NEXT MEETING: 4:10 PiM 8@ February 2004, Sinclair Acditorium.

Refrashments at 3:30.

Lehigh University
MINUTES OF THE FACULTY MEETING

& December 2003

Presiding: Ron Yoshida (308 University Center)

Provost Yoshida called the meeting to order at 4:10 PM.

1.

Minutes. The minutes of the November 3 2003 faculty mesting were
APPROVED.

Memorial Resolutions. Professor Ray Bell read a tribute to Wiiliam B.
Stafiord, late Professor Emeritus of Education and Human Services, who
then MOVED that his remarks be incorporated in these minutes [see
Attachment 1] and that a copy be sent to the family. The Provost
declared the motion APPROVED by acclamation and the faculty STOQD
for a moment of silence In memory of William B. Stafford.

Professor Anthony hMcHugh read a tribute to Leonard A. Wenzel, late
Professor Emeritus of Chemical Engineering, who then MOVED that his
remarks be incorporated in these minutes [see Attachment 2] and that a
copy be sent to the family. The Provost declared the motion APPROVED
by acclamation and the faculty STOOD for 2 moment of silence in
memory of Leonard A Wenzel.

Professor John Fisher read a tribute to Lynn 8. Beedle, iate University
Distinguished Professor Emeritus of Civil Engineering, who then MOVED
that his remarks be incorporated in these minutes [see Attachment 3] and
that & copy be sent to the family. The Provost declared the motion
APPROVED by acclamation and the faculty STOOD for a moment of
silence in memory of Lynn 5. Beedle.

The provost acknowledged the pending retirement of Professor Ray Bell.

Graduation Motions. Registrar Bruce Correll MOVED the three
customary resolutions for the January 2004 graduation [see Attachment
4]. The resolutions were SECONDED and PASSED.

Committea Motions. Professor Barbara Traister, on behalf of the
Educational Policy Committee, MOVED a proposal for a policy on
technical miners in the P.C. Rossin Caollege of Engineering and Applied
Science [see Attachment 5]. The motion was SECONDED and PASSED.




2.

Profassor Traister then MOWVED a proposal for a busingss minor in the
College of Business and Economics {see Attachment 6]. The program will
be restrictad to 80 students per year, will be initially staffed by Professors
of Practice; as the funding progresses, the proegram will be staffed a mix of
PoPs and tenure-track faculty; standards for entry to the minor have not
yet been established; and, the curriculum commiitee in the CBE is
designing the courses for the minor.

Tha motion was SECONDED and PASSED

Professar George White, on behalf of the Graduate and Research
Committes, MOVED two new courses in the College of Education [see
Attachment 7]. The motion was SECONDED and PASSED.

Professor White then MOVED one new pregram and two new courses in
Health and Bio-Pharmaceutical Economics [see aiso Attachment 7). The
motion was SECONDED and PASSED.

Professor White then MOVED two new courses in the Coilege of Business
and Economics [see also Attachment 7]. The motion was SECONDED

and PASSED.

Finally, Professor White MOVED a change in the title and descrption for
GBUS 426 - Financial Market and institutions [see also Attachmeant 7).
The motion was SECONDED and PASSED.

Professor Armold Spokane, on behalf of the Personnel Committee
MOVED a change in R&P Section 2.2 5.5.1 regarding years spent as a
visiting professor [zee Attachment 8]

Professor Ed Kay offered a friendly amendment to strike *. .accrued within
seven years prior to a tenure track appeintment...” from the first sentence.
The amandment was accepted.

Professor Traister inquired as fo the time limit for a visiting professor.
Frovost Yoshida indicated the limit was three years.

Professor Mary Beth Deily asked if an untenured faculty member could
stil seek tenure "early” under this policy, and whether time spent as a
visiting professor would count in determining what is “sarly.”

Professor Roger S8imon asked if a candidate may elect when the tenure
clock starts, i.e., have any or all of the time spent as a visiting professor
count toward the tenure clock.

Frofessor Spokane said he believed several candidates were likely fo
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come up early.
The motion was SECONDED.

Emeritus Professor Jim Hebbs offered a fiiendly amendment to change
the sentence in the second paragraph to (This revision is refroactive as of
12/08/03 for any current regular tenure track faculty who had previousty
been viziting faculty here at Lehigh.Y The amendment was accepted.

The motion PASSED
Unfinished Business. None.
New Business. None.
Committee Reports. None

Provost's Report. Provost Yoshida noted that applications for early
admission are running at the same pace as |ast year.

He announced that President Farrington s State of the University
address had been given to the College of Business and Eccnomics. and
will be given to the other colleges shortly

The university is engaged in outcomes assessment. From that
assessment, several steps will foilow: curricula implications; department
curricula changes, distribution requirement changes; and finally co-
curricular non-academic skills changes.

In June of 2007, Lehigh will have its 10 year review by the Middle States
Association.

Finally, the provost relayed his positive experiences serving on the S80S
committee for one semester

The meeting stood adjourned at 5:18 PM

Stephen F. Thode
Secratary to the Faculty
304 Rauch Business Center
{610) 758-4557

FAX: (810) 882-9415
E-mail: sfte



stcachment 1

M. Presidant;

Wiitliam B. Stafford, Professor Emeritus of Counseling Psychology passed away on November
i3, 2003 ' '

Bill Stafford was a member of this faculty for 26 vears, retiring in 1994, Afer graduatmn from
Ohio University with a degree in Psychology in 1954 he stayed on to complste his MA, also in
Psychology, before going to work as a Counselor at DePauw University. He completed his
doctoral wotk in Counseling Psychalogy at Indiana University in 19635 where he staved as an
Assistant Professor before joining the College of Education at Lehigh in 1967, While at Lehigh
Bill served on the Graduate, Honorary Degree, and Student Appraisal of Teaching Cominitices
and the Research Council. In addition he served on numerous stare and national professional
comniitees, including the Pennsylvania Department of Education and the American Educational

Research Assoctation.

These are thc tacts of Bill Stafford’s nmfessmnal life. They do not, however, capture the
essence of the man. The essence of Bill in his professional life was his deep care of humankind
A person who always saw the good in others, Bill practiced in his ev eryday interaction the
characteristics of au effective listener. Never judgmental, always, quiet and mtmspecuve Bill
made eveTyone fzel their own importance.

Bill was an outstanding teacher and therapist. He touched the fives of many people, both in his
classroom and in his practice. by “Inviting” them to succeed. A great advocate of “selfconcept'’
theory he was a co-founder, with Bill Purkey and Betty Siegal, for the International Alliance for
Invitational Education. This Alliance, founded at Lehigh in July 1983 by a handful of educators
- and allied professicpals from the US and Canada, now has thousands of members around the -
world. A large plaque mm&mmahng this eYeIt can be found in facocca Hall

Pethaps more importantly, Bili Staffm'd was a man of immense conrage. For most of his adult
l1ife the severest form of arthritis debilitated him. In constant pain where a single step caused
him agony, he often refused to take his medication lest it impair bis teaching or a therapy
session  Yet he never complained nor asked for special consideration being more coneerned for

others rather than for hlmself

A great admirer of Thomas Jefferson, Bill would travel to Monticello and the Univarsity of
Virgiriia whenever he could and read anything on the man that he could lay s hands upon  He
even used a replica of lefferson’s walkmg stick!

