November 12, 2004
To:

College of Business & Economics, P.C. Rossin College of Engineering and the College of Education
From:

MBA Core Team
The following course changes were approved at the MBA Core Team Retreat on July 23, 2003.
Change in MBA 401 from 1 credit to 2 credits.

Current Description
MBA 401 – Introduction to the Organization and Its Environment  (1 credit)

An MBA Core Course which introduces the entering MBA student to the workings of today’s organization and how it impacts and is impacted by its environment.  These concepts will be explored using the integrated value chain model and applied through the analysis of a comprehensive case.  The course will be offered over a two-day time period at the beginning of each semester.

Proposed Change

MBA 401 – Introduction to the Organization and Environment (2 credits)

This MBA Core Course will provide a thorough understanding of business organizations and will clarify ways middle and senior managers can create and sustain organizational competitive advantage.  The course examines the organization from an overall perspective within the context of the firm’s internal and external environment.   The second aspect of this course deals with the ability to communicate effectively in today’s business and professional environment.  Students will examine and practice the written and verbal communications strategies and skills that are essential to their success in business.

Description of Proposed Change

A communications module will be integrated into the strategic management concepts and skills taught in this course.  Student assignments for the course will include biweekly writing assignments and weekly team presentations where students will learn methods to adjust for different audiences; use effective presentation structure; improve non-verbal delivery skills; increase the “skim value” of their documents when appropriate: and to think critically and reflectively about the complex relationship between format, assumptions, content, and context.

Rationale

The MBA Core Team has recognized that many of the students entering the MBA Program do not have effective writing and presentation skills.  Since these skills are critical for success in the business environment, the Team decided that the students needed more formal instruction in communications skills.  Addressing this need at the very beginning of the program will allow us to build those skills through our assignments throughout the MBA Core.  Students will be graded on writing skill, organization, proper English usage and punctuation as well as style and content in all writing assignments. 

Effect on the MBA/Engineering and the MBA/Educational Leadership
The change in MBA 401 to increase the credits from 1 to 2 credits will result in a decrease in from 6 required electives to 5 required electives in the MBA/Engineering and MBA/Educational Leadership programs.  It will not effect the overall number of credits required in the program.
 Change in Cross Core Project and MBA 406

The Cross Core Project was originally designed to develop our students’ cross functional teaming skills.  Students were assigned to cross functional teams during the first Spring after they had completed a 4 credit course in the MBA Core.  Almost 60% of our students have undergraduate backgrounds in the science and engineering fields, so many of them became the “subject expert” for the concepts learned in the course they had completed.  Teams consisted of 5 students each with a different core course background.  The Project consisted of a comprehensive analysis of a company chosen by the MBA Core Team.  The Project was non-credit but was required for graduation.

Our feedback from students was that they did not like having a project of this magnitude as non-credit.  Some students did not take the project seriously because there was no grade assigned and this made managing teams more difficult.  Although many students gained knowledge and understanding of how cross functional teams work, many others did not understand the objectives or value of the project.  The decision was made to merge the Cross Core Project into MBA 406 when students will have a thorough understanding of the business concepts.  Students will still do the project in teams and the MBA Core Team will choose the company used for the project.
Current Description

MBA 406 – Integrative Experience (1-4 credits)

An MBA core course requirement which provides alternative methods for students to apply the body of knowledge acquired in MBA 401 through MBA 405.  Students will have the choice of taking a case course, developing and working on a project through their employer or with a corporate partner, an internship or other suitable experiential learning.  The preferred option is an outside project rather than a case course.  The academic rigor and the time required to complete the project or course will determine the number of credits earned.  Prerequisites:  MBA 401, MBA 402, MBA 403, MBA 404, MBA 405

New Description

MBA 406 – Integrative Experience (3 credits)

An MBA core course where students apply the body of knowledge acquired in MBA 401 through 405 through a simulation, case presentations and the cross core project.  This course places an emphasis on strategic management and takes the point of view of the general manager to view the organization from an overall perspective in the context of the firm’s internal and external environment.  In doing so, students examine historical perspectives, contemporary theories, and practical applications all in the spirit of helping them develop a broad understanding of strategic management issues and solutions.  By combining high-level class discussions, case analyses, a computer simulation competition and the cross-core project this course exposes students to rigorous theoretical analysis while providing hands-on, simulated real world business experiences.

Prerequisites:  MBA 401, MBA 402, MBA 403, MBA 404, MBA 405
Rationale

MBA 406 will provide a comprehensive and experiential capstone to the MBA core experience.  This course will help us to asses our students’ technical knowledge, teaming and leadership skills.
Effects on the MBA/Engineering and MBA/Educational Leadership Programs
The MBA/Educational Leadership Practicum (1 cr.) requirement would remain unchanged.  However, the course number would change from MBA 406 to GBUS 496 – Field Studies.  The Cross Core Project requirement will be eliminated from the MBA/Educational Leadership program.
The MBA/Engineering does not require MBA 406 so this program will not be affected by the changes.  The Cross Core requirement will be eliminated from the MBA & E Program.
