PROPOSAL FOR A BUSINESS MINOR

OFFERED BY THE COLLEGE OF BUSINESS AND ECONOMICS

Proposed new program mission statement: The purpose of the business minor program is to enable non-CBE students to pursue a course of business studies that will enable them to supplement their major studies and make them more marketable. The overall learning objective of the program is to provide non-CBE students with the knowledge and skills with which to make more informed business decisions. 

Rationale for proposed new program: The development of the business minor program comes as a response to a number of stakeholders in the university, including students, parents, and employers. Specifically, each of these stakeholders has indicated a need to supplement the technical skills learned in a major outside the CBE with exposure to basic business decision-making processes that will enable these students to more effectively participate in decisions made by the organizations that they eventually employ them. As an example, employers who participated in an employer interest group this past summer indicated that they currently employ non-CBE students for positions in sales and consulting and then train them in business processes once they are hired. By offering our non-CBE students a business minor, employers have told us this would make Lehigh students more attractive to them.

Description of proposed new program: It is proposed that the College of Business and Economics (CBE) offer a business minor program to students who are not in the CBE beginning in the fall of 2004. This program will consist of 14 credit hours, which will consist of six courses to be developed and staffed by the CBE. The only prerequisite for entry into the program is ECO 1. Non-CBE students may begin the program in either their sophomore or junior years after completion of ECO 1. In addition, students in the business minor program will be strongly encouraged to take a class in probabilty theory and statistics as part of the major program in either the Rossin College of Engineering and Applied Sciences (RCEAS) or the College of Arts and Sciences (CAS). Students will also be strongly encouraged to complete an Integrated Learning Experience (ILE) either as part of their major program, such as IPD, or through an internship or participation in LUMAC in the CBE.

Courses offered in the business minor program are not open to students currently in the CBE nor may these classes count as substitutes for CBE core classes should a student later decide to transfer into the CBE.

The business minor program is not meant to be a substitute for a business degree. It is meant as a supplement to a student’s major studies outside the college. Nor is the business minor program an entrepreneurship program. A program in entrepreneurship is currently being developed by faculty in both the CBE and RCEAS and will be presented to the faculty at a later time. 

Proposed program of studies for the business minor: As indicated above, the business minor will consist of 14 credit hours. These courses will be integrated across the entire program and must be taken in a locked step sequence. These 14 credit hours plus the prerequisite consist of the following courses:

Required prerequisite course:

ECO 1 – Principles of Economics (4 credit hours). ECO 1 can be taken in either the freshman or sophomore year and must be completed prior to entering the business minor program. ECO 1 is also offered each summer as a Web-based class.

Required courses:

BUS 125 – Behavioral Skills Workshop (1 credit hour. Fall.). BUS 125 is a new course to be developed that will have as its aim to equip students to work with others in a business setting in making business decisions. The focus of the class will be on effective decision making and will include such topics as group and team decision making, conflict resolution and negotiation, ethical decision making, and creative problem solving. This course will be offered as an intensive, two-day workshop at the beginning of each fall semester and will heavily focus on experiential learning.

· Prerequisite: ECO 1.

· BUS 126 – Information Analysis and Financial Decision Making I (3 credit hours. Fall.). Co-requisite: BUS 125.

· BUS 127 – Information Analysis and Financial Decision Making II (3 credit hours. Spring.) Prerequisite: BUS 126.

BUS 126 and BUS 127 is a six credit hour sequence offered over two semesters that will focus on operating, investing, and financing decisions that managers make in any organization with a specific emphasis on areas relating to accounting, corporate reporting, financial statement analysis, corporate finance, capital evaluation, and investment topics. Completion of this six credit hour sequence will enable the business minor student to learn:

The importance of accounting and finance within the larger economic context.

The language of finance and accounting.

How to communicate effectively with finance and accounting professionals inside and outside of the organization

· BUS 225 – Developing, Producing, and Marketing Products and Services I (3 credit hours. Fall.). Prerequisite: BUS 127.

· BUS 226 – Developing, Producing, and Marketing Products and Services II (3 credit hours. Spring.) Prerequisite: BUS 225.

BUS 225 and BUS 226 is a six credit hour sequence offered over two semesters that will focus on how organizations: identify customers and their requirements; develop products and services to satisfy customer requirements; produce products and services at the right quality and cost; communicate product value to customers; price products and services to be competitive and profitable; deliver products and services at the right place and time; and pursue continuous improvement. At the end of this six credit hour sequence, students will understand:

The terminology and concepts related to product development, operations, and marketing as well as their practical applications.

The range of decisions made in the domains of product development, operations, and marketing and the interrelationships between these decisions.

· The decision-making process and research tools, processes, and information technology necessary to ensure optimal decisions are made in each organizational activity embedded within the organization’s value chain.

· BUS 326 – Business Strategy (1 credit hour. Spring.) BUS 326 is a two-day, intensive workshop focused on a business simulation. In this workshop students will develop corporate strategy and make decisions that impact performance metrics of the firm. By participating in this simulation, students will learn how decisions made by units of the firm affect the overall performance of the firm and the attainment of its overall corporate strategy. Co-requisite: BUS 226.

Recommended courses:

· Probability Theory and Statistics (e.g., ECO 145, MATH 12, IE 111, PSYC 110, etc.)
· An Integrated Learning Experience (e.g., ME/BUS 211, MGT 311, or internship)
The courses required in the business minor program will be offered in a lock step sequence requiring completion of each course in the sequence before being able to continue with the next course. That is, students must first complete BUS 126 before taking BUS 127, BUS 127 before taking BUS 225, and BUS 225 before taking 226. BUS 125 and BUS 326 are to be taken in conjunction with BUS 126 and BUS 226, respectively.

Program admission requirements: Each spring, 80 students will be accepted into the business minor program for the following fall. Application into the program will be made by students and submitted to the program director by March 1st. An admissions committee comprised of the business minor program director, associate dean for the undergraduate CBE program, and the business minor curriculum committee will make admission decisions based on G.P.A., experience, and interest in pursuing business opportunities upon graduation from Lehigh (to be evaluated on the basis of a written essay). Students will be notified of admissions decisions prior to registration for the fall semester. Entrance into business minor classes will be controlled by restricted overrides by the director of business minor program.

Resource impact statement:
The business minor program will require a number of resources that do not currently exist to ensure its success:

· Program Director. A program director will be appointed who will have the responsibility of coordinating all aspects of the program, including but not limited to such activities, as promotion of the program, recruiting students, coordinating the admissions process, monitoring, in conjunction with the faculty curriculum committee, the curriculum, etc.

· Faculty. In its steady state, the business minor program will require the addition of four faculty to staff the program. Initially, these faculty will be hired as Professors of Practice, but may in the future become full-time, tenure-track faculty as the program becomes established.
· Faculty Curriculum Committee. A faculty curriculum committee representing all departments in the college will be appointed by the Dean with responsibilities, in conjunction with the program director, to aid in the development of course curriculum, selection of course materials, hiring of program faculty, selection of students, and ensuring the overall quality of the program. This committee will also be charged with performing assessment of the program and will be required to report back to the CBE faculty on a biennial basis.
· Library and Technical Resources. No new library or technical resources are envisioned at this time, as existing library and classroom resources will be used.

· Facilities. The Business Minor Program will use existing classroom facilities.

Funding: Full funding for the development and implementation of this program is being provided on a permanent basis by the Provost’s office.

Deans’ statement: The proposed Business Minor Program has received the full endorsement and support of the deans of the College of Arts and Sciences, the College of Engineering and Applied Sciences, and the College of Business and Economics, as well as that of the president and provost.

