NEXT MEETING: 4:10 PM 20 March 2008, Sinclair Auditorium

Refreshments at 3:30 in Sinclair Auditerium lounge.

Lehigh University
MINUTES OF THE FACULTY MEETING

20 February 2005

Fresiding: Gregory Farringten {Sinclair Auditorium)

President Famington called the meeting to order at 4:10 PM.

1.

Minutes.  The minutes of the February 6. 2006 faculty meeting were
APPROVED

Committee Motions. Professor Michael Kolchin on behalf of the
Faculty Governance Subcommittee of the Faculty Steering Commitiee.
chaired a discussion on the proposed Faculty Senate [see Attachment 1
for the latest version of the proposal]

Professor Kolehin began by announcing that proposed amendments
would be accepted until March 14, and. that the next facuity meeting to
discuss the proposal would be held on March 20. At that meeting, the
various proposed amendments would be voted on with a subsequent
electronic vate on the proposal (with amendments) fo occur within 10

days.

Professor Kolchin acknowledged receipt of proposed amendments from
Professors Alwyn Eades, Jacob Kazakia Roger Nagel, and Ed Kay [see
Attachment 2]. He also acknowledged a communication with Professor
Steve Thode regarding the role of the faculty secretary under the
proposai.

Deputy Provost Car Moses asked for a friendly amendment that would
permit the designation of a temporary replacement for a senator on
academic leave. Professor Kolchin accepted this amendment.

The discussion proceeded to Professor Eades proposed amendment to
add a new section {1.5.2.3) - defining a faculty quorum as 10% of the
voting faculty. Several facully expressed support for setting a guorum at
one-third of the voling facully and a straw vote indicated support for a
one-third quorum.

Aftention then turned to the proposed amendment to Section 1.6.2 that
wolld call for a separate, nen-binding ballot of non-senate faculty
members. Professor Jim Melntosh said he believed that the *sense’ of
the faculty could be achieved through a courtesy of the floor. Professor
Rosemary Mundhenk suggested changing the propesed amendment to a
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‘pell’ of the facuity. A straw vote indicated support for Professor
Mundhenk’s change

The proposed amendment to Section 1.6.5 received a consensus nay
from the faculty present.

The proposad amendment fo Section 1.6.6 was modified to replace
vates” with “polls” and *voted " with “were polled

Professor Mundhenk then spoke in faver of the proposed amendment to
Section 1.10.1 - which calls for permitting a faculty member under
consideration for tenure and/or promotion to register an appeal with the
Personnel Committee when the provost has made a decision, rather than
waiting until the board of trustees has made a decision. {Note: since,
technically, only the board of trusiees may grant tenure and/or promotion,
the provost makes a ‘recommendation” to the board, not a decision.) Her
senfiments were echoed by Professors Rick Matthews, Barry Bean and
Lee Stanley. Professor Vince Munley noted that, if the trustees never
reverse the provost's recommendation the provest s recommendation is a

degcision.

President Farrington stated that if the provost is performing his or her job
well, it is unfikely the board of trustees would reverse a provost's
recommendation

Professor Bean said he believed a faculty member should be able to seek
the advice of the Personnel Commiitee througheout the tenure and
promotion process. Professor Ted Morgan emphasized that any faculty
member who is a candidate for tenure and/or promotion should have the
right to note what the candidate believes are incidents of “arbitrary and
capricious” action, and have those noted incidents forwarded up the line
during the tenure and/or promotion process. Professor Kay said he was
unaware of any situation in which the board had overruied a provost's

recommendation

The sense of the faculty was strongly against waiting for the board of
trustees' decision before an appeal could be made to the Personnel

Committee.

The meeting stood adjourned at 5:47 PM.

