become campus leaders either in
their living group, their sports team, a ¢club or some other campus group. The leadership
seminar helps stirdents understand the very different ways people can be "leaders” in an
oTganization. Since much of the integrated course work within the IBE Honors Program
involves students working in teams, the team building seminar is good preparation for
understanding how teams need to function if a project is to be completed.

4 Academic impact on programs affected by new course:
A Is the proposed course to be cross-listed?

NO.

B. Identify any known effects of the proposed new program on other
programs at the University.



MNone since cowrse 1s limited to IBIE students only.

C. if there are known effects. individuals in charge of the affected programs
must be consulted about the proposed new program and the following
information provided:

NA

{1) Who was consulted?

NA

(2) Is the proposed new program acceptable to all other programs affected?

NA
{3) Will any changes be reqmred in fhe affected programs? If so. please

describe below:

NA
D. Does the proposed new program affect the University's comimitiment fo

diversity in any way? [f so please describe below.

5. Resource Impact
A. Provide impact statements in the four areas listed befow:

(1) Library impact statement
NONE

{2) Computer impact statement
NONE

(3} Faculty impact staterment
The course has been offered seven times and has been taught by the IBE Honors
Program's Co-Directors as part of their regular duties. No additional faculty resources

are required.

(4} Facilities impact statement
NONE.

B. Provide a statement indicating who will assume financial responsibility for

any new resources required:
If any new resources are required, the TBE Program will assume responsibility,



1. Proposed new course number and course description {as it will appear in
course catalogue):

IBE 050 Integrated Business and Engincering Freshman Workshop (3) spring
Intraduction to business and engineering activities with a focus on innovaticn, design and
the business vahlue chain. Project based product development activities focusing on
competitive sirategy, marketing mix, fAnmecial modeling, distribution channels, technical
specifications, testing and measurement. Open only to students in fhe Integrated
Business and Engineering Honors Program.

2. Instructional mode (leciure, recitation, iaboratory, seminar independent
study. or other) and number of contact hours per week:

Cne 50 minute lecture, one 30 mimre group meeting with faculty advisor, ong 3 how
Lab.

3. Rationale for proposed new course

This is & project course taught using a hands-on approach and atteropts to integrate
business with engineering by focusing on the product development process. Tt tays the
oroundwork for the next three years of the IBE Honors Program.  Students improve their
written, oral and graphical commumnication skills and become better decision makers
when facing unstructured, uncertain and ill-defined problems.

4. Academic impact on programs afiected by new course:

A. Is the proposed course to be cross-listed?
NO.

B. ldentify any known effects of the proposed new program on other
programs at the University.

MNone since course is iimited to IBE students only.

C. If there are known effects, individuals in charge of the affected pregrams
must be consulted about the proposed new program and the following
information provided:

NA

{1} Who was consuited?

NA :

{2} Is the proposed new program acceptabie to all other programs affected?
NA.

(3) Will any changes be required in the affected programs? If so, please
describe below:

NA



D. Does the proposed new program affect the University’'s commitment fo
diversity in any way? If so, please describe below:

5. Resource Impact
A. Provide impact statements in the four areas listad below:

(1) Library impact statement
NONE

{2) Computer impact statement
NONE

(3) Faculty impact statement
The course has been offered six fimes and has been co-taught by a faculty member from

Economics and a facutty member from Mechanical Engineering. Funds were provided
by the IBE Honors Program budget. No additional resourees beyond the IBE budget are

required.

{(4) Facilities impact statement
The Wilbur Power house will comttinue to be used by pammpants in the cowrse. The IBE
program continues as a supporting member of Wilbar along with [IPD, Entreprengurship,

and Design Arts.

B. Provide a statement indicating who will assume financial responsibility for

any new resources required:
If any new resources are required, the IBE Program will assume responsibility.



1. Proposed new course number and course description (as it will appear in
course catalogue):

IBE 150 Integrated Business and Engincering Sephomore Laboratory (1) fall
Cases integrating elements of business and engineering. Introductions to cost benefit
analysis, modeling and optimization, team dynamics, and international negotiation and
joint venures. Oral presentations and written reports. Open only to students In the
Integrated Business and Enginsering Honors Program.

2. Instructional mode (lecture, recitation, laboratory seminar, independent
study or other) and number of contact hours per week:

One 3 hour Lab.
3. Rationale for proposed new course

This a “case” course taught using a hands-on approach that atfempts fo integrate elements
-of bustness and engincering. The original designers of the IBE Honors Program
envisioned a required one-credit course during the sophomeore year that would help
students see how topics in engineering have a business component and vice versa. The
designers also felt that it was important that each IBE cohott group share a one-credit

courge in the sophomore to maintain group cohesion.
4. Academic impact on programs affected by new course:

A, Is the proposed course to be cross-listed?

