Faculty Meeting Agenda
2 May 2005

Call to order at 4:10 p.m., Sinclair Anditorium
Refreshments will be served at 3:30 p.m.,

Minutes

Corrections or approval of the 21 March 2005 {aculty meeting minutes

. Memorial Eesolutions

* Professor C. Robert Phillips will give the memorial resclution far
Edna DeAngeli professor emerita and former chair of classics

¢+ Professor Don Bolle will give the memorial resolution for Curtis
Clump, professor emeritus of chemical engineering and former
associate dean of the college of engineering snd physical science

. Graduation Motions — Bruce Correll Registrar

. Committee Motions

» Educational Policy Commitiee — Professor David Small

Tuesday- Thursday course-timme block revisions
Revision of R&P 3.1 6 Study Abroad

CBE Minor Program in [PRE and courses

Fevised Marketing major

Catalog course guidelines — joint proposal with GRC

dotlons are available on the Regisirar s web page:
heprwww lebioh edu’~inresfecindes shtml

» Graduate and Research Committee — Professor Jill Schncider

Cartalog course guidelines — joint proposal with Ed Pol
Course changes for MACC
Fevised ESL and TOEFL guidelines and practices

Motions are available on the Registrars web page:
hitpeiiwwew lehiosh edui~inres/comdex shiml

o Personme] Committee and Promotion/Tepure Subcommittee of the
Personnel Committes - Prolessor Teff Sands

Proposed Revigions 1o R&P Section 2



5. Nominations Comimittee - Frofessor Lucinda Lawson

6. Unfinisked Business

7. New Business

8. Committee Reports

End of the Year Reports om the following:

+ Faculty Financial Planning & Operations Committee -~ Frofessor
Steve Thode

» Faculty Personnel Committes — Professor Jeff Sands
Disciplinary Appeals Committee - Professor Ed Kay
Faculty Steering Comrmittee -~ Professor Rosemary Mundhenk
Ciovernance Comntittee — Professor Mike Kolehin

s« Graduate and Research Committce — Professor Jill Schneider

9, President’s Report

1G. Provost’s Report

11. Adjournment

2005-0 Meeting Schedule

12 September 2005
17 October 2005
5 December 2005
6 February 2006
20 March 2006
1 May 2006

Location: Sinelair Auditorium
3:30 Reception
4:10 Meeting



NEXT MEETING: 4:10 PM 12 3eptember 2005, Sinclair Auditorium.

Refreshments at 3:30 in Sinclair Auditorium lounge.

Lehigh University
MINUTES OF THE FACULTY MEETING

2 May 2005

Fresiding:  Gregory Farrington {Sinclair Auditonum)

Fresident Farrington called the mesting to order at 4:10 PM.

f.

Minutes. The minutes of the March 21, 2005 faculty mesting were
APPROVED.

Memorial Resolutions. Professor C. Robert Phillips read a tribute to
Edna De Angeli, late Professer Emeritus and former Chair of Classics.
Professor Phillips then MOVED that his remarks be incorporated in these
minutes [see Attachment 1] and that a copy be sent to the family. The
President declared the motion APPROVED by acclamation and the faculty
STOQD for a moment of silence in memory of Edna De Angeli.

FProfessor Don Bolle read a tribute to Curtis Clurmnp, late Professor
Emetritus of Chemical Engineering and former Associate Dean of the
College of Engineering and Physical Science. Professor Bolle then
MOVED that his remarks be incorporated in these minutes [see
Attachment 2] and that a copy be sent to the family. The President
declared the motion APPROVED by acclamation and the faculty STOOD
for 2 moment of silence in memary of Curtis Clump

Graduation Motions. Registrar Bruce Correfl MOVED the four
customary May graduation motions and the three customary September
graduation motions [see Attachments 3 and 4]. The motions were
SECCNDED and PASSED.

Admissions Update. President Farmington gave a brief update on
the Class of 2009. The class will be larger than planned, perhaps as large
as 1,145 matriculants; the quality is the highest in Lehigh history; and
interest in engineering is on the rebound.

Standing Committee Elections. Frofessor Lucinda Lawson on
behalf of the Nominations Committee, circulated paper ballots for
elections to the various university standing committees, and solicited
nominations from the floor There being nona the election proceeded

Commitiee Mofions. Professor David Small, on behaif of the
tducational Policy Committae, announced that a proposal {o revise
Tuesday/Thursday class time blocks will be presented 1o the facully in the



fall.

Frofessor 3mall then MOVED a revision to R&P 3.1.6 - Study Abroad - to
insert three new sections, labeled 8" "B and "¢’ [ses Attachment 5].
The motion was SECONDED.

An amendment, deemed unfriendly by Ed Pel, to eliminate section ¢ was
MOVED and SECONDED. The amendment EAILED  The original motion
PASSED.

Professor 3mall then MOVED a package of course and curriculum
changes for the College of Business and Econoimics including: a new
miner proposed by the Perella Depantment of Finance {Integrated
rrogram in Real Estate; proposed new courses offered by the Perella
Department of Finance; change in prerequisites for Bus 347; and,
revisions of the requirements for the major in Marketing) [ses Attachment
&].

The mofion was SECONDED and PASSED

Frofessor Jill Schneider, on behalf of the Graduate and Research
Commitiee, MOVED pracedural changes to the updating of catalog
courses [see Attachment 7]. The motion was SECONDED.

Professar Jim Roberts asked if there would be exceptions for Special
Topics courses. Registrar Correll noted that as long as one Special
Topics course is offered every fwo years if stays on the books.

The motion PASSED,

Professor Schneider then MOVED course changes for MACC [see
Aftachment 8]. The motion was SECONDED and PASSED.

Prafessor Schneider then MOVED to finalize a new TOEFL policy [see
Attachment 9]. The motion was SECONDRED.

Dean Carl Moses inquired as fo the impact on the certification of teaching
assistants. Professor Schneider replied that the policy does not affact
cerification only admission fo Lehigh

The motion PASSED.

Professor Jeff Sands on behalf of the Personneal Committes and the PAT
Subcommities of the Personnel Committes, reviewed the various
proposed changes to R&F Section 2 [see Attachments 10 and 11]. He
thanked the members of the Personnel Committee and. ezpecially, the
members of the P&T Subcommitiee. for their hard work.
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The various proposed changes will be voted on electronically later this
month.

Professor Rick Matthews asked if Jonathan Knight had seen the whole
package. Professor Sands replied that Mr. Knight had seen the relevant
parts.

Professor Sudhakar MNeti asked if the Personnel Commities intended fo
send the entire package o the facuity prior to the vote. Professor Sands
repfied in the negative.

Professor Barry Bean said he would like to see a roll calfl vote.

Professor Jean Soderlund stated that today. as agreed would be the final
discussion of the proposed changes.

Professor BEd Kay MOVED {o postpone the vote until after the first faculty
meeting of the fali semester of 2005. He stated that he was making the
motion on behalf of the Lehigh University chapter of AALP. The motion
was SECONDED.

Frofessor Kay articulated two reasons for the postponement: 1} the faculty
were not given a reasonable chance to file amendments as this is the end
of the semester; and, 2} there has been no oppoerunity for cutside counsel
to review the proposed changes

Professar Mike Kolchin observed that the Personnel Committes and P&T
Subcommitiee have sponsored two town meetings, and that both town
meetings were poarly attended by faculty He asked what was gained by
a postponement.

Professor Pete Beidler CALLED the question.

Profassar Roger Nagel asked Professor Kay if there was time before the
end of the month to satisfy his concemns. Professor Kay stated he did not
know the answer to that question

The maotion (o postpenes FAILED by voice vote.

A request for a show of hands on the motion revealed the following vote:
26 Yea; 43 Nay; 3 Absteniions.

Professor Bean asked about committee discussions concerning
administrative appointments. Professor Sands stated that the commitiee
and subcommittee did take a hard took.

Professor Nagel asked for anather meeting prior to a vote 1o discuss the
changes.



Professor Slade Cargill said he was against the idea and thanked the
Fersonnel Committes and PE&T Subcommities.

Professor Jacob Kazakia observed that delaying a vote loses momentum.

Professor Rosemary Mundhenk noted all the good work that has been
accomplished.

Frofessor Schneider affirmed that the Personnel Commiitee and P&T
Subcommiftes had produced an excellent documenit.

7 President's Repott. Due to the late hour, President Farrington
asked that a formal reading of the University Standing Cormmittee reports
be waivad.

The meeting stood adjournad at 5:06 PM.

Stephen F. Thode
Secretary 1o the Faculty
304 Rauch Business Center
(610) 758-4557

FAX: (B10) 852-9415
E-mail: sftd



ATTACHMENT 1

Mcemeorial Resolution tor Professor Edna De Angeli
May 2, 2005 — A.D. V1 Non. Mai.

We note with sadness the death of Frofessor Emerita of Classics Edna Sophia De Angeli (formerly
Silverman) 19 April, 2005 at the age of 88, She i3 survived by her brother, two children (Nina and Tony).
two grandchildren and one great-grandchiid

Edna’s higher education began at the Fhiladelphia High Schoot for Girls, aka Girls' High, and continued
at Temple Lintversity. She had significant avecations in secondary education and modern dance: in this
latter she met her spouse, Jehn “Jack” De Angeli, who predeceased her. But the powerful pull of ¢lassical
antiquity could not be ignored; Edna later cntered the graduate program of the University of
P'ennsylvania and received her doetorate in classical stidies with a dissertation on the Roman [ove poet
Catullus.

Around this time the late chair of the then-existing Department of Classics, Joseph Maurer, hired her as
an instructor; in 1963 she became the first woman to teceive tenure here On [ Julv 1975 she became
Department Chait, another first, a date T cannot forget since theee weeks later she hired me, thereafter
guiding wiy own tenure process; in the yvear of her retirement, 1982 she nominated me as the next Chair
Edna, Iwill never forgive vou the last deed

Ldna’s accomplishments among what we now call "the three criteria ™ were legion As a scholar she was
deeply invelved with Roman amatory poetry, and made valuable contributions to their interpretation. As
a teacher she infroduced many new courses, some of which are stilf offered here; cnthusiastic students
populated her classes and her office hours. Enumerating her formal service activities could of itself could
i1l this reselution.

But Edna s less-formal accomplishments could fill several resofutions. Not enly did students from
¢ntering freshmen {o exiling seniors find their way to her office; so did junior faculty, senior Faculty. and
members of the administration. Indeed, T was not surprised to see the President, W Deming Lewis,
malkang the jonrney, although Deming t01d me with a wink that he wished he had been a better Latin
student in schoot. Certainly I often made the journey, for Edna was a good colleague a fine Chair, and a
wonderful friend, a balancing act which many essay but few acconmplish

Edna came to a Lehigh of a very different climate for women, where women were openly called “gmirls'
and assumed to be secretanies (the term “academic department coordinator™ did not vet exist}, She
successfully navigated such parlous shoals not by frontal assault but by the proven Romarn slratesy of
divide-and-conquer. When she encountered egregious sexism she shimned the overt approach, at most
contiding in her friends *he’s a ereep.” But, inevitably, matters went badly for the ereep. Her guietly
eftective approach to the equality of women and the equality of people nnfortunately led many of the
younger women on the campus to ignore her accomplishments in those areas. Rut she was a role-model
before the phrase became formulaic, 2 mentor before the word became formulaie I can think of no one
who did more for women at Lehigh than did Edna.



Edna De Angeli received much from Lehigh and returned much more. Sensitive scholar, ingpiring
teacher, subtle forninist, dear friend -— she had it all and she gave it her 21l Those who knew her miss her
grievously, and know that we will not see her like again

Mr. President, I reove that this memotial resohition for Edna De Anzeli be made a part of the permanent
record of this faculty by inclusion in the minutes of this meeting and that we observe a moment of silence
to sigmify onr assent thereto

C.. Robert Phillips, Il
Professor of Classics and Ancient History
|Departroent of History]
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ATTACHMENT 3

H IG l | CHice of the Registear
Aluzrn Mernorial Building

Ilhat

Ihat
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o

Thar

W FR S DT Y, 27 Memuoria] Diree West

Bethlehem, PA 12515-309)
610} ¥38.3200 Fax {6101 7543138
Avips e Iaigh adu

MAY GRADUATION MCOTICHNS

. with tne approbation and conseant of the Boaxd

of Trustees gignified bw their mandzarmuas, tae
appropriate zcademic degrees be conferred at the
end of tas current sermestsr on those irndividuals
wio snall have completed a’l regquirements foxr
graduation no later than 2:20 a.m. cn Wadnssday.
May 18, Z003, =nd that the Fresident of the
vniversity and the Secretary of the Faculty be
guthorizea to sign. on behalf of the Faculty.
diplomas isgsued to these individiuals.

the apprepriate graduztion honors oe awarded to
those irdi-riduals whoss averages zs computed by
che Office cf ths Regisgtrar shall entitle them

to oe graduated with honors, nigh henors, or
aighest horors. according o regulzstiorn 3.21.1

o< The current editicn of the Rules and Procedurss
of the Faculty.

the Committee on Standing of Students ke enpowered
to act for the Faculty on any specizl cases
involving candidates for bachelor's degrees whicn
may arise between now zmd “h=s close of zhe
semester; thzt the Craduate Committee he empowsred
to 50 mct in zEses invoiving candidates for
graduaze decrass,

orireg swarded to tne approprizts individuals arnd
tnat Zhe arncuncemsnt be made in —he cormencement
proacram.



