





ERAC

Wrapping Up a Busy
Year

by Marcia Hamm Groover

he 2008-09 fiscal year was an-

other busy and productive one for
ERAC. Here are just the some of the
highlights ...

BROWN BAG LUNCHES

e History of Lehigh 101 (Inquiring
minds want to know) — Ilhan
Citak, archives and special collec-
tions librarian, presented this pro-
gram and provided fascinating
facts pertaining to the history of
Lehigh University.

e De-mystifying the Admissions
Process — Leon Washington,
dean of Admissions and Financial
Aid, Lisa Dubreuil, and Bruce
Bunnick, senior associate direc-
tors, and Ronnie Blue, manager,
Employment and Compensation
Services, presented information to
staff members navigating the col-
lege search process with their high
school-aged children.

e Fraud and Identity Theft —
Representatives from Wachovia
Bank spoke on Fraud and ID theft
and what we can do to help ensure
that it doesn’t happen to us.

e Fitness & Wellness Offerings at
Lehigh — Mary Jo

ensure the safety of our campus
and the Lehigh family.

e Campus Sustainability — Jason
Slipp, LTS and a member of the
Lehigh Environmental Advisory
Group (LEAG), explained how
sustainability initiatives have pro-
gressed since the last brown bag
lunch and what has been accom-
plished and what is on the horizon.
Great progress is being made!

SOCIAL EVENTS

e Faculty/Staff Appreciation
Night — Faculty, staff, and their
families were invited to join Le-
high Athletics and ERAC on Janu-
ary 21st as the women’s basketball
team took on Colgate at Stabler
Arena.

e Take Me Out to the Ball Game!
Everyone was invited to join their
friends and colleagues by ERAC
for a family night group outing to
the Iron Pigs game at Coca-Cola
Park. It was designated as
Phanatic Night with an appearance
by the Philadelphia Phillies
Phanatic mascot. Tickets were
sold out quickly for this event!
(See photo collage below.)

GUEST SPEAKERS

President Alice Gast, Provost Mo-
hamed El-Aasser, and Vice President

for Finance and Administration Peggy
Plympton spoke to ERAC regarding
the impact of the financial climate on
Lehigh University.

DISTINGUISHED SERVICE AWARD

The ERAC Distinguished Service
Award was presented to Henry Odi,
Executive Director and Adjunct Pro-
fessor Academic Outreach, at the Le-
high Appreciation Dinner for faculty
and staff in May.

SUPPORT

Lastly, ERAC members were ac-
tively involved in various University
committees including:

o Benefits Allocation Review Com-
mittee

e Campus Sustainability

e Parking Appeals Committee

e Performance Management Commit-
tee

e Tradition of Excellence Award

Committee
e Vacant Position Review Group

We encourage you to look for new
opportunities to get involved with
ERAC in the coming year!

(Continued on page 6)

McNulty, HR special-
ist, Human Resources,
and Doug Strange,
director, Fitness Cen-
ter, facilitated another
great program on well-
ness and fitness pro-
grams.

e Goals and Objectives
for Campus Safety —
Police Chief Ed Shupp
provided an overview
of the Lehigh Univer-
sity Police Department,
its responsibilities, and
actions taken to help
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LEARNING THE INSTITUTION

Developing Stu-
dents; Supporting
Research

Deans Sterrett and Sasso outline
priorities for their areas

Z earning the Institution (LTI)
participants had an opportunity

to hear Athletics Dean Joe Sterrett
and College of Education Dean Gary
Sasso talk about what makes their
areas special in the February 12 and
February 19 sessions of LTI, respec-
tively. A common observance: both
deans show genuine passion for their
fields.

ATHLETICS

Athletics is more than just sport.
Just ask Joe Sterrett, dean, 76.

“We have 25 varsity sports, more
than 600 varsity athletes, 33 club
sports, recreational fitness programs,
and summer camps,” said Joe address-
ing LTI participants during his ses-
sion. “However, all of our programs
have an educational premise. We hire
coaches and staff to be educators.”

It’s on the court,
field, track, or in the
pool that student ath-
letes are shaped and
two-thirds of Le-
high’s coaches hold
advanced degrees.