Bill had great love for his wife and children. When “Babs™ died, all too young, in 1992, it was a
-tremendous blow to him but he took great solace from his love of and pride in his grandehildren
and then his great grandchildren. Bill also very much enjoyed, in combination whenever
possible, the sun, the sea, a very large and very dr}r ‘Gibson”, and the fellowship of his many

friends.

Gary Lutz, Arnje Spokane, Ed Shapiro and Ray Bell, on behalf, of the faculty in Education move
that this remembrance of Bill be made a permanent part of the faculty record by being included
in the minutes of this meeting. We fusther ask that copies be sent 7o his children Mark and

Debhbie,

i//f‘-(ﬂaue/' .. __




Attachment 2

MEMOREIA] RESOLLTION FOR
LEONARD A WENZFEL

The students, [aculty, and administration of Lchigh University note with deep sadness the
passing of Leonard A, Wenzel, Professor Ementus ol Chemical Engineening on Sunday,
November 23, 2003 af his home in Bethlehem. He was 80 vears of age.

A native of Pittsburgh, Len camed his bachelors degree in Chemical Enginesring from
Pennsvlvania State University in 1943, and his M.5. and Ph.D. from the University of
Michigan in 1948 and 1950, respectively. Before joining the Lehigh facnlty, he worleed
as 2 research engineer [or several industnal companies. He also served with the ULS.
Navy from 1944 10 1945,

Len joined the Lehigh faculty in 1951, the vear Lehigh's chemical engineering
department was established., He served as department chairman from 1962 to 1983,
During that time the department faculty grew from five to 18 professors. His rescarch
interests spanmed thermodynamics, cryogenics and mixed-gas adsorption He taughrt the
chemical enginesrmg department’s course 1n thermodynamics [Tom 1951 throagh this
pasl summer.

Len was the co-author of several highly successful undergraduate chemical engineering
texts. He co-wrote Principles of Unif Operations with Lehigh professors Alan Foust,
Curtis Clump, Louis Maus, and Bryce Andersen. The text has been translated into scveral
languases and is considered a classic. He also co-wrotc froduction to Chemical
Engineering with Anderscn. Upon completion of hus service as department chairman, he
returned to scholarly writing, pablishing Chemical Process Analysis: Mass and Energy
Balances with fellow Lehigh faculty member, William Luvben. Subssquently, Professor
Wenzel served as volume editor of Crrogenic Processes and Machinery for the American
Institute of Chemical Enginzers

Fcn was designated a Fellow of the American Institute of Chemical Engincers in 1982
and also served on the Foundation for two years. He was a 530 vear member of the
American Chermical Society and a life member of Sigma XI Scientihe Research Society
as well as a ltfe member of the Alumm Assoctation of the University of Michigan. From
1978 1o 1979, he served as chairman of the T.ehigh Umversity Forum. His Tehigh honors
mclude the Hillman Award for semvice and the Stabler Award for teaching.

in 1969-70, Len served as expert and project coordinator for a UNESCO project aimed at
developing 2 graduate program in chemical engineering at the Universidad Industeial de
Santandcr in Bucaramanga Colombia. He also sorved as a UNESCO consultant in
Colombia and Venezuela,

Len Wenzel was respected by his pears as a canng administzator who led a period of
dramatic growth 1 the chemacal engineermg departunent and gave invaluabls
sncouragement to voung professors launching their research cargers. Bui it was Len’s



love of teachmg and his trust i professors that colleagucs most remember lim for Tn
amticipation of the recently completed Ceontonnial Celebration of the Chemical
Engineering Program at Lehigh, he undertook, despite his senous illness. the
responsibility of rescarching the history ol Chennical Engineering at Lehigh. e also
presented a kevniote lecture on the first 30 vears of the program at the Centennial
Symposium which ook place on the October 30 of this year.

Ii1 addition to his professional activitics, Len Wenzel also took an active interest in a
number of community projects in and amound the Bethlehem area. One of his favorite
projects was the United Wav-sponsored agency, the South Bethlehem NMNeighborhood
Center where he served as chairman of the beard. He was also a commissioner of the
Bethlehern Housing Authorily for a number of years and he tutored for the Broughal
Middle School He was a member of Pritz Memorial United Methodizst Church and
served as their treasurer, board member., trustee and Sunday school teacher

Orer the span of six decades, Lenr Wenzel mlluenced innumerable lives, including thosc
of countless undergraduate and gradusie Chemical Engineering students, at Lehish and
around the world He was a dedicated teacher who truly enjoved imparting knowledge.
The respect and adrmiration for his impact as teacher, scholar and friend was extubited by
the numerous spontaneous, wann expressions from alumni in the andience [olowing his
prasentation at the Centenual celebration

Spealking ifor all of them as well as for the untold number of facuwlry and practitioners
who have benefited from his techmcal compelence, as well as his genuine warmth and
caring @8 a person we have lost a true friend and mentor whoe wiil be greatly missed

We olfer our deepest condolences to lus wife Constance, and members ol his Family: his

son, Jesse and daughters, Alma, Frances, and Sara; his stepsons, Chostopher, Timothy
and Matthew, his stepdaughter. Nancy and his sister, Eleanor.

Respectfillly submitted:

Anthony T McoHough

Fresident Famngton, [ move that this memaortal resolution be made a permanent part of
the faculty record by being included in the minntes of this meeting, and that coples be
sent to the members of his family,



Attachment 3

MEMORIAL RESOLUTION IN REMEMBRANCE

OF PROFESSORLYNN S, BEEDLE

The students, faculty, and administration of Lehigh University note with deep sadness the
passing of Lynn . Beedle, University Distingnished Professor Emeritus of Civil Engineering, on
October 30, 2003 at the age ol 85,

A native of San Francisco, Lynn obtained a B.S. degree in Civil Engineering with a
minor i Architecture from the University of California — Berkeley in 1941, Assigned as a naval
officer to the Postgradunate School of the U S. Naval Academy in Annapolis, Maryland, he served
as ant instructor in naval architeetire until he was appointed officer-in-charge of the underwater
explosion research at the Norfolk Shipyard in 1942, with assigments in the 1.5, Navy Bureau
of Ships in Washingion, D.C. and in the 1946 Bikim atomic bomb lests where he served as
deputy officor in charge of the ship instrumentation group.

In 1947, Lynn jomed Lehigh University as a research instructor i Civil Engineenng,
wheie he received his M .S. Degree in 1949 and his Ph.D. in 1952, Appointed an assistant
professor in 1952, he was a full professor in 1957 and appointed a Distinguished Urniversity
Professor in 1978. He was appointed Associatc Director of Fritz Engineering Laboratory in
1952 and became its Director in 1960, where he served with distinetion unti] 1984 He became
Professor Emeritus in 1988. He had directed the research at the Fritz Engincering Laboratory on
the behavior and design of steel struclures since the early 1950°s, which resulted in hus first
published textbook, “Plastic Design of Steel Frames™ in 1558, and he led the Lchigh team as
editor of “Structural Stecl Design,” published m 1964. ' ' '

Many graduate students from the U.S. and from over 30 countries (Europs, Japan, China,
South America and Australia) were attracted to Lehigh to pursue graduate studies as a result of
Lynn's teputation and his promotion of Lehigh research. He always made 1t a point 10 iry and
meet with these graduates when he visited their countries during his many travels abroad.

