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Recovery System for Rejected Inserted Newspapers  Muller Martini Mailroom Systems
(MMMS) is a division of Muller Martini Group headquartered in Switzerland. MMMS is the
innovation leader and supplier of high speed newspaper inserters, press conveyors, mailroom
auxiliary equipment and production system software.

MMMS has a local production facility that produces inserted newspapers on state of the art inserting
machines. These newspaper inserters have detection and release units to drop out defective
newspapers — but no way of easily saving the product.

Maintaining the integrity of the inserted newspapers after they have been determined to be defective
so that they can be manually de-inserted and the parts of the newspaper reused in the inserting
process is the problem on which the team will focus their attention. The solution should not take
up more floor space than two pallets and have a manufacturing cost of less than $2,500. It must be
safe to the untrained person and simple to use as unskilled temporary help will be assigned to this
task.



