Graduate and Research Committee

Proposed New Certificate Program

1. Title of new certificate program

Project Management Certificate Program

2. Mission statement:

The purpose of Lehigh University’s Project Management Certificate Program is to develop the knowledge, skills, and abilities necessary to manage a wide variety of projects.  Students will learn best practices and apply them to real-life work situations in order to improve their ability to complete projects on time, at or under budget, in a way that meets or exceeds goals, and satisfies key stakeholders.
3. Identify the proposed market and or clients that this program is designed to address.

The Lehigh University Project Management Certificate program is targeted toward individuals with education or professional experience in a variety of industries/disciplines --such as engineering, health care, information technology, business, instructional design and development, and the like-- who anticipate assuming or already hold responsibilities of managing a project.  

Those who might benefit include:

· Professionals who manage project teams and need practical strategies and tools to enhance their performance as a project manager.

· Individuals who anticipate assuming the responsibilities of a project manager as the “next step” in their career advancement.

· Students enrolled in a graduate program or with an undergraduate degree who expect to work in a position that requires them to participate in and/or manage projects. 

· Managers or small business owners who are required to mentor others in effective project management processes and procedures.

4. Rationale for proposed new program: 

A successful project is one that has been completed on time, remained at or under budget, met or exceeded its goals, and satisfied the client/key stakeholders. Regardless of the size of the project or the organization, the planning and coordination of a successful project requires a specific set of skills in managing time, money, people, and materials — a skill set that differs from coordinating these aspects in the operational management of an organization. Good project managers are highly desirable and sought-after, particularly as intense global competition increasingly demands that projects be completed on time and within budget.  As a result, many colleges and universities are clamoring to add project management to their list of academic offerings (such as Boston College, Brandeis University, CalTech, UC Berkeley, UC Davis, the University of Colorado, Desales University, George Washington University, Northwestern University, the University of Maryland, Penn State University, the University of Scranton, the University of Texas, Villanova University, and the University of Washington, to name a few).

Currently, Lehigh University does not offer a comprehensive program in the development of project management skills. Neither the College of Education nor the College of Arts and Sciences have project management courses listed in the 2003-2004 course catalogue. The PC Rossin College of Engineering offers only one project management elective (CEE 266: Project Management) that supplies “an overview of the management and control of engineering ventures and projects.” The College of Business & Economics offers one undergraduate course (BIS 311: Managing Information Systems Development) that covers “project management for business systems implementation” and one graduate course (GBUS 482: R, D, & E Project Management) that covers “management of cross-functional project teams for introducing technological innovations in the manufacturing and marketing of new products and services in a variety of industries.”  The certificate program proposed here would not supplant these exiting courses but, rather, give graduate students the opportunity to pursue project management topics more comprehensively. 

A recent Delphi survey of over 12,000 project management professionals identified a broad set of skills and competencies necessary to be a successful project manager.  Respondents agreed that project management requires much more than just knowing how to create timelines and manage budgets – A project manager must possess strong management skills in addition to process skills.  However, when management skills are taught separately from the process skills, they can seem irrelevant and “decontextualized” –leaving learners unable to apply them in real world situations.  Therefore, this program is conceptualized so that students take the process modules (front-end analysis, planning, executing, control/assessment) while concurrently taking leadership/people management modules.  This approach will supply more coherence across those leadership competencies and will stress the management skills that were emphasized by the survey respondents, while still contextualizing them into the process skills.

One form of professional validation for project managers is the examination-based Project Management Professional (PMP) certification from the Project Management Institute (PMI) –the field’s leading global professional association. To be eligible for the PMP certification, individuals must first meet specific education and experience requirements and agree to adhere to a code of professional conduct. The final step in becoming a PMP is passing a globally-administered multiple-choice examination designed to objectively assess and measure the individual’s project management knowledge. Lehigh University’s Project Management Certificate program will become an approved PMI education program that will prepare students to pass the PMP examination.

Finally, given that the likely audience for this new certificate program will be busy working professionals from both from within and far outside the Lehigh Valley region, this certificate program will be offered largely online.  However, in order to enhance social-connectedness among students and instructors and capitalize on the sorts of learning opportunities that can be quite difficult to do online effectively, three face-to-face weekend workshops have also been built into the program.

5. Description of proposed new program:

The 12-credit-hour Project Management Certificate is a post-baccalaureate program offered jointly by the College of Business & Economics and the College of Education.   Participants in the Project Management Certificate program will develop the knowledge and skills necessary to be an effective project manager across a wide variety of professions and have the opportunity to apply their knowledge and skills to project management initiatives specific to their field.

Students will move through the certificate program in cohorts with one entry point per year in January.  Most of the program will be delivered using a hybrid model of on-campus, online synchronous (Centra) and asynchronous (Blackboard) sessions.  In addition to the online components, students will meet face-to-face for weekend workshops at three points during the program.

In addition to the traditional “for credit” program, a “non-credit” option will be available as well.  Only those students taking the courses for credit will be awarded a project management certificate from Lehigh University.  Non-credit students will receive a certificate of completion issued by the College of Business & Economics or the College of Education
a. Admission criteria: The Project Management Certificate program is a post-baccalaureate degree program.  Students already enrolled in a graduate program in one of Lehigh University’s four colleges may enroll in the Project Management Certificate program without meeting additional requirements.  New graduate students who are not already enrolled in a graduate program at Lehigh must meet the admissions requirements for graduate studies in either the College of Business & Economics or the College of Education before enrolling in the Project Management Certificate program.  Non-credit students must have a 4-year degree from an accredited college or university.
b. Specific program requirements (include specific required and elective courses): The Project Management Certificate Program consists of 1 and 2 credit modules that are delivered throughout a calendar year.  Our initial schedule will be January through December but different start and end dates may be used.  Students will be able to complete this 12-credit program in one calendar year.  Course titles are listed below.  See attached “Proposed New Courses” form for more course details and specific descriptions.