The Structural Stability Research Council, which Lynn headed as Director for twenty-
five years from 1968 1o 1993 was organized in 1944 afier the collapse of the Quebec Brdge
during construction. The Council had a primary objective of devcloping knowledge about the
hehavior and strength of compression elements.

In 1969 Tynn founded the Council on Tall Buildings and Urban Habitat and served as its
Director until he became Director Emeritus in 2000, This activity remained his passion, and
through his leadership it brought together the disparate elements of architecture, structural
engineering, construction, emvironment, sociology and politics in an effort that continues to
provide the rationale that underbes the construction ol high-rise structures.



In his lifetime Lynn received many accolades, awards and recognition from local,
national and inlemational organizations. Lehigh recognized his achievements with the Alfred
Noble Robinson Award in 1952 and the R. R. and E. C. Hillman Award in 1973, He became the
first Lehigh faculty member to be elected to the National Academy of Engincering in 1972,
Other nolable awards were the ASCE E. E. Howard Award in 1963, the Frank P. Brown Medal
from the Fravkiin Tnstituic in 1982, his election as an Honorary Member of ASCE 1n 1979 and
the ASCE Opal Award for Lifetime Achievement in Management in 2002, In 1995 he was
awarded the John Fritz Metal, ofien referred to as one of the highest awards in the cngineering
prolessgion, which is selected by the American Association of Engineenng Societies.

In 1999 Lynn was sclected by Enginesring News Record (ENR} as one of the 123 top
people who had coniributed most to the construction dustry during that 123-year period from
1874 to 1999. Lymn's activities and awards brought significant recognition from around the
world to Lehigh. [t was largely through his efforts that funds were raised for the Fazlur Khan
Chair and the Bruce G. JTohnston Chair with the majonly coming [rom abroad.

Lymn lived to see three awards established in his honor. In 2002, ibe Council on Tall
Buildines and Urban Habitat honored him with a black tie dinner in New York by establishing
the Lynn S. Beedle Achievement Award io be given annually to a selected individual for their
service to the building profession and the Council  Also in 2002, the Structural Stability
Research Council established the Lynn 8. Beedle Award The award is given to a selected
worldwide leading stability tesearcher or designer who has made sigmficani contnbutions to the
Aeld. In 2003, the Depariinent of Civi]l and Environmental Engineering established the Lymm &,
Beedle Distingnished Civil and Environmental Engmmeering Award with Lynn as the first

recipient.

We have much to remember aboul Lynn Beedle and his many contributions to Lehigh, 1o
the Civil and Environmental Engineering Depariment and the Fritz Engineering 1 aboratory.

The Lehigh University faculty has lost a great fifend, an esleemed colleagne, a leader
with vision and boundless enthugiasm and a true Lehigh legend We offer our deepest
condolences to his wife Ella, his four sons — Lynn, Jr., David Edward and Jonathan and his
daughter, Helen.

Respectfully Submmitted,

John W. Fisher, Ben I. Yen, LeWu Lu, Jarnes M. Ricles, Richard Sause, John L. Wilson, Arup
SenGupta

President Farrington, I move this meniorial resolution be made a permanent part of the faculty
record by being included in the minutes of this mecting and that copies be sent to the members of

his family.

Doz Ade e 2003 Memorial Resolution 57 - Boodle d; -



Artachment 4

LEHIGH Office of the Kegistzar

Alumni Memcoal Building
TN T vERS T T 2 Memeral Dove West
Cethlahern, PA 18015 3590
(G100 732-3200 Fax (10 FRE-31u8
Btin.{fonowe lehigh edu

scember 8. 2003

GRADUATION MOTICONS

That with the approbation and consent of the Board of Trusceas
signified by their mandamus the appropriate academic degrees be
conierred at the end of the curtent semester on those individuals who shall
have completed all requirements for graduation no later than Wednesday.
January 14, 2004. and that the President of the University and the Secretary
of the Faculty be authorized to sign. on bebalf of the F aculty, diplomas issued

to these individuals:

That the appropriate graduation honors be awarded to those individuals whose
averagcs the as computed by the Office of the Registrar. shall entitle them to
be graduated with honors, high honors ot highest honors accoiding to the
regulation published in section 3.11 1 of the curreat edition of the Rules and

Procedures of the Faculty;

That the Committee on Standing of Studenrs be etnpowered to act for che Faculey
on any special cases involving candidates for bachelor s degrees which may
arise between now and January 14 and thar the Graduate Commitres be
empowered to so act in cases involving candidares for graduate degrees.



Attachment 5

A PROPOSAL FOR A POLICY ON TECHNICAL MINORS N RCEAS
SUBMITTED BY THE DEPARTMENT CHAIRS IN RCEAS

APPROVED BY RCEAS COUNCHL OF CHAIRS
SEPTEMBEFR 28. 2003

Preamble:

1 it is the geal of the PC Rossin Coliege of Engingering to offer its undergraduate students the
shportunity to study across a broad range of academic subjects. This goal is difficult to fulfill
because of the disciplinary nature of enginesring education. Recently the Accreditation Board for
Enginearing and Technology {ABET) has relaxed its rigid rules for accreditation. ABET strongly
encourages a broad educaticn as long as the "professional criteria’ those criteria pertaining to

each enginsering discipline are maintained.

2 All curricula in the enginsering disciplinary majors are highly structured and comprises of 4
segments: (i) core courses in the discipling (~30%) (fi) Technical {engineering, science} and Free
Electives (~25%), Humanities and Sccial Requirements {~17%], and basic Math and Science
(~28%} The total number of credit hours for @ BS in Engineering at Lehigh ranges from 131-134
cradits. The motion below is about creating 2 uniform policy across RCEAS for the use of the
Technical and Free Electives to broaden the students learning experiences,

3 This proposed policy is rmeant to encourage students in RCEAS o broaden their educational
goals by sesking minors. These Minors provide our students with well structured in depth
introductions to evolving technologies that are shaping the new paradigm for every discipline in
enginesring education for the 21 century Exampiles of the new technologies are: Optical
technology, Nanctechnology Bioengineering and Biotechnology. Given the constraints of the
surriculum this proposed policy allows our students easier access fo those minaors.

4 The fact that an engineering department is administering a minar shauld not automatically
praclude all students in that department from taking that particular minor when the minor is
distinct from the major in the department. For example students enrolled in the Civil Enginesnng
BS degres program should be allowed to take a Minar in Environmental Engineering
{administered by the department of CEE). Students in the BS degree program of Chemical
Engineesring should be allowed fo take a Mincr in Biotechnology or Polymer Science (which is
administered by the ChE deparimant). in the fulure, another example will include a miner in
Manatechnology administerad by Materials Science and Engineering Department

iotion:

1. Departments may aflow their students to take a minar in the same department when the
minar is in a fizld distinet from the field of the major.