Stephen F. Thode
Secretary to the Faculty
304 Rauch Business Center
{610) 758-4557

FAX: (610) 882-9415
E-mail: sft@



ATPACHMENT 1] -
(ufm 02-20-0D6)

RULES AND PROCEDURES OF THE FACULTY OF LEHIGH UNIVERSITY
Freamble to Gavernance at Lehigh University

The coce objective of Lehigh University is superh iaching and research. A enivarsity succsads in its
mission to the extent 1o whick it can taks full advantzge of the free interchenge of knowledge and idees
fherernt in a ¢omomunity of scholars. This requires collegiality and a strong sense of joint purpose and
razpangiciity ameng al members of the community. It also depends on the free flow of infarmalicon ard
ideas and te irplementation of 8 governancs system that empowers individuals bo voics their natyses,
Longerng, and recommendations, ard i participate meaninafully in decisions that aifect the eaching and
research of the unbrersity.

The variery and compiexity of tasks perfommad by instizutions of higher education sreducs an inescapable
interdependence among the Goars of trusiees, adminisration, fagulty, staff .and stedants. The govemance
strrcture must reflect that the interests of all components are related and eniwined, while recagnizing
each component has responsibility and authenty over diferent aspects of insttutional [ife and fundtion

The board of trustees is the final insituticral autharity with 2l the powers provided to directars by law
and with 3 special respenzibilty 1o insure the long-term viakiity of the nstitution. The board has the )
autharity to do all things deemed neceszary and axpadiant In the gevernance, managemant, ahd condnal
af the business and affsics of the university including the establishrment of the unwersltys general,
educational and financial policies.

The president is the chief executve officer of the university and is the official adwiser to and axecutive
agent of the Doard of trestess and its axacutive committes, The president has general superintendense
cwer 2l institutional affzirs insurng that the bosrd remains fully infonmed in meeting its policy-making
responsibilities

The provost and vice president for academic affairs is the chisf academic officer of he university,
sipervising tha academic programs of the unpersity #nd directing the deans, facufty and odher academic
PEEONNE]

The deans are responsible far providing leadership in the areas of curticelum reazearch and the financial
heaith of their respectize coulleges. - '

The faculfy works with the cniversity adminisiason in the task of formolating colicies, reles and
precedures that promate e academic and research missions of the university, .in particular policies
pertaining o the admission, registrafon, curriculum. matruction, and discpline of students; the
appointment, promotion, tenune, and dizmissal of Gaoulty; the assurance of academic freedom 4nd the
furtherance of schelamship and research.

1. Fasubty Gov&rnanm
To mmat iks policy obligations the facully is responsibie for ma.lntalmng &n active and heatthy governancs

structune, and Tor abeding by the previsions of that governance structurs. The palicy and management

decisiens under faculy jurisdiction must e consistent with actions of #ie baard of trustess and university .-~ Deletad: sctions

peolicies, and meest the same legal and Hscal standards required of all Lehigh University policies. Finally,
e facully is weltome & make known o the board of trustaes, the uniersity administration, and the
community its collective Judgment an ary campus igsue irgugh 4 eense of the faculty resalulion.



1.1 Facuity

Voting members of the Labigh fagulty fhercafter the facully) ars thase with the rank of assistant professor
associate professor, or professor, and instruciors with fulitima azademic appeintments in teaching and
research provided they are not candidates for Lehigh degrees.

1.2 Faccity Serate

1.2.7 The facully delegates its governance responsibilifias to the representative body called the Lahigh
facutty senabe (hereafter the senate) with the following qualifications

& Facully representatives 1o the senate and members of the sducational policy, the graduate research Dehetetd: slanding H

and policy. the financial resources ajlccation. e faculty pereonnel, and the recuftment, metention and

diversity conmumittess are ekected by the faculty, nomally in the Spring of each year.

& The faculty may at any fime redefine govenance responsibilities of the senate and review and
reconsider any action of the senate at a duly called faculty mesating.

® Regular meetings of the entire faculty will be held at l2ast once each semester. Special szzsicns of the
enting facully may be callad by the eccecutive committes of the senate or by writhen request of at least 25
voling rnembers of the faculty.