NG

B. Identify any known effects of the proposed new program on other
programs &t the University.

None since course is limited to IBE students only.

C. If there are known effects, individuals in charge of the affected programs
must be consulted about the proposed new program and the following
information provided:

NA

{1) Who was consuited?

Na

(2} Is the proposed new program acceptable to all other programs affected?
NA

(3) Will any changes be required in the affected programs? i so please
descrbe below: : :

NA



D. Does the proposed new program affect the Uiniversity s commitment to
diversity in any way? If so. please describe below:

5. Resource impact
A. Provide impact statements in the four areas listed below:

(1) Library impact staternent
NONE

(2) Computer impact statement
NONE

(3} Faculty impact statement
The course has been offered six times by four full-time faculty members. Funds were

provided by the IBE Honors Program budget. No additional reseurces beyond the IBE
budget are required.

{4) Facilties impact statement
NOXNE.

B. Provide a statement indicating who will assume financial responsibility for

any new resources requirad:
If any new resources are requircd the IBE Program will ussume rosponsibility.



1. Proposed new course number and course description (as it will appear in
course catalogue):

IBE 250 Iniegrated Business and Engineering Junior Laboratory (F) fali
Interdisciplinary teams of IBE students compete against each other in a business
simulation game. Market analysis, working capital management, capital budgeting,
raiging long-term capital, plant location, and inventory control. Oral presentations and
written reports. Open enly to students in the Integrated Business and Engineering Honors

Frogram,

2. Instructional mode (lecture, recitation, iaboratory. seminar, independent
study, or other) and number of contact hours per week:

Onc 3 hour Lab.

3. Rationale for proposed new course

This a “simulation’ course taught using a hands-on approach that attempts to integrate
elements of business and engineeting. The original designets of the IBE Honors Program
envisioned a required one-credit course daring the junior year that would help students
sce how decisions traditionally made in engineering have a business compenent and vice
“vorsa. The designers also felt that it was Important that each IBE cohott group share a

one-credit course in the junior year to maintain group cohesion.
4. Academic impact on programs affected by new course:

A. Is the proposed course to be cross-listed? -

NO.

B. [dentify any known effects of the proposed new program on other
programs at the University.

None sines course is limited to IBE stadents only.

C. if there are known effects, individuals in charge of the affected programs
must be consuited about the proposed new program and the following
information provided:

NA - '

(1} Who was consulfed?

NA

{2 Is the proposed new program acceptable to all other programs affected 7
NA



{3) Will any changes be required in the affected programs7 If so please

describe below:

NA
D. Does the proposed new program affect the University's commitment fo

diversity in any way? If so. please describe belfow:

5. Resource Impact
A. Provide impact statements in the four areas listed befow:

{1) Library impact staternerit
NONE

{2} Computer impact statement
NONE

(3) Faculty impact statement
The course has been offered five tuines by a full-time faculty member (from the RCEAS)

with one TA Funds are pravided by the IBE Honors Program budget. No additional
respurces beyond the IBE budget are required.

(4) Facilities impact statement
NONE.

B. Provide a staterment indicating who will assume financial responsibility for

any new resources required:
If any new resources ate roquired, the IBE Program will agsume responsibility.



1. Proposed new course number and course description (as it will appear in
course catalogue):

IBE 380 Integrated Business and Enginecring Capstone Project  (3) spring
The first of a two course capstone design sequence, Cross-disciplinary teams of 5 10 &

IBE students work with faculty mentors and corporate sponsors on the marketing,
financial and econoric planning, and technical and economic feasibility of actual new

products. Written reports and oral presentalions to sponsors and invited venture
capitalists are required. Open only o students in the Integrated Business and Engineering

Homoors Program.

2 ingtructional mode (lecture, recitation, laboratory seminar. independent
study. or other) and number of contact hours per week:

Project based cowse with two 30 minute seminars, weekly group meetings with
faculty advisor, and weekly group mestings with corporate spensor.

3. Rationale for proposed new course

This is an inquiry-based course taught using a hands-on approach that attempts to

integrate elements of business and engincering. The course also provides student with
direct exposare to innovation and the entrepreneurial process by working closely with
small start-up firms. The original designers of the IBE Honors Program euvisioned a
required two-semester six-credit course during the junfor and scnior year that would help
students understand that engineering and business decisions are often interrelated and
must be made simultaneously. The designers also felt that it was inaportant that each JBE

cohort group share a two-semesler integrated capstone experience.
4. Academic impact on programs affected by new course:

A. Is the proposed course to be cross-listed?

NO.