2. Technical electives can be used o satisfy the requirements of an approved minor. Note: The
departments of the College use different names for what are here called “technical electives.” Itis

understood that this clause applies to all of tham

3 At most one required course in the major may be used to satisfy the requirements of the
minor.  Mote: A required course”, as refemmed to in this clause, s a specific course required for the
program. |t does not refer to courses that are taken to fulfill a non-specific requirement



Attachment A

PROPOSAL FOR A BUSINESS MINOR
OFEFRED BY THE COLLEGE OF BUSINESS AND ECONGOMICS

Proposcd new program mission statement: The purpose of the business minot program
is t0 enable non-CBE students to pursus a course of business studies that will enable
them 10 supplement their major studies and make them more marketable. The overall
learning objective of the program is fo provide non-CBE students with the knowiedge
and skills with which to make more informed business decisions.

Rationale for proposed new program: The development of the business manor program
comes as a response to a number of stakeholders in the vniversity, including students,
parents, and employers. Specifically, each of these stakeholders has indicated a need to
supplement the technical skills learned in a major outside the CBE with cxposure to basic
business decision-malking processes that wil! enable these students to mnore effectively
participate in decisions made by the érganizations that they eventually employ them. As
an example, employers who participated in an employer interest group this past sumrmer
indicated that they currently employ non-CBE students for positions in sales and
consulting and then train them in business processes once they are hired. By offenng our
non-CBE students a business minor, employers have told us this would make Lehigh

students more attractive to them.

Description of proposed new program: It is proposed that the College of Business and
Economics (CBE) offer 2 business minor program to students who are not in the CBE
beginning in the fall of 2004. This program will consist of 14 credit hours, which will
consist of six courses 1o be developed and staffed by the CBE. The only prerequisite for
entry into the program is ECO 1. Non-CBE students may begin the program in either
their sophomore or jurior years after completion of ECO 1. In addition, students m the
business minor program will be strongly encouraged to take a class in probabilty theory
and statistics as part of the major program in either the Rossin College of Engineeting
and Applied Sciences (RCEAS) or the College of Arts and Sciences {CAS). Stadents will
also be swongly encouraged to complete an Integrated Learning Experience (ILE) either
as part of their major program, such as IPD, or through an internship or participation In
LUMAC in the CBE.

C'omrses offered in the business minor program are not open to students cuerently in the
CBE nor may these classes count as substitutes for CBE core classes should a student

later decide to transfer into the CBE.

The business minor program is not meant to be a substitute for a business degree. H is
meant as a supplement to a student's major studies outside the college. Nor is the
business minor program an sptreprensurship program. A progiam in entreprenetrship is
currently being developed by faculty in both the CBE and RCEAS and will be presented
to the faculty at a lafer time.



Proposed program of studies for the busiress minor: As indicated above, the business
minor will consist of 14 credit hours. These courses will be mtegrated across the entire
program and must be taken i a locked step sequence. These 14 credit hours plus the
prerequisite consist of the following courses:

Required prerequisite course:

s ECO 1 - Principles of Economics {4 credit hows). ECO 1 can be taken in efther the
freshman or sophomore year and must be completed prior to entering the busmess
minor program. ECO 1 is also offered each summer as a Web-based class.

Required courses:

» BUS 125 — Behavioral Skills Workshep (1 credit hour. Fail.). BUS 125 is a new
course to be developed that will have as its aim to equip students to work with others
in a business setfing in making business decisions. The focus of the class will be on
effective decision making and will include such topics as group and team decision
making, conflict resolution and negotiation, ethical decision making, and creative
problem solving. This course will be offered as an intensive, two-day wotkshop af the
beginning of each fall semester and will heavily focus on experiential learning.

Prerequugite: ECO 1.

» BUS 126 — Information Analysis and Financial Decision Making I (3 credit hours.
Fall.). Co-requisite: BUS i25.

¢ BUS 127 — Information Analysis and Financial Deciston Making IT (3 credit
hours. Spring ) Prerequisite: BUS 126.

BUR 126 and BUS 127 is a six credit hour sequence offered over two semesters that will
focus on operating, investing, and financing decisions that managers make in any
organization with a specific emphasis on areas relating to accounting, corporate
reporting, financial statement analysis, corporate finance, capital evaluation, and
investment topics. Completion of this six credit hour sequence will enable the business

minor stmdent to leamn:

o The importance of accounting and finance within the larger economic context.

o The languagc of finance and accounting,

o How to communicate effectively with finance and ax,muntmg professicnals
inside and outside Df the organization

« BUS 225 - Developing, Producing, and Marketing Prodacts and Services 1(3

eredit hours. Fall.). Prerequisite: EUS 127.
BUS 226 — Developing, Producing, and Marketing Pmducts and Services I (3

credit hours. Spring ) Prerequisite: BUS 223,



BUIS 225 and BUS 226 is a six credit hour sequence offared over two semesters that will
foeus on how organizations: identify customers and their requirements; develop products
and services to satisfy customer requirements; produce products and setvices at the right
quality and cost; communicate product value to customers; price products and services 0
be competitive and profitable; deliver products and services at the Tight place and time;
and purste continuous improvement. At the end of this six credit hour sequence, students

wiil nnderstand:

o The terminology and coneepts related to product development, operations, and
marketing as well ag their practical applications.

& The range of decisions made in the domains of product develupﬁcnt
operations, and marketing and the interrelationships between these decisions.

o The decision-making process and research tools, processes, and information
technology necessary to ensurc optimal decisions are made in each
organizational activity embedded within the organization’s value chain.

o BUS 326 — Business Strategy (I credit hour. Spring ) BUS 326 is a two-day,
intensive workshop focuséd on a business simulation. In this workshop students will
develop corporate strategy and make decisions that impact performance metrics of the
firm. By participating in this simulation, students will learn how decisions made by
units of the firm affect the overall performance of the firm and the attainment of fis
ovetall corporate strategy. Co-tequisite: BUS 226.

Recommended courses:

« Probability Theory and Statisties (e.g., ECO 145, MATH 12, IE 111, PSYC 110.
etc.}

+ An Integrated Learning Experience (e.g. ME/BUS 211, MGT 31 1. o1 internship)

The courses required in the business minor program will be offered ina lock step
sequence Tequiring completion of each course in the sequence before being able o
continue with the next course. That is, students must first complete BUS 126 before
taking BUS 127, BUS 127 before taking BUS 225, and BUS 225 before taldng 226. BUS
125 and BUS 326 are to be taken in conjunction with BUS 126 and BUS 226,

respectively.

Program admission requirements: Each spring, 80 students will be accepted mto the
business minor program for the following falt. Application into the program will be made
by students and subimniited to the program director by March 1¥*. An admissions
commitiee comprised of the business minor program director, associate dean for the
undergraduate CBE program, and the business minor curticulum commitiee will make
admission decisions based on G.P.A., experience, apd inferest in pursuing business
opportunities upon graduation from Lehigh (to be evaluated on the basis of a writien



eszay). Students will be notified of admissions decisions prios fo regisoation for the fall
semnester. Enirance into business minor classes will be controlled by testricted ovarrides

by the director of business minor program.