1.2.2 Organization overview. Key companerts of the 28-member faculty senate are: sbteen elected
representatives of the colleges; four elected senate afficers {who comprize the senate's executive
committea); one repragentative fram each of three university shared governance committees (educational
policy, gradieate & research policy, and recruitment, retention, & diversity); four representatives, one from
aach coliege, who comprise the senate financial affairs committes: and a representative from the facully
personnel commitias.

1.23 Senate recommendations In the rare instance when disagreement with the administrmation abaut a
sEnate recommendation oceurs, the senate axecufive cormitiee shall meet with the president or provost
t resolve the disagreement, i such disagreement cannot be resolved the president is encouraged i
Eake the malfer to the board of trustees  Any such referral to the beard shall be accompanied by a writhen
repart frem the other interested parties.

1.3 Accoontability to the Faculty

1.3.1 Communication The sanate and unharsity committees shall use the University communications
network to inform the faculty an & regular basis about senate and committes actions, and pending and
upooming issuss, Such communications shall, as appropriate, sulicit rasponse fram and active
involvement of {he faculy. The senae shall create and maintain an slectronic communications nedwark: to
facilitate faculty diseussion of senate business. Minutes of each senate meeting including woting records. if
ary, wifl b distributed no later than ten working days after the meeting.

1.3.2 Electronit ballots, When an efectronit ballot is used, balloks will Be aledtronically submitted to the
faculty at least ten days before the date set for their return to the searetary of the faculty senate.

1.3.3 Faculty appeal. Faculty members may appeal any actian of the senate to the faculty a5 a whole An

appgal :_rf a genate action st he 5ubm_ithed in writ_ing to the sehnate within 14 calendar days of the Deletad: £ majority vote of ot lszst -
distribution of the senate minutes repcring that action, and such appeal myust ba endorsed by af least 25 ST A3 of the fagully exgiuding tioge an
faculty members The senate shall scheduls a faculty mesting to dellberate an the appeal within four - Jemm (which is a quonm) can

weeks of receipt of the appeal ory I g _date rth nandthe - . Deleted: epprove,

faculy shall vobe on the appeal af that meeting or by elecronic ba!lnt aﬁt&r the meetlng Jg,@m@_r;[_ﬁ,g[_ e et Daket:




rescind action by the serate renuires & majority of thase vofing, orovided that the fotal votes casf .-~ Delobed: the sonabs ]

consfituie ot least 443 of the faculty axcluding those on leave {which is 4 querum). o

1.3.4 Refersndurm On issues of broad university concern the senate ar facully may initiate a referendurm

1.3.4.1 The senate iniiates a referendumn by 2 majonity vole of the senate. The fagulty initiatas a
referendum by a letter 1o the executive cormmittes beaiing the signatures of at least 25 faculty members.
Within four wesks of recaipt of a properly sigrned request for a referendum, the exacutive committse shall
schedule a faculty mesting to deliberate that referendur

1.3.4.2 A referendum subsmithed to the faculty takes the form of a resclution to be approved or rejected
and sontains the sxact wording of the resclution that is te be put to a vote.

*.2.4.3 Each referendum is voted on by electronic hallgt affer a fagulty meeting iz callad te discuss the
referendur.

1.2.4.4 A resolution submitted to & referendum i approved if it receives the afimmative wotes of @ majority
of thase woting. provided that the botal voles consBtute at least 173 of the faculty excluding Hhose on leave
(which is a gquarum}