“The coaching
staff understand the
value of education,”
said Joe. “And they
teach student athletes
how to deal with ad-
versity, with showing
humility when having
success, and with
showing grace when
experiencing defeat in
their sport. These are
all experiences and
qualities that transfer
from the field or court
to home or to the of-
fice.”
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According to Joe, student athletes
spend, on average, 25 to 30 hours per
week with their coaches, whereas ap-
proximately 16 hours per week are
spent with their professors.

While they may spend more time
with their coaches than their profes-
sors, student athletes at Lehigh are
still high performers in the classroom.
In the Spring 2008 semester, 55 per-
cent of student athletes earned a GPA
of at least 3.0. Additionally, the stu-
dent athlete population is active in
various community service opportuni-
ties throughout the year.

During his Learning the Institution
presentation, Joe also outlined the
mission of the Athletics department
and shared its vision, values, chal-
lenges, and priorities. He also pointed
out that the department makes an as-
sertive effort through a range of entre-
preneurial activities to provide a sig-
nificant portion of the funding needed
by the department. According to the
2007-08 Annual Report, the depart-
ment generated net revenues of more
than $3.27 million.

In addition to varsity athletics,
more than 900 students participate in
club sports; more than 2,800 play in-
tramural sports; and 300 to 400 indi-
viduals visit the Fitness Center daily.

COLLEGE OF EDUCATION

“| found what we’ve been trying to
create at lowa (at Lehigh),” said Gary
Sasso, dean of the College of Educa-
tion (COE) at the February 19, 2009
session of LTI. “We have a group of
faculty performing at the highest lev-
els to impact education at the student
level. But we also have a profound
impact on federal legislation and edu-
cation at a national and even interna-
tional level.”

Gary went on to talk about the mis-
sion of the College of Education. “We
train teachers, yes, but we do a whole
lot more than that,” he said.

The COE is a unique college at
Lehigh because it has one dean serv-
ing one department. Additionally, the
COE offers only graduate programs,
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which total six in number:

e Comparative and International
Education

Counseling Psychology
Educational Leadership

School Psychology

Special Education

Teaching, Learning, and Technol-
ogy

Gary also talked about the COE-
led centers and outreach programs,
including:

e Center for Developing Urban
Educational Leaders

e  Center for Research to Practice

e Autism Education Center
(proposed)

e Centennial School

e  Community Choice

e  Office of International Programs

“We are all about research to
practice,” said Gary. “We won’t rec-
ommend anything unless we know
there’s evidence that it works.” He
specifically cites Facilitated Commu-
nication practices that were widely
used with autistic children and first
became popularized in the 1970s. In
Facilitated Communication, a facilita-
tor holds an autistic person’s hand and
aids them in typing on a communica-
tion device that spells out his or her
needs.

After closer inspection, said Gary,
it turned out that the facilitator was
merely spelling out what he or she
thought the client’s need was at the
time — not necessarily the true need
of the client. He said that in an experi-
ment, the facilitator and client took an
IQ test together and then separately.
The findings illustrated that the 1Qs of
the client and facilitator when paired
were identical to the 1Q of the facilita-
tor when that facilitator was tested
separately.

In talking about each of the pro-
grams, Gary boasts on the faculty.

“All of our people work very, very
hard,” he said. “The Comparative

(Continued on page 5)
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LTI ...

(Continued from page 4)
and International Education program
has a lot of promise; it fits in well
with President Gast’s vision for
Global Lehigh. We look at cultural
differences, what works, what does-
n’t, to develop programs to let us
expand our footprint and get out into
the world. The educational system in
the US has been the envy of the world
— and to an extent that’s changing.”
Of the School Psychology pro-
gram, Gary said, “Without question,
this is one of the top five programs in
the country.” He cites a breakthrough
Lehigh University-led study on Atten-
tion Deficit Hyperactivity Disorder
(ADHD) that gained national recogni-
tion. “A lot of kids — and their par-
ents — are being told they have

ADHD without an appropriate diag-
nosis. So, kids go to the doctor, get
Ritalin or some other psychostimulant
medication without an adequate diag-
nosis.”

Gary said that what Lehigh re-
searchers and faculty have found is
that Ritalin isn’t sufficient, and is
often not necessary. “That’s huge,”
he said. “To develop a teaching/
intervention model that allows us to
educate students with ADHD without
resorting to medication? That’s
huge.”

And it’s at the Centennial School
where the College takes on perhaps
the most challenging clients: children
with emotional/behavioral disorders,
autism, and mental illness.

