To:
Lehigh University Faculty
From:
Faculty Personnel Committee
Re:
Years spent as a visiting professor

Personnel Committee moves the following at the December 8 Faculty Meeting. 
Proposal:

Change section 2.2.5.5.1 of R & P from:

2.2..5.5.1- Years spent as a visiting professor.

Years of full time service at any professorial rank at Lehigh, accrued within seven years prior to a tenure-track appointment, are included in the probationary period (see 2.2.3).

TO:

2.2..5.5.1- Years spent as a visiting professor.

Years of full time service at any professorial rank at Lehigh, accrued within seven years prior to a tenure-track appointment, are not included in the probationary period (see 2.2.3).

(We are proposing that this be made retroactive to any current regular tenure track faculty who had been previously been visiting faculty here at Lehigh).

Background:
This motion passed the Personnel Committee following discussion.  The motion was forwarded by the department chairs to the FSC, and was then gated to the Personnel Committee.  Personnel Committee is now placing this motion on the floor with full support.  

RATIONALE:

Visiting faculty positions are created for many reasons.  In many cases, these individuals are expected to engage in higher than normal teaching loads and have few research expectations.  If such faculty move into tenure-track positions, they are disadvantaged in having the full probationary period to reach levels of performance that would lead to a successful tenure decision.  By not counting the years spent as a Visiting faculty member, one would allow individuals who move from visiting to tenure track status to have a fair and full probationary period.  Given the current rules of R & P for faculty seeking tenure, this change does not preclude a visiting faculty from seeking a tenure decision prior to the end of the probationary period similar to any other faculty hired on a tenure track.