Resource impact statemeni:

The business minor program will tequire a number of resoutces that do not currently exist
{0 ensure its success: '

e Program Director. A program director will be appointed who will have
the responsibility of coordinating all aspects of the program, including but
not limited 1o snch activities, as promotion of the program, recruiting
stmdents, coordinating the admissions process, menitoring, in comjunction
with the faculty curriculum committee, the curriculum, ete,

» Faculty. In its steady staic, the business miner program will réquire the
addition of four faculty to staff the program. Inftially, these faculty wiil be
hired as Professors of Practice, but may in the future become full-time,
tenure-track faculty as the program becomes established.

+ Faculty Curriculum Committee. A faculty cunricuium connpittes
representing all departments in the college will be appointed by the Dean
with responsibilities, in conjunction with the program director, to aid in
the development of course currieninm, selection of course materials,
hiring of program faculty, selection of students; and enswring the overall
quality of the program. This committee will also be charged with
performing assessment of the program and will be required to report back
to the CBE faculty or a bienntat basis.

« Library and Technical Resources. No new library ot technical resources
ate envisioned at this time, as emstmg library and classroom resources will

be nged.

» Facilities. The Busihess I\{hnm ngmm wﬂl use existing clagsroom
famh’r_ms

Funding: Full funding for the development and implementation of this program is being
provided on a permanent basis by the vaast 3 office.

Deans’ statement: The proposed Business Mmm ng{am has received the full
endorsement and support of the deans of the College of Arts and Sciences, the College of
Engineering and Applied Sé¢iences, and the College of Business and Bconornics, as well

as that of T_he president and provost



LAttacbment 7

Summary of Changes Brought Forward to GRC by Curriculum Subcommittee
Recommendations to Full Facufty
December 8, 2003

College of Education

Two new courses in School Psychology:
» New Course-- SchP406 Research Methods and Design
* DNew Coursz-- SchP407 (Cpsy407) Crisis Management in the Schools

Fecommendation from GRC: Approve both

College of Business and Economics

I new program with 2 accompanying new courses;
* New Program-- M.S. in Heakh and Bio-Pharmaceutical Economics
= New Course - Eco 4xx - Bio-Pharmaceutical Economics
e  New Course -- Feo 4xy — Cost-Benefit Analysis

Recommendation from GRC. Approve all
New Coursc:
» (GBUS 495 — MBA Field Studies
» (GBUS 458 — Survey of Project Management

Recommendation io GRC: Approve both

Change in Title and Description:
= (BUS 426 Financia? Markets and Institutions

FHecommendation ta GRC; Apprave



Schecel Psychology Program

Proposed New Course
(Rev. 4/24/07)
1. Fropoesed new course nember and course description (as #t will Appeat in course catzlooael:

SchP 407 (CFsy 407) Crisis Management in the Schools. This course i designed to provide students
with dmowledge and skills related to crisis preparedness aud intervention in the schocls, Relevant
theories and research Hterature will be explored as well as practical elements of crisis 1esponse that
are applicable to all school systerns. In addition, intervention soategies and protocols will be
examined and discussed. Permission of instructor is reguired.

2 Instructional mode {ie., lecture, recitation. laboratory. seminar, ﬁdependent study, or othe:) and
aumber of cantact hours per week:

Lecture & discussion; 3 contact hours per weck

3. Rationale for proposed new course:

In receny years, it has become increasingly important for schoal psychologists , school coumselors, and
special educators to be aware of effective strategies to prevent crises in schools and,for to directty
arddress crises that may occur in school settings. Surveys of recent graduates from the school
psychelogy program comsistently identified a need for a course in crisis Inkervention in gur
curriculum,. A prototype of this course has been offered in two of the previous Biree years nnder the
Schk 429 Special Topics in School Psychology corrse lsting, On both occasions, the course enrolled,
nearly 30 students from counseling and school psychology, forther attesting fo the perceived need for
this course among students. The Schopl Psychology program faculty recently have added this course
25 arequirement for both Ed 3. and Fh.D. students. We plan to offer it on an alternate year basis.

4. Academit impact on pfugz_-ams affected by new course:

a. Is this proposed new course czuss listed?
Yes. with Counseling Psychology.

b. Identify any known effects of the proposed new course on other Pprograms at the University.

[T course will be available to graduate students in 2ifiliated programs. e.g.. counseling
- psychology and special education,

if there are known effects, individuals in charge of the affected programs mnst be consulted
about the changes and the following infermation provided:

i1} Wha was consuited?
Dr. Nicholas Ladany, coordinator of counseling psychology program

{2} Is the proposed new course acceptable to all affected programs?

Yes. specfically for graduate stadents in Counseling Fsychology



{3

Will any changes be required in the affected programs? If so, describe.

No. This course is afready required of schocl psychelogy graduste students and has
been taught under the Special Topics in School Psychology course Hsting on two
previcns oocasions.

d. Identify any known effects of the propased new conrse on the University s commitment to
diversiy.

No known effects,

5. Resounwe Impact Statemnent:

a. Provide each of the following

(13

{2)

@

{#)

Library impact statesment
This course will not require the prochase of any new books orjowrnals. Relevant books

and journals are already in the library collections.

{omputer inipact stxfement
Ne impact beyond the needs of any other course.

Faculty impact slaterersd

Ome of the four core schaol psychology facnlty {0z an experienced adfmet faculty -
member) will need to teach this conrse in altarnate years. This course was taught on
bwo previcus vocasions under the SchP 429 Special Topics in School Psychology
course, Further, this course has replaced Schif 427 {Standardized Tests and
Measurement} as a requirement for the Ed.S. degree in School Psychology. Thus. the

addition of this course will not impact faculty resources.

Facilities impact statemerd
None, This course does not requite any additionat facilites.

b. Frovide a statement indicating who will assume financial responsibility for any new resonrces

required:

Not applicable since no new resources are regnired to offer this course.



School Psychology Program

Propased New Course
{Rev. /24,00
1. Proposed new eourse tmmber and conrse description {as it will appeax fn course cataloguze):

SchP 406_Research Methods gnd Design. This course Is designed 0 provide skills in the tse and
application of research methodologies and in the conceptualizing and writing of research proposals.
Specifically, the course is focused on developing conceptual knowledge of specific research methods.
interpreting data using specific methods of analysis, and developing independent research skills
focuged around one’s own research project. The coursa is primarily degigned for doctoral stedents in
School Psychology and Special Education. Fermission of instructor is Tequired,

2 Instructional mode (e, lecture, recitation. lsbormtory, seminar, independent study. or other) and
nirmber of confact hours perweek:

Lectore & discussiony 3 contact howrs per week

3. Rationale for proposed aew course:

Prior to the 2002-2003 academdc year, doctoral students in Schoo! Fsychology took one course in
research methods and design in addition to the required course sequence in statistical analtyses, Thig
research degign course was taken in the fourth year asa way support the development of a
dissertation proposal. Over Hme, program facuity and stedents have identified a need for aresearch
design course in the first year of the program in order to (a) brild a strong conceptual base in :
research methods before taldny statistical analysis courses and begmming studernt reseacch and (b}
prompt and sapport the initial development of a doctoral quakifying project (masters thesis
equivalent). In particuiar, students have struggled to complete the latter regnirement in a timely
faghion and it was believed that adding a research design course to be taken by frst-vear doctoral
students wonld aid it addressing this concern. [n fact, this new course was offered last spring to 7
docteral students under the SchP 429 Special Topics in School Peychology course. Not only did
students provide very positive evaluations of this course, but at lesst 3 of the students have already
proposed their doctoral qualifying projects (which is substantally earlier than For students from

previous coharts).