ATTACHMENT 4

T L H IG H Office of the Registrar
Alurant Memorz] Building
CMIVERSTIT v 27 Memaorial Didwe YWest
Bethiehiern, PA 280153050
{610 7RE-3200 Fax (510% 7583198
Irtendfncan tefngh adu

May 2. 2005

SEPTEMBER GRADUATION MOTIONS

That with the approbation and consent of the Board of Trustees
signified by their mandamus. the appropriate academic degrees be
conferred at the end of the current semester on those individuals who chall
have completed all requirements for graduation no later than Wednesday,
August 31, 2005 and thar the President of the University and the Secretary of
the Faculty be authorized to sign, on behalf of the Faculty. diplomas issued o

these individuals;

That the appropriate graduation honors be awarded to those individuals whose
averages the as computed by the Office of the Registrar, shall entide them to
be graduated with honors, high honors, or highest honots according to the
regulation published in secton 3.11.1 of the current edition of the Rules and

Procedures of the Faculry;

That the Commirtee on Standing of Students be empowered to act for the Faculny
on any special cases involving candidates for bachelor's degrees which may
arise between now and August 31 and that the Graduate Committee be
cmpoweted t0 0 act in cases involving candidares for graduare degrees



ATTACHHMENT 5

R&P 3.1.6 Study Abroad

Revise to insert the following three seclions:
Students must be in good academic and disciplinary standing.

a. Students behavior reflects on Lehigh University. All smadents disciplinary histories are
reviewed prior 1o approval to study abroad, and those whose records indicate a history of
inappropriate conduct should expect to have their cases reviewed in depth by the Dean of
Students office and the Study Abroad oifice. Such records will be considered in the final
decision about whether a student may study abroad.

b. Students will live m mtegrated housing (host family or non-American dorm or
apartment) wherever such an opportunity exists within the constraints of their program.

¢. When studying in countries where English 1s not the dominant language spoken,
students arc expected to enroll in a course in the host country's language other than
English.



AITACHMENT 6

April 13, 2005

To:  Druece Correll, Registrar
Fi: Joan B DeSalvaiore, Associale Dean

College of Business and Economics
Program Changes and Additions

The following have been passed by both the Coliege facoity and the Commitice on
Educational Policy. They are now submitted for University faculty approval.

. New minor proposed by the Perella Department of Finance: Integraied
Program in Real Estate

. Proposed new courses offered by the Perella Depariment of Finance
- Change in prerequisites for BUS 347 Practicum in Real Estate 1

. Revision of the requirements for a Major in Marketing



College of Business and Economics
New Minor Proposed by the Perella Department of Finance
Title: Integrated Program in Real Estaie

Apmoved by the College of Business and Economics Paculty on March 16, 2005

The goal of this minor is to complement functional skills acquired within a given major,
with a broad understanding of entrepreneurship as it 15 applied to the real estate
development process. Available to undergraduates from any College at Lehigh Involves
a number of hands-on, out-of-classroom, integrated leaming experiences.

Eequitements {12 credits)

IPRE (01 introductory Seminar in Real Fstate (3 credits) {new)
IFRE 002 Fieid Laboratory (2 credits) {new)
IPRE 3{1 Case Studies in Real Estate Value Creation (3 credits) {new)
Internship Non-credit

BLS 347 Practicumt in Real Estate I ( 2 credits)

BUS 348 Practicum in Real Estate (2 credits)

Community Service minimum of 45 hours  non-credit

Learning Objectives

t Awareness and understanding of the many crucial components inherent to
creating real eslate development, i ¢.: History, Economics, Urban Planning,
Architecture, Environment, etc. '

* Examine the breadth and depth of the real estaic development process

& Gain familiarity with and understanding of the history and success or
failure of past large-scale real cstate development projects.

* Learn ways Lo establish a real property’s highest and best use.

¥ Appreciate the entrepreneurtal thought process.

* Understand zoning, planning and land use regulations as they affect real
estate development.

* Familiarity with the potential methods of overcoming barricrs to
development.

= Learn the concepts of diminished value and adapiive reuse and value.

* Leamn to analyze the process of developing a property.

¥ Study the market and financial characteristics of commercial real estare,

related to value

Resource Requirements

The three new courses will be managed and taught by the new faculty member
whe will be hired to £ill the Collins-Goodman Chair in Real Fstate. No other new

FESOUICEs are required.



College of Business and Economics
Proposcd New Courses
Offered by the Perella Department of Finance
Approved by the College of Business and Econemics faculty on March 16, 2003

IPRE 001 Introduetory Seminar in Real Estate (5 credit hours)

New Coupse

Required «f all entering IPRE minor students, explotes a variety of issues related 1o real estate,
cntrepreneurship and leadership. Topics inclade: the relationship of real estate to finance,
architecture, environmental issues, governmment, ¢nginesring, wrban planning and economic
devclopment; the role of the entreprencur in real estate and real estate development; ethical
considerations in real estate; and, models of leadership.

IFRE 802 Field Laboratory (2 credit hours)

New Course

Introduction to the real estate development process. An exteasive inquiry into the breadth and

depih of the real estate development process vsing actual, planned commercial real estate

development. Topics include: the sequence of events in the development process; parallel and
-sequential activitics; impediments to highest and best use; strategies for evercoming

impediments; managing relationships with various constituents: sources of capital; and, market

analysis.

IPRE 301 Case Studics in Real Estate Value Creation (3 Credit Hours)

New Conmse

Entreprencurial vatue creation through development of redevelopment of real estate. Issnes
include: establishing a real property ‘s highest and best use; the entreprenenrial thought process,
zoning, planning and tand use regulations and effects on real estate development; environmental
impacts , the effects on real estate development; the role of government in real estate '
development; overcoming barriers to development; negotiation; and, alternative strategies in
development. Prereguisite; Permivvion of the insiuctor.

IPRE 362 Summer TPRE Internship (1 eredit hour)

New Course

This course is available summers and open to students in the Integrated Frogram in Real Estate.
The student will be evalualed on a directed writing assignment of no fewer than 9 pages and on a
detailed evaluation provided by his or her work supervisor. A minimom of 150 hours of work
st be completed in the internship, and verified by work supervisor. It should be noted that the
work experience itself is not the basis for academic credit. Course repistration and related
arrangements must be made in advance of the work experience This course cannot be used to
satisfy any major requirements.  Frereguisifes permission of the program divector In
extraordinary circumstances and with the approval of the program director this
requircment can be altered aceording to the director’s stipulations.

Students with equivalent non-credit work experience may have this requirement waived.



College of Business and Economics

Change in Prerequisites - Bus 347 Practicum in Real Estate |
Approved by the faculty of the College of Business and Economics. March 16 2002

Recommended Change

Eliminate Eco 145 {or its equivalent), Acct 131 {or its equivalent) and Fin 225 (or its
equivalent) as formal prerequisites.

Rationale

When Bus 347 was offered as an experimental cowrse, these courses were
“tecommended” prerequisites. However, several students withour some of these
prercquisites, particularly students from the CAS, enrolled in the course (with the
instructor's permission). All these students performed at a very high level in the course.
Content has been added to the course to address the needs of students who do not have
these prerequisites.

Instrucior permission will still be required to emroll in the cowrse. This will permit the
instructor 1o evaluate students’ preparation on a case-by-case basis

Carrent Catalog Description

Bus 347 Practicum in Real Estate I The interdisciplinary study of the creation of
value in commercial real estatc. Organized into groups, with cach gioup assigned a
different subject commercial teal property. the class will engage in the study of the
physical and locational characleristics of commercial 1eal esiate as they relate to
value including: property history; architecture; physical attributes that add to or
detract from valug; tenant mix; the immediate ngighborhood environment; and, the
specific market in which the real property competes for ienants. Each group submits
a written repert of their findings and produces a 10-minute video documentary on
their subject property. Prerequisiies. Eco 143 (or ifs equivalent). dect 151 for its
equivalent), Fin 225 for its equivalent), and permission of the insiructor.  Students
enrolling in this course must alse commil to enrolling in the follow-on course - Bus
348 - Practicum int Real Estate [T

Suggested Catalog Description

Bus 347 Practicum in Real Estate |

The interdisciplinary study of the cieation of value in commercial real estate.
Organized into groups, with each group assigned a different subject commercial real
property, the class will engage in the study of the physical and locational
characteristics of commercial real estate as they relate to value including: property
history: architecture; physical attributes that add to or detract from value; tenant mix;
the immediate neighborhood environment; and, the specific market in which the eal
property competes for tenants. Fach group submits a written report of their findings
and produces a 10-minute video documentary on their subject property.
Prerequisite. Permission of the instructor. Students ewrolling in this course must
also commit to enrolling in the follow-on cowrse - Bus 345 - Practicum in Redl
Estare If



COLLEGE OF BUSINESS & ECONOMICS
MARKETING CURRICULUM REVISION
Approved by the faculty of the Callege of Business and Economics March 16, 2003

Proposal

We propose that the number of credits requited to complete the undergraduate "marketing majot
be increased from 15 credit hours to 18 credit houts. This means the addition of one course to the
previous requirements for the major. This course will be chosen by the studeni in consultation with
an advisor and will be either a 300-icvel Marketing course or an approved non-marketing course.
Rationale

The increased number of credits will enable the students to have stronger preparation for their
chosen career tracks. Moreovet, broadening their skill base will enable them to better meet the
challenges posed by the rapid slobalization of the professional labor pool. This inctease in credit
hours along with the planned continuous improvements in our courses, and stronger carcer
orientation will result in a more rigorous curriculum and graduates with superior preparation.
Resource Implications

We expect some redistribution and increase of entollment in selected elective course offermgs
This proposal does not invalve adding new courses and therefore can be managed with existing
faculty resources and planned faculty additions. Further, there are no other significant resource
implications inciuding library and computing services, or other financial resources.

Required Courses:

MEKT 311 Buyer Behavior (3)
MKT 312 Marketing Research {3)
MKT 387 Marketing Strategy {3}
Marketing Electives

Two 300-level Markeling courses (list below) {6)

MKT 313:  Inmtesrated Marketing Communications
MET 331:  Electronic Commerce

MKT 320:  (Global Marketing Strategies

MET 321:-  Business-to-Business Marketing

MKT 319;  Development & Marketing of New Products
MEKT 325:  Quantitative Marketing Analyss
MEKT 332:  3ales Managemoent

MET 348:  Management of Marketing Channels
MKT 360:  Marketing Practicum

MKT 366:  Marketing of Services

MKT 371:  Directed Readings

MKT 372:  Special Topics

plus
One additional conise chosen in consultation with advisor which will be cither a 300-level
Marketing cowrsc or an approved non-marketing course (3)

Total credits requured 18



ATTACHMENT 7

To:  University Faculty
From: Bruce Comell

RE: Catalog Course Tlpdale

Al the tequest of the Faculty Steering Committec (FSC), and with the approval of the
EPC and GRC, a small working group met {0 examine issucs relating to the aging of
courses in the catalog and courses not offered for lengthy times. There has been a Lehigh
tradition, defined as an unwritten rule., that courses not oflered for two years should be
removed fiom the catalog. Obviously this rule has been ignored m recent years.

These procedural changes are intended to make it casier for departments to maintain their
active course list and allow for some flexibility when due to some constraints a course
can not be offered for shott time. These guidelines have been approved by both the
graduate and Research Committee and the Committee on Educational Policy.

The working group would like to make several process recommendations that will
eventually lead to changes in R&P 3.2 1:

FE The Banner catalog data base will be updated to accurately reflect active and
dropped courscs. We will add an inactive category.

B FEach fall term the Registrar will distribute to all depariment chairs and deans a
list of all active courses that have not been offered for two vears for conrses
numnbeied 400 or above, and three years for those below 400,

B EHach fall term the Registrar will distribite a list of active courses wath their term
enrolhment counts for all courses offered in the last five years.

B All courses listed in the second item will be eligible to be dropped fiom the
catalog. Tf the department wishes to designate a course as inactive, this wiil
suspend its drop eligible status and take it ow of the catalog pending further
action by the depariment. If no action is taken by the department, the Registrar
will remove it from the catalog.

B Ifacourse is designated as inactive by the department, to return it to active status
all it will take is a request from the department. That request must be approved
by the dean and address all resource issues. The course will NOT be 1equired o
go throngh the entire faculty approval process.

® Ifacourse is dropped it will have to go through a more detailed process to be
added to the eatalog and offered for credit.

B The EPC and the GRC will define a process to allow departments to make
cditorial changes to course descriptions and titles without seeking full faculty
approval. Changes to indicate a course upgrade or modernization will be
considered editorial. Any changes to general requirement designation. pre-
requisites or level will continue to 1equire approval.

B Courses designated as Inactive by the department may only remain that way for
three vears. After that the course will be dropped. This time schedule will permit a
course to not be offered for 5 or & years before it is dropped from the active list by

mle.



The intent of all these changes is to ease the problems created and streamline the ability
of depariments to keep their catalog course list up 1o date. Students will be able to easily
find courses and feel comfortable that courses in the catalog will be offered during their
degree program. It will alse make it casier to make small course changes without a full

faculty process



ATTACHMENI B

Graduate and Research Commitee
Proposed Course Changes

Current contrse number and course descripiion (from course catalogne):

MACC 412. Advanced Information Systems and IS Auditing {3 Credits)

Ihis course deais with advanced topics in systems analysis. systems design, systems implementation,
internat controls, and aedifing of computer-based information systems (CBIS)  Stidents study
business process and database modeling techniques, including traditional and REA {Resources,
Events, and Agents) modeling. Students use a CASE toof to analyze a business problem and forge a
solution that meets internal control and auditing standards Additionally, the risks. controls, and
auditing objectives in key IS areas including operating and data management systems, revenue and
expenditure ¢veles and computer fraud techniques are coverced. Students nuse ACL to perform standard
audit tests and frand detection procedures. Prerequisites: A course in accounting information systems
and a course in auditing.