1.4 Senate Membership

1.4.1 The Z8-member senate conzists of af laast one reprazantative from each university shared
govermance cammittee and from the faculty personnel committee, directly eleciad collags recesentialives
and four elected senate officers Terms begin July 1 _The senate officers are elected by the univesity

faculty as described in section 17
J-4.1.1 The past chairgf gach of three university shared devernance sominjitess (educatanal policy, ..--| Daleted: 7

graduate and research policy and recruiment, retanion, and diversity) shall serve as a senator for one { Deleted: or deimes
yaar_unless e committes in guestion decides to designate anofher person to repregent them . = = e
Tttt e | Geleted: otherwisa decided by te
| CARRItE's members
1 patated: 1
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1.4.1.2 Tweniy senators shall e directly elected fram their respeciive colleges, with seven elected from
the colloge of arts and scienass, four from the Rossin college of enginsering and spplied science, three
from the collagae of buginess and aconomics, and o from tha college of education; in additien, one frarm
each collage wil be elected to the senate and serve on he senate financial affairs committee

1.4.1.2.1 Senators directy elected by the collages serve four-year stagogered temns unfess otherwize
nated heresfter, Any senator who has served a full faoryeae tarm is insligitle for re-electon until aftar a
fult academic year's absence from tha sanate.

1.4.1.2.2 A vacancy occurs whan any senabor misses wo consecutive meetings. That person s
constituency shall replace the fommer senator with 2 new alection during the Spring university elections.
LiIntil that tire, the senate chair (n comns oltation with the approprise constiluencyy appoints a faoulty
membar b fill the vacancy,_T. nate m it mater in his or hor rals if th

considered to hawve justification.

1.5 Faculty NMeatfings

1.5.1 The sanate shall call at beast one general faculty meefing each semester The parliamentary
authority for faciety mestings is Robert s fRulfes of Order. Ravizad.

1.5.1.1 The agenda of the faculty meeting is set by the senate exacutive commities in consultation with
the president and provost {see section 1.8 1.1} which shall include reports from the oniversity committees



named in saction 1.2 1 and any resoluticrs that the executive committes brings to the faculty for 4 vote.

1.5.2 The president, provost, and the dean of each college are expacted to participate in all general facuity
mestings The prazident, provost and the dean of each college may be asked to make reports to the

faculty

1.5.21 The chair of ihe senata shatl chair facuity mestings. In the case of the chair's absance, the past-
chair of the senate shall preside and in the svent of the past-chair's absence. fhe chair-siect shall preside

1.5.2.2 At facutty meetfings, facully members may refer msuas to lhe senate for considaration, make

proceduras. They may also pass resolutions and, in genera] iransact business aspropriate to s facufy
mestng.

1.6 Sanate Mestings

1.6.1 The senate shall meet monthly during the academic year Special meelings may also he called
Farlizmentary authority for faculty senate meetings i= Robert's Rules of Order, Revised.

1.6.2 Meetings shall be open with all fzcully who are not senators having full vaice but no vofe

1.6.3 Maotice of mestings and the agenda shall be sertt by the secretary of the facully senate via electronic
mail 1o all faculty at least seven calendar days prior o the scheduled senate meeting

1.6.4 The execulive committas of the senate shall set the agenda, which may inclisde items refered to the
senate from unbversity commitiees, faculty, president provost dean of sach college comporate secratary
of the Board of fnustees, of ather university groups.

1.6.8 A quenim of seventy-five percent of the woting membsership of the senate is regquired for a vole to be
{=zkan on any resolution,

1.6.8 The secretary of the faculfy senate i= responsible for reparting the minutes of senate meetings to all
faculty, the prasident, provost, dean of each college, and the boar of Eustess in writing within den working
days of eash senate meeting.

1.7 Senate Dfficers

1.7.1 Senate officars ane the ¢hair-elect, the chair, the past chair, and the sacretary of the faculty senate.
These four persons consfitute the sxecutive commitize of the senate.

1.7.2 The chair-slact i alecied directly by the faculty and serves ane year as chairalect

1.7.21 Rasponsihilties of the chair-sleat indlude representing the senate chatr g ligizson 1o fhe university
committezs namad in section 1.3.1 as the chair may dirsct. The chair-elect iz sfso responsiba for
maintaining and moderafing electronic means for faculty discussion of issues bedors the senate and for
communicaficn amang the senate, execulive committee and university committeas.

