College of Business & Economics

Graduate and Research Committee
Proposed New Certificate Program

The MBA Core Team has approved the following certificate program and respectfully request that College Policy review and approve the certificate for implementation in Fall 2004.
Title of New Certificate Program


Certificate in Organizational Leadership 

Mission Statement

The purpose of the Certificate in Organizational Leadership is to develop the leadership knowledge, skills and abilities of working professionals to enable them to make better decisions, communicate more effectively, understand and strengthen their personal leadership style, lead their areas or teams in times of crisis and change and enhance their negotiation skills.
Identify the proposed market and or clients that this program is designed to address

The Certificate in Organizational Leadership is designed to meet the needs of department heads and other middle managers including technical personnel who want to improve their ability to lead their areas effectively and move into positions of increasing responsibility and decision making.   This certificate is not positioned to address strategy-level leadership topics.

Rationale for the new program 

The Certificate in Organizational Leadership will become part of the CBE’s portfolio of certificate programs aimed at developing the skills and abilities of working professionals.  Leadership skills are crucial to the success of business managers and the organizations where they work.   The coursework in this certificate will broaden our students’ perspectives in a wide range of leadership and managerial concepts and applications.
Description of Proposed Program
Admissions Criteria


Students are required to have a four year undergraduate degree from an accredited college or university and at least two years of professional, post baccalaureate work experience.  Students currently enrolled in graduate degree programs at Lehigh and who have the required work experience may enroll without meeting additional requirements.  

Students may also enter the program as non-degree students.  These applicants must meet the admission criteria set by the CBE for non-degree students.  Students must have a minimum of a 3.0 grade point average in their undergraduate degree or have earned a previous masters degree.  Other criteria that will be evaluated by the admissions committee include number of years and quality of work experience.  
Students may take this program on a non-credit basis.  The admissions criteria will include a 4 year undergraduate degree and at least 2 years of professional, post-baccalaureate work experience.
Program Requirements  (12 credits)


Required Courses  (6 credits)



GBUS 447 – Negotiation (3 credits)




GBUS 459 – Survey of Project Management  (3 credits)



Electives  (6 credits)

Students will complete their program by taking multiple offerings of GBUS 492 – Special Topics under different topic subtitles.  Some sample topics for GBUS 492 include (but are not limited to):
· Crisis Management and Communication  (1 credit)  

· Effective Team Leadership  (1 credit)

· Ethical Decision Making  (1 credit)

· Leadership Styles and Assessment  (1 credit)

· Translating Vision into Strategy  (1 credit)

· Cross Cultural Communication  (1 credit)

· Change Management  (1 credit)

· Leadership Skills Assessment and Development  (1 credit)

Course Descriptions 

GBUS 447 – Negotiation (3 credits)  Existing Course
The class examines the behavioral foundations of the negotiation process.  Topics include the negotiation process, negotiation planning, power in negotiations, communications in negotiations, tactics, concepts of win-win and win-lose, social styles, individual and team negotiations, ethical considerations, cultural differences, negotiating in sole source (customer) situations, using third parties.  The concepts will be exposed through both lectures and simulations.  

GBUS 459 – Survey of Project Management  (3 credits)  Existing course
Provides an overview of the project management framework and knowledge areas.  It deals with the day-to-day, hands-on problems of managing a project (defined as a temporary structure within a permanent organization, set up to achieve a specific objective).  Areas covered will include:  project integration, project scope, project planning and implementation, project control and evaluation, project cost and risk management, project resource management and organization, and project communication.  Cases are used to illustrate problems and techniques to solve them.  Students use a project management tool during this course.

Academic Impact Statement:

a. Is the proposed new program interdisciplinary?  If yes, identify the programs and or departments involved.  

The program is not interdisciplinary.
b. Identify any known effects of the proposed new program on other programs at the University.

No known effects on other programs at the University.

c. If there are known effects, individuals in charge of the affected programs must be consulted about the proposed new program and the following information provided.

N/A
d. Identify any known effects of the proposed new program on the University’s commitment to diversity

The cross-cultural communications course promotes diversity in the workplace and provides the knowledge and skills to increase the effectiveness of communications in a diverse working environment.
Resource Impact Statement:

a. Library impact statement
No impact is anticipated on library resources.

b. Computer impact statement
Several of the courses in the certificate program are offered on-line.  The development of additional modules will require the use of LTS instructional designers and administrative services of the Office of Distance Education.  In addition, some students may prefer to do assignments on-campus using university facilities.  However, the overall increase in the use of on-campus facilities will be limited due to the intended audience for this program.  Most of the students will be part-time professionals with computer resources available to them at work and in their homes.

c. Faculty impact statement
Several of the courses listed are currently taught and are used for other programs including the Supply Chain Management Certificate and the MBA Program.   The Certificate in Leadership Development will not require new sections of these courses.  Negotiation and Project Management Essentials are currently offered both on-campus and on-line.  Effective Team Leadership and Leadership Styles and Assessment are also taught on-campus on a regular basis.  Ethical Decision Making, Crisis Management and Communications are already scheduled as summer 2004 courses.  Translating Vision into Strategy is scheduled for Fall 2004 within the regular teaching load.  Adjunct faculty will be used for the Cross Cultural Communications and Change Management courses.  
d. Facilities Impact Statement
Since several of the courses are already being taught as a part of other programs and the others will use our professional education classrooms, here should not be any impact on the current facilities.

Provide a statement indicating who will assume financial responsibility for any new resources required:

Financial responsibility for the certificate program will be borne by the College of Business & Economics.