“The students served at Centennial

are those that have failed in every
other school-based setting. Centen-
nial offers an education for these chil-
dren that allows them to be successful
while dealing directly with their most
pressing educational and emotional
needs.”

Generally speaking, Gary ad-
dressed the overall methodology of
the COE. “We use data to make deci-
sions. Although we can’t measure
everything that is important to meas-
ure, we can use a empirical approach
to avoid error and develop probabili-
ties. That is, essentially, an evidence-
based approach to education, and one
that our College of Education does as
well as any unit in the country.” ®

INSIDE IBH

Lesser-known Local

Resources

Check out IBH for info for Valley
implants and life-long residents

hether you’re a born-and-bred
Lehigh Valley native or
you’ve just moved to the area, there’s
always more you can discover about

what the region has to offer. And, as a

Lehigh University employee, you

have the advantage of having an in-

side track to uncovering those hidden
or lesser-known resources by logging
on to the Integrated Behavioral

Health (IBH) Website.

IBH is Lehigh University’s Em-
ployee Assistance Program provider
for faculty and staff members and it
has lots of useful information like
child care services, pet services, and
educational options and opportunities.

To get there:

1. Navigate to IBH’s homepage
(www.ibhcorp.com).

2. Select EAP/Work Life at the top
of the page. You’ll be taken to the
Work Life Resources page.

3. Scroll to the bottom and select
Work-Life Resources.
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4. From here, enter the username
lehigh and the univ03 password.

Greeting visitors is a lead story
followed by the “News for You” sec-
tion, a one-question survey, and a list
of online seminars available. Notice
the right-hand navigation column,
which is where you can access a num-
ber of resources that might be espe-

cially helpful:
e Site search
e Quick Jump

e Locate Resources
e Learning Center
e Relocation Center
e Savings Center

Pay particular attention to the
“Locate Resources” hyperlink, which
may be helpful to both established
Valley residents and transplants to the
region. By clicking the link, users can
complete a childcare search, education
search, find opportunities to volun-
teer, complete a pet-services search,
and begin an adoption search. On each
of these sub-searches within the
“Locate Resources” hyperlink, the
user will fill in a little information
about him or herself, what he or she is
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looking for, and, after completing the
step, will uncover a bevy of options
available.

For those folks who have recently
moved to the Valley, you may be in-
terested in checking out the
“Relocation Center” hyperlink, which
provides demographic, climate, and
school information for their new com-
munities. Here, they can also find
places of worship and check out re-
cent home sales.

If you’re looking for smart ways to
spend, check out the “Savings Cen-
ter.” Users will have to register for
this service and provide a subscriber-
specific password before getting
started, but once you’re in, you can
earn reward points and check out spe-
cials that are relevant to your personal
needs. After registering, users specify
brands and stores they prefer and the
service searches for those offers most
likely to interest them. Whether it’s
apparel, electronics, food and wine, or
travel you’re shopping for, you can
uncover deals that will help you spend
your hard-earned money wisely.

For information about IBH or any
of its programs, feel free to call the
company at 1-800-395-1616. %
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ERAC ... WELLNESS ...

(Continued from page 3)

2009-10 ERAC Members

Robin Armbruster, College of Engineering*
Margie Barry, College of Education
Margaret Bartholomew, Development Office
David Hammer, Finance and Administration
Deborah Henritzy, LTS Tech Management
Olga Jacoby, Music*

Warren Loller, Budget Office
Patricia Mann, University Relations*
Susan Meyers, Alumni Affairs
Anne Noon-Scaggs, Community & Regional Affairs
Elvira Pimenta, LGBTQA Services
Debra Rubart, Academic Outreach Office
Tammy Shellock, Elec & Comp Engr*
Jason Slipp, LTS Client Services
Vivien Steel, English Department
Susan Szilagvi, Controller’s Office

Mary Yocum, Provost’s Office

*Denotes new members for the 2009-10 year.®

WELLNESS

HealthSCAN Fall
Dates Scheduled

Register now for October dates

hey say the key to staying
healthy is early detection,” said
Mary Jo McNulty, Human Resources
(HR) specialist, about the upcoming
HealthSCAN event, “and this is a
great opportunity to proactively moni-
tor your health and identify any poten-
tial health risks that pop up. Whether
this will be your first time participating
or your tenth, it’s never a bad idea to
consistently measure your levels and
discuss them with your doctor to opti-
mize your health and wellness.”
This fall’s HealthSCAN dates are
slated for Wednesday, October 21;
Thursday, October 22; and Friday,
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@ Diagnostics

October 23.