1.7.3 At the end of the one-vear termn the chair-slect becomes the 2enate chair 2nd garves as chair far
OFe Wear.
1.7.31 Raspongibilithes of the ¢hair include chairing meetings of the executive committea tha sanate, and

the facully. Tha chair serves as the chisf lialsen batween the faculty and administration. The chair shall
appaint & senate padiamentarian from ameong the veting faculty memisers

.----*"] Deleted: an
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1.7.4 At the end of the ong-year term the chair becomes the past chair and serves as such for one yaar

1.7.4.1 Responsibilities of the past chair include chairing mestings of the exacufive committes, senate or
faculty in the absence of e chair. The past chalr may alse act as lisison betwean the facully and
administration, a8 the chair may dirsct,

1.7.4.2 At the end of the oRe-year term  the past chair is inaligible for re-glection to the senate for a period
of one vear

1.7.5 The secrefary of the faculty senate is elected directly by the faculty for a four-vear temm. In the first
wear, that persan serves an appranficeship a5 secretary-slect, warking directly with the secretary and
attending all senate meetings but having no vate in the senate. At the erd of the one-yoar apprenticaship.
the secretary-aliect becomes the secratary and a woting member of the senate for the remaining threa
years of herhis term.

1.7.5.1 The zecretary is respanskle for: sending the senate agenda and minutes to the facully, presidant
provost, viea provosts, dean of each college, and the board of trusteas; maintaining the current faculty
cansus, rmonileding the number necessary for a quorum fer both faculty and senate mesfings; supenising
all votes of the senale; and maintaining an slectronically updated version of R&P. The secretary, warking
with the executive commities and tha chair of the nominations commites in each college, supervises all
senata and the university committees named in section 1 2.7 elections ©n behalf of the faculty. the
gecretary shall affix her or his signature to 2l diplomas.

1.8 Sonate Committees
The two standing senate committees shall be the executive commities and the financial affairs commiftee

1.8.1 The executive committee is the major point of formal contact between the faculfy and
adminisiration. In the spirit of shared governance. this commitiee meets with the président and provost,
and other administrative officers as appropriate, each springfsummer to discuss the university agenda for
the Lpcoming year

1.8.1.1 The executive commithea meets on a monthly basis to- (1) advise the president and provost with
respect 1o any propesed major structural change in the university, and any major senate proposals or
facully initiatives, (2} respond in a praliminary way to ideas and inttiatives emanating from the
administration but with no formal powers of substantive review: (3} advize the prasident and provest of
appropsiate faculty comrmittees for substantive reviews of administration inifatives; (4) share information
abaut present and proposed committes activities; {5) channel facully initiaiives to appropriate committees
(6] manitor the pragress of {aculty inifatives directed to the administration; and (7) establish the agenda
for the faculty sanate meetings in cunsultation with the president and provost,

1.8.1.3 The committes is respongible, in conjunation with the chair of each collages’s nominations
comrnities, for preparing & slate of norminges each spring for election of the chair-elect of the =enate the
secretary-glact of the fagulty senate (every third year] and the five univarsity standing commitiees,

1.8.1.4 The committes will be pravided support far cne fullime exempt staff member to provide clerical
and research sUpport i the exective comimittes and ather university =hared govemance commitiess as
the chair rmay dirset This senate staff member shall report to the chair of the senals




1.8.2 The financial affairs committee is concemed with broad financial issues that affect e teaching.
research. and other educational dimensions of he university, with parficular emphasis on faculty salary,
benefits, and related facully compensation issues. The commitiee consists of four factlty members, ona
elected by each of tha four colleges. These four senate members also serve on the Snanckal resources
gllosation committes

1.8 Univershy Ehared Governance Gummittees

adrinistaters &nd students Eat:h of theze cnmmittgpé_l._.vim_rgquired to maks 20 annual report to the
faculty.