4. Academsic impact on programs affected by new course:

a. Is this proposed new course cross listad?
No

b. Identify amy known effects of the proposed new coumse on other programs at the University.
This course will be available to doctoral students in affﬂiaf.;ed programs, e.g.. special edncation

If there are inown effects, individuals in charge of the affected programs must be corsalted
about the changes and the following information provided:

{1} Whe was consulted?
Dr. Asha Jitendra. coordinator of special education program



{2) Is the proposed new course acceptable to all affected programs?

(s, specifically for beginning doctoral students in Special Education



{3) Will any changes he required in the affected programs? If 5o, describe.

IND, other than requiing beginning doctoral students to take The cotmse.

d. Identify any kmown effects of the proposed new course on the University's commitment to
diversity.

No known effects,
5. Resource Impact Stafement:
. Frovide each of the following:

(1) Library impact statement
T'his course will not requrire the purchase of any new books or journals as it i3 2 courge
refated to research methodology and statistical analyses. Relevant books and

jommals are already in the lbrary collections.

{3} Computer impact statement
Mo impact beyvond the needs of any other course,

3] Faculty impact statement

CUne of the fomr core schiool psvchology faculty will need to toach this comse once per
year. This course was tanght in Spring 2006 and will be taught again in Spring 2004
under the SchP 422 Special Topics in School Psychology course Thus, the addition
of this course will not impact faculty resources.

4 Facilities impact statement
None. This conrse does ot require any additional facilities.

b. Frovide a statement indicating whao will asseme financial responsibility for any new resources

mequired: .
Mot applicable since 1o new resources e required to offer this course.



Graduate and Research Committee
Proposed New Course

Becember 8, 2003

1. Proposed new course number and course description {as it will appear in course catalogue):

Eco 4xy Cost-Benefit Analysis (3)

Theory and methods of cost-benefit analysis; efficiency and equity as criteria in program
evaluation; proper measurement of market and non-market costs and benefits;
consideration of risk, uncertainty, appropriate discounting techniques and distributionai
copsequences; applications include the evaluation of health care policies and therapies.

2. Instiuctional mode (1 e., lecture, recitation laboratory, seminar independent study, or other) and
mumber of contact hours per week:

I ecture/seminar mode
3 coptact hours per week

3. Rationale for proposed new course;
Thisg caﬁrsg is required qu the proposed MS in Health and Bio-Pharmacéutical Economics. There

are significant career opportunities for $efence-trained Individuals who are skilled in economic

analysis relevant for cost-effectiveness and cost-benefit studies of medical procedures and drug

therapies.
4. Academic Impa;:.t Statement;
a Is this proposed new course cross listed?
No.
b .I&é‘}"llﬁfy an}r known ..ef?éctts of the ﬁmﬁosed new course on othier pr{;-agrams at the
Unttversity.
None idéﬁﬁﬁ ed

c. If there are known effects, individuals in charge of the affected programs myst be
consulted about the changes and the following information provided:

{1) Who was consulted?
{2} Is the proposed new course acceptable to the affected programs?

(3) Will any changes be required in the affected programs? If so, describe,



d Identify any known effects of the proposed new course on the University s commitment

to diversity
Mone

5 Resource Impact Statement:
a, Provide each of the following:
(1) Library impact statement

Current resources — library holdings, internet access and interiibrary toan facilities —
are sufficient to support this couwrse

(2} Computer impact statement

Existing compater and educationsal technology resources are sutficient,

(3} Faculty impact statement

This course is being developed by Art King and Vince Mualey. Art’s return fo the
facuity from bus administrative assigoment will provide added resources to staff this
course. In addition, while rectuiting 2 new facuity member in bio-pharmaceutical
ecovomics we will fook for candidates whe could teach this course in addmoﬂ TI!

Eco 4z Bio-Pharmaceutical Econginics,
(4) Facilities impact statement
None identified

b Provide a statement indicating who will assume financial respnnsrbxhty f'm' any new
respurces required: - :

Ihe Provost has authorized the hiring of 2 new faculty member capable af teaching this

COUrsg.



Proposed New Program
M.S. in Health and Bio-Pharmaceutical Economics
Decomber 8, 2003

1. Proposed new program mission stateme:

The M.5. in Health and Bio-Pharmaceutical Economics is designed for stadents with undergraduate fife
sciences degrees. The course of studies will develop the quantitative and analyticat skills that, in combination
with their science traming, will prepars our students to carry out sophisticated studies of the benefits and costs
assoctated with new drugs, medical therapies and diagnostic procedures and to perform critical znalyses in -
 support of strategic marketing decisions and the management of risk and wncertainty i portfolios of R&D

projects.
2. Rationale for proposed new program:

Druging the 2002-03 academic year we conductzd two foeus groups and numerous interviews mvolving
individuals from health care, biotechnalogy and pharmacentical firms and experts on these indostries from
venture capital and consnlting organtzations. One conclusion from these mestings was that there are excellent
careet opportunities for indriduals combining solid underpraduate training in life scignces with the ability to
carty out quantitative analyses of business decisions and knowlsdpe of key economic and business issues
affiecting the hicalth care sector of the global economy .

The government, health insurers, health caxe providers, biotechnology fims and pharmacentical
manufacturers have become increasmely mterested in studies of the cost effectivensss of new drugs, therapies,
dlaguostic procedures and medical equipment. The proposed MS degree will prepare students 10 cany out
sophisticated cost effectiveness and cost-benefit analvses.

Atendess at our focus group meetmgs have also suggested that this proposed MS degrec in combination with
an indergraduate seience major would be excellent traiming for business and financial analysts focnsed on the
health care sector and for strateizic marketing analysts in the biotechmology, pharmacentical and medical

truplemnents industries, '
In addition to these professional opportunities, this program will also setve some students ag preparation for
farther praduate study at the PhD level in health economies and health poﬁcy': '
3. Descripticn of proposed new program:
a. Admission citieria:
(1) minimum requirsments

Prospective students must have an undergradnate degree with a major in the Hfe sciences
or a related field (such as chepistry, pre-med, chemtcal or bic-engineering, ctc.).

(2} background courses required

Applicants should have completed at least two calculus courses, 2 course in statistes,
and courses in both principies apd intermediate microsconomics. Applicants lackng one
or mors of these background prerequisites may still be admitted to the program, but



courses taken to remedy background deficiencies will not count toward the r.,qulmd
minirmumn credit hours for the master’s degrse.
(3} cxammation{s) {e g, .GREJ GMAT, etc.) required

Applicants must submit scores from a general graduate-level cxamrination that tests both
quantitative and verbal aptitude, such as the GRE or GMAT. The verbal portion of the
exammination, in addition to TOEFL scores required of all ml:e:matmnal applicants, will

szrve as tests of ficility I English.

