
C.L.I.P. Committee Goals 

September 21, 2010 

 

Academic Affairs and Advocacy 

Goals for the year: 

 -A mentorship program within each college for freshman 

-Have designated upperclassmen within each major that incoming freshmen and any other 
students will be able to contact with questions about his or her major 

 -Continue to examine the advising systems within each college 

-Look at the advisor’s role in making schedules and picking, adding and dropping classes 

-Follow up with deans and administrators about the advising system and any changes that 
have been made 

 -Library hours and study spaces 

  -Adding 24hr study spaces 

  -Extending library hours 

  -Work with Facilities and Transportation (F.A.T.) 

 -The First Year experience 

  -Schedules and advising 

  -Improve orientation 

-Examine how Gryphons are rehired and possibly improving feed back from first year students 

 

CAMPUS UNITY 

Goals from last meeting: 

Retreat:  

We set up a lot of goals for the year. We planned on delegating these goals during te first meeting. 

Progress made from last meeting: 

1. Setting a better meeting time 

a. Thursdays 6pm-7pm @ Upper Ulrich 

b. **Potential committee meeting with Mark Ironside  (9/30 at 4:15pm) 

2. Fall Semester Goals 

a. Late Night Events – Tyler  

i. Reach out to other clubs/organizations, Student Council (Nancy Merritt), Late Night 

Lehigh (Ginger DeBias) 

ii. E-mails will be CC’ed to insen and Fiona 



b. Sporting Events – Dan 

i. Getting in touch with the Student Athletics Council (Julie Sterrett) 

c. Greek vs. Non-Greek Issues – Kristina  

i. Breaking the Lehigh Bubble 

1. Goal setting forum 

2. Creating action steps 

3. OFSA, IFC, Panhel, Multicultural Greek Council, various other authorities 

d. Intramurals – Member not assigned yet 

e. Spring Semester Activities 

i. SPIRIT WEEK – Sofi 

ii. LipDub II 

Goals for this week: 

1. Get a better idea of where other organizations are. (we all have overlapping goals) 

2. Start planning by breaking down each goal into steps 

 

Community Relations 

Mission Statement: To create a more unified community between Lehigh University and South Side 
Bethlehem by being good neighbors. 

Goals:   

1. Change residents skewed perspective of Lehigh students that is given by the messiness of 

off-campus students 

2. Work with various groups that are already working to accomplish tasks that we support 

 Community Service Office 

 South Beth. Greenway 

 Dale Kochard 

 Professors at Lehigh 

3. Partnering with the ILE course to promote and assist with the Greenway efforts 

4. Working with students to educate them on good neighboring practices and picking up after 

themselves 

5. Encouraging more students to serve their local community, in the appropriate manner 

6. Introducing a more positive presence of lehigh students in southside, by publicizing local 

events and festivals, to the entire university 

 

Facilities And Transportation 

Goals from last meeting: N/A 

Progress made from last meeting: Made a schedule for selling Thanksgiving bus tickets and divided work 
to reach goals for next meeting. Told Mary about PR requests. 

Goals for this week: Contact Matt about funding for Thanksgiving buses. Contact Ruby Scott about 
reserving a table in Ulrich and selling tickets. Contact bus companies to reserve a bus. 

 