1.8.1 The educational policy committee is responsible for the siudy of university curticutum, long-range
academic planning, trtegriéy of the university' s academic environment, 2nd undergraduate acadermic rules
and regulations The committee will make appropate recommendations to the facuity senate,

1.4.1.1 The committes consists of twelve voing and eight non-voting membars. Voting members of the
committes are: the policy committee chairs from each of the three undergraduate collages; ane facully
reprazantative electad from each of the four collegas who sarve four-vear staggered terms; e provost or
deputy provast for acadamic affairs; and the dean of each callege. Nenwoting members ars: the dean of
students; the assuciste dean far undergraduate programs in each of the three undergraduate ¢ollegas; the
registrar; and three undergraduates, one from each undergraduate college. No voting member may vofe
frr absentis o send a voting dekegata.

1.8.1.2 The elected faculty representative in her or his third year on the committes shall chair the
cummittee Both chair and chair-elect fake office July 1. The past chair (or_ if the committee o ﬁgﬁ' [

1.9.1.3 Meetings of the committes shall generally be open to other individuals in the university commnity,
Students, faculty. and adminiskrators who attend under this provisien shall be nenveting listeners although
the chair may invita them 1o address the committes. The chair may aise close cevtain meetings so that
anly commites members are presant to ransact commitiee business.

1.5.2 The graduate and research polley committee dewslops general policies and raqulations on
graduate educafion and research activitios of the university, establishes policies for awarding fellowships
and scholarships to graduate depariments and programs, develops policies and provides oversight for
forning or terminating researsh centers and insfitutes, and reviews the approprigteness and qualty of
graduate programs and research activiflas in relation to edusational ebjsctives of the university. The

comrittae will make apnenrate recommendations to the faculty sanate

1.3.21 The commites consists of slgven voting 2nd ning non-wating members. Woting mermbers are: two
elect=d facully reprogantatives from the college of ars and sclences and two from the Ressin college of
engineenng and applied science; ona alected faculty representative from the college of business and
aconomics and one fom e dollege of education; the prevost ar vice provost for resaarch; and the dean
or his/her designes from each college, Mon-voting members are: the associate dean for graduate
programs of each college; director of graduate student life; registrar; diractor of the office of mesearch and
sponzored programs, and two graduate students. Elected faculty serve stagganed four-year tenms.

1.8.2 2 The chair of the comimittes will ordinarily be a collegs rapresentaiive in the third year of service en

the cnmmlt‘tea The past chair [er_if the cammittes su det:rdes, another memier of the committes as

.- Deleted: 7
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1.9.3 The financial rescurces allocation committes advises the oresident. provast, vice prasident far

Hnance and administration. and gthers & sppropriafe in o timely way about financial olanning and
budgetary rmatters, annuat budget assumplions, the sapitsl buogeting prcess, and ofher topics of interest,

The comrmittee is axpected to develop an understanding of the university's resource allacation process,
including budget compenents. conflicting requirements, and the decisien making process. Daliberations of
the commitiea are confidential, 2lthough regular reposts will be provided to different constituent groups

represented on the comenitteg,, T oo Daleted: The compmities ]
1.8.3.1 The cammittes consigts of thirteen memiers. four members of the senata financial afairs 1 proovcst, ﬁ;lpﬂm;mﬁ;ﬂ ‘
committee whe also represant this committes on the faculy sanate, see 1.8.2); three facully members _ and acmiaisteation, and othera s
slected at large: the.provost the vice president for finance and administraion: one sxemptstaff membsr | pepropiate n 8 imel way about
and ene nonexermpt statf member who are selectsd by the employee relations advisory sommittes; the . mitters, aonus budgel assumptia s, |
treasurer of the undergraduate siudent senate; and the freasurer of the graduate sudent zenate. Each the eapikal bLkigetisg procass, and J
faculty member i electad to 3 four-year staggered term. -, | gther iapics of infareat 1

{ Deleted: ]