· PMGT 401 – Course Framework & Project Leader Assessment (1 credit)

· PMGT 402 – Skills and Abilities for Effective Leadership of Teams (1 credit)

· PMGT 403 –   Initiating the Project and Planning Scope and Schedule (2 credits) 

· PMGT 404 –   Planning Resources, Communication, Quality and Risk Management (2 credits)

· PMGT 405 -  Project Leader Communications Expertise and Evaluating Team Performance (1 credit)

· PMGT 406 –   Implementing and Managing Projects (2 credits).

· PMGT 407 –   Controlling Performance and Assessing Outcomes (2 credits)

· PMGT 408 –   Problem Solving, Decision Making and Ethics (1 credit)
6.
Academic Impact Statement: 
a.
Is the proposed new certificate program interdisciplinary?  If yes, identify the programs and or departments involved and the extent of their involvement. 
To the extent that most disciplines involve projects that require project management knowledge and skills, this proposed new certificate program is, indeed, interdisciplinary.  However, other than to invite students from across the University to enroll, no programs or departments other than those involved with the development of this certificate will be involved in the management of the program or the delivery of the proposed courses.

The two active collaborators on this new project management certificate program currently are the College of Business & Economics’ MBA Program and the College of Education’s Educational Technology Program.  While these two programs will jointly oversee the initial curriculum development, general management of the program will ultimately reside in the College of Business & Economics.  There is room for input from additional programs, departments, and/or colleges as they become interested –particularly in the addition of elective, discipline-specific modules or courses.

b.
Identify any known effects of the proposed new program on other programs at the University.

We anticipate marginal effects on other programs at the University.  However, it is possible that some students may choose to take the project management certificate program instead of the few scattered courses offered currently by the University. 

We expect that students across the disciplines will view the opportunity to receive Lehigh University’s certificate in Project Management as an added value to their education and that, as a result, it might serve as a graduate recruitment tool for existing programs.  In addition, the certificate program might attract students who may subsequently become interested in pursuing a masters degree.

c.
If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new program and the following information provided:

(1)
Who was consulted? This certificate program was developed by a team from the College of Business & Economics and the College of Education.
(2)
Is the proposed new program acceptable to all affected programs? Yes.

(3)
Will any changes be required in the affected programs?  If so, describe.  Eventually, faculty from each of the affected programs might be encouraged to participate in the development of modules or courses.  For now, however, this work will be handled by Project Management professionals who are certified by the Project Management Institute.

d.
Identify any known effects of the proposed new program on the University’s commitment to diversity.

While the Project Management Certificate is not likely to have a direct effect on the University’s commitment to diversity, it could be argued that any new program that diversifies our educational offerings helps to broaden our prospective student pool.

7.
Resource Impact Statement:

a.
Provide each of the following:

(1)
Library impact statement

This program should not require additions to existing library resources.  The library already has substantial holdings to support management and leadership programs in the College of Business & Economics and the College of Education. In addition, issues of PMI’s Project Management Journal since 1999 are available through one of the library’s aggregators, ABI Inform.  Older issues are available through inter-library loan from Penn State, Carnegie Mellon, and the University of Pittsburgh. 

(2)
Computer impact statement

Because this program will be offered largely online, the largest computing impact this certificate program is likely to have is in technology support from LTS staff.  Centra and Blackboard support will be available from the LTS technology consultants in the College of Business & Economics and the College of Education. Centra charges will be split between the two Colleges.  Because the University holds a site-wide Blackboard license, there should be no additional expense incurred; however, this program will impose some additional demands on the Blackboard server and course management support systems (setting up new courses, backing up, recycling, and the like).

In addition, students will be using Microsoft Project or some other type of project management software during the certificate program.  It is likely that the textbooks used in the certificate program will include the Microsoft Project software.  However, if the course books are changed, we may need to provide this software or have the students purchase it elsewhere. The certificate should not require additional computing or computer lab resources since most of the work for the certificate will be done off campus.

(3)
Faculty impact statement

The program will not have an immediate effect on faculty resources within the College of Business & Economics or the College of Education.  Two PMI-certified project management professionals have been hired by the College of Education and the College of Business & Economics as consultants to begin developing the project management certificate modules.  These consultants will deliver these modules in the first year or two of the certificate program with input from appropriate faculty within the College of Education and the College of Business & Economics.  Subsequent modules will be developed and delivered by COE and CBE faculty with consultation by the PMI-certified project management consultants.  Current faculty members in both COE and CBE have experience, expertise, and potential interest in designing and delivering future modules in the program.

(4)
Facilities impact statement

Most of this program is offered online and will not require Lehigh facilities.  While there will be some face-to-face workshops that may be offered on campus, they will be held over weekends and are not expected to draw facility resources away from other programs. 

b.
Provide a statement indicating who will assume financial responsibility for any new resources required:   

Financial responsibility for any new resources will be shared by the College of Business & Economics and the College of Education.
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