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Course 
ID 

Course Title Credits Dates On 
Campus? 

PMGT401 Course Framework and Project Leadership Assessment One January 25 through February 26, 2010 NO 

PMGT402 Skills and Abilities for Effective Leadership of Teams One March 5 & 6, 2010 YES** 

PMGT403 Initiating the Project and Planning the Scope and 
Schedule 

Two March 22 through May 14, 2010 NO 

PMGT404 Planning Resources, Communication, Quality and Risk 
Management 

Two May 24 through July 16, 2010 NO 

PMGT405 Project Leader Communication Expertise and 
Evaluating Team Performance 

One July 30 and July 31, 2010 YES** 

PMGT406 Implementing and Managing Projects Two August 9 through October 1, 2010 
Weekly Elluminate Sessions, Thursdays 

from  7 to 8:15PM 

NO 

PMGT407 Controlling Performance and Assessing Outcomes Two October 11 through December 3, 2010 
Weekly Elluminate Sessions, Thursdays 

from  7 to 8:15PM 

NO 

PMGT408 Problem Solving, Decision Making and Ethics One December 10 & 11, 2010 YES** 

 
 
** - Friday and Saturday on Campus at Lehigh University, Bethlehem, PA 