18.3.2 The chair of the cormmitize will be selacted by the commilieze from the clocted faculty members.

1.9.2.3 The vive president for finance and administraion organtzation will provide statf support, znd
varigus ¢f its officers and skaff will make presentations ta the commities during the year The commities
will meet in the spring fo assist it developing budgst parameters for the ensuing budget cycle. b the tal
the committes will advise the administration on developing the proposed university budget

1.8.4 The recruitmant, retention, and diversity committee develops, couminatzs, monitors and
avaluates policies and proceduras to enhance & positive climate and culture for work and sidy, itis
concemed with pelicies and procedures ralated to recruitment and retention of faculty, staff, and students.
It wilt place high prigrity an identifying and implementing proactive strategies ta achisva and maintain
diversily among faculty, staff, and students. The committee will work with campus groups such as the
faculty mantoring committes, and will pay particular attention o search committee procadures faculfy
leave policies, and other activities that affect recruitmant and retention _The committes will make

appropriate recominandations to the senats,

1.8.4.1 The committee consists of twelve members: five faculty members whe have four-year staggered
terms, one slected from each collega and one elected at lange; the provost or deputy provost far fagidty
affairs; the dean of students; the dean of admissions and finansial aid; the dean of athletics: the associate
vice prasident for human resources; and two stedents, one wndergraduate and one oraduata. An elected
fagulty member serves as chair of the committas. The past chalr for, if the sommittes o decides _another
member of the commities 35 designes) serves as @ senatar for one year on the faculty senate.

110 Faculty personnel committea

1.10.1 The facully persannel commities acts as the appetiate committes of the university Fagulty, To

this end the sommiftee =hall hear appeals coneerning alleged arbitrary or capricious actions on the part of
the adminisiration or a department chairperson that allegedly affect the fghts, privilages, continued -
employment, or acadamic freedom of 3 faculty membet(2aa section 2 3h_Included among is appelate .- - Deleten: j
duties the comrnites shall

® 1ear al appeals alleging arkirary or capricious action arising from the procadures described in section
2.2 (See section 2.2.1.6). Appeals of denial of tenure or pramotion may be made fo the gommitee oniy { Dtlethed:
after the decision has been made by the beard of trustess,

@ hear appedls regarding 4 decision In a harassment case in which 8 faculty member was the accused
[See appendix A sacticn AS),



1.10.2 The semmittes is composed of five tenured faculty members each serving & five—year temm on &
staggered Lasis, The four members elected by the university faculty to represent the four colleges must
be gt the rank of professor. The fifth member must be an assceiata professor at the ime of histher
election to the committes. This 7ifth member is io be elected at-large by the university faculty, A faculty
member may not be reglected to a secend full term. Tha committee member who is senior in yaars of
sarvioe represents the personnel committee as 3 member of the facully senate,

1.10.3 In the evant e commitiee decides that any cumant member should not participate in hearing a
particular case because of a conflict of interest, that member shall be ragused and the cormrnittee shatl
designate as histher substiute for that case tha former member of the committes who most recently
representad the college of the temporarily recused membear If no former committee member of that
colleye i available, the commities will select the most recent fomer member of the commitiee wha is
available to hear the case. As used hers, availability implies that the individeal i willing to serve and is not
recused bacause of a conflict of inferest.

1.10.4 In considering any appeal, the personnel committes s empowerad to examine all letters and other
documents and to guestion members of the facully and the administration dor the purpose of astablishing
facts In the case. The personnel committee may petition the prasident of the board of trustees for
reconsideration of the decision that caused the appeal {#ee section 2.2.1 8} and representatives of the
adminigration, the personnel committes, and the 2ppealing party may participate in any resultant hearing
beiore e Doard of trustees or its designated committes.

110 & Cther duties of e committes inciuds
® reviewing 2ll decisions to change the terurability of & facully position (See secton 2 2.1 33
L considering any move W dismiss a lEnored facully member for carse (See section 2 211}

@ cuvising the board of trustees on appointments to the office of president and tha office of provost 4
vice prasidant for academic affairs.