Provided in
conjunction with
Quest Diagnostics, HealthSCAN is
offered free-of-charge once per calen-
dar year for full-time, benefits-eligible
faculty and staff. Spouses and partners
of benefits-eligible faculty and staff
may participate for a cost of $50.

THE STANDARD SCREENING

As in years past, the blood tests
screen for diabetes, heart disease, gout,
liver, and kidney disease. A Complete
Blood Count (CBC), which includes
HDL (good) and LDL (bad) cholesterol
levels, is also conducted. Results are
strictly confidential and are mailed to
your home. You are encouraged to
share these results with your physician.
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AN OPTIONAL UPGRADE

This year there’s additional prostate
(Prostate-Specific Antigen (PSA)) and
thyroid (Thyroid-Stimulating Hor-
mone (TSH)) testing options available
at the cost of $10 per test per person.
(These additional tests normally carry
a fee of $20, but the University will
pay half of that fee per test so that
employees only are responsible for
$10 per test.) While the initial $50 fee
for HealthSCAN is covered for full-
time, benefits-eligible faculty and staff
if this is the first time you’re partici-
pating in 2009, the $10 fee per test is
the responsibility of the individual
being tested.

So, if you did not participate in
HealthSCAN in Spring 2009 and you
choose to undergo the standard screen-
ing and add on the PSA test, for exam-
ple, you’ll be asked to pay $10 for the
test before the actual testing date. That
fee would be $60 for folks who did
participate in the spring event and who
now wanted to add on the test.

For more information about the
PSA test talk with your physician.
You can also visit: www.questdiagnos
tics.com/kbase/topic/medtest/hw5522/
descrip.htm or the National Cancer
Institute at www.cancer.gov/cancer
topics/factsheet/detection/PSA.

For more information about the
TSH test, talk with your doctor. You
can find more information online at:
www.questdiagnostics.com/kbase/
topic/medtest/hw28656/descrip.htm.

READY TO REGISTER

A HealthSCAN registration form is
posted on HR’s Website under “News
Headlines” (www.lehigh.edu/~inhro/
news.html) with a due date of Friday,
September 18, 2009. If you opt to
participate in one or both of the up-
grade tests, you will need to submit
your payment at the time of registra-
tion. If you have any questions, con-
tact Mary Jo McNulty at extension

83894 or mjd4@Iehigh.edu.®
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EMPLOYEE RELATIONS

Coffeepot Chatter or
Water Cooler
Wisdom?

Maria: Hey guys, did you go to Bill’s
retirement reception yesterday?

Harry: Yeah, I’m going to miss that
guy.

Tom: Me, too. Bill said he had an exit
interview with HR. | was surprised by
that. | thought exit interviews were for
people who weren’t completely happy
with their job. Bill loved his job.
Harry: Any staff member leaving Le-
high or moving from one department
to another can participate in an exit
interview.

Maria: | didn’t know exit interviews
were available to employees who
transfer.

Harry: Sure, the reasons why employ-
ees change jobs is equally important
as why they leave Lehigh.

Maria: That makes sense.

Tom: I’'m still going to miss him. |
wonder if he wants to go to lunch next
week.

Xit interviews may be approached

by soon-to-be-former Lehigh
employees with a bit of trepidation.
What information will a departing em-
ployee be asked to provide, what ques-
tions will be asked, and what — if
anything — will be done with the in-
formation provided to the Human Re-
sources (HR) staff person conducting
the interview?

Linda Parks, HR associate for
Employee Relations, Workplace
Learning & Performance, and Career
Management, understands that it can
be a delicate time for employees.

“Employees who decide to leave
Lehigh may be concerned about what
they’ll be asked during their exit inter-
view, but the primary reason for us
conducting these kinds of interviews is
to learn more about what our employ-
ees want, to always improve our cul-
ture, and to make improvements to
things that can be managed and
changed,” said Linda.
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Indeed, improving workplace cul-
ture and employee retention and re-
cruitment should be the reasons behind
conducting such interviews. According
to a Careerbuilder.com article,
more than three-quarters of senior
executives polled by Robert Half Inter-
national said they act on information
gathered from exit interviews.”