B. ldentify any known effects of the proposed new program on other -
programs atf the University.

None since course is limited to IBE students only.

C. If there are known effects, individuals in charge of the affected pregrams -
must be consulted about the proposed new program and the following
information provided:

N4
(1) Who was consulted?
NA



{2) Is the proposed new program acceptable to afl other programs affected?

NA

(3) Will any changes be required in the affected programs? f so please

describe below:

NA

D. Does the proposed new program affect the University's commitment to
diversity in any way? If so, please describe below:

5. Resource Impact
A Provide impact statements in the four areas listed below:

(1} Library impact statement
NONE

(2) Computer impact statemeant
NONE

{3) Faculty impact statement
This course has been offered four times. Tiis now being taught by an IBE Professor of
Practice with two TA’s. Funds are provided by the IBE Honors Program budget. No

additional resources beyond the IBE budget are required

(4) Facilities impact statement
['he Wiibur Power house will continue to be nsed by participants in the course. The IBE
program continues as a supporting member of Wilbur along with IPD, Entrepreneurship,

and Design Arts.

B. Provide a statement indicating who will assume financial responsibility for

any new resources required.
If any new resources are required, the IBE Program will assume tesponsibility.



1. Proposed new course number and course description {(as it will appear in
course catalogue):

IBE 383 Integrated Business and Engineering Capstone Project I (3) fall
Students continue to work with the detailed design including the fabrication and testing
of working prototypes of theit new products designed in IBE Capstone Project I course.

Detailed financial and marketing plans are required. Written reports and oral
pregentations to sponsors and invited venture capitalists are required. Open only to

students in the Integrated Business and Engineering Honors Program,

2. Instructional mede {lecture, recitation, laboratory seminar independent
study or other) and number of contact hours per week:

Project based course with two 50 minute seminars, weekly group meetings with
faculty advisor, and weekly group meetings with industry sponsor.

3. Raticnale for proposed new course

This is an Inguiry-based course taught using a hands-on approach that attempts to
integrate elements of business and engineering. The cowrse also provides stndent with
direct exposure to innovation and the entreprencurial process by working closely with
small start-up firms. The original designers of'the IBE Honers Program envisioned a
required two-semester six-credit course during the junior and senfor year that would help
students understand that engineering and business decisions are often interrelated and
must be made simubtaneously. The designers algo felt that it was important that each IBE
cohort group share a two-semester integrated capstone experience.

4. Academic impact on programs affected by new course:

A Is the proposed course to be cross-listed?

NO.

B. ldentify any known effects of the proposed new prcgrarﬁ on other
programs at the University. '

Mone sinece course is limited to IBE stmdents only.

C. If there are known effects, individuals in charge of the affected programs
must be consulted about the proposed new program and the following
information provided:

NA
(1) Who was consulted?
NA



{2) [s the proposed new program acceptahie fo all other programs affected?

NA
(3) Wil any changes be required in the affected programs? If so, please

describe balow:

NA
0. Does the proposad new program affect the University s commitment fo

diversity in any way? [f so, piease describe below:

5. Resource Impact
A. Provide impact statements in the four areas listed below:

{1} Library impact statement
NONE

{2) Computer impact statement
NONE

(3) Facully impact siatement
This course has been offered four times. It is now being taught by an IBE Professor of
Practice with two TA’s. Funds are provided by the 1BE Honors Program budget. No

additional resources beyond the IBE budget are required.

(4) Facilies impact statement
The Wilbur Power house will contine to be used by participants in the cowrse. The IBE
programt contines as a supporting member of Wilbur along with TPD, Enfreprencurship,

and Design Arts,

B Provide a statement indicating who will assume financial responsibility for

any new resources required:
If any new resoutces are required, the IBE Program will assume tesponsibility.

The Wilbur Power house will confinue to be used by participants in the course. The IBE
program continues as a supporting member of Wilbur along with IPD, Entrepreneurship,

and Design Arts.
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Proposed Revisions to the Undergraduate Supply Chain Management
Major Curriculum

Proposed Change £1: Replace the required option for supply chain majors of selecting MKT
348 [Marketing Channels) or MKT 221 (Business-to-Business Marketing} with SCM 340

{Demand and Supply Chain Planning;.

Rationale: The new course reflects the importance of the valug chain by introducing ways fo
specifically integrate supply with customer demand. This reflects the cument evalution of supply
chain management theary and practice and most closely reflects the competitive advantage of
our program which is closely linked to an emphasis on value chain through research and
practice in the Center for Value Chain Research industry feedback on this proposed change

has been very positive.