® advising the president and provost whenever an appointment is to be madae o an academis and/or
research position at or above the rank of dean {such as, but notiimited o an associate, depuly ar vice
provost) wihiout advertising the vacaney andior without wifizing a searsh commities

L reviewing proposad appoiniments and making recommendations on those appointmeants o the
adminrstralon in cases where a proposad appaintment of & visiting faculty member would ke for men
than o consecutive years, (Ses section 2.2.3}

The committes may alsu assume other duties as dalegated by the faculty or faculty senate or raquested
by the administrafion or board of trustees

1106 The comriftee i authorized ko make inguires that are necessary to carry out its duties
1.10.7 O the basis of the committes s considerations, wherever appropriate, e commities shall dedve
general principles designed 1o enhance processes andfor cutcomes within its purview and shall repart

these in writing to the univarsity facufty. The carnmittee shall report to the university faculty at least cnce
each year,

1.11 Senate Represantation to the Board of Trustees



1.11.1 The senate iz responsitle for representing the facully to the board of bustess. Subject fo the

brard s procedures under university by-Jlaws, the chair and past chair of the senate shall meet with the
exgcutive comrnitiee of the kaard at least twice anoually to discuss issues of common concern and atiend
apen meetings of the baard.

1.11.2 Twa second-yedr senators selected from the colleqe representatives of the senate will serve three-
vear lenms as non-voting faculty repressntatives one on the academic affairs committee and the other on
the student affairs sommittee of the board.

1.7 2 Thres facully memters from the financial resources allocation committes will serve as non-voting
faculty representaiives to the following committees of the boand of Fustess: one on the development
commitize ane an the inance cammittee- and one on the physical planning and plant commities

1.11.4 Other sanate members and other committaes representatives will attend commitme meatngs of the
board of trustess when deerad appropriate or requested by tha boarg,

1.11.& Faculty represeniatives attending committes maatings of the board of trustess will serve as liaksen
between faculty and the board at such meetings, with the goal of ensuring batter cormmunication betwaen
faculty 2nd the board Faculty resprezentafives are responsible for raizing facuity concems with the board
and for bringing back to the faculty voncems raised by the board, After attending board committes
rreatings, facully representatives will report to e senate and to the university shared governance
committess, as approgriate, respecking necassany confdentialiies

1.12 Faculty Governance Review
1.12.1 A faculfy governange review advisory committes will be appointed By the senate execufiva

cormitbee near e end of each four-year peiod to examine the effeciivaness of the senate and is
uperating procadures, This sommittee will be composed of a broad representation across ¢olleges and

faculty ranks

1.12.2 Any change racommendead by the review commites reguires approval of the faculky to hecome
effective,

{Ravized 1/27/08)



ATTACEMENT 2
(ufm 0Z2=20-086)

Proposed Amendments
to the
Senate Proposal

Sectiton 1.5.2.3
Add a new section:

At faculty meetings a quorum shall be considered to be 10% of the voting faculty,
except where governed by section 1.3 3.

Section 1.6.2
Replace phrase “but not vote” with the following:

...but voting in a separately reported. non-binding ballot. The resnlts of votes, both by
senate members and faculty voting as non-senate members, shall be an official part of the
record.”

Section 1.6.5
Change language to rcad as follows:

“A quorum of two thinds of the voting membership of the senate is required for a vote to
be taken on any resolution.™

“There is no quorurn requirement for faculty who are voting as non-senate meinbers.”

Section 1.6.6
Change the phrase "mimtes of senate meetings to all’ to:

", .minules of senate meetings, including the results of votes by faculty who voted as
non-senate members, to alk...”

Section 1.10.1

Replace the phrase “board of trustees™ with the wotd “provoest™ The sentence would
now read:

“Appeals of tenure o1 promotion may be made to the committee only after the decision
has bzen made by the provest.”



