Committee Goal Sheets
November 30, 2010

A.AA.
Goals from last meeting:
-Schedule meeting with Allison Ragon to follow up on Orientation and Mentoring
-Break the committee up into sub-committees
-Begin to discuss the goals for next semester
Progress made from last meeting:
-Emailed Allison about a meeting and she hasn’t responded
-Sent another email her on Monday because we want to meet with her before the end of
the semester
-Split the committee up into two sub-committees
-Each sub-committee discussed goals for the rest of the semester and 2" semester

Campus Unity

Goals for this week:
-Schedule meeting with Allison and talk to her about orientation and mentoring
-Set defined goals for each sub-committee and come up with ideas about how to accomplish
them
-Focus on smaller more plausible changes rather than the big idea
Progress made from last meeting:
e Get the bus panted
¢ Reveal the FanVan!
e Begin next semester planning
Goals for this week:
Create Adopt a Team groups (name the project)
Work on longevity plan for FanVan (with Candi Staurinos)
E-mail organizations about Spirit Week and LipDub I
LipDub II: Meet with Brian Regan, Zach Carter, etc...

Community Relations
- Not Submitted -

F.AT.
- Not Submitted —

Club Affairs

Accomplished previous meeting:
e Sigma Tau Delta did not meet with Club Affairs because of their member selection
process
e Revised the SSCRR
Agenda for this meeting:
¢ Fiona will present her Adopt-a-Team idea for us to encourage clubs to participate
e Continue revising the SSCRR
e Compose a “Info for New Clubs” document
Goals for future meetings:
e Meet with the SLTs and finalize dates
e Advertise the Club Resource Room
¢ Implement one (at least) strategy to promote inter-club unity
¢ Meet with the Developing Technologies Club for preliminary recognition and the German
Club for full recognition.



Goals from last meeting:
1. Send out The Voice
2. Order Shirts and Fleeces
3. FanVan reveal
Progress made from last meeting:
1. Voice was sent to Amy to post online and email out
2. Shirt/ Fleeces waiting to hear from Chief Shupp
3. FanVan was seen at Lehigh Laf!
Goals for this week:
1. Figure things out with Chief Shupp and hopefully order fleeces and shirts