Proposed course aumber and course deseription (as it will appeur in course catalogne):

MACC 412. Information Systems Auditing (3 credits)
This course deals with a number of issues related to modem information fechnology auditing,

Computer control issues and their impact on both operational efficiency and the auditors attest
responsibility under Sarbanes-Oxley legislation and other autheritative pronouncements are dealt with
in depth. The course focuses on identifving key threats and describes the audit tests and procedures in
the following areas: Operating Systems (mainframes and PCs), Dara Management, Systems
Development, Electronic Commerce {incleding networks, ED and Internet risks), Organizational
Structure, Computer Center Operations, ERP systems, and Computer Applications {Revenue and
Expenditure cycle). Emerging issues in fraud prevention and detection are examined. A key learning
objective in this course is to develop proficicncy in the use of data extraction software for auditing.
Towards this end, the course integrates ACL Into relevant auditing problems, projects and cases.
Prerequisites: Accounting 311, Accounting 320, and MACC 401 or permission of the mstructor.

Deseription of proposed change(s):

Description revised to hetter reflect what is currently being taught in the course.

Rationale for proposed change(s):

Mew description better reflects what s currently being tauglt.

Resource Impact Statement:

None,



Graduate and Research Committee
Proposed Course Changes

Current course aumber and ¢ourse description (from course cataloguc):

MACC 413. Corporate Financial Reporting: Research, Theory and Practice (3 Credits)

This course examines the structurs of corporate financial reporting, its wle in providing decision-
usetinl information to capital market participants, and theoretical and empirical assessments of its
performance.  Topics include the FASB’s conceptual framework, cfficient markets theory and
research, pesitive accounting theory, ncome determination theory, recognition versus disclosute,
harmenization of international accounting principles. and  select cetrent reperting  issues.
Prerequisites: Graduate standing and at least two semesters of financial accounting beyond principles.

Froposed course number and ¢ourse description (as it will appear in course catalopue):

MACC 413. The Corporate Financial Reporting Environment (3)

Uses theory and research results to study financial reporting’s role in providing decision-useful
inforrnation to capital market participants. Examines the financial reporting revolation, efficient
markets theory and research, economic consequences, positive accounting theory, owner/manager
conflict, executive compensation, earnings management, iinternational concerns, standard-setting, the
FASB’s conceptual framework, and current issues Prerequizites: Accounting 316 or equivalent and
MACC 401

Deseription of proposed change(s):

Description revised to better reflect what is cutently being taught in the course.

Rationalc for proposed change(s):

New description beter reflects what is carrently being taught,

Begource Impact Séatement:

Wone.



Graildnate and Research Committee
Proposed Coorse Changes

Current course npumber &nd course description (from course catalogue):

MACC 420. Business Consulting: Process and Practice {3 Credits)

Provides an overview of the consulting process as it relates to public accounting and other consulting
firms. The course also focuses on varlous aspects of the delivery process such as approaches w
aaiming and retaining clients, proposal development, pricing mechanisms, defining client needs,
models and methodologies of consulting, diagnosing problems, and recommending and implementing
change. Several types of consulting will be addressed including sirategic, process, techaology. and
organizational change consulting.

Proposed course rumber and course deseription (as it will appear in course catalogue):

MACC 420. Consulting Frocess and Practice in Professional Aecounting (3 credits)

This course provides an overview of the consulting and advisory process as it relates to acconmting
firms and internal consultation i industty, The course focuses on various aspects of the consulting
process life cyele such as gaining and retaining clients, developing proposals and engagement letters,
defining client needs and diamosing problems. utilizing effective data collection and analysis
methodologies.  docwmenting  information  gathered,  developing  solutions,  presenting
recommendations, and managing project requirements. Several types of consulting services and
related issuwes arc addressed through the use of case studies and outside speakers. Students gain
experience in hasic consulting skills by completing a real life consulting project and presenting their
findings orally and in wriiing. Prerequisite: MACC 401,

Description of proposed change(s):

Description revised to better reflect what is currently being taught in the course.

Rationale for proposed change{s):

Mew description better reflects what is currently baing taught.

Resource Tmpact Statement:

MWotne.



ih

CGraduate and Research Committee
Proposed Course Changes

Current course nustber and course deseription (from cenrse catalogne):

MACC 424, Information Quality Assnrance and Business Risk (3 Crediis)

Focuses on new products and scrviges offered by independent assurance and business risk
professionals to improve the quality of management decision making. Building on topics in business
strategy, information technology, operations management, and strategic cost management. this course
develops an in-depth understanding of industry-based business maodels and the related universal set of
processes, lntegrated risk management, control scif-zgssessment, and normative control models.
Studenis gain experience with a number of information technology-based assurance service tools.

Prerequisiter MACC 412,

Proposed conrse nember and eourse description (as it will appear in course ¢atalogue):

MACC 424, Corporate Governance and Business Risk (3)
Focuses on assuzance and risk management services offered by publie accounting firms. Integrating

topics from accounting, auditing, ethics, economics, tisk management, internal contrel, and busineas
stralegy, the course develops an in-depth understanding of how corporale governance and business
risk issues relate to assurance praclice in today’s post-Sarbanes-Oxley environment. Students
commplete an assurange and risk management engagement fur a “real-lifc” small-to-medium size
client. Prerequisites: MACC 401 and MACC 412 or concurrent.

TDeseription of propased change(s):

Description revised to better reflect what is cumrently being tanght in the comse.

Rationale for proposed change(s):

New description better reflects what is currently being taught.

Reseurce Impact Statement:

None.



th

Graduate and Research Committee
Proposed Course Changes

Current course number and corrse description (from course catalogme):

MACC 427. Information Analysis for Management and Business Solutions (3 Credits)

Focuses on information anabysis and (echnology as an enabler of business solutions. Besides placing
technolozy in the comtext of organizations, this course exposes stmidents to the interaction of
acconnting information with information technology, business models, and analysis to bring about the
resclution of complex business problems. Topics covered include the impact of technology, economic
and financial analysis, simufation of the [, its functional activities and optimization models.
Various issues related to Enterprise Resocurce Planoing (ERP) will be addressed utilizing ERP
software. Prerequisite: MACC Cose. (To be taken during the last semester of the program. )

Proposed course number and conrse deseription {as it will appear in course catalogue):

MACC 427. Analyzing Acepunting lnformation for Management and Business Solafions (3 Credity)
Focuscs on accounting information as an enabler of business solutions. This course exposes students
to the interaction of accounting information. business models. financial analysis. and information
technology to bring about the resclution of complex business problems. Topics include using control
systems as ouides to business stratepies, creating performance mcastrement systems, evaluating
stralegic profit performance, linking internal opetations to external markets and halancing the

dynamics of profit, crowth, management attention. and control. Issues relating to Enterprise Resource
Planning {ERP) are addressed. Prerequisite: MACC Core or concurrent. (Lo be taken during the last

semester of the program )

Description of proposcd change(s):

Description revised 1o better reflect what is curently being taught in the course.

Rationale for proposed chanze(s):

New deseription better reflects what is cuztently being taught.

Rescurce Impact Statcment:

None.



ATTACHMENT 9

GRC and Ed Fol Motion to finalize new TOEFL policy: Aprii 12-14 2005

University base "targets" for the new TOEFL 'l'est starting Fall 2005.

T'arget Seores vefer to the mirimum university scores that students should not fall
below in order to be admiited to Lehigh University without some remedial language
assistance. Please note that some departments may have higher scores than the

minimirm.

1. Individual ‘skill section score recommendations are:
Writing--25; Speaking--24; Reading--21; Listening—!15 {(Compositc = 83)

2. For any student with one or more individual skill section scores
below these targets, but with a composite score of 82 or above, the
dept. must consult with ESL, which will identify the required ESL
coursework to be taken during the initial academic vear concwrrent with
their regular department coursework.

3. Any stndent with one or morc skill section scores below these

targets, and a composite score below 82, will be required 1o attend

the StepUp Intensive English Program at Lehigh. The EST. Department must be
consulted regarding this requirement.

4y Should a coilege or department wish to increase the new iIBT TOEFL
target scores as stated abowve, the dean or department chair must

consult with the ESI Department to reset their scores to the appropaiate
level.

5) These scores will be tracked and revisited over the next two years,
and thers will be subsequent mestings in 2007 and 2008 1o determine if
changes need to be made to the current scores.
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ATTACHMENT 11

2 Employment policies for academic employees

2.1 Emp[oymeht policies

Echish Univessity afferscqual emmployment oppestunity fo piospestive and cuzsent
employecson-the basisef individeal gualifieations-and merit-without diserimvination

because ofrxcecolorselipan aperson - national origin handicap-or vetizan stakas:
@epie%f—the—m:arferﬁsi—s—aﬁﬁma&ve-aﬁﬁaﬂ—plan—a: e-availablefor-your-inspectornin-the

provostoffce Lehigh University does not discriminaia asainst any person based on age. '

color, disabili der, gendey identity, marifal stefus, national or ethnde orisin. race

religion, sexmal orientation, or veteran status. For faculty, staff, and stadent employees,

this applics to all employment decisions, including selecHon, bemefits, compensation,

tenure, fraining and edneational Emgam _transfer. p_rmmatmn{dernuhog, favoff, refuen

from Javoff, and terminafion

Additonal infarmation is provided m the University’s P::rlicg on Hgual
Oppaortunity f Affirmative Acion,/Non-Discrimination -
[ {hitp://www lehigh edu/~policy/ university /eo him)

2.2 . Faculty appointments, reappalntments prnmotmn
tenure retuement : :

2.21 Preamble

2211 Incorporation by reference

The provisions set forth in section 2.2 of Rules and Procedures Pmcedures ate mcmpm ated by

reference in confracts for fenured and tenwre track faculty and those provisions of section
- 2.2 that apply are incorperated in all other faculg,: appointments. Modifications or
amendments to this section are mas&’ée&&eas—a&ame&&m&&s—te%aml@%e&&&eﬁs—aﬁd—ae

- effective on the date they are-approved by the board of Bustees uIl]f:ss an otherwise
affe::hvs: date is indicated. _

2.2-.1.2-, .- Board éppmvaf nécessari for contract dé_cisions :

Tenure decisions are made by the board of tinstees. All actions taken prioi to board
approval are hereinafter refersed to as recommendations.



2213 Tenurability of slois

Decisions regatding the kenwability of a slot ate made at the Hime of the iniial
appointment. If there js a change in the status of an occupied slot {from temurable to non-
termurable) that change must be communicated at least two years prior fo the start of the
occorpant's terminal year and must be reviewed by the appropriate college promotion
and tenure commitiee and the personnel commnittes. A parson uccup}fmg a terurable slot

 Isin thc: tenuze track.

2214 Faculty résponsibility

Because the faculty (department members, external evatuators, and collegg fenme and
. promotfion cormities members) are highly and particularly arethe most-qualified to

© fadge academic competence, they are assigned key the-prineipatresponsibility in making
recommendations affecting the status of a faculty member. Subsequent recommendations
by the Dean and the Provost and dedisions by the hoa.rd of trustees should give due

consideration fo_the faculty recommendafons.

2215  Criteria to be applied

Excellénce in teaching; tesearch and scholarship, and service to the university are the
cTiteria for reappointment, promotion, and tepure. These eritesfa will e apphied by the
department, college committes, dean, provesl, president, and board of {rustees. During
the course of a faculty member's career, annual evaluations, as required secHon 2.2.4,
will indicate fhat faculty member's progress toward meeting these criteria. the
departmentand colloge standards— In applying these criteria, voting members of the
concerned depar tment(s), members of the college tenure and promotion commiftes, the
dean, and the provost are required to conduct a thorough evaluation of a candidate's

professional qualifications.

f—

2.2.1.6  Appeals

An appial alleging arbitrary or capricious action disputearising from the procedures
* - destribad in section 2.2 may be made appealed-fo the faculty personnél committee as

" provided in section 2.3 An appeal may be initiated by any aggrieved member of the
faculty or administration. After investigation, the personnel commitiee shall make a
written recommendation to the pt esident Should such recommendation not be
acceptad, the adminishation-president shall explaim his/het decision shew-eattse-in
writing # fhe personnel committes; and the committee may then, at its option, appeal to
the board of fiustees. During an appeal involving @n untenured person, no contract,

- which will result in tenuze, maj,r be offered to such person. {See also sections 12.2 6.and

23)



222 Definitions

2.2.2.1 Faculty recommendation

Theieis a faculty tecommendation when the depariments] recommendation and
cellege tenire and promotion comumittes's recommendation are In agreemeant.

2222 Voting members

In these 2.2 sactions, voting members of a departmental or college faculty nclude voting
members of the university faculty whe hold appointments in the respective department

or college

2.22.21 Reappointment

When reappointment is under consideration, voting membesis of the depariment include
temured faculty of the department and administrators -adminideaiive afffcerswho ate
terured members of the depattment. In the case of a depastment with fewer than thres
temured faculty, the depattment chair person, after consnlting with the dean and the
candidate, will involve appropriate tenured faculty from closely-related academic
disciplines as voting members on the reappointment decision, ferured-faculty fom
eleseby related-departments— In the ¢ase of a joint appointment (section 22 3_], voting

' membm fom both depaztments participate.

22222 Tenure

When teninze is under rongideration, voting members of the department inclnde all
tenured faculty of the department and administrators who are tenured members of theé
department. In a depariment with fewer than three temured faculty, the department
chafrperson, after consulting with the academic dean and the candidate, will irrvolve
appropiate fenuted faculty from closely related academtc disciplines a5 voting membeis
on fhe promotion decison, related-d i ~In the case .
of a joint appeintment [section 2.2.3 1), tenmured faculfy from both depa.rfments will
participate. In a department in which the chairperson s not temired, the dean, 7
consultation with the college promotion and femure commities and the department,
appoints a tenured membet of the department to assume the dumrperscn s duties with
-regard to the fenure review process.

22223 Promotion to professor

When promeotion to full professor is under consideration, votitg members of the
department inclnde tenured full professors of the depariment and administrators who
ate tenred full professors in the deparfment. In a depariment with fewer than three



terwired full protessors, the department chairperson, after consulting with the academic
dean and the candidate, will invelve appropriate tenuted full professors from dosely
related academic disciplines as voting members on the momotion decision. depariments:
In the case of a joint appoiniment {section 2 2.3.7), tenttred full professozs from both
departments will participate. In & depariment in which the chairperson is not a tenured
full professor, the dean, after consulting with the college promotion and tenure
committee and the department, appaints a tenured full professox in the department to
assime the chairpersom's duties with regard to the promotion review process.

