May 2007

To the Board of Trustees
Lehigh University

HIGHLIGHTS

The 2007-08 fiscal year budget is hereby presented to the Board of Trustees. The
following items are budget highlights and key parameters (approved by the Board in
February 2007) that controlled development of the budget.

OPERATING BUDGET - Totals $362,092,580 with a projected surplus of $1,098,000.
The major budget components are:

Educational and General $258,056,560
Financial Aid $ 64,070,910
Auxiliary Enterprises $ 39,965,110

PLANT FUND BUDGET - Totals $26,577,280, of which $14,791,640 is transferred
from the operating budget.

RELATED ORGANIZATIONS - Totals $38,689,000.

TUITION AND FEES - At 51.3% of the budget, tuition and fees remain the largest
single revenue item. Total tuition billed is $162,480,390 for undergraduates,
$17,720,650 for graduate students, and total fees billed is $6,114,820.

COMPENSATION - Salaries and employee benefits represent the largest expenditure
component at 45.4% of the budget. This percentage continues to be significantly
below the 49.2% level recorded before we entered into the special retirement program
in the mid 1990’s.
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UNDERGRADUATE TUITION RATE -
TUITION & FEES, ROOM, AND BOARD Increase $1,840 (5.5%) from $33,470 to
$35,310.

ROOM - Increase (a range) $280 to
$330 (5.5%) to establish the charges of
$5,380, $5,760, $5,990, and $6,280 for

— = = = category I, II, 1ll, and IV residence/Greek
03-04 0405 0506  06-07  07-08 rooms respectively.
‘DBoard ERoom HETuition and Fees ‘ BOARD _ Increase $140 (37%) from

$3,820 to $3,960 for the 19+ meal plan.

COST OF ATTENDANCE - All full-time students are also required to pay a
technology fee of $300 per year. A typical undergraduate student living in a category
| room, and selecting 19+ meals, would have a total charge of $44,950. An additional
engineering/science fee of $380 is charged to all students in engineering and
upperclass students with a declared major in a natural science. A student might
expect to expend an additional $2,010 on books and personal items.

ENROLLMENT (Fall/Spring only) - Undergraduate enrollment at 4,535 students,
based upon a budgeted first year class of 1,155 and 70 transfers. Graduate on-
campus enroliment is budgeted at 17,546 credit hours.

COMPENSATION GROWTH - Salary

budgets supporting continuing faculty are COMPENSATION PROFILE

increased 3.5% for normal merit and .5% .
for meritorious salary adjustments o0
administered at the provost level. L 120
Additional dollars are also being set 2
aside for faculty promotion and tenure o
administered through the Provost’s 20
office. Salary budgets supporting ’ 03-04 04-05 05-06 06-07 07-08

continuing staff positions are increased
3.5% for normal merit and .5% for special
merit adjustments administered at the vice presidential level. An additional amount is
being set aside to fund the salary adjustments required as a result of the staff
compensation and market competitiveness study. The combined faculty and staff
growth on the employee benefit portion of the budget is 5.4%, with overall
compensation growth of 4.3%. All university salary increases are awarded on the
basis of merit.

‘n Employee Benefits B Salaries and Wages ETotal Compensation ‘

EXPENSES - In addition to the compensation parameters noted above, each Vice
President/Direct Report to the President receives a 2.5% increase in his/her expense
budget base. The Vice President retains the discretion of how to deploy those funds.
Since these funds are held at the vice presidential level, individual offices receive no
standard increase in non-salary funds over the previous year.