(4} language mequircment
None

(3) application process for mterdisciplinary programs
Not Applicabls

(6} adrmssion deadline.
Applications are due by July 15. However, students may be admitiad on an associate
student basis if their applications are received by the day falling two weeks before classes
begin
b. Specific degree requirements;
{1) course requirernents (mew or existng)

The following courses (21 credit hours) are required:

Eco 412 Mathematical Economics {3)

Eco 402 Managerial Ecopormcs (3}

Eco 415 Beanometrics (3}

Eco 447 Economic Analysis of “"vi[axk;:n‘. Commpettion (3)

Eco 435 Health Economics {3)
Eco 4xx Bio-Pharmaceutical Econoraics (3)
Eco 4xy Cost-Benefit Analvsis

In zddticn the student mmst take 9 credit hours of clective courses, selected In
consltation with and approved by the MS adwvisor,

(2) thesis requirerncrt

A thesis ig not required. Subject to approval, however, a student may elect to wiite a
thesis under the direction of a faculty member. Successful completion of a thesis wall carn
six credit hovrs toward the 30 hours required for the degres and, thereby, substitnte far

two elective courses.

(3] mmﬁrﬂh&ﬁsive examination requirement



Not required.

4. Academic Tmpact Statement:
a. Is this proposed new program imterdisciplipary?
No
b. Hdentify any known effects of the proposed new program on other programs at the University.

The first four required courses listed abovs are also required for students ja the MS in Economics.
Suecess in attracting students to the MS in Health and Bic-Phataceutical Econonrics may come at the
expenss of lower enroliments in the MS in Economics and/or inereased class sizes in courscs required
for both degrees. There is sufficient excess capacity in these courses at present to accommodate the
anticipated enrollment in this proposed MS program

c. If there ate known effects, individuals in charge of the affcted programs must be
consulted about the proposed new program and the following inforration provided;

(1) Who was consulted?
The Economics Dept.
(2) Is the prcpcse:d mew program acceptable to the affected pmgmms?
Yes

{3} Will anv changes be required in the affected proprams? If so, describe
No.

d. Identify any known effects Df the proposed new program on The Umw:mty s oﬂrmmtmeﬂt
10 diversity. '

Ihe program will contribute to intellectual diversity by assembling students with varying
undergraduate science degrees ini a program oriented toward business econoinics. Moteover we
will make every effort to récruit qualified fomale and minority stadents into the degréé program

3. Resource Impact Statement:
a Provide cach of the following:
(1) Librazy mopact statement _
Since this program builds cu the MS ir Economics and iovolves just two new courses,
current libracy resources will be adeguate to support the degree. Lehigh already

subscribes to kev academic journals in the field and has an adequate holding of books.
Acquisition of materials through on-line data bases and inter-library loan will serve to



supplement existing library holdings. As the MS program develops it ssems reasonable to
expect that the normal acquisition process would lead to a shift in our econamics
coliection toward health care, biotechnolegy and phavmaceutical subjeet

{2} Computer impact statement

The pedagogy used in this program will not place extracrdinary stratn on compter and
instencticnal technology resources. Qur objective is to atiract 10 full time tzition paying
students a year. Even adding in a few presidential scholars, the marginal costs from
additional graduats student enrollment in this program should be covered by the

technology fees.

{3} Faculty impact statement

his proposal for a new MS degree is being developed simultaneously with a sericus
cffort to invest in health-related faculty resonrces in the CBE. With the addition this fall
of Shin-¥i Chon in health economics; psrmission to hire a person with expertise in the
sconomics of the bivtechnology and pharmacsutical industtics to begin newt fall, and the
return of Art King to full time faculty status, the economics department will have three
faculty mermbers with primary research and teaching interests that will support the
proposed MS program. Thase facuity resources will be avgmented by existing sconomics
faculty with expertise in the general study of cost-benefit analysis, by 2 new hire in health
and pharmaceutical marketing i the department of management and marketing and by
anthorization to hire a professor of practice to develop shﬂrt, mdustry focused clective

courses for the propram,

(4) Facilities impact statement
We anficipate no facilities impact.
c. Provide a statement indicating who will assume financial resporsibility for any new
TESQUICES requirc:d:
The. ecamnucs department has received aurhunzmmn from the Pmmst e’ hm: ncw faculty
required for this depTes prosram



Graduate and Research Committee
Preposed New Course

December 8, 2003

L. Proposed new course mimber and course description (as it will appear I course catalogne):

Ece 4xx Bio-Pharmaceutical Economics (3)
Charaeteristics of the market for pharmacenticals; barriers to entry, campestltmn and innovation;
pricing and regulation; physician prescribing behavier; commercialization and financing of biotech

startups; international comparisons of public policy.

2. Istructional mode (i.e., lecturs, recitation, laboratoty, seminar, mdependent study, or other) and
nurnber of contact hours per week:

Lecturs/seminar mode
3 contact hours per week

3. Rationale for proposed new course:

This course is required for our proposed MS in Health and Bio-Pharmaceutical Economics. When
coupled with Eco 455 Health Economics, this course will provide students with a comprehensive
overview of the health care supply chain from individual consumners of health care to health

providers and insurers to producers of drugs, therapies, diagnostic methods and medical
implements

4 Academic Tpact Statement:
a Is this proposed new course cross listed?
No

b. Identify any known effects of the proposed new course on other programs at the
University.

None tdentified.

c. If there are known effects, individuals in charge of the affected programs must be
consilted about the changes and the following information provided:

{1) Who was consulted?
{2) Is the proposed new course acceptable to the affected programs

(3) Will any changes be required in the affected programs? If so, describe.

d Identify any known effects of the proposed new course on the University's commitment

to diversity.
Mone



5 Resource Impact Statement:

a. Provide each of the following:

{1} Library impact statement |

Cuirent resources — library holdings, internet aceess to articles and interlibrary loan
facilities — are sufficient to suppert this courss.

{2} Computer impact statement
Existing computer and educational technology resources are sufficient.

{3) Faculty impact statement
The department has been muthorized to search for an assistant or associate plnfes.ﬂor

with the expertise to teach this course

{4) Facilities impact statement
None.

b Provide a statement indicating who wiil agsumne fimancial msponmblht}r fDl' any new
resgurces required: : e

The provost has authorized the hiring of new faculty resources required.



Gradiate Progonrs Cffice

College of Busimess & BExcarnis
H=prch Business Conter

62% Taylor Street

Bethlzhem, PA 1833117 -
(610) F5B-2418 TFax (GH) 7Fo5-5283
e-maik: kalS3Eletdrhedn

Rilp w2 lchigh.edu

October 14, 2003

Io:  Graduate Research Committes
From: Kathleen Trexler
RE:  New Course for Field Studies in MBA Program

The College of Business and Economics faculty approved the following course st their
faculty meeting on Wednesday, October 29, 2004.

GBUS 494 — Field Projects (1-4 Credits)

The field projects cowmse will provide MBA students with and oppertunity to apply MBA
concepts with an employer, corporate pariner or other suitable organization, Students
will work with a supervising professor and a carporate representative on a project
designed by the student. Students nmist prepare a written proposal for the project
including the expected outcomes and an estimate of the hours required for completion.
Students will present their proposal to 5 faculty mernber of their choice for approval. The
academic rigor and time required to complete the project will determine the mumber of

credits earned,

Tostructional modes Independent project supervised by a faculty member.