2223 College promotion and fenure committees

The college promotion and tenute committees are comstituted by the respective college

- facuifies in consultation with their deans. The committees are standing comenitheas

compased of tenured faculty; the mumber, terms of office, and manner of selection being
determined by the college faculty. If the college faculty conclude that faculty
representation from outside the college on such 3 commiitee is desirable, the committze
may be so constituted. If the college faculfy concludes that bwo college review
commitices (a tenure review commitiee and a promotion fo full professor commitiee) ate
desirable, the committeas may be so constituted. The approptiate governance sections
(section 1.3} describe the operating details of the college promotion and tenure

2224 Probationary period

The period between an initial appointment at Lehigh and the granting or dental of tenuze
is 2 probationary period. This period shall not exceed six years. A initial coniract
letters for temmable appointments shafl identify the terminal date of the probationary
petiod Temure may be granted at any fime prior to this date, following the procedures in

section stpulafionsof 226

2.2.25 . Tenurable appointment

An appumr:mem_;tﬂ : fa;mlt}r position whexe the occupant s in the tenure i:rér__k {sce

o osechon 2213 . R

2226  Tenure |

2.2.3

A émployment contract that is petmanent or continuous; setvice may be terminated foi
adéxpsate cause, financial exigency, department disconfinuance, or disabikity. (Digability
shall mean physical or mental disability such that the faculty member, even with
reasonable accommodakbion, is no longer able fo perform the essential duties of the

position ) {Ses section 2.2 11 regarding dismissal for cagse).

- Appointments



Before filling positions, the department chatrperson shall consult with the faculty
members of the department about the specific areas of teaching and research in which
faculty expettise is to be sought and about the rank at which the appointment should be
made After candidates have been screened and interviewed, voting members shall
again be consulted to secuue thelr opinfons on the relative qualifications of the
candidates. Large deparfments may substimte a deparbmentai personnel commitize for
this purpose. The chafrperson shall forward the recommendation of the départment
meludng dissenting opinions. if any. to the dean of the college

Initial full-ime appoiniments are at the rank of ingtractor, assistant professon, associate
professdr, or professor, as appropiiate. The rank of insfructor is reserved for persons
who are working for a terminal degres or equivalent professional certification in their
fislds, who have not completed all of the requirements, and who are expected to
complete those requirements within two years. Instructors must be promoted to the rank
of assistant professor within three years of the date of initial appointment or else not be
reappointed for a fourth year. Injfial appointment at one of the professor ranksis
appropriate for persons holding a terminal degree or equivalent professional certificate.
In the absence of this, equivalent scholarship may be recognized. Persons who hold a
texminal degree or equivalent professional certification may not be appointed as
instroctors. .

The initial appeintment at Lehigh is normally foi one year as an instmctor, for two years
as an assistant professor, for three years ay an agsociate professor or professor . and for
cme year at a visiting or adjunct 1ank.

Fuli-time temparary academic appointmenis must not exceed one year and must be at
one of the ranks: visiting lechurer, visiting assistant professor, visiting associate
professor, o1 visiting professor. Judgment of the appropriate rank may be made by
reference to paragraph 2 above, where lechirer is equivalent to instructor. These
appointments may be renewed for a second year. In the event of a proposed
appomtment at 2 visifing rank for more than two consecutive years, the personnel
commitiee shall review the proposed appointment and make a recommendation to the

admimistration.

Note: Fossible justification for three or mote consecutive years at the visiting status
wottld arise from the need for temporaty replacement of a resulat faculty member who
has T:ve:c:lmf, incapacitated-disabled for an extended period :

Fozt-fime appoiniments smst not E_xr_f_ed one year and must be 1t one of two Tanks:
© adjunet lecturer or adjunct professor, upon recommendation of the departmental faculiy

-and dean and approval of the provost The adjfunct lecturer rank will be assigned to
candidates without a terminal degree, usually a doctorate, while adjurict professor will
-, be assigned to those with a terminal degiee. However, this differentiation does not
preciude an individoal without a terminal degree being recommended for the |
professorial rank. Such part-ime appointments may be renewed provided, however,
that anv renewal carries no implication of commmitment by the university beyond the
specified term of the appointment. .

No faculty appointment is final until the ferms of such appointment are documented in

writing and all neressary yniversity approvals have been obtained, including. as may be
required under the drcrmstances, the dean. provost. president, and board of frustees




Both theapplcantand the-dastitubon-must have the tormws andreoadiionsoithe
appoinbnentin-wiiting by the provesterthe presidentbefoza the appointment is
aﬁs&éaerseérleé

Tt the administration should desite to appoint anyone fo an administrative position and

to grant that person professorial tank either with or without tenure, the rank and tenure
offeted must first be approved by the approptiate faculty members of the appropriate
department(s). Persons may be appointed to non-departmental adminisirative positions
with the equivalent rank of professor, associate professor. or assistant professor, all

withowt tenmre,

Tenute may be recommended af the fime of initial appointment at the rank of professor
and associate professor. Sedsection 22 5.4, '

2234  Faculty Joint Appointment
initial Appointment

The standard practice for all faculty appointment is that whenever funds for faculty
position become available, the deanfs) whose funds will underwrite the position wilt
detet mine in which department(s) that position is to be located, subject fo the giverthe

provost’s approval,

In the case of joint appointments, a position may be located n departments within a
single college, o1 departments in more than one college. The dean(s) involved nead{s) o
assemble an appropriate gtoup of faculty (drawn from two or more departments, which
may include the department chairs, program chairs, and,/or center divectors) fo develop 2
draft position description. That description must designate departments. programs or
research center to which he 'or she will be expected to actively contribute. The position
description must also include not only the interdisciplinary scholarly expertise required
for the position, but also state the mstructional expectations and proposed assignments.
Each department, program or research cenfer with which the position is fo be affiliated

must appmve the Pﬂﬁlﬁﬂn description.

= If the dean{s} and provusi: appiove the position description and the budget, the dean(s}
will select a search committee, with the advice of the department chairs, program chairs.
and/ or center directors tesponsible for the appointment. The search commitiee is to
.congist of faculty with disciplinary expertise related to the proposed hire and any other
“professionals deemed qualified to 1eview prospective candidates for the pogition. With
© thé approval of the deafi(s), the search committee identifies qualitied cendidates for
. teview and recommends candidates for employment. The search pracess shall be
conducted in consultation with the faculty in all depertments, programs, o1 research
certtets invblved in the appointment. The search committee will make recommendation
© to'thé departments, canfers or programs involved: The primary depattmentin which the
~. candidate will hold his or her appointment will be identified. The primary department
will récommend a candidate to the dean, As with alt appointments to the faculty. the
dean(s) will make their recommendation fo the Provost for approval



Mentoring

The chair of the primary deparkment in wivich the faculty member holds his/her
appointment shall be responsible for the mentoring of the faculty member in the area of
reseatch, teaching, and service, The chair of the primary department will also seak the
guidance of the chair ot program head of the secondary unit(s). If there is any
disagreements about the expectations for the faculty member that cannot be resolved
mformally, the respective chair(s) or program head(s) shall mect jomntly with the dean(s)
to whom they report to resolve any disagreements. A report of this meeting shall be

givern to the faculty member.

Annual Evaluation for Merit

The chair of the primary department in which the faculty member holds his/her
appointment shall be responsikle for the anmial evaluation of the faculty membet. In
additional to the annual 1eport of the faculty member, the chair shall solicita written
evaluation of the faculty member's performance from the secondary depar bment chatrs,
program directors, or research center directors that will be included as part of the annuat
evaluation. The chair of the primary department shall recommend the merit increase.
The respective desn(s) shall review the recommended increase to inswue that the merit
increase fairly veflects the evaluations submitted.  The chair of the primary department -
shall provide written feedback to the facuity member

| Reappointment

The chah of the primary department shalt be xespﬂnsﬂ:rle for conducting the
reappointment of the facuity member 1sing the standard criteria of research, teaching
and service. In the atea of research only, the chair will assemble with the apriroval of the
dean(s), a special committee of three to {ive tenured faculty members from the -
department(s}, program(s}, or tesearch center{s} with which the faculty member is
‘affiliated. The specialc commitiee shall make written 1eport to all the relévant
dEPﬂIt[l‘lEl‘l‘fS and programs. All tenured faculty in the primary department shall
evaluate the faculty member's teaching. and service. The chair skiall also solicit faculty

lefters framm the secondary department, programs, and research centers in evaluating

performance in these two areas. Secondary departnents, programs, and research centers
shall make a recommendation that shafl be available to the tenured faculty in the primaty

.deparhzmt The tenured faculty of the primary department shall COﬂSldEl all the reports
and make a 1ec0mmendauun On reappointment to the dean.

Tenure and Promotion

The procedures outlined in the reappointment section above shail be followed n making
a recommendation on femue o1 promotion The recommendation on tenure or

- promotion must eome from the primary department. If the faculty member’s joint
appointment is within one college, that college’s promotion and temire committee shall
make the secommendation to the respective dean and provost, Kthe appointment is in
two or more colleges, the promotion and fenure committees of bath colleges will meet



224

joinfly to make a single recommendakion fo the respective dean{s) who will also make 3
single recommendation to the Provost

Conversion to or from a Joint Appointment

A decision to converf an appointment in one department inte 3 joint appointment in
another depariment, program, or 1esearch center shall require an agreement between the
faculty member, the departments, centets or programs involved, and appropriate
dears) The decision shall become final upon the appioval of the provost This
procedute shall be followed to conwert a joint appointment into an appointment in a

single department

Once either changs is approved, any personnel decisions concerning menit,
reappointment, temive and promotion shall follow the: specific procedures cutlined for
appointments in single departments or for joint appointments.

Facuity review

2.2.41 Untenured faculty

Duwring a reappointment review, the-final yem-ofa-contiack-except when fenure is to be
considered, the procedurcs for review are as specified in section 227, In other years
when reappointment or tenuxe js not considered, an abbreviated review process as
described below shall be followedestzied sut. B may be coordinated with salary review.

The department chaitperson meets individually with each unfenured faculty member in
the fall semester and advises him/her that there will be a performance review by the

. 'tehu.rt_ad faculty.

Untem_ure& £acﬁlt_t,r membgzs are mvited fo supply ir:Fﬂmiaﬁon and documentation to be
used in this review as part of their performance review files. The chairperson may also

. supply material and shaxes this information with the unfenurted faculty membes. The

-~ untenured faculty member is advised of his/her right to include wiitten comiments

regrarding such matexials in the performance reviewfile.

The department chair person pr esents o the terured facuity the performance review files
of the untenured members of the department, The department chairperson then meets
with the tenured voting members of the department to disciss the performance and
statis of all wntenured faculty.

Following the depariment meeting, the chairperson summarizés in writing the
department's evaluation of each untentured member. The chairperson then meets
individually with each uiteriured faculty member, discusses the faculty's review of.

his /her performance, and shares a copy of the written surmary with him /her. The
untented faculty member is notified that he/she has the right to respond in wiiting to
the terared faculty's evaluation. Copies of the departmental evahation and any written
response by the untenured facuity member are placed i the untenured facully member's



file in the department Copies of both documents are sent to the dean, whoe peviaws
sroniters-the substance and process of the evaluation process for consistency with the

criterfa. stated in sectHon 221 5

2.24.2 Tenured associate professors

2.2.5

The procedures described sbove are followed for all tenured associate professors every
three ycars or upon request, as regards thed eligibility for promotion. Only tenured full
professors who are voting members participate in this process. Insmall depariments and
for joint appointments, the procedures for including personnel from other departments,
described in section 2.2.2.2.3, are followed. {See section 2.2.8.2 regarding the frequency of

the promotion review process for fenured associate professors )

Tenure - general provisions

2251 Promotions that include tenure

Ar-mpember-obihe facult-pr ometed-femassistant-foussaciate prefessor-er-fiomassociae
fo-full professorwill have donure:

A member of the facolty shall not be promoted from assistant to associake professor or

fromn associate o full professor unless he/ she has been reviewed for and granted femire.

2.2.5.2 Appointment to an administrative office

A temred faculty member does not lose tewe as a resulf of an appointment £ an
administrative office.

2253 Granting tenure on initial appointment

It exceptional circ pmsances tenure may be lecc:mmended at Fhe time of initiat

appointment at the rank of professor or associate prof&;snr although the granting of
tenuere shall not be considered by the university as a condition for appointment Al of

the provisions described in section 2 2.6 apply, including the role of the college
promotion and tenure committee(s). The role of external evaluators may be especially

Important. since an external candidate is apt fo be less known to the university than an
infernal candidate. Thus the possible need to comprass the process should not fruncate
it I particular, the Hst of external evaluators for temite shotild be chosen with speciai

care and must mclade individuals n addibon to those suggested by the candidate,

A faculty member who does notf recefve tenme af his/her initial appointment must
complete at least one year of service before his/her department can consider
recommending tenuie.



2.254 Timely Tenure Review

Tt is the 1esponsibility of the piovost to notify the deans and relevent depariment chaivs
by the start of the spring semaster of all femire reviews scheduled for the next acadernic
wear, It is the responsibilisv of the dean and depariment chair to inswre [haka tmely
review i carried out according 1o the proccdures in this secton. In the nnusneal and
cxtracrdinary event that the review cannot be catried out by the end of the probationary
period. the piobationary period will be extended Tong enough to accommodafs fhe
furiire review process. Such an extension will not be grounds for claiming tenure by
default. Afaculbymmember whe hagnot beennotified of tunure-dendal by the-end-of the
prebatienay peded aulomatioally secolves fenuie —{dsenete secton 22753

2255 Time included in probationary period

2.25.51 Years spent as a visiting professor

Years of full-time service at any visiting professorial 1ank at Lehigh are notinduded in
the probationary period. {See section 2.2.3) This 1evision is made refroactive for any
current {as of 8 December 2003) regulat tenare-track faculty who had previcusly been

visiting at Lehigh.