Departing employees may want to
consider providing feedback in writing
or taking notes with them to the exit
interview to be sure they stay on track
and stick with relevant information.

“Exit interviews are completely
voluntary,” said Linda. “And it truly is
an opportunity for HR to gather infor-
mation — that’s it — so we can iden-
tify patterns and address them. Our
goal is to ensure Lehigh remains a
coveted workplace filled with a sense
of community, learning, and commit-
ment to education and research. We
have tapped into information we’ve
uncovered from exit interviews to en-
hance such things as working environ-
ments and management style, for ex-
ample.”

During an exit interview, individu-
als can expect to be asked about their
reason/s for leaving; satisfaction with
pay and benefits; supervisory/
management style, effectiveness; work
environment; organizational culture
and practices; and opportunity for
training and advancement. Addition-

Exit Interview Statistics

ally, they
may be asked
to talk about
the new op-
portunity
they’ve  de-
cided to take
if they’re
leaving for a
new position,
including
providing details about duties of that
new position.

“We want honest feedback,” said
Linda. “We are interested in what has
been positive about your time at Le-
high, but if you’ve had a less-than-
satisfying experience, this is also a
time to give your perspective —
whether it was with your supervisor,
co-workers, or the institution in gen-
eral. It’s a time to provide thoughtful
feedback and detailed examples of the
reasons why you’ve chosen to move on
so that we can look at potential issues
and work to fix them.”

In addition to offering exit inter-
views to those who leave Lehigh, HR
also offers internal exit interviews for
employees who transfer from one area
to another. For more information or if
you’re a supervisor who would like
more information gathered from exit
interviews within your stem, you may
contact Linda Parks at extension

85195 (linda.parks).®

QUESTION/RESPONSE 2008-09 2007-08 2006-07
Reason for leaving the job:
Another job 47% 49% 36%
Retirement/personal 29% 17% 46%

What could have been different about the job to prevent you from leaving?

Salary/opportunity for promotion 26% 17% 32%
Supervisory issues 18% 25% 23%
Nothing 41% 35% 32%

Employee left with positive lasting impression of Lehigh (06-07/07-08)
Employee would recommend Lehigh as a good place to work (08-09)

85% 92% 87%

Human Resources Spotlight
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HR by the Numbers

Below are the numbers of employees, spouses/partners, and dependents who have utilized the outlined tuition benefits for Aca-
demic Year 2008-09. The total number of benefits-eligible employees for the year was 1,740. For more information on tuition bene-

fits, contact Alice Sikorski, Human Resources associate, at extension 82789 (ams404).%

Ve G FALL 2008 SPRING 2009

TUITION BENEFIT Employee Sg?ﬁ:ﬁ Dependent | Employee gg?ﬁﬁ:ﬁ Dependent

LVVAIC Exchange 34 15 N/A 21 12 N/A

Undergraduate 3 0 96 6 0 95

Turtion Remission

Graduate

Tuition Remission 2 2 2> i é 28

Tuition Cash Grant N/A N/A 111 N/A N/A 90
Save on car and home insurance. Really. ||HR Reminders o%ﬁgﬁ
Visit a Liberty Mutual rep on campus to find out more = A c(%

S

If you have a child com-

ing to Lehigh University in the fall

semester, contact Alice Sikorski at

extension 82789 (ams404).

e If you are an exempt staff or faculty
member and have a child enrolling at
another college in the summer or fall
and are planning to use your Tuition
Cash Grant benefits, contact Alice
Sikorski at extension 82789
(ams404).

e TIAA-CREF will be on campus and
available for individual sessions on
August 19th and 27th. To make an
appointment, call Human Resources
at extension 83900.%

August 20 & September 17 *
11:00 a.m. to 2:00 p.m.
University Center 401

Want more information? Call or email Gerhard Wutti at 610-398-9800,
extension 51476 (800-706-0047, extension 51476), or
gerhard.wutti@libertymutual.com.

Eligible faculty and staff members may purchase personal insurance through
payroll deduction from the Liberty Mutual Insurance Company. Benefits
include a 20% discount on auto and homeowner's rates,

a 12-month payroll deduction plan, annual policies, no g2
down payment to start, no finance charges, and free \\.r
roadside assistance. For more information or a quote, & A
contact Gerhard Wultti, Lehigh’s Liberty Mutual agent. '
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