Resource Requirements; The management department faculty member who previously
taught MKT 348 wili be teaching SCM 340 (Demand and Supply Chain Planning).

Froposed Change #2: No longer require IE 168 as a reguired course for supply chain majors

Rationale: With the passage of two supply-chain related courses. 1E 168 is too redundant with
other required supply chain courses. The topics addressed in |E 168 will be coverad in the new
Supply Ghain Operations Managerment core course as weil as the new Demand and Supply
Chain Planning course required of all majors. Additionally several |E 168 topics are aiso
addressed in the currently required SCM 354 (Integrated Logistics and Transportation

Management} course.

This action will reduce the number of credits required for supply chain management from 21 {o
18,

Rescurce Requirements: No resources required

Summary of Changes and Addition
{Modifications are highlighted)

Current SCM Curriculum Proposed SCM Curriculum
SCM 309 - SCM 309
: Purchasing and Supply Management _Fur_’;:has_ing

,,‘?f‘:!:,i-:é" = '!'" .-
ET ._‘ 3

i
Mkt 321
Business to Business Marketing gr

Mkt 348 Marketing Channeals

October 6, 2006
Revised MNovaember 8, 2006



SCM 328 | SCM 325

Pricing Concepts and Negotiation Pricing Concepts and Negotiation

SCM 354 SCM 354

Integrated Logistics and Integrated Logistics and

Transportation Management ' Transportation Management

Bus 217 Bus 211

Integrated Product Development Integrated Produ:t Deveropment
R

IE 168 Radonger

Production Analysis

SCH 342 SCM 342

E-Business Systems E-Business S},rstems

I 21 credits

None of these proposed changes has any information technolegy resource implications at this
time.

October 6, 2006
Revised November 8, 2006



Proposed New Course

1. Proposed new course number and course description {as it will appear in
course catalogue):

SCM 340 — Demand and Supply Chain Planning (3)

Students will learn how businesseas work with other businesses fo build relationships and
integrate demand and supply planning activities across the supply chain to deliver value
to customers. They will ileam about tools and technologies enabling integration, and the
critical drivers and key metiics of supply chain performance. Current readings, case
studies, simulations and written assignments will be used Prerequisite: MGT 186 or

MGT 280 and MKT 211 or consent of instructor,

2. Instructional mode (lecture, recitation, laboratory, seminar, independent
study, or other) and number of contact hours per week:

Lecturs
3. Rafionale for proposed new course:

This course is intended to be a required course for all Supply Chain Management (SCM)
majors, replacing the current requirement of either Marketing 321 {Business-fo-Business
Marketing) or Marketing 348 {Management of Marketing Channels). This new course
will infroduce more salient topics germane to the SCM domain to which students
currently are not exposed, Specificaily. by infroducing the concept of integration
between the demand and supply processes, the SCM program will be offering content
reflecting the current evolution of SCM theory and practice. The updated content will
offer a competitive advantage over most SCM programs that currently do not offer an
integrative course. Feedback from industry has been very positive.

4. Academic impact on programs affected by new course:

A. ls the proposed course to be cross-listed’?

Mo

B. Identify any known effects of the proposed new program on other
programs at the University.

SCM Majors will no ionger be required to take sither Mar ketlng 321 or

Marketing 348.
SCM majors will no longer be required to take [E 168.
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C. If there are known effects, individuals in charge of the affected
programs must be consulted about the proposed new program and

the following information provided:

1) Who was consulted?

K. Sivakumar, Department Chair Marketing
J. Hartman Depariment Chair Indusirial and Systems Engineering

2) Is the proposed new program acceptable to all other
programs affected?

Yes

3) Will any changes be requtired in the affected programs? If
s0, please describe below:;

No
D. Does the proposed new program affect the University's cnmmihne.nt
to diversity in any way? [f so. please describe below:
No
5. Resource Impact
A. Provide impact statements in the four areas listed below:
1) Library impact statement {attach statement if provided by LTS)
NIA
2y Computer impact statement (attach statement i providad by LTS)
NfA

3) Faculty impact statement (how propesed program affects load on existing
faculty or reguiraz new faculiy)

This course will be taught by a3 SCM faculty member wheo
previously taught Marketing 321.

Cctober 6, 2006
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4) Facilities impact statement (how proposed program affects Ioad on existing
faciliie= or requires now facilitios}

NfA

B. Provide a statement indicafing who will assume financial
responsibility for any new resources required:

NiA
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