2.2.5.5.2 Time spent on leave of absence

Time spent on leave of absence for advanced study, research, teaching, or other scholaly
pursuits 5 included in the probationary period. The letter granting such a leave must
state that the time on leave is included in the probaticnary period.

2.25.6 Time hot included in probationary period

Time accrued in the following ways does not count as part of the probationary peried.

2.2.56.1 Rank of instructor

_ Semesters of setvice at the rank of instruetor.

2256.2 Cerain leaves of absence

Semesters on leave of absence granted due to disability, family and medical leave, or foe
impaived health-matesniiy o1-sther personal reasons. The letter granting the leave must
state that the Hme on Jeave is not incleded within the probationary petiod.




2.2.5.6.3 Service af another institution

Semeslers of service as a member of the faculty af another instifution, prior fo one s
appointment at Lekigh

22564 Parttime service

Semesters of part-time service as an adjunct

2.25.6.5 Administrative service

Semestars of service in an administiative position that removes the untenured faculty
member from the normal faculty functions of teaching and 1esearch. If such time exceeds
two years, the faculty member automaticaily js removed from the tenme back and may
reenter the tenure track only after an injtial appointment process has been conducted in
his/her original depariment or another department; upen reenty, prier fime in the
tenure track is counted in thé probationary period.

2,26 Tenure review process:

2.2.6.1 [nitiating the tenure review process

The foimal tenure 1eview process commences n any of the following circumstances:

a. Lhe candidate begins the final year of his/het probationary PE.‘IIDd as pet s secton
2224

b. The departmental tenured faculty recommencds Eeg:inﬂng the formal tenure
evaloation and the candidate coneurs.

c. The candidate tequests the formal temure gvaluation.

In cases band ¢ the depé:rhxiémt shall notify the dean at the fndtiation of the process.

2.2.6.2 External evaluation

The department chaizpeason, in consultation with the tenured membens of the
department, the dean, and the candidate for tenure, has initial responsibility for
preparing a list of external evaliators. Exteenal evaluators must be professionals and
scholars from outside the university who are competent to judge the professional
qualifications. particutarty the research and scholarship, of the candidate.



The chairperson then advises the candidate of the people being considerad as external
evaluators The candidate may noodnate his/her own external evaluators. The deanand
provost, in consultation with the chafrperson, approve the final selection of {ive or mors
extornalatloast thres cvalustors. Atleast gne of the external svalvators must be one of
the candidafe's nominees. Mo more than bwo of the external evaluators can be nominated
by the candidate. The candidate may Hs-deld ofhis herichttofile writlen objections to
the selecton of evaluators on the basis of his or her belief that they would not or could
not provide qualified, fair, and impartial evaluations, Disagreements concerning the
final selection of external evahiators will be resolved by the provost. Should any
additional lefters be solicifed, the above procedure roust be followed

The candidate and the chaizperson then assemble the materials to be gent fo the extoinal
evaluators. The chairperson solicits the evaluations of the oulside evaluators using a
letter format and et approved by the provost, Informal or other communications with
external evanators by other mesns with the infenfion of predeterminime or influcncmg

the content of reviews are enfirely fnappropriate.

2.26.3 Assembly of materials for faculty review

The chairperson then meets with the tenure candidate and makes available the file to be
used by the tenured faculty (heremafter the tenure-review file), excluding the exteinal
evatuators’ letters. The candidate Is not aliowed to see the external evaluators' letbers.
The candidate is permitted to add to the file or comment in writing on its contents. The
candidate's additional materials and commentary will be included in the file,

2.26.4 BPepartmental evaluation

The depattment chairperson then meets with the tenured fzculty, having made available
or provided zach of them with & copy of {he tonure-review e mclading the letters of the
external evaluators. The temmed faculty discuss the candidate s qualifications, applying
the criteria, as stated in section 2.21.5 and as applied in the annoal departmental
evaluations of the unfenured facuHy member. Following this meeting, sach tenured
voting member {including the chairperson, if tenured) submits a written evalnation of
the candidate's guaiifications based on the criteria. These letters of evaluation must be
substantve leters that appraise fhe candidabe’s record in teaching, research and
scholarship, and service and that address the guestions of whether or not the candidate
merjls tenure and the reasons for the recommendation,

2._2.6.5 Deparimental recommendation

Aftes receiving the faculiy letters, the chairperson wiites the department s

" recommendation. 1his recommendation summarizes the tenmed voting tmembers
recommendations, analyzes the proposed action in terms of departmental goals and
needs, and discusses in detail each of the critaria 3s applied to the candidate. The
chairperson shares a copy of this document with the temared faculty. A tenured facnlty



member ran object to this document, and if not satisfied, subrmit m writing his/her
otfections; these objections are inchuded in the candidate s teriure review fila.

2.26.6 Pre-submission consultation with the candidate

The dzpariment chairperson then meets with the tenure candidate and informs him/her
orally of the department's recommendaton. The deparfment’s evaluation regaiding each
of the criferia is discussed. The candidate is advised of the strength of the department's
recommendation (e g., unanimaus, siong majority, namew majority). The candidate
may 1equest the substance of this discussion in writing. In providing this information,
the chairperson must not disclose the identities of individual evaluatoss. The candidate
is advised that he/che may submit wiitten comments on the department 5 evalnabon
and that such comaments will be inclnded in the tenore review file. The candidate also Is
advised that he/she may withdraw from consideration and terminate the temrre 1eview

process af this stage.

2.26.7 Submission to the dean

The department chafrperson then forwards to the dean the candidate s complete fenure-
review file. including the letfers from the external evaluators and the letters written by

the faculty.

2.26.8 Submission to the college tenure committee

The dean of the college monitors the tenure review process, making certain that
individuieals for whom tenuxe decisions are due are considered and that temare review

files are complete. The dean forwards, fmmedistely-upon recedpt from the department. 2
copy of the complete tenure review ffle to the college tenure conmitteets).

2.2.6.9 College tenure committee review

-y

The collepe tenute commities is 1esponsible for 1ecommending for ot against prometion
and /or tenuté of any member of the college.

The college tenure committes is empowered to solicit from. the candidate, the

departmenf: the chairperson, the dean, and the provost any materials it deems relevant

The commitiee's recommendation on the merits of each case is to ba based solely on the
" criteria as stipulated in section 2.21 5 e, thePieamble{excellence in teaching, research

‘and scholarship, and service to the university, j-talking inlo-accountshe-weight given
each of thesefackns-by-the evaluatine department The committes's recommendation,

the departmental recommendation, and the tenure review file are forwarded to the dean,
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The college commitize is fo make its own substentive and independent recommendation
on whether or not a candidate merits fenure o1 promotion At least five members of each
copirnittes poust vote without abstention on any termre or promotion case. No facmalby -
membet may vote more than once on any fenure case (ie if a faculty member voles as a
department member, he/she shall not vote on any college or university committes
1eviewing the same case) AH voles, including abstentions, shall be recorded. The
commites will write g letter that summarizes the vote and the majority recommendation,

When the collage terure commitiee agrees with the deparimental 1ecommendation, their
recommendations together constitute a "faculty recommendation. ' If the committes's
recommendation s contrary to that of the departmenl, the chairperson must be notiffed
in writing, The department may submit a rebuital. The tenure committee must include
this departmental rebuital with ifs recommendation. In this instance, there is not a
*faculty tecommendation,” is defined in secion 222 1.

In the: absence of a unadmous comaritlee recommeandation, the commities chait
desipnates a member representing the minority opinion to write a Jetfer to the dean
expressing the reasons for the vole of the minoeity

2.26.10 Dean's recommendation

Adter socciving the lomueteview file, the depmtment syecommondationand the
promotionand fenuse committeels recommendation, the dean prepazestvig/Twr ewn
ma&m&aﬁe&m&feﬂrﬁésé&&hmﬁ%&emfmamﬂﬁaﬂ%ﬁwast%e
event that the dean is-considesing a recommondation conbiary to thesecommendationof
the dopartment o+ of the collepe-promotion and-denure committon - the-deanwillbimest
with the eolloge prowaotion and lepw e-comerdtioe and the-voling smembers-of the
depariment whe participated in the cvaluation-of the candidate and provideseasens for
non-conaurrence. Afler recoiving the tenure review file, the department's
ternmmendation and the tenure committee's recommendation, the dean prepares
his/her own recommendation. In the event that the dean is considering a
recommendation contrary to the reommendation of the department and /ot the colleze
lenure commmittee, the dean will mest with the coflege tenure committes and the yoling
members of the departmen who participated in the evaluation of the candidate The
purpese of the meeting will be to dfscuss issnes of potential non-concurrence and o seek

1o resolve differences if possible. -

L.6.11 Pre-submission dean consultation with the candidate

Triar fo forwardime the tenuis review file o the provost. the dean then meals with the

" tonure candidate and informs him/her orally of the recommendation of the college

. tenure committee. The fenure committes’s evaluation regarding each of the criteria [s
discussed. The candidate is advised of the strength of the committes’s recommendation
{e,2.. unamimous, strong majority, narrow majorify). The candidate may request the
substance of this discussion in writing. fn providing this information. the dean st not
disclose the identities of individual evatuators. At this point the dean also fnforms the
candidate of his/her gwn recommendation, The candidate is adviscd that he/she may
submit written comments, following the tenure review timetable established by the




pravost, on the tenuee committse’s tecommerndstion and/or the dean's recommendation
ared that such comments will be included in the tenure review e, The candidate also is
adwised that he/she may withdraw from ronsideration and lerminabe the benure review

process ai Ehis stage.

2.2.6.12 Submission to the provost.

The dean then forwards to tho provost the candidate’ s complete ferure-review file,

which now includes the recommendations of the college fenire committee and the dean

as well as any additonal written comamaents provided by the candidate

22612 Administration’s recommendation

227

In the absence of & faculiy 1ecommendation’ (that is, when the departmental
recommendation and the promedon-and-fennre commities's recommendation do not
agrea), the provost will review carefoily both the departmental recommendation and the
peomebonandfenure commitiee s zecommendation and evaluake the candidate's .
qualifications in terms of the criteria {as stwted in secHon 2.2.1.5 and as applied in the
annual evaluations) before making his/her {inal recommendation. In the event that the
provost is considering a recommendation confrary to the recommendation of the
deparhment o1 the college prometionandfonure rommitze, the provost will meet with
the college prometionand-tenure committes, the voting members of the departiment who
participated in the evaluation of the candidate, and the dean and provide reasons for

NON-CCTICHETT arce.

In the event that the provost Is considering a recommendation contrary toa famalfy
tecommendation"” as described in section 2 2.2.1, the following procedures will be
observed: The provost will call a meeting with the dean, the college premetionand
tenure committee, and the voting members of the department whe participated in the
evaluation of the candidate. The provost will provide reasons for non-concurrence. All
those nvolved will seek to resolve their differences. In the event that the issue cannot be
resolved, the coilege prometionand-tenmre conumittee and the department will select -
thrae advocates for the 'faculty recommendation®. This group and the provost will
present their respective positions to the academic affafts committee of the board of
trustees, first in wiiting and then in person. . The academic affairs committee will then
render an opinion on the matter for the consideration of the president and the board of

rustees.

Reappoinfment

If reappointment involves a tenute dedsion, the procedures specified in sections 22.5
and 2.2 6 must be foliowed. If tenure is not involved. the following procedures apply.
The terms of reappointment are the same as those dafined under initial appointments

{section 2.23).



2271 Faculty consultation

Duting the fall semester of each year, the depatment chafrperson calls together the
tenured voting members of the department as defined in secion 22.2.2 to discuss the
advisability of the reappointment of each nontenured member of the depattment who is
duc for reappointment. The chaitperson solicits the written opinions of each teried
member; such written opinions address themselves to the criterfa specified in section
2215 and applied in the annual departmental evalnations of the untenured faculty
member The department chairperson then summatizes the facnity opinion. including

his or her own opinien as a member of the department

2272 Consultation with the candidate

The department chairperson then provides each unterned faculty member whose
reappointment is under consideration with a wiitten summary of the department's
evaluation In providing this summary, the chairperson must not disclose the identities
of the evaluators. The untermred faculty member is notified that he or she has the right
to write a response 1o the departniental evaluation; if the untenured faculty member
chooses to write such a response, it too is forwarded to the dean along with the
chairperson's report of the depaitment s recominendation and the written opinions of

each tenored member of the department.

2273 Review by the dean

The dean reviews the material forwarded by the department and writes his or her
evaluation of the untermured faculty member s suitability for reappointment. The deans
evaluation and the departmental materfals are then sent to the provost.

2.27.4 . Inmatters of disagreement

If edther the deans ot the provosts recommendation(s) diffet(s) from the depar tmental
réecommendation, the dean and provost must meet with the tenuted members of the
department and attempt to resolve the disagreement. In so doing, they must provide
reasons for disagresing with the department's recommendation.

2275  Timely notice of termination

The unterzed faculty member due for reappointment receives formal notification of the
university decision in the spring semester, following the decision of the board of trustees. -
Prior o that formal notification, the dean or the department chaitpérson may informaltly
notify the nntenured faculty member of the recommendation to be made to the board of

trusiees.



A faculty member whose reappeintment 75 donded musi be given written notice,
inclading the reasons for dental of 1eappointment. by the provost according to the
following schedule.

2.27.51 Initial one-year appointment

A faculty member in an initial one-year appointment must teceive notice at Jeast six
months priot to termination of fhe appointent

2.2.7.5.2.  Initial two-year appointment

A faculty member int an initial two-year appointment or in 2 second one-year
appointment must recetve notice at feast nine months piior fo the termination of the

appomtment,

2.27.5.3 More than two years

A faculty member who will have been at Lehigh more than two yeas by the end of the
current appointment must receive notica at least one year prior to termination of the

appomtment.

2.2.7.54 All other cases

Three months is the mirimam notice under crcamstances not otherwise specifiad,

22755 Failure to provide timely notice

Failure to provide notice, as specified above, automatically entitles the faculty member o
an additional terminal year if the maximum probationary period has not been met In the
case of a temure frack faculty member, i notice to ferminate has not been given by the
end of the masdmum probationary period, the faculty member must be reviewed for

tenure and, ¥ tenore i3 not Ean{'ed must recefve notice at least one year Ermr to
termination of the appointment —gra#esl—ten&ee—e&-per—éhe—pfeﬂﬂeiﬁ—%%

2.2.8 Promotion - general provisions

2.2.8.1 Three years of sérvice as an instructor

A member of the faculty who serves-thice yoms as an insbuctor must meet all applicabie
requitemenis for, and rmost be ispromoted to assistant professor within three years of

initiai appoinbment, As siated insection 2 2.3 an inskructor not promoted to assistant




professor within Miree years of the dale of initie] appointment must i be reappointed
for a fourth vear. Therefore, if an fustructor has not recefved notice of promotion fo
assistant professor prior to the end of his/ et second year as instructor, ke /she shall
regard the absence of such promotion notice as one vear advance notice of the

termination of his/her appointment at the end of the third vear. —exceptonsnetiication
rotlater-tharthe end of the serond-year asinchuctor that the follevwine yea-is ferminal:

2.2.8.2 Nine years of service as an associate professor

2.2.9

An associate professor will be considered for promotion no Jater than his/her ninth year
in tank. Thereafter, the individual will be considered for promotion in any year in which
he/she requests 1 review, buf not kess offen than every nine years. The provost will
prompély give wriften reasons 1o an associate professor that is not prometed as the result
of such a review. This rule does not apply i0 associate professors nine or moie yeats in
rank who are appointed to administrative positions that remowve them from the noimal
furctions of teaching and research. Such persons must remain in rank uniil they return
to normal faculty functions within their departments and can be apptoptiately evalnated

in their faculty duties.

Promotion review process

2.29.1 Applicability of the process described

The procedures described in this section must be followed for all promations except for
promotons involving tenwae and for promotions from instructer ko assistant professor.
When a promotion involies tenure, the procedures specified in sections 2.2.5 and 2.2.6
miust be followed. Tn cases of promotion from instiuctor fo assistant professor, no formal
1eview is required except by the department chafrperson fo ensure that the requitements
of section 2.2 3 have been met. Because the rank of instructor is reserved for persons who
are working toward a terminal degree or equivalent professional certification in thefr
fields and who are expected to complete those requirements within fwo yeats, an
instructor will be promoted to agsistant professor at the beginning of the scmester
following his/ her receipt of the appiopriate terminal degree or professional certification
Promotion from imstitctor to assistant professos is eobject fo the terms of the cnrent
appointment or reappointment contiact and subject to the three-year [imitation on

nstructorships.

2.29.2 Initiafing the promotion review process

When a promotion is under consideration, the department chairperson calls togethes all
tenured voting members above the rank of the candidate (including eligible
administiators who are members of the department) to discuss the proposed promotion.
If the depariment chairperson s not tenured or does not hold rank abowve that of the
candidate, the dean, in consultation with the department and the college promotion and
tenure committes, appoints another memmber of the deparbment (with tenure and the



approptiate rank) to assume the chairperson s duties with regazd to the promotion
review process. In a department with fower than three tenured faculty above the rank of
the randidate, the department chairperson consults with the academic dean and chooses
appropriate terered faculty from closely 1elated academic disciplines depaimentsio be
involved as voiing members in the review process. In such a case, the chairperson
informs the candidate of the selecHon of extra-deparimental faculty; the candidate is
given the opportimity to obfect to the selection on the grounds that the selected exdra-
departmental evaluators could not or would not provide qualified, fafr, and imparfial
evahiations; i the candidate is not satistied with the final selection; he/she may add a
staterment explaining these objections to his/her promotion review file {desevibad in the
following paragraph). In the case of joint appointments (section 223 1} voting faculty of
both departments participate.

2293 External evaluation

The department chafrperson, in consultation with the full professors of the department.
the dean, and the candidate for promotion. has inftial respensibility for prepating a list of
external evaluators. External evaluators must be professionals and scholats from outside
the university who are competent to judge the professional qualifications, particularly
the research and scholarship . of the candidate.

The chairperson then advises the candidate of the people being considered as external
evalnators. The candidate may momtinate his/her own external evaleators. The deanand
provost, in consultation with the chairperson, approves the final selection of five or more
external atleastthros-evaluators. Af least one of the esdernal evaluators st be ote of
the candidate’'s nominees. No moze than two of the external evaluators can be nominaded
by the candidate. The candidate may is-toldef his/her siehi-o-file written objections to
the salection of evahiators en the basis of his or het belief that they wounld not or could
not provide qualified, fafr, and impartial evaluations. Disagreements concerning the
final selection of external evaluators will be resclved by-the provost Should any
additional letters be solicited, the above pracedure mrast be followed.

The candidate and the chatrperson then assemble the materials to be sent to the exteanal
evaluators. The chairpetson solicits the evaluations of the outside evaluators using a
letter format and text approved by the provost Informal or other communications with
exctarnal evaluators by other means with the infention of predelermining o1 influencing

the cortent of reviews are entively inappropriate, =

The requirement of external evaluators for promotion to full professor may be waived in
exceptional ciicumstances upon 1equest of the department with approval by the provost.

2.294 | Departmental evaluation

The chairpersan requests the candidate to assemble a promotion Teview e, consisting of
mformation and documents (or other material) to be used in the review. The chairpersen
shares this file, including the letters of the external evalnaios. with the faculty involved
in the review process. The candidate is not allowed to see the external evaluators' letters.
Each participating faculty member (inciuding the chairperson if terured and helding a



rank above the candidate) writes an evaluation of the candidate based on the cijteria
specified in section 2.2.1.5 and applied in the triennfal evaluations of the faculty member,
These lettets of evaluation must be substantive Jetters that appraise the candidate’s
record in teachine, Tesearch and scholarship, and service and that address the guestion of
whether or not the candidate merits promotion and the reasens for the recommendabon,

2.2,9.5 Departmental recommendation

The department chairperson wiites the departmental recommendation. 1his
recommendation summarizes the participating faculty members' recommendations,
analyzes the proposed action in ferms of departmental goals and needs, and addresses
detail the criteria as applied to the candidate. The chairpeison shares this document with
each faculty member participating in the evaluation. Objections to the document can be
made to the chairperson, and, if the objecting faculty member is not satisfied, written
objections are to be included in the promotion review file,

2.298 Pre-submission consuitation with the candidate

[he depattment chairperson then meets with the candidate and informs him/her orally
of the department's recommendation. The depariment's evaheation regarding each of the
critaria is discussed with the candidate. The candidate is adwvised of the strength of the
department's recommendation {e.g. unanimous, stong majoril:_ﬁ,r natiow majority). The
candidate may request the substance of this discussion in writing; n providing this
information, the chairperson must rot disclose the identities of the individual evaluators.
The candidate is advised that he/she may submit written comments on the deparimental
evaluation and that such comuments will be inctuded in the promotion review file. The
candidate also is advised that he/she may withdraw from consideration and terminate

the promotion review process at this stage.

2.29.7 Submission fo the dean

' The department chaitperson then forwards to the dean the complete promotion review
file, including the individual Iethars written by the faculf_v,r and those of the external

evaluators.

2298 Submission to the college promotion commitiee

The dean of the college monitors the promation process, making certain that individuals
for whom promotion decisions ate due are considered and that thelr promotion review

files are complete  The dean forwards, immediatelyupon receipt from the department, a
copy of the complete promotion review file to the college promotion committec.

2299 College promotion committee review



The college promotion comumiitee i3 responsible for recommending for ox agamst
promotion of any member of the college. The college committee is lo make iks gwn
substantive and independent recommendabon on whether o1 net a candidate meriis
tenurs oF promotion. The college promation committee is empowered to solictt from the
candidate, the department, the chafiperson, the dean, and the provost any materials it
deems relevant. The committee's recommendation on the mexits of each case is to be
based solely on the criferfa as stipulated in section 2.2.1.5 and as applied in the ftienmnisi
evaluations of the candidate The commites's recommendation, the departmental
recommendation, and the promoton review file are forwarded to the deantor

teanosrdssios to-the provest-along with-the dean's ownrecomemendation—

When the collage promotionandennre commitica agreaswith the departmental
recommendatonthel recommendaiionscopstifnbs a-Yfaculty s eccommendation—If the
sorEmice's reeommendation is contrary-to-that ol the dopariment, the chaltpersenmust
banotified inwadtinge The departrientsnay sebmitaschodal The promolonand
fenmre comumiftec must iielnda this departmentalrebutial aloneteiih s
meommendaton Inthis-fnstanes there fsnotafacalbrrecomm endation—as-defined in
A2l

At least 5 members of each cormmitise must vole without ghstention on any promotion

case. No faculty member may vote more than once on any promotion case (Le ifa
faeuliy member voles as a department member, she /she shall not vofe onany colleye or

university commitice reviewing the same case) ATl votes, mcluding abstentions, shall be
recorded. The commibtee will write a leter that summatizes the yote and the majorify

recommuda’cmn

2. 2 Q. 1@ Dean's recommendation

After recetving the promotion review file, the department s recommendation and the
promotion committee's recommendation, the dean prepares his/hes own
rmmmdaﬁon&m%%%%e&%mﬁ%mﬁwmﬁ Iy the
event that the dean is considering a recommendation contrary to the recommendation of
the department and/ or the college promotior commities, the dean will meet with the
college promotion committee and the voting members of the department who
participated in the evalnation of the candidate, The purpose of the meeting will be to
discuss issues of potontial non-concurrence and o seek to resolve differences if

possible, i R

- 2.2.9.11 Pre-submission dean consultation with the candidate

Frior fo forwardmg the promotion review file to the provost, the dean then meets with
the prometion randidate and informs im,/ her orally of the recommendafion of the
collere promotion commiftes. The promotfion committee’s evaluation regarding each of
the criteria is discussed  The candidate is advised of the stremath of the commitiee’s

tecommendation (e g unanimous, strong majority, narrow majority) The candidate
mav 1equest the substance of this discussion jn wring, In providing this information.

the dean must not disclose the identifies of individual evaluators. At this point the dean
also informs the candidate of his /her own recommendation. The candidake is adwvised
that he/she may gubmif writhen comments, following the promotion Hmetable

established by the 'Ermrost, on the promotion comemittee’s evalustion and /or the dean's




recommendation and that sach comments will be ingladed in the promolion review file,
The randidate also is advised that he/she may withdraw from consideration and
terminate the promobion Teview process af this stape:

22912 Submission to the provost

The dean thén forwards fo the provost the candidate’s complete promoton 1eview file,
which now mechides the recommendations of the college promotion commnittes and the
dear as well as any additional written comments provided by the candidage

| .
22913 Administration's recommendation

In the absence of a faculty recommendation * (that is, when the depattmentzl
recommendation and the promoton commifies's recommendation do not agres), the
provost will review carefully both the departmental recommendation and the promotion
committes's recommendation and evaluate the candidate's qualifications n terms of the
criterfa (as stated in section 2215 and as applied in the trienntal evalnations) before
making his/her final recommendation. In the event that the provost s considering a
1ecommendation contrary to the recornmendation of the department ot the collage
promotiors commitiee, the provost will mest with the college promotion committee, the
voting members of the department who participated in the evaluation of the candidate,
and the dean and provide reasons for non-concnITence.

I the event that the provost is considering a recommendation contrary o a faculty
recommendation” as described in secton 22,21, the following procedires will be
observed: The provost will call a meeting with the dean, the college promuerion
comtmittes. and the voting members of the department who participated in the
evaluation of the candidate. The provost will provide 1easons for non-concurrence, Al
those invoblred will seek to resolve their differences. In the event that the issue cannot be
resolved, the college promotion committee and the department will select three
advocates for the "faculty recommendation'. This group and the provost will present
theit respective positions to the academic affzirs committee of the board of trustees, first
in writing and then in person. The academic affairgcommitiee wili then render an
opinion on the matier for the consideration of the president and the board of trustees.

2.210 Faculty chairs

1 Appointments to facult}r chairs ate made by the bcr:ud of rustees upon the
recommendation of the president

2. a A professor holding a faculty chair shall normally be called either
university professot or (name) professor of {iield name). If a donor
insists or the terms of the bequest require, the university trustees may
accept the chair with a modified fitle. '



b, A facoliy member may be appointed to a faculfy chair in recognifion of
cxeeptional achisvement in reseazch snd scholarship or teaching and education

For such appointments, the provosi shall invite nominations by faculty members.
Before making a recommendation to the president about a nominee, the provaost
shall appoint 2nd consult with an ad hoc committes to review the suitability of
all nominees. This commitise shall congist of at least three full professors (at
least one of whom shall be a holder of a faculty chair), the academic dean from
the appropriate collese, and the appropriate depatment chairperson (unless a
nominee). In instances where a nominee s being congidered primarily on the
stremigth of achievements in ressarch and scholarship, the advice and perspective
of recognized scholars external to the university shall be sought

3. A faculty member o1 administiator teturning fo the professorate may be
appointed university sorvice professor in tecognition of exceptional service to the
umiversity. Such an appointment shall be at the disczetion of the board wpon
tecomenendation of the president.

4 Adjonet faculty. refived faculty, and faculty primazily invelved in administration
fat the rank of dean or above) shall not be considered for a faculfy chair. A
holder of a faculty chair, which is not a university professership, who is
subsequently appointed fo a predominantly administrative position shall
relinguish that chair and be designated nniversity professor. Should such an

- mdividual return fo the regular faculty, he/she shall retain the university
professorship unless subsequently appointed o the other type of faculty chair

5 (Other considerations being equal. an appointment should be made to an older
rather than to a young faculty member, and fo one with longer service af the
univatsity rather than to one with fewer years of scivice.

6. A famlty member who retires in any such professoiship shall berome emeritns
in that professorship.

2211  Dismissal for cause

" The personne] committee and the board of rusteesfor a committee of the board of
busiees} shall conisider any move to dismiss a temired faculty member for cause. When
facts are in dispute, the faculty member shall be given charges in writing before any
hearing and shall be invited to be heard by all bodies that pass judgment on the case.
The faculty member shall be invited to choose and be accompanied by counsel.  There
shall be a full stenographic record of all hearings available to the parties concerned.

221 K ~ Policy on Harassment
The policy on harassment is specified in Appendix A.

2242 Retirement




2.3

2.4

{Effective 1 January 1594} Tenuted faculty may be retired against thelr wishes only foi
cause, in accordance with the procedure under section 2211, In the event that the dean
ane] the provost seek the 1etirement of a faculty member against his or her wishes,
written notfication including a clear statement of the cause shall be provided at Jeast six
months before the proposed retirement date. The ultimate decision shall be rendered by

the hoard of fruatees.

The wmiversity may offer up to five-year appointments for parb-time work to present or
praviously tepured faculty who are considering retirement or who are retired.
Retitement requires relinguishment of tenwne, and there is no guarantee of a subsequent
reappointment. Abrogation of these appointments shall fellow the same procedure as for

non-retived faculty.

A temmed faculty member who has served ten yeans or more ai Lehigh at the time of his
tetirement will bo retired at the rank of prefessor emeritus

Appeals concerning alleged arbitrary or capricious
action

The personnel committee shall hear appeals concerning alleged arbifrary or capricious
action on the part of the administration or a department chairperson that allegedly affects
the rights, privileges, continued employment, or academic freedom of a faculty member.

Leave of absence

1. The university recognizes three types of leave that ate available to faculfy membeis
of professorial rank: (2) academic leave for professional development activities; (b)
unpaid leave for temporaty service in other academic institutions, governmental
organizations, business entities, fellowship prograrus, or for personal reasons; and (¢)
medical leave. Requests fo1 leave are made by Ietter to the provost through the
department chairperson and academmic dean. The following paragraphs pertain to the
first type of leave - academic leave.

2. Academic leave of absence fiom the university is a valuable means of providing
faculty with an opportunity for study, research, trasel, writing, professional reeducation,
and other professional development activities - in shoxt, for self-improvement that will be

bemeficial to the university.

3. A faculty member who desites a leave should request the leave with reasons in a
letter to the depariment chairperson. The chairperson is expected fo seek the advice of
departmental faculty members in considering the request. Other administiative
personnel normally involved in the decision-making process include (center ditector, i
relevant), the acadermic dean. (vice provost for research, if relevant). provost, president,
and the board of trusiees. ;

4 Each application will be evaluated for potential improvement that will be
beneficial to the university, as stated in paragiaph 2; appropriateness of Sming with
tespert to other leaves taken by the individual and with respect to leaves being Tequestad
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by other faculty in the same department; and special needs of the depariment, college,
and univearsity. An academic leave will be granted only where salisfactory armangements
ars made to carry on the essential work of the department. Sincere cifforts will be made
at gach lovel involved in the dedsicn-making process to work out such arrangements,

3. An academic Jeave for any full-ime faculty member, whethar supported folly on
the teaching budget or partially on the teaching budget and parzally on research. is
normaily for one semester at full salary. or one academic year at half salary, with fringe
benefits being fully paid in either case. Adjustments in salary may be made depending
on the amount of outside support available for the leave - the intent being that total
financial support duning the leave should be on a 'no loss/no gain' basis to the facuTty
memtber. Under exceptional drowmstances an academic [eave may be extended for an
additonal year, usually without salary.

6 Each faculty member returning fiom academic [eave will furnish, through the
chairperson atd academic dean. to the provost a written report of accomplishmenis

while on Jeave.

Administration

Each professor shall give his opinion and advice on any subject of university concern
when requested by the piesident of the university

In any nnivessity exetcises precedence in tank shall be determined by the grade held and,
within the several grades, by sendority of appontment

The umiversity recognizes the value fo both the individuai and the university when a
faculby member engages in activities of & professional mature for added compensation
These activities may inchide but are not limifed to consulting, short cowrses. Haison
activity, and corporate board actvity. The university approves and encomrages that
participation when it is complementary and non-competitive to the duties and goals of
both parties. and confributes to the professional growth of the individual

Ihe dnties of a full-ime famlty member of Lehigh University inclade teaching, research
and scholarship, and service to the university community, In order to fulfill these
responsibilities to students, colleagues, and the university, activities for additional
compeénsation should not exceed an avetage of oneday per week,

AT faculty acHvities of a professional nature for which compensation is received shall be
reported annually to the chafrperson and, when appropriate, fo the centey director.
Faculty having administrative responsibilities shall also repert to their immediate
superior,

¥ the activity involves private practice or parcipation as a principal or an officer in any
partnership or company, prior spproval shall be ¢btained from the president

No member of the farulty or other employee of the universify shall Iend any apparatus or
any other property of the wiversity without permission of the president of the university
o1 of his desighated representative, nor may Lehigh University property be scvapped,
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sold, exchanged, or moved from one department to another without the consent of the
president or his designated representative.

Ihe board of tiustees deems the physical and athletic exercises of the student body to be
as vital elements in the faining of students as any other educatonal tequirements and as
fa1 as possible the studies and roster shall be so limfted and adjusted that the students

may be dismissed from scholasiic work not later than 4 ' M. daily.

No Lehigh Univetsity teacher shall teach in mote than thres consecutive summer
sessions at Lehigh University except by special written permission of the vice president
and provost This regultation does not apply to courses required for graduation but
offered only nt summet sessions. {See also section 2,15, last paragraphy. '

No member of the teaching staff may tutor for pay a student of Lehigh Univezsity.

Al members of the university faculty are 1equired fo report for active duty not later than
registiation day of the fall semester and earlier If university or departmental dufies (e 2.
freshman orientation} indicate earlier attendance.

Al members of the faculty with tank of assistant professor ot higher ate requited to enter
the acadernic procession on university day, baccalaurcate Sunday . and other formeal
celebrations . unless excused by the president. Academic costume is 1equited

No membex of the teaching force, under the rank of professor, shall in any way use the
untversity's name in making an expert report unless such report is first submitted o and

approved by the chainman of his department

Vacations for Instructional Staff

Any fuil-time member of the teaching staff or full-time graduate assistant has vacation
arrangements inchuded in his appointment as teacher or graduate assistant and willnot -
draw vacation pay from additional projects to which ke may be assigned during summer
months or in addition to his teaching or graduate study.

The annual salary of members of the teaching staff is compensation for academic duties,

inchuding attendance at the first faculiy meefing at the beginning of the academic year
and at commencement exercises on wniversity day;€ven though such salaries may be

paid in twelve monthly installmants.

Beneﬁté for faculty
Summary

The unfversity ﬁ: owrides without cost to the employec the following benefits for eligible
faculty and their eligible dependents.

major medical protection retirement plan
gionp life insurance tuftfon remission
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group total disability fsarance plan scholarships at other colleges
salary continuation plan and universities

Ihe details of each of these plans including plan descripbions and brochates, where
applicable, are provided in the Lehigh University BEmployes Guide, which is distububed,
to all employees tn fulfillment of the 1equitements of the Employee Retirement Incoms
Security Actof 1974

In addition to these major benefits, there are rumerous optionzl benefit plans svailable
for emplovees. The descriptions of them ave also contained in the Guide.

Faculty tuition waiver

A faculty member who has been given a terminal contract has the privilege to apply foi a
tnition waiver grant for a full vear of graduate siudy at Lehigh. Applications shall be

acted upon by a committee consisting of the following:

chaitman, College of Atis and Sciences policy committes

chaivman, Coliege of Business and Boomomics commities

secretary, College of Engineering and Applicd Science

College of Education repiesentative to the committes on educational pelicy
provost. ex officio

The chairperson of the committee shall be the member whose name appears first in
alphabetical Bsting The provostwill vole only when necessary to Break a tie.

Lecturer

Contracts for up to five years of full-time teaching in skill-based areas such as freshman
Englich composition and elementary foreign language may be given with the title of
lecturer, Appointiments are renawable but nefther carries famre nor Iead toward tenure-
track positions. They are intemded to replace some appointments as adjuncts. and are not
intended to substitote for the integrated roke of teaching, scholarship and service
provided by tecidar tenured and tenure-track faenity. Lecturers are not voting mermbers
of the faculty. Altheugh they may engage in imited deparfmendal seavice roles, thay
may not serve as principal academic advisors to stadents o1 serve on regular college and
university faculty commiftees. A candidate for a Lehigh degree is not eligible for this
pogition.

Mo moze than ten appointments as lecturer may be extantin the university at one fime,
Appointments and reappointments ate considered by the provost upon a majority
request by the voting faculty of a departrent and the recommendation of the dean.
FEeappointments are based on peiformance and a continuing need. Notice of
teappointment or non-reappointment shall be given six months or moie before the
terminal date of an appointment of two years duration or longez, and four months or
more hefore the terminai date of a shorier appoiniment The provost or appropriate
college dean shall provide the lecturer with an anmual assessment of performance and
need, which may be coordinated with salary review.
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Graduate Assistants

Graduate assistants are appointed on 1ecommendation of the chaitman of the
department concerned through the dean to the vice president and provost. Graduate
assistants ate normally expected to devote halé-tinee fo the sarvics of the university and
half-time to graduats work Appointment is for one year and tuition fees are remitted.

In special cases. graduate students may be employed on one-third fime under which
atrangement two-thivrds of the student's time is devoted to graduate work and one-thitd
to service fo the Umiversity. Tultion fees are not waived for any graduate assisbant
devoling less than one-half time service to the university.

Research and graduate project assistants

Research assistants are appointed by research project directors, in each case in
consultation with the chaitman of the department of the student’s corricalum, and upon
review by the dizector of the office of research and the appropriate college dean.
Research assistants are candidates for graduate degrees, devoting fuli fime to a program
of graduate work (which may include tzaching, teseatch and other academic activity as
weil as courses), and ane appointed fo receive compensation for patrticipatingina
research program by which they meét 1equirements for e degrees sought
Compenzation consists of a stipend out of which tuitfon fees must be paid by the

1escgrch assistant,

CGraduate project assistants are appointed by reseaxch project diractors, in each case in
consultation with the chafrman of the department of the stadent's catriculum, and upon
teview by the director of the office of research and the vice president for research.
Graduate project assistants provide services to research projects for research work that

does not fuifill degree requirernenis.

Joint appomtments as teaching assistant. 1esearch agsistant. and graduate project
assistant ape permissible. subject to appropriate approvals.

Professor of Practice

Individuals will be appointed professon of practice for term confracts of ong to five:

years, with the approval of the voting faculty. the appropriate dean, and the provost.
There will be no rank differentials within the professor of practice title. Contracks may be
renewed for specified tarms, subject to the approval of the faculty, dean and provost.
Professors of practice will be considered non-voting members of the academic
deparbment with which they are affiliated. However, at the discretion of the depariment
they may be invited to participate in some departmental activities, excluding
appointment and tenure/ promotion decisions.



Report to the Faculty

Faculty Financial Planning and Operations
Committee

May 2, 2005

Introduction

During AY 2004-05, the FFPOC focused on four issues we believe are essential.
First, the committee continued its work on developing a deeper understanding of
the university budget and the budgefing process. Second, the committee began
developing an understanding of the strategic planning process of the university.
Third, the committee had wide-ranging discussions on the possibility of a merger
between FFPOC and the Faculty Compensation Committee. And, fourth, the
committee developed a set of general principles about the work of the committee,
and how best to accomplish that work.

The University Budget and Budget Process

The commiftee spent most of the fall semester faking an in-depth look at the
construction of the university budget, with particular emphasis on the distinction
between discretionary spending and non-discretionary spending. As with any
budget, the Lehigh University budget must aflocate a substantial portion of its
revenue to expenses that are mandatory - e.g., baseline salartes and benefits,
utilities, physical plant maintenance. The committee spent little time discussing
these expenditures. Where the committee did devote its time was in the area of
discretionary spending. i.e. expenditures that may not necessarily be considered

rmandatory.

In particutar, the committee sought to answer the following question: how does
the administration decide which new expenditures, not contained in the
university’s pro forma hudget, should be made? in other words, among all the
competing uses of discretionary funds, what process is used to decide which new

expenditures make it into the budget?

The committee feels very strongly that, in a time period in which budgeats are very
tight, the faculty needs much better information from the administration on how it

establishes budget priorities.



Strategic Planning

The commitiee decided late in the fall semester that the best way to investigate
the development of budget pricrities and decisions regarding new expenditures
was to engage the administration in conversations about the university s strategic
planning process. The committee met with the provost in January and
scheduled interviews with each of the four academic deans for later in the

semester.

However subsequent to the meeting with the provost the provost recommencded
that the commiitee defer the interviews with the academic deans untll the
strateqgic plans for each of the four colleges are more fully developed. Hence.
those interviews will cceur in the fall of 2005.