Rationale: MBA 406 origirally included the apportunity for students to do industry
projects as a method of applying the body of knowledge acquired in MBA 401 throngh
MBA 405, Recent changes in MBA 406 have eliminated this opiion. However, the
MBA Core Team believes that the application of MBA concepts in a corporate setting is
very valuable. Many of cur MBA students have done outstanding projects that bave
resulted int job offers and/or increased their visibility within their fimms. GRUS 494 will
aliow students the option to do a field project as an elective and have it appear on their

tranzcript properly identified.

Academaic Tmpact:

Is the proposed course cross listed? No
Identify any kmown effects of the proposed new course on nther programs at

the University, No known effects.



Identily any known effects of the proposed new course on the University's
commitment to diversity. No known effects

Resounrce Impact Statement:

Library Impact — Since this 15 a field study, there should be little if any impact

on fibrary resources.
Computer fmpact Statement — Since most MBA studenis are pari-time and bave

computer availability in their home or office, there should be little impact on

computer resources,
Faculty Impact Statement — f[i:us course will not requue increased faculty

resources. MBA faculty currently supervise field projects withot compensation
Since the field project no longer fulfiils the requirements of a core course (MBA

406) there should be fewer projects in the future.
Facilities Impact — No known effect on facilities since most of this work will be

done off campus

Financial Responsibility: The College of Business & Eco:mnucs AESUMES the ﬁﬂauclal
mspanmb:lxty for this course. :
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Ta: (raduate Research Dnm_rﬁittee

From: College of Business & Economics

Re: . Penmanent number for Suivey nf Project Management

The followitig touise was approved by the College of Business & Ecenomics at the
faculty meeting on September 23, 2003, :

GB U_S 458 ~ Sur-ﬁzy of Pmi&t hftanagemegt : (3 e}

Provides an overview of the project management framework and knowledge areas. It
deals with the day-to-day, hands-on problems of managing a project (defined as a
temporary structure within a permanent organization, set up to achieve a specific
objective). Areas covered will include: project integration, project scope, project
planning and implementation, project control and evaluation project cost and risk
mansgement, project resource management and organization, and project
communication. Cases will be used to illustrate problems and techniques to solve them.
A basic project management software tool will be introduced and utilized in this course.
This course is designed for MBA students who want & general exposure to project
management concepts. This conrse may not be used in the Project Management

Certificate Program

Instructions Methaods

This course is offered both on-campus and on the web. Both courses cover the same
material, Lecture, case stirdies and project management software are used to introduce
and reinforce the concepts. The on-line course offers both asynchronous and
synchronous sessions. Centra is used for the synchronous sessions.

Rationale

This course is used to give a broad overview of the concepts in Project Management.
Many areas including finrance, information systems, supply chain and marketing use
project management extensively to organize their workload. Students should be exposed
to the Project Management concepts used within these areas. We have offered the course
for the past 2 vears to substartial enrolments dug to its relevance to many different



business and enginesring fields This Project Management course would be used as 2n
glective in several concentrations within the MBA Program such a3 Management of
Technology, Managing Information Systems and Supply Chain Management.

Academic Impact

The course is not cross listed.
There are no known effects on other programs across CAmpus.
There are no known effects on the University’s commitment to diversity.

Resource Impact Statement

There is no known rmpact on the library. Library research is not required in this
COUTSE.

At this fime, the software package used in the course, Microsoft Project, is
packaged with the book. No netw software should be required. Students will need to use
computer resources for the course but since most of our students are part-time, they
usually work on their projects off-campus.  The course has ‘.:reen nﬁercd for two }rears
withiout a negative 1mpact on ﬂumputer I'ESULH‘CBS o :

This course s cutrently taiight by an rc:ut51de consultant who 154 cartlﬁed
instructor for the Project Management Institute. The Project Mandgement Institute is the
industry benchmark for Project Management fesearch and sets industry standards for =
instruction in this area. It will not have any ifapact on our current faculty resources but
may at some point in the fitture, be taught by regular I ehig,h facuIt;r :

This course will not requiire any new or additmnal facilities



Finance Proposal: Finance Course Modification
{hange in Coorse Description and Title GBUS 426

Current title and description:
GBUS 426 - Financial Management of Financial Insiitutions

Agset and liability management of comimercial banks, savings and loan
association, life insurance companies, and pension plans. Short and long-run
respenses to changes mn economic conditions, interest rates and regulations.
Prerequisite: GBUS 419 and GBUS 420 or designated Finance faculty

representative approval

New description and title:
GBUS 426 - Financial Markets and Institutions

Functions and portfolios of financial intermediaries. Sectional demand and
supply of funds, nature and role of interest rates, term structure and forecasting,
impaet of inflation and regulations on financial intermediaries and markets and
current developments in the financial system. Management of assets and
lratnlities within the U S. financial institution's legal and economtie constraints
Prerequisite: GBUS 419 and GBUS 420, or designated Finance faculty

representative approval

Rationale: Ihisis a downstream elective for the Fimance Concentration in the MBA, the
M.S. in Accounting and Information Analysis and in the soon to be proposed MS in
Analytical Finance. With the recent changes in the graduate curriculum and proposed
degree programs, the course needs to reflect the directional shift in conrent

Resource Requirements: Initiaily none. The course is currently on the books although
is has not been taught in recent years. It could become an attractive elective should their
be an increase in demand for finance courses due to the new program or within the
current programs. If this should happen, additional faculty resources or an adfunct
faculty would be required No additional computer or library resources are required.



Attachment B

To:  Lehigh University Faculty

From: Faculiy Personnel Conumittes

Re:  “t'ears spent as a visiting professor

Personncl Committee moves the followmg at the Decentber 8 Faculty Meeting.

Proposal:

Change scetion 2.2 3.5 1 of R & P from:

2.2.5.5.1- Years spent as a visiting professar.

Years of full fime service at any professorial rank at Lehigh, accroed within seven
vears prior to a tenure-irack appeintment, are included in the probationary period
{see 2.2.3). '

TOx

2.2.5.5.1- Years spent as a visiting professor.

_ o N3 T 6
Years of full time service at anyprofessorial rank at Lehigh, aeervet withinseven

wears prioroa - feauso-tracl-appointment. are not included in the probationary
period (sce 2.2.3), {B—f?ff;?

Lonstsion ts T8 5 "
(W AT e PrOPOSITE titat this bemmade retroactivejto any current regular tenure track
faculty who had been previously been visiting faculty here at Lehigh).

Background:

This motion passed the Personnel Committec following discussion. The motion was
forwarded by the department chairs to the FSC, and was then gated to the Personnel
Comunittce. Personnel Comrnittee is now placing this motion on the floor with full
support.

RATTONALE:

Visiting faculty positions are created for many reasons. In many cases, these individuals
are expected to engage in higher than normal teaching loads and have few research
expectations. If such facuity move into tenure-track positions, they are disadvantaged n
having the full probationary period to reach levels of performance that would lead to a
successtul tenure decision. By not counting the vears spent as a Visiting faculty member,



ome would allow individuals who move from visiting to tenure track status to have a fair
and full probationary period. Given the current rules of R & P for faculty seeking tenure,
this change does not preclhude a vistting faculty from secking a tenure decision prior to
the end of the probationary period gimilar to any other faculty hired on a tenure track.



