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What Are Success Factors and Why do We Use Them?
Achievements are important. How you reach those achievements is equally important.  This is where the Success Factors come into play. Success Factors describe Lehigh’s expectations of staff and define actions for excellence in their jobs.  They reinforce a positive work culture by describing how Lehigh expects work to be accomplished and by defining the types of actions that contribute to Lehigh’s goal achievement and workplace learning and performance.  There are three types of Success Factors: Core, Managerial, and Functional success factors.  
The Role of Success Factors

Change is happening all around us on campus. The image of a structural design seems to fit with the times. To emphasize the relationship between success factors and Lehigh’s institutional strategy, we use the following diagram:
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Lehigh’s Core Values and Strategic Plan are the foundation upon which we are building the Staff Employment Value Strategy (SEVS. Success factors are illustrated as a column or as part of the supporting framework. Success factors further define the actions and behaviors that will help bring the values to life, help guide staff development, and help the institution achieve its goals and objectives.
Success factors define behaviors that demonstrate the University’s core values in action as illustrated in the diagram below.

[image: image2]Enclosed you will find a Success Factor Worksheet.  After you have reviewed the worksheet, you may assess how well you demonstrate each success factor and the associated behaviors.  This is a tool for you to become familiar with and understand what characteristics lead to high performance at Lehigh.  
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