Merging FFPOC and FCC

FFPOC and the FCC have discussed recommendations for the future of these
two committees in anticipation of a forthcoming change in the university’s
governance structure. Ye anticipate the new governance structure will have a
Finance Committee, and that the current functions of FFPCC and FCC will be
integral parts of that committee. FCC and FFPOC share common principles
about the work of the proposed Finance Commitiee and about how that work
should be accomplished. Both FFPOC and FCC need a full understanding of the
university's resource allocation decisions and how the components of the budget
fit together. Both committees need to he able fo advise the President, the
Provost and the Vice President for Finance and Administration, in a timely way,
about matters concerning the budget. The FFPOC aiso endorses the idea that
the proposed Finance Committee should have representation across faculty the
administration and staff,

While we foresee the existing FFPOC as an integral part of a proposed Finance
Commitiee, the FFPOC also believes it is important for the FCC fo funciion as a
separate subcommittee of the proposed Finance Committee. The FCGC
subcommitiee must be able to have candid conversations, in a confidential
setting as its advice is constructed and, as it reports to the faculty. To fuifill the
FCC's function of engaging the entire faculty in important facully related
decisions, we believe the FCC subcommitiee should be comprised solely of
faculty representatives from all four colleges. We believe this is necessary if the
FCC subcommittee is to be effective in representing the inferests of the faculty
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FFPOC General Principles

Going forward, the committee has developed some general principles about the
work of the FFPOC.

To function effectively, the FFPOC must:

« fully understand the universitys resource aliocation decisions, and how
the component parts of the budget fit together;

+ provide timely advice 1o the President, Provost, the Vice President for
Finance and Administration and others as appropriate about matters such
as the annual budget assumptions, the capital budgeting process, and
specific issues - for example, financial aid faculty compensation
parameters and academic unit budgets;

» operate in an environment in which candid conversations with the
administration and the frustees are welcomed so that the committee may
report back to the faculty about important resource allocation choices;

s meet regularly, and for long-enough pericds of time, so that its members
are fully informed about the multiple and complex considerations inveolved
in constructing the budget and in the development of budget priorities;

o represent the entire faculty rather than orly the specific thoughts of a few
individuals; and

+« communicate to the faculty in a way that is both understandable and
useful.
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Faculty Personncl Committee: Report to the University Faculty, June 2005

The Faculty Personne] Commuttee (FFC)Y 1s composed of five tenured faculty members. fuil
professors from each college and one umversity-elected member who must be an assocoiate
professor at the time of election. All members serve for five years. Membership dunng the
'14°-05 academic vear included Jennifer Swann from university-wide, facob Kazakia from
cigincering and applied sciences. Mike Kolchin from busingss and economics, Amie Spokane
from education, and Feff Sands {tom arts and acicnees. Jeff Sands served as committee chair
from January 2004 through June 2005, Amie Spokane, fifth vear member of the commitiee
and previpus chair, served ag FPC representalive Lo the Facully Steenng Committes duning
34-°05. Chair of TPC for the "05-"(6 academic year will be Jacob Karakia.

During the past vear, the FPC dealt with several confidentzal faculty personnel matters that
will not be detailed in this report. Other matters are sunnarized bnefly below.

1. Provost Search Eall 2004, The FPC was an appropriate paiticipant in the process that led to
the appointment of Provost Mohamed El-Aasser during the fall semester

2. RCEAS Dean Search Fall 2004, The FPC met with all candidates in the internal search for
anew RCEAS Dean, which resulled in the appomntment of Dean David Wu

3. Analysis of Faculty Diversity Data The FPC requested a complete “faculty diversity data
collection and analysis from the administration dwing the academic year. This culminated ina
meeting of the committes with President Fanington, Provost El-Aasser, Vice Provost Devlin,
and Deputy Provost Soderlund A seneral plan for future action was agreed upen by all

4. Tenure and Promotion Subcommittee. In November, the FPC agreed to host” an ad hoc
Subcomnuites on Tenure and Promotion Pelicies for the sprimg semaester, o atlempt 1o resolve
differences between vanous proposed revisions to R&P section 2. Sands agread to serve
offictally on the subcormmittes, and all other members of FPC were invited to attend meetings
and participate. The subcommizttes met first, in December, with the president and provost 1o
Tecelve 1ts charge, amd subsequently met regularly throughout spring semester. In addition to
consubting with several individual faculty members, the subcommittes also held two town
meetings, in March, The subcommittes's recommendations were submitted to the FPC m
April. The FPC and the Subcommirtee consulted with the president and provost, and then
brought the recommendations to the faculty near the end of the seniester An electronic ballot
was held in May, with the result that the proposed revisions were endorsed by a vore 0f 181 1n
favor and 29 opposed. The Board of Trustees endorsed the revisions at their meetmg in June

5. Further Revisions Necessary Regarding R&P Policy Maiters. Near the end of the
academic year, the FFC constdered bnefly several matters that wall require detarled
comsideration and action by appropriate commuities{s) next vear. It is clear that there are policy-
iype revisions needed to R&P that go bevond what was the charge to the T&P Subcommitice
this year. These include (1) changes to bring individual college policies into compliance with
stated university policies, particularly in the administration of tenuire and promotion
procedures; (2) the “tenurability’ of positions (R&P 2 2.1 3); and {3) dismissal for cause (R&P
2211

6. Academic Leave Policy, Vanous committess have been imformed of concerns about
limitations on frequency of extemmally-funded academic leaves. The BSC has asked the [PC 1o
consider this matter, focusing on the question of leave policy when the faculty member is not

requesting university salary support during the leave.



2 May 2005

Amnnual Report of the Judicial Review Panel
Edwin Kay, Chair (gjk(}

Overview:
Categories of accused: individual and corporate.

Kinds of hearings: Hearing panel (e g., University Commiitee on Discipline, IFC
Judiciary Committee), and informal {administrative heaning).

Grounds for Appeal: a) New evidence not previously available
b) Violation of niles for process
¢) Undily harsh sanction

Outcomes:
Formal Hearings:
Fall 2604
Individuals: 28, 26 found responsible. Waming — 1, Probation — 18,
Suspension — 3, Expulsion — 1.
Corporate: 1, found not responsible.
Spring 2005 (as of 12 April)
Individuals: 30, 28 found responsible. Waming - 2, Probation — 23,
Suspension — 1.
Corporate: 1 pending
Informat (administrative) Hearings:
Corporate (Fraternity): 10 found responsibte. (Umeglstered party — 10,
“Kegs” - 2, Drinking game — 1)
Individual (see p. 10 of 12 April 20035 edition of Brown and White):
Fall 2604
Warning — 142, Probation — 165, Suspension — 2.
Spring 2005 {as of 1 March 2005)
Wamming — 15, Probation 18, Suspension — 1
Appeals: .
¥all 2004: 5, all denied
Spring 2005 4, 2 dented, 2 pending



To: University Faculty
From: Faculty Steering Committee
Re: Fnd-of-Year Report, 2004-05

Chaired this year by Alwyn Eades in the fall and Rosemary Mundhenk in the spring, the
Faculty Steering Committee consists of four elected college representatives, the
chairs/past chairs of faculty standing committees, the provost, assistant provost, and the
president. This year' s activities and accomplishments include:

Appointment of the Promotion/Tenure Subcommiitee (of the Personnel
Committes), chaired by Tom Hyclak. The Subcommitiee’s charge is to come to
some resolution of the differences between the changes to the tennre and
promotion process that squeaked by with a facuity vote last year and the changes
the Board of Trustees has suggested. The Subcommiitee is proposing its revisions
to R&P at the May 2005 meeting.

Electronic polling of the facnlty’s reactions to the Governance Task Force Report.
Appointment of the New Governance Commitiee, chaired by Mike Xolchin and
including representatives from all faculty standing committees, as well as former
members of the Governance Task Force and Asst. Provost Jean Soderiund. The
Committee will propose changes to the structure of faculty governance during the
Fall 20035 semester.

Finaily snccessful negotiation of a revision of the University's Policy Structure
Statement. The revision was approved by the faculty in spring 2003,
Coordinating overlapping commiitee responsibilities and steering of several issues
raised by faculty to the appropriate faculty standing commitiees.

Continued revision of archaic or inconsistent passages in R&E, with faculty
approval (see November 2004 facuity meeting nunutes}



Faculty Governance
Subcommittee

Status Report
September 12, 2005

Facuity Straw Poli

+ Specincatly, item #5, to wit

"5. Considering the Task Force's Repart s
awhole, are you wilting to accent this
Report as a teundation for tutare
dlstussions of governance at Lehigh?™

Yoz =138 Mo =19

Who is the Faculty Govarnance
Subcommittes

+ Established by the Faculty Steering

Committes in the =pring of 2005 in
regponze to the overwhelming acoeptance
of the Faculty Governance Review
Gommittze’s report In & *straw poll” in the
Tall of 2004,

Charge to the Subcommittee

=aaully Sgaring Conmidlee's charga 1o Ike Formaby Gneernass
Subeannniige:

10088l A pPropdal ) orTar.g ored devakop ng she TH2E
PO M ainlaicns mra represeTaltia Racttly hesky ard &
Faw dland rg commitea sructune

__um_.am.mm..n._uu._s...nn_._.__._.i_.._u.q:nn__mn__“_: _u_._mu_.__. A_B.r.m"_
o=yl b means of Fown Hallmoellngs, Colsos Maelings,
paircndal Mzsitgs and maakings willl Cellege Polic
worktens and niner emalad Groups. Spec zl atberiion shoud
be glean e /oA v aning invarainert and somdbulkans o6
Arzlalgnl Ml s

1o inasark 9 inal verdicn of tha _"_Eﬂ.o“nn_n__n s fa RAP [or
Tacully clacussicn ata _.__._?ﬁ..unﬁ_.bnr._u_. “Annling In E%
wilh Gy ekt wiles o 1gba poce Immedlolcly alanyA,



Who 1z on the Subcommitiee?

+ Mike Xolchin, Chalr « Jahn Pelleorew

= At Klng {FSRCY

[FSC and FPCY {EPC)

Hada Cargikt (FERCY  » Joan Sodarlyndg

Mike Sill {FCC {Deputy 1'rovest)
+ Barbara Traisler

« Alastair Mohulay {FGRC}

-

IFFPCC) + feorge White {GRC)

Engaging the Faculty

Estahlishment ot a Faculty Govarnance
Blackkoard page.

Updates at university faculty meetingsa.

Tewn hall mestngs to discuss major
waues involved wilh developing a new
taculty governlng body.

Subcommittee Activities

v llawe meat 12 limes Beqinning Ih Mareh and
camying Ihrakgh the summer.
v Wirking an the following 15sucs:

- 3lze, eonpostion, election, and tams af Ihe
raprazanteilvea.

= Inleffacs: hebweon slanding commiltees and L now
gawerning boy.

= Qbl¥aing Facuily Irnalvemeand And cappmmication bk
1aculty.

- Rolalionehlp belvvaen Ihe ew aoweraing bady, tha
adryiniglration, and tna boerd of Irusless,

— Strueture annd corpositian of tha standing
conmikaas.

Moving Forward

+ Timamna ot activities:

Date Activily

ahg Meet with officars of AAUP Chapter.

056 Town hall meetings in Rauch 91
from 12:00 - 200,

10517 Updale at urivarsily taculty meeting

10424 Town hall meeting if dasired hem
e 400 — §:00.



Moving Forward (Continued)

Date
11719
1245
1M

215

Achvity .
Dristribute draft of proposal to @oulty. i
Fresent proposal to taculty at the

univarsity faculty mesting.

Distribute final dralt 1 facully and

invita amendments.

Present proposal and amendmenta

facuity, Elactranic vote to follow

mmediataly ereaftar.

Invitation to the Faculty

Thit ig an imporant issue thal mpacts all of us,

We enoourage you 16 join the discuzslon b

- Bloniloring Blackboard and particlpating In e
dizrizsion board.

- Artanding e leran hall mestngs.

- Discuszng thie lezue ot cllaga and daparlangl
meetifis,

- Comacting nigrnbers of the suhcormmilion be gl
winrr inp.

Wila want {o hear rom youl

Lo



Graduate and Research
Committee
Annual Report
May 2005

Jill Sehneider Chair

The New GRC

Policies that improve

= graduate programs

» the research environment
" graduate student life




Summary of GRC Policies 2004-2005

* Research
- Palicies that promote vitality in centers and
institutes

« Graduate Sfudent Life
— New policies and a task force based on the
principles of humane treatment of graduate
students and truth in advertising

« Curriculum

— Suppr::rtmg faculty initiatives
v Meew user-friendly forms
= Apalicy to allow nonsubstantive changes withowt GRC
approval
+ Mew TOEFL target scores

Research Subcommittee

» Promote Vitality in Research Centers and
Institutes

— Mew centers approved
+ International Materials Institute — New Functionalities in
Glass
= Institute of Sustainable Nanstechnology
v Center for Financial Services Studies
— Old centers terminated
= Palymer Interface Cenrter
= [nstitute of Thermal-Fluid Engineering and Sciense

* New Improved User-Friendly Application Form
for the Formation of a New Center/Institute

- 0 the QRSP website




Research (continued)

* Recognition and Celebration of
Research

—New Libsch Early Career Award
—New Criteria for the Libsch Award
—Ph.D. Dissertation Award (CAS)

Graduate Student Life

+ Leave of Absence Folicy (see notes batow)

—~ Based on principles of human treatment. not on
financial considerations

* C3T8|Dg Retform isee notas betow
— Based on principles of truth in advertising
~ Removed courses that have not been offered

— Courses can be 'benched” and brought back into
the catalog without reapprovat of GRC

* Formation of a New Task Force
— Stipends/benafits
— Housing
— Transportation




Petitions Subcommittee

« Faculty members on the petitions
committee make policy using a
democratic process

« Advice of the registrar is solicited
 Faculty-initiated policies are
impiemented by the registrar

« Policies are aimed at facilitating
graduate student progress

Curriculum Subcommitee

A plethora of new graduate programs and
various course and curriculum changes

New user-friendily forms for submitting
proposals for new programs and course
and curriculum changes (on the web)

An attitude toward helping faculty improve
their graduate programs

A new policy that allows departments to

make minor changes without approval of
the GRC [see notes)




Curriculum (continued)

» Updated residency requirements (see notes}
that account for use of new teaching
technologies and travel opportunities
while maintaining Lehigh standards

- New target scores approved for the Test
of English as a Second Language
(TCEFL)

Summary of the new GRC

Policies that improve
graduate programs,

the research environment and
graduate